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Program Review, Allocation and Institutional Strategies for Excellence (PRAISE) Model
Reference Document for Annual Program Review-Planning-Budget Augmentation Process
Instructional Programs, Victor Valley College
	Key Measurement of Quality or KMQ
	What data are used?
	How do I interpret these data?
	What is the value of this information, and how can I use it?

	1. Enrollment trend for the past five years
	Trends in FTES for the reporting years and terms shown in the column headings


	Review of past five years FTES and analysis of growth/decline pattern
	Value - Trends in FTES serve as health indicators for a course. Significant changes in FTES trends require explanation if we are to maintain, improve, and/or expand our current offerings.

Use - Look at the pattern of change in FTES across time and consider these questions:

· Suppose you’ve added sections in the past because certain courses appeared to have high student demand. Was there a significant upward effect on FTES? If so, adding the sections is confirmed; if FTES did not significantly improve, the addition of sections may have been unwarranted.

· Suppose you’ve cut sections. What were the effects on FTES? Are levels unchanged or was there a significant impact? If levels are unchanged or improved, we have met student demand with fewer sections. If there was a significant drop in FTES, the decision to cut a section or sections will need to be revisited. Note that any student impact should also be considered by looking at student outcomes.


	2. Enrollment projections for the next three years
	FTES projections from most recent Educational Master Plan
	Compare actual FTES with these realistic goals or targets established in part on past performance

	Value - Projecting FTES helps to determine the expected level of growth and, therefore, the appropriate level of investment in a department/program. There will always be more requests for additional resources than can be funded; sound fiscal practice dictates that we consider the viability of a department/program as those resource requests are prioritized.

Use – Consider this measure with KMQ 1above, and in the context of the “Future State” for the department/program described in the Educational Master Plan.
· Is the department/program demonstrating a growth trend that is on target with projections?

· If so, are the causes for that growth understood well enough to enable continuation of the positive trend?

· If not, is the difference significant enough to cause concern and warrant further action?


	3. Retention
	Volume - Number of students actively enrolled to term end in all courses offered for the term shown
Rate – Percentage of total number of students per term enrolled at census in all courses offered who remained actively enrolled to term end for the entire reporting year shown


	Volume of retained students hopefully increase over time, particularly with growing enrollments

Compare rates to campus average retention for reporting year shown

	Value - Retention is a commonly used indicator of the impact of instruction on students.  Students who are retained are assumed to be engaged by the course content, instructor, or both.

Use – Students drop-out for a variety of reasons beyond our control. However, significant patterns of attrition may signal issues related to course effectiveness that are well within our control: quality of the course, methods of instruction, materials used, etc.  Patterns of retention/attrition can begin to tell a story about a course—particularly when other indicators are also considered (see KMQ 4 below).

	4. Persistence
	NOT INCLUDED FOR PLANNING YEAR 2007-2008
	NOT INCLUDED FOR PLANNING YEAR 2007-2008
	NOT INCLUDED FOR PLANNING YEAR 2007-2008

	5. Success
	Volume - Number of students who earned an A, B, C, or CR for the term shown

Rate - Percentage of all students receiving a legal grade (A, B, C, D, F, CR, NC, W, I) who earned an A, B, C, or CR during the term shown.
	Volume of successful students hopefully increases over time, particularly with growing enrollments

Shows at least 80% of the enrolled students earning a grade of C or better.
	Value - Course success/failure rates are indicators of student achievement.  They reflect the confluence of course content, instruction, and student effort.
Use - When this measure is considered along with retention/attrition, the combination can serve to signal quality control issues.  For example, courses with high retention would be expected to have lower course success rates because the distribution of achievement should approach normality. Higher retention means a more representative/diverse sample of students, which should be related to a more representative/diverse (i.e., normal) distribution of achievement levels. Courses with both high retention and high success rates may, consequently, be suspect.


	6. Job Market
	NOT INCLUDED FOR PLANNING YEAR 2007-2008
	NOT INCLUDED FOR PLANNING YEAR 2007-2008
	Value - These are indicators of the availability of jobs for graduates or program completers (i.e., marketplace demand or drivers).
Use – An increase in demand for occupations related to your program could signal a need for (1) more section offerings for existing courses; (2) development of new courses; or (3) development of a new program. Conversely, a decrease could signal the need to scale things back and re-evaluate the need/relevance of your courses or program.


	7. Course transferability to 4-year schools

	List from ASSIST.org of articulated courses and/or course codes reported to State management information system (State MIS).


	Ensure the information reported accurately reflects course outlines.
	Value - This information provides a formal feedback loop for the curriculum development/management process. In this way, inaccuracies can be found before there is any serious, negative impact on funding or on accountability indicators. In addition, this information provides some indication of how we meet the demands/requirements of the UC and CSU systems.
Use – If the information is NOT accurate, the Instruction Office should be notified so it can be corrected.
 

	8. WSCH per Full-Time (Equivalent) Faculty
	Calculated as total weekly student contact hours (WSCH) divided by total full-time equivalent faculty (FTEF).

NOT INCLUDED FOR PLANNING YEAR 2007-2008

	This measure of productivity is standard in higher education. It is a way to determine how efficiently we are meeting demands—that is, how well resources are being used to educate students. Note this measure only accounts for direct costs (faculty), and does not account for indirect costs (e.g., materials, utilities).
	Value - This indicates the rate at which services are delivered (or output) per unit of labor. Monitoring the relation of costs to outputs is an important aspect of sound fiscal practice.

Use - Look at the trend over time:

· How does the trend measure up to campus comparisons?
· If numbers are lower, can you justify it? Are there alternative ways to increase productivity—assuming that increasing productivity is even a goal for this course?  Are there alternative, more effective uses of college resources? Should we be committing college resources in this way?



	9. Cost Effectiveness
	NOT INCLUDED FOR PLANNING YEAR 2007-2008
	NOT INCLUDED FOR PLANNING YEAR 2007-2008

	NOT INCLUDED FOR PLANNING YEAR 2007-2008


	10. Availability of resources
	For planning year 2007-2008, department provides narrative about the adequacy of resources currently available.


	N/A (For planning year 2007-2008, no data will be provided).
	Value - Describe the adequacy of resources available for the department to meet its stated goals.
Use – Provides basis for rationale used to request augmentation.



College-Wide Strategic Goals

The following revised set of strategic goals for the College were adopted by the Board of Trustees in 2005.  These goals will provide the general direction for development of strategies the College will adopt and implement in the coming years:

1. Organizational Excellence - The College's governance roles and processes are structured to maximize institutional effectiveness. 

2. Institutional Commitment to Student Learning and Student Success through Educational Excellence - Student learning will be the central focus in the development, implementation, evaluation, and improvement for all courses, programs, and services. 

3. Economic and Community Development - The College will effectively meet changing community needs for education leading to employment, cultural enrichment, civic, political and social responsibilities. 

4. Diverse Populations - The College will increase access opportunities by improving programs and services to better serve an increasingly diverse campus population. 

5.  Effective Technology Integration - The College will integrate and utilize technology and provide quality technological training for the creation and delivery of instruction, support of programs and services, and the improvement of institutional effectiveness to enhance student learning. 

6. Learning Centered Resource Management - Through utilization of prudent fiscal policies and the proactive entrepreneurial pursuit of increased revenue, the College will work diligently to secure solid financial resources to meet current and future enrollment growth, community learning needs and learning outcomes.
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