Agenda

INSTITUTIONAL EFFECTIVENESS COMMITTEE

Victor Valley College
04/08/2011, 10:00-11:59 AM - Teaching Learning Center: ATC Building, Room 171

1. MINUTES, 03/18/2011

2. ARCC:

Date for ARCC 2011 Board Interaction
ARCC 2011 Response: IR Action Plans

o Leavers Survey
o Nonpersistence Study

ARCC 2011 Response: Tasks for the Student Services Committee
o Registration priorities: Review, Analysis, Revision, Implementation
o Intervention Practices: Review, Analysis, Revision, Implementation
o First Year Model Class Schedule

ARCC 2011 Response: Tasks for Office of Instruction and Academic Senate

o Scheduling Priorities: Review, Analysis, Revision, Implementation (Handout)

ARCC 2010 Customized Report?

3. ACCREDITATION SELF-STUDY UPDATE:

Visiting Team Detailed Report?

4, PROGRAM REVIEW UPDATE:

Data Quality: MIS + IR Action Update

Instructional Programs: Participation Report (Handout)

Academic Senate Program Review Committee: Membership and Tentative Charge (Handout)
Noninstructional Programs: Participation Report

IEC Responsibilities (Handout: AP 1202)

Review/Revise Division Summary Template and Rubric (Handouts)

5. CAMPUS CLIMATE SURVEY 2010:

IEC Response Draft (Handout)

6. NEXT AND LAST MEETING FOR SPRING 2011:

May 20, 2011 - 10:00-11:59 AM, 21-171.



INSTITUTIONAL EFFECTIVENESS COMMITTEE (AP 1201

Charge
[derntifies, deffimes, reviows, and reports performance meamnts of initiutional dfectiveness.
Responsible [or monitoring and assssing Ue dfffectiveness of college walvation, plamming, and improvement praceses.
Reports progress on the assssment of studert learming a1 the cownme, program, and college levels.
Provides (eedback Loop 1o emsnre Hat college effectivencss s constantly improved by convideration of objective prformance data.

Information Flow
Dinect 1o College Council on policy-related ivmes. Direct 1o Suprintendent/President om improvements To operational Lssea.
Armial report dinectly 1o Boird of Trustees.

“INSTITUTIONAL EFFECTIVENESS:”
Weeter and bow well anm intitution [ulfills s purperes (mission), embodics s values, and acbisves s qoals.

Or
How well sbared governamee processes oprate (pumamant 1o Admirishrative Procedine 1201)
How engaged workdjorce members ane in o procerses; and
How compintent prevailing business practices are with owr cone organiyational values of excellence, integnity, aconnibility,
diversity, colliboration, and imnovation (se Admiristrative Procedune 1202).



