VICTOR VALLEY COLLEGE

MASTER PLAN GOALS AND ACCOMPLISHMENTS

WITH INTEGRATION OF THE ACCREDITATION SELF-STUDY PLANNING AGENDAS for March 23-25 1999 SITE VISIT

Fall 2004 Report

EVALUATION, PLANNING AND IMPROVEMENT

Master Plan Goal - Organizational Excellence

Former Standard One:  Institutional Mission

Recommendation 1- The College will incorporate the Accreditation Self-Study Planning agendas into the appropriate plans of the College, i.e. Strategic Plan, Educational Master Plan, Facilities Plan, and/or other planning documents.

Response:  Dr. Fay Freeman, Director, Instructional Compliance

As part of the College’s evaluation and planning process, the self-study planning agendas (211) from the Accreditation Self Study 1999 became the goals and objectives of administrators and other key individuals.  The accreditation recommendations and planning agendas were integrated into the planning documents and the program review, where appropriate.  For example, the more global accreditation recommendations and self- study planning agendas (e.g. Technology, Matriculation) were integrated into the goals of the Educational Master Plan 1999, and the goal processes for Technology and Matriculation planning. The Education and Education Technology, Fiscal Services, Institutional Research, and the Library program reviews include accreditation recommendations and planning agendas (Program Reviews).  The goals and accomplishments of the College include the accreditation recommendations and planning agendas (Master Plan Goals and Accomplishments).  The Accreditation Self Study planning agendas for 2005 have been integrated into the Master Plan Goals.  The accreditation recommendations for the Accreditation Self Study 2005 will be integrated into the college plans, and program review, where appropriate.  Completion:  2001-2004.  

INSTITUTIONAL INTEGRITY

Former Standard Two:  Institutional Integrity 

Recommendation 1 - The schedule of classes will be revised to explain more precisely the step-by-step procedures of automated phone-in registration.  In addition, the phone number will be listed in more areas of the schedule.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Former Standard Two:  Institutional Integrity 

Recommendation 1 continued

Improvements have been made to the Schedule of Classes as well as the college web site to ensure clarity, accuracy, and consistency.  The phone number and the website are listed on the cover of the Schedule of Classes, Fall 2003 – Fall 2005, VVC Steps to Enrollment for New Students, pg. 5, RamTalk Web Registration System, pgs. 11-13, Questions and 

Answers, p. 15, Prerequisites Questions and Answers, Steps to Registration, p. 16, p. 96, Spring/Summer 2004, p. 138.  Website—Admission and Registration popup, Fall 2004 Class Schedule, VVC Steps to Enrollment for New Students, p. 5, RamTalk Web Registration pgs. 13-15, Q & A p. 17, Steps to Registration p. 18 (Schedule of Classes).    

Completion:  1999-2002 (Fall Class Schedule)

Recommendation 2 – Communication between the institution and students will be increased through additional or more frequent newsletters and bulletins.  Attention to this need will benefit the students by providing them with more timely and complete information.  Overall campus communication would also be improved.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Information is available to students on the VVC Website and within the schedule of classes.   As of the class schedule for Fall Semester 2003, the class schedule included a special section called Student Notification which includes significant student information ranging from the purpose of Matriculation to Student Discipline. Completion:  Fall 2003. 

Recommendation 3 - The College will expand the paragraph in the Student Handbook dealing with academic freedom and place it the front of the publication for better visibility.
Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

The revised Student Handbook includes the revised paragraph about Academic Freedom.  The Student Handbook will be posted upon the College website and provided at orientation to students after assessment services are received (Student Handbook).   

Completion:  2003-04.

Recommendation 4 - Since it has been twelve years since the board policies dealing with academic freedom were drafted; the College will review and refine if necessary.

Response:  Dr. Pat Spencer, Superintendent/President

The Academic Freedom Policy was revised and adopted by the Board of Trustees at the meeting of February 11, 2003 (Board Policy 4030, Academic Freedom, and Board Minutes February 11, 2003).  Completion:  February 11, 2003

Former Standard Two: Institutional Integrity

Recommendation 5 - Student surveys will be given on an annual basis to insure the balance between personal convictions and proven conclusions in the classroom.

Response: Dr. Willard Clark Lewallen, Vice President, Student Services

The concept is addressed in the program review student satisfaction survey, which is delivered to students within the program under review.  Also, the Noel-Levitz:  Student Satisfactory Inventory was disseminated during the Fall Semester, 2003 providing a representative sample of students to respond to such items as the fairness and consideration of the faculty. Completion: 2003-2004.

Recommendation 6 - This committee recommends that the District promote and support the reactivation of the Academic Professional Ethics Committee through Faculty Senate to provide faculty-driven sanctions for unacceptable ethical conduct.

Response:  Debra Blanchard, President, Faculty Senate

The Senate will act on having the Ethics Committee review the need for and develop if needed faculty driven sanctions for unacceptable ethical conduct during the academic year.  Completion: ongoing.

Recommendation 7 - In future College publications, sections, which discuss plagiarism, will include use of materials obtained over the Internet.

Response:  Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The College has provided access to and training on the “turnitin.com” Internet system. In addition, faculty notify students that a “Google” search will be conducted on all student submissions. Statements regarding plagiarism and its consequences are included in syllabi and in the current Student Handbook, p. 35).  Completion: April 17, 2003.

Recommendation 8 - The College will implement activities to promote affirmative action, staff diversity, student and gender equity, and utilize all available resources.

Response:  Dr. William Schmidt, Director, Human Resources


      Vice President of Instruction, Vice President of Student Services

Staff diversity and affirmative action:  awaiting outcome of Proposition 209.  The Student Equity Plan has been completed and includes information regarding student equity.  The vice president of instruction and deans are responsible for addressing gender equity in instructional programs.  Completion:  ongoing.

Former Standard Two: Institutional Integrity

Recommendation 9 - The College will reconsider the hiring of full-time coaching staff. The College seems to have rebounded from its past financial difficulties, and is now hiring again.  It is now felt that serious consideration should be given to strengthening the various athletic programs by hiring more full-time coaching staff.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Given the budget picture for the next several years, it is difficult to project when and if this will happen.  Completion:  ongoing.

Recommendation 10 - The College will continue to demonstrate institutional honesty and integrity with the Commission and agrees to comply with commission guidelines, public disclosure, and self-study requirements.

Response:  Dr. Fay Freeman, Director, Instructional Compliance

The College continues to demonstrate honesty and integrity in its relationships with the Commission and agrees to comply with commission standards, guidelines, and public disclosure with self- study requirements, for example, through self study reports, progress reports, annual reports, and site visits. Completion:  1999.

EVALUATION, PLANNING AND IMPROVEMENT

Master Plan Goal:  Organizational Excellence

Former Standard Three:  Institutional Effectiveness

Recommendation 1 - The College’s plans for the establishment of a centralized Research Department will be implemented as soon as possible and the College will improve its efforts to insure that research is integrated with and supportive of institutional planning and evaluation.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

A centralized research function has been established as part of the MIS Department.  Staffing consists of one, full-time classified position, a Research Coordinator.  Despite limited resources, the College has made tremendous strides in utilizing research and evaluation for planning purposes.  Clearly, resources for research and evaluation activities are inadequate.  Completion:  1999-2000.

Former Standard Three: Institutional Effectiveness

Recommendation 2 - The Strategic Plan, Educational Master Plan, Facilities Master Plan, Program Review, and other planning documents shall be assessed, reviewed, monitored, and updated periodically, taking into account all relevant data, in addition to social, economic, political, and technological trends.

Response:  Mark Clair, Institutional Research Coordinator

                  Dr. Fay Freeman, Director, Instructional Compliance

Research has provided data for the educational, social, economic, and technological trends (Fact Book).  Research data from the Fact Book is utilized in planning and program review. The revised program review process is also supported with research that takes into account student enrollment, retention, success data (Program Review Guide).     

Completion:  2003-04

Recommendation 3 - The College will hire a qualified educator skilled in institutional research and evaluation to administer the overall research and evaluation functions.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

The Institutional Research Office is staffed by a full-time Research Coordinator under the MIS Department under the aegis of Student Services.  Given the budget picture for the next several years, it is difficult to project when additional staff needs will happen.

Completion:  1999, continuous.

Recommendation 4 - The College will hire a Research Analyst and a Data Processing technician to increase the quality, accuracy, and the availability of data to support all institutional research needs. 

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Both positions developed and hired.  The Research Analyst position was changed to Research Coordinator in 2003-04.  Completion: 1999

Recommendation 5 - The College will adopt and implement a Plan for Institutional Assessment, which uses outcomes and effectiveness measures to evaluate the contribution of each program and service unit towards achieving the strategic goals of the District.  This plan will integrate Accreditation Self-Study recommendations, Program Development and Review, and student satisfaction research into a comprehensive tool for measuring and improving the effectiveness of the institution.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

       
      Dr. Fay Freeman, Director, Instructional Compliance

Former Standard Three:  Institutional Effectiveness

Recommendation 5 continued

As indicated in General Recommendation 2 and General Recommendation 3, an  evaluation and planning process that focuses on improvement, that is supported by research with linkages to resource allocation has been developed and implemented at 

Victor Valley College. As part of this process, the accreditation self study recommendations and planning agendas have been integrated into planning, and program reviews, where appropriate.  The Accreditation Self Study Recommendations and/or planning agendas became departmental goals and objectives.  The Fact Book provides research and effectiveness data and supports the college planning process.  Research supports the program review process through the use of outcomes measures to evaluate the department, program (e.g. department productivity, enrollment, success, retention for instructional departments).   A student satisfaction survey was conducted in the Spring Semester, 2004.  The College has formed a Student Learning Outcomes Steering Committee and a Faculty Senate Learning Assessment Committee to address the need of student learning outcomes.  The goal accomplishments that include the accreditation recommendations and planning agendas supports the institutional improvement efforts.

Completion:  2003-2004

Recommendation 6 - The College will develop and implement a plan whereby the results of program reviews can be linked directly to the planning process of the institution.

Response:  Dr. Fay Freeman, Director, Instructional Compliance

As part of the College’s integrated evaluation and planning process, the Planning Agenda of the Program Review Guide is used as a basis for the planning process.  (Program Review Guide).  Completion:  2004.

Recommendation 7 - The College administration will distribute an executive summary of all planning documents campus wide as guides to be used for all program and department planning.

Response:  Dr. Fay Freeman, Director, Instructional Compliance

The executive summary of the planning documents is posted on the Planning and Resource Development website.  Completion:  Fall 2004

Former Standard Three:  Institutional Effectiveness

Recommendation 8 - The College administration will conduct staff development training workshops on the phases of the planning process to include, but not limited to, overview of all District plans, integration of the plans, review progress of the implementation of the plans, monitoring the plans, revisions, evaluation, and renewal of the plans.

Response:  Dr. Fay Freeman, Director, Instructional Compliance

Presentations and workshops regarding the integrated planning and evaluation process were conducted as follows: (on Planning and Resource Development website)   

· Department Chair Meetings – March 26, 2003, January 29, 2003, November 6, 2002, August 28, 2002, March 14, 2001, December 13, 2000, November 17, 1999, May 12, 1999, September 8, 1999  (agendas)

· Flex Day Program – January 2002, January 10, 2003 (agendas)

· Board Presentations - April 22-23, 2004, Special Board Meeting - October 28, 2003, October 26, 2004  (minutes)

· Open Forum – Open Forum on Goal Setting for the Master Plan-January 29, 2004.  Planning and Budget Workshops are also planned for April – May 2005.

Completion:  1999-05

Recommendation 9 - Staff Development activities will be planned to assist all constituent groups in becoming more knowledgeable of the overall budget resource allocation process.

Response:  Dr. James Williams, Vice President, Administrative Services 2000-04

The activities to assist groups in becoming more knowledgeable of the overall budget resource allocation process were as follows:  participation on the Budget Advisory Committee, presentations on the budget process at Town Hall Meetings on May 11, 12 2004. Budget Task Force Meetings - March 4, 2004, March 10, 2004.  Workshops are also planned for April-May, 2005.  Completion: 2001- 2005. 

Recommendation 10 - The College will explore the feasibility of increasing staff to analyze and evaluate the result of reviews and surveys.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Given the budget picture for the next several years, it is difficult to project when and if this will happen.  Completion:  ongoing.

Former Standard Three: Institutional Effectiveness

Recommendation 11 - The College will provide support for ongoing staff development activities relating to institutional effectiveness, outcomes, and encouraging staff to attend workshops and conferences relating to institutional effectiveness, and assessment.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Workshops have been conducted as follows:  the Institutional Research Coordinator presented two flex day activities regarding institutional effectiveness and student learning outcomes.  Dr. Pachecho, Accrediting Commission, conducted a workshop on accreditation standards, accreditation themes, and the use of student learning outcomes on April 29, 2004.  The Faculty Senate SLO Committee conducted a workshop on SLOs on April 30, 2004.  The Student Learning Outcomes Steering Committee has started a series 

of Coffee Klatches to increase the dialogue about student learning outcomes.  Several staff attended conferences and workshops sponsored by the Research and Planning Group 

on February 22-23, 2004, CHEA Annual Conference 2004-Decision Paths for Accreditation on January 27, 2004, Assessment of SSS Model Retention Components for Institutional Teams Seminar, March 6-8, 2003, by the Council Opportunity in Education Workshop, California Assessment Institute.  Workshops regarding student learning are planned for Spring Semester, 2005.  

Completion:  03-04

Recommendation 12 - The College will review and revise its planning documents to continue the pursuit of the goals of that specific plan and the College in general.

Response: Dr. Fay Freeman, Director, Instructional Compliance

As part of the College’s integrated planning process, the Master Plan Goals were revised in the Spring Semester, 2004.   The Board Goals have been developed and the Cabinet is in process of developing goals and objectives to support the Master Plan goals. The Student Equity Plan has been completed.  The Master Plan, Technology Plan, and the Matriculation Plan are being revised. Completion:  Spring 2005

Recommendation 13 - The College will strengthen the means of documenting the achievement of College student outcomes, i.e., transfer outcomes, retention and persistence rates of students, degree completion, and longitudinal studies.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

In order to elaborate on the retention and outcome data already provided, a new section was added to include projections in the Fact Book, 2003. Completion:  2003 

Former Standard Three: Institutional Effectiveness

Recommendation 14 - A clearly defined process for evaluating the effects of the updated plans will be established to insure that these documents reflect the current changes of our student population.

Response:  Dr. Fay Freeman, Director, Instructional Compliance

The College uses the Planning, Implementation, and Evaluation (PIE) Model to evaluate the integrated evaluation, planning, research, and resource allocation process.  The Research Office provides demographic data in the Fact book that reflects the changes in student population.  Completion:  2004-05

Recommendation 15 - As the College implements the new Educational Master Plan, it will ensure that institutional goals defined in the document are reviewed for effectiveness to consider the diverse needs of a community whose population is growing.

Response:  Dr. Fay Freeman, Director, Instructional Compliance

The goals and objectives of the Master Plan were revised considering the diverse needs of a changing student population at the Open Forum on Goal Setting for the Master Plan on January 29, 2004.  Input from the goal survey indicated the need to keep the Diversity Goal.  The Master Plan Goal 2004 is as follows:  Diverse Population – The College will increase access opportunities by improving programs and services to better serve an increasingly diverse campus population.  Completion:  Spring, 2004

Recommendation 16 - The visit of the Matriculation Site Review Team on March 15-17, 1999, will review the activities.  The external matriculation team recommendations will also be incorporated into the College’s plans and documents. The evaluating of any new positions, institutional changes, and any other proposed plans for the College will also serve as a means to evaluate how well the institution modifies its planning processes to become a more effective institution.

Response:  Dr. Willard Lewallen, Vice President, Student Services

The vast majority of the recommendations of the 1999 site visit have been addressed.

· Re-established the Matriculation Advisory Committee and created a draft of the Matriculation Plan. The Matriculation Advisory Committee has provided leadership, guidance and direction to the college in an effort to ensure compliance with state operational guidelines and requirements.  The advisory committee has met on a regular basis to systematically review the implementation and evaluation of matriculation services and processes.  

· Prioritized Review Recommendations and listed by component.

· Completed recommendations # 1-2-3-5-7-8-9-10-13-14-16

· Identified multiple measures and challenge process. Completion: 1999-2004

Former Standard Four: Educational Programs

Master Plan Goal – Economic Development

Recommendation 1 - The College will continue to examine programs and design courses and certificates that address the needs of older and returning students in workforce and professional development.

Response:  Henry Yong, Dean, Academic Programs, Math and Science 

                  Nick Parisi Dean, Vocational Programs 

Victor Valley College is committed to providing quality education to re-entry and older students. The table below shows the ages of all enrolled students in Spring 1999 and Spring 2004.  The trend over the last five years leans toward having a younger student population that is consistent with local high school graduation rates that have also shown steady increases for the same period of time.   

Entire Institution Spring1999 and Spring 2004

	Semester
	To Age 25
	26 – 35
	36 - 45
	 46 – 55
	Over 55

	Spring 1999
	57.7%
	17.8%
	16.1%
	6.5%
	1.6%

	Spring 2004
	64.3%
	16.8%
	11.2%
	6.0%
	1.5%


The next table shows enrollments in seven vocational programs in the Spring 2004.  Although the overall enrollment of the college has shown an increase in a younger population, the percentage of older students in vocational programs is higher than that of the entire school population.

Spring 2004

	Program
	 To Age 25
	26 – 35
	36 - 45
	46 - 55
	Over 55

	Automotive
	52%
	18%
	16%
	10%
	5%

	Construction
	22%
	21%
	23%
	20%
	14%

	Electronics
	38%
	21%
	23%
	13%
	6%

	Nursing
	38%
	37%
	20%
	5%
	0

	Respiratory
	17%
	52%
	24%
	7%
	0

	Welding
	51%
	27%
	13%
	7%
	1%


· Automotive shows 7% higher enrollments over the entire institution in the 46 to over 55 age groups.

· The ages for Construction students is very evenly spread across the spectrum, a very different picture from the entire institution enrollment figures.

· Electronics also shows higher enrollment percentages in the 26-55 categories.

· Nursing shows a 57% enrollment in the 26-45 age groups compared to a 34% enrollment in the same age groups across the institution.

· Respiratory Therapy boasts a 76% enrollment rate for age groups 26-45 compared to the overall enrollment of 28% for the same age groups.

Completion: Fall 2004

Former Standard Four: Educational Programs

Master Plan Goal - Diversity

Recommendation 2 - The College will continue to develop new courses that recognize the accomplishments of minorities and serve as models of learning excellence for our increasingly diverse population.

Response:  Henry Yong, Dean, Academic Programs, Math and Science

                   Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

Victor Valley College recognizes and salutes the minority communities in the High Desert for making significant gains in acquiring language skills and basic educational skills.  This educational advancement has led to more minorities entering and advancing in the workforce in the High Desert region.  The College does not offer a Pre-Literacy Program, but Adult Literacy is a non-credit program that offers a starting point for some residents with minimal educational preparation.  From Adult Literacy, some students may be able to transition directly into Basic Skills, which is a credit program.  Other residents, including some whose first language is not English, may find it necessary to transition on to English as a Second Language (ESL) prior to enrolling in Basic Skills.  In the Basic Skills Program, the students continue to upgrade their English language skills, as well as starting to work on their basic math skills.  

The ESL Department has offered many off-campus classes at various locations in the community.  Many of the classes are non-credit, and students are encouraged to transition over to credit ESL classes, as their language skills improve.  ESL students at off-campus sites are regularly brought to the campus for tours, to acquaint them with the educational opportunities.  Students who complete the upper levels of ESL are encouraged to transition over to Basic Skills, and earn additional college credits.  In 2003, the ESL Department secured a grant from Verizon to expand its course offerings and services.  The department also offers citizenship classes to encourage residents in the immigrant community to learn about civics and citizenship, and how citizenship could help them become more productive and participative in government within their own communities.  For 2004, VVC launched a broadcast instructional English program through Radio Mexico.  It is hoped that this beginning-level ESL Program would be able to reach residents who are currently unable to take advantage of the regular course offerings due to distance, transportation, or schedule. 

Victor Valley College has started new occupational programs in Paralegal Studies, BioTechnology, Commercial Photography, Forensics and Media Arts.  Most of these new programs are technology-oriented, and are designed to give our students the ability to enter the workforce with employable skills and become productive citizens after an intensive course of study.  The curriculum for Digital Music has been completed and approved.  It is hoped depending upon funding and facility improvements, this new program could be implemented in a relatively short time.    

Completion 2003-2004

Former Standard Four: Educational Programs

Recommendation 3 - The College will continue to plan and develop alternative scheduling, including increases in weekend college programs, open-entry/exit course, and offerings for online delivery.

Response:  Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The College has expanded online course offerings by approximately 400% since 2002. While this growth rate might level off or slow somewhat, it is the College’s objective to enhance its online program as much as feasibly possible.

The growth rate of “open entry/open exit” offerings is not as extensive as that of the online program. While there are courses that lend themselves to this modality, college-wide adoption of this means of presenting courses has not been as successful as was initially anticipated. The Business department utilized open entry/open exit modality in Fall 2003, with the anticipation that additional classes will be offered in that and other departments in the future.

Weekend (i.e., Friday and Saturday) class scheduling has been utilized on a limited basis. A survey conducted by the Political Science department revealed the following:


“I prefer to take classes on Friday and Saturday.”

a. Yes =   5%

b. No  = 95%

This statistic has been borne out by the number of low-enrolled classes offered on Fridays and Saturdays up to Fall 2004. The College significantly increased in overall offerings in Fall 2004, which resulted in increased utilization of weekend scheduling of classes. The College continues to review and implement, as appropriate, weekend scheduling with the goal of increasing student access through more efficient utilization of facilities. 

Completion:  2003-2004
Recommendation 4 - Department chairs and division deans will continue to identify ways to expand course offerings to meet the growing needs of our students.  Special attention will be given to expand offerings into early morning and weekend time periods to accommodate further growth while minimizing impact on facilities during peak hours.

Response:   Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences


        Henry Yong, Dean, Academic Programs, Math and Science

                    Nick Parisi, Dean, Vocational Programs

                   Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

Even in these times of budgetary constraint, the College is challenged with the goal of meeting FTES growth targets beyond those it has experienced in recent years. The chief issue facing the College is providing student access to its courses, programs, and services 

Former Standard Four: Educational Programs

while maintaining appropriate levels of budgetary oversight. The goal of student access comes from the College mission statement and is essential to the College’s efforts to meet FTES growth goals. 

The change to an accelerated, sixteen-week schedule has enabled the College to begin utilizing its facilities more efficiently, a trend the College anticipates continuing in the future. Similarly, the College continues reviewing and implementing non-traditional scheduling of classes, including early morning, weekend (i.e., Fridays and Saturdays), and open entry/open exit offerings. 

As a corollary to these modalities, the College has significantly expanded online course offerings including acquiring and installing technology equipment to provide interactive video/compressed video classes through its Instructional Television division. Over the past few semesters, the College has offered ITV classes to Lucerne Valley High School. 

The College goal is a balance of day, evening, and online course delivery that will serve the most students.  This goal is reviewed by the department chairs and dean every fall, spring and summer, when the schedule is developed.  One difficulty often encountered is finding adequate staffing and/or rooms to hold these additional classes.   In the academic division, classes are scheduled in non-traditional time slots, e.g. early mornings, on Friday nights and Saturdays.  Physics and Math are also looking at the feasibility of offering classes on Sunday afternoons.  The vocational division offers an array of evening classes in Automotive, Welding, Electronics, Computer Integrated Design and Graphics, Business Education Technology, Computer information Systems, and Fire Technology.  Saturday classes are offered in the Fire Technology program, Welding, HVAC, and EMT.  These non-traditional class times help the college to grow in student numbers without the need for additional building space.

As a corollary to these innovations, the College has significantly expanded on-line course offerings.  The Business Education Technology, Computer Information Systems, Educational Technology and Electronics departments have increased the number of online courses in their areas, thereby decreasing the need for prime classroom space. In addition, equipment has been acquired and installed for offering classes via interactive video or compressed video, also known as Instructional Television (ITV).  Distance Ed via ITV currently serves only Lucerne Valley, due to its geographical isolation.  All these innovative developments are aimed at better utilizing available facilities and resources, and expanding educational services at minimal costs. 

Victor Valley College Online Course Offerings

	Spring 1999
	Spring 2000
	Spring 2001
	Spring 2002
	Spring 2003
	Spring 2004

	0
	17
	69
	81
	82
	121


Completion:  Fall 2004

Former Standard Four: Educational Programs

Recommendation 5 - The College will expand alternative course offerings and scheduling through the development of distance learning courses in accordance with requirements set forth by the California Community Colleges Distance Education Technical Advisory Committee recommendations and through our own program review process.

Response:       Jeff Cooper, Deputy Superintendent / Executive Vice President, Instruction  

Mike Smith, Chair for Distance Education Committee, Faculty Senate Online Program Committee, and Education and Educational Technology department

The College has expanded online course offerings by approximately 400% since 2002. While this growth rate might level off or slow somewhat, it is the College’s objective to enhance its online program as much as feasibly possible. Through regular contact with the CCC Chancellor’s Office, the College has verified its compliance with all appropriate distance learning rules and regulations, including monitoring of such compliance through the College’s program review processes. 

The Distance Education Committee has guided and fostered successful online program growth since 2000 through formation and implementation of a course development matrix – planned growth anchored around degrees, certificates, and transferability.  In addition, by way of D.E.C. recommendation and institutional commitment, the college established an online helpdesk to significantly improve opportunities for online student success.  To stimulate further progress in expanding successful online student access and in ensuring continued quality online instruction, the Victor Valley College Faculty Senate 

has established an Online Program Committee; this group provides ongoing faculty-driven training, support, and research in the areas of student and faculty success, as well as linking vital information on best practices in online teaching and learning with the campus-wide committee and the Board of Trustees.  Completion:  2002 

Recommendation 6 - Faculty and administration will continuously strive to work together to provide sufficient resources and methodologies to deliver top quality instruction consistent with our mission statement.  Since 2000, in-depth training and daily support for online faculty have been offered through the Teaching-Learning Center, with a curriculum developed and facilitated by the Chair of the Education and Educational technology department; workshops are also coordinated through the Teaching-Learning Center by other expert online faculty from both Victor Valley College and other institutions, such as Cerro Coso and Chaffey Colleges.  Victor Valley College has offered unparalleled faculty training and support for online community college instruction since the inception of the Teaching-Learning Center and will continue to do so through the center’s meaningful action research, effective “just-in-time” training, and close coordination with the Faculty Senate Online Program Committee.

Former Standard Four: Educational Programs

Response:  Mike Smith, Chair for Distance Education Committee, Faculty Senate Online Program Committee, and Education and Educational Technology Department

The Curriculum Committee chairperson has been granted a stipend to perform the rigorous activities involved in coordinating and conducting the activities of the curriculum committee. The members of the Curriculum Committee are faculty who are willing to devote their time to the development of an excellent curriculum. The Curriculum Committee has established a web presence. All of the forms and requirements for course and certificate approval are now available on the Web. 

Faculty evaluations are in process. Part-time faculty are evaluated during their first semester and again during the next 6 semesters. Part-time evaluations include a self-evaluation, a peer evaluation, a student evaluation and a department chair/dean evaluation.  Full time faculty receive a formative evaluation every three years. In October 2003, 33% of the full-time faculty will be randomly selected for evaluation. The remaining 66% will be selected for the following two years. Faculty will then remain on a rotating schedule for evaluation every subsequent 3 years. 

Response:   Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The College continuously strives to provide sufficient resources and methodologies that support top quality instruction that is consistent with the College’s mission. Even in these times of budgetary constraint and the need to ensure student access to the best of its capabilities, the College is challenged with the goal of meeting FTES growth targets beyond those it has experienced in recent years. The goal of student access comes from the College’s mission statement and is essential to the College’s efforts to meet FTES growth goals.

All college-wide committees exist under the aegis of adopted shared governance guidelines. Their goals are focused on student access and student success. The Budget Resources Identification Committee (formerly the Budget Advisory Committee) receives input from constituent groups and makes recommendations to the President’s Cabinet on the identification, allocation, and utilization of resources. The Curriculum Committee makes recommendations to the Board of Trustees on new and revised courses and programs, with a chief goal being student success.

Beginning in January 2004, the College renewed its commitment to employee evaluations. This effort is viewed not only from the standpoint of stipulated standards that exist in the Agreement but, as well, from the standpoint of ensuring that students receive the highest quality instruction from faculty and appropriate levels of support from classified staff and administrators. Completion:  2003-04.

Former Standard Four: Educational Programs

Recommendation 7 - Through the program review process, the College will examine the potential development of new vocational certificates to accommodate the increases in federally and state-mandated student populations (CalWORKs) and to meet the needs of High Desert residents for lifelong learning.

Response: Nick Parisi, Dean, Vocational Programs

                Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

In 2003-2004 Cal WORKS has served 122 students enrolled into 19 different certificate and degree programs.  The highest enrollments are in Allied Health/Nursing, 33; Business/Computers, 19; Administration of Justice, 16; and Childhood Development, 13.  The CalWORKs program has provided assistance with educational goals, child care, and employment opportunities to nearly 2000 CalWORKs students since it's inception in early 1997.  During the past two years, a dollar-for-dollar match with CalWORKs funds has 

been provided, per the state's guidelines, by the college in order to ensure continued success of these participants.

Departments utilize the program review process, supplemented in the vocational departments by input from advisory committees, identify needed revisions to current programs as well as reviewing the need for new ones. By utilizing the program review process and advisory committees, the College is able to identify the need to revise current programs as well as address the need for new programs. The College has added a Cisco certificate program and revised its automotive and CIDG certificates as a result of these efforts. In addition, the College is considering instituting a PACE (Program for Accelerated College Education), program, emeritus-senior adult, and a transportation program.  Completion:  Fall 2004. 

Recommendation 8 - The College will continue its commitment to an upgrade for software and hardware that will allow more flexibility in generating reports from MIS data.

Response:   Dr. Willard Lewallen, Vice President, Student Services

During Spring Semester, 2003, a technology plan facilitator was granted 100% reassignment time to prepare a Technology Plan for college-wide software and hardware. In addition, this plan will integrate the current effort to get the Datatel system up and running, and provide meaningful real-time information from the MIS system that will be meaningful and useful for personnel to use for the betterment of student success. 

Completion: 2004-05

Former Standard Four: Educational Programs

Recommendation 9 - The College will continue to assess the needs of all participating departments, faculty, and staff at Victor Valley College.

Response:  Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

Through the program review, curricular, budgetary, and other planning analyses, the College will continue to assess the budgetary, facilities use, personnel needs of the institution.  Completion:  2002-03

Recommendation 10 - The College will assess alternatives in classroom scheduling to ensure adequate space availability for students and faculty.

Response:  Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

Beginning in Fall 2004, the College instituted an accelerated, sixteen-week schedule. In addition, the College offered a Winter Intersession between the Fall 2004 and Spring 2005 semesters. Both the semester-length and the intersession modality afford the opportunity to more efficiently and effectively use human and fiscal resources.

The College contracted the services of a facilities use consultant in mid-2004, with an anticipated completion of the report in Spring 2005. The College has utilized “hybrid online” offerings in which a classroom would be able to accommodate more class sections than if they met only on specific days. This modality also provides a more personal approach than conducting strictly online classes, thus addressing issues of both student success and facility use.  Completion: 2004- 2005.

Recommendation 11 - The College will continue to plan for state-of-the-art classrooms and facilities to accommodate technological growth and support alternative means of program delivery.

Response:  Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

A faculty member was granted 100% reassigned time during the Spring Semester, 2004. However, additional time was needed to complete the plan as this was happening at the same time of the completion of the Self Study.  During Spring 2005, two faculty members are working on completing the Technology Plan by June 2005. The goal of the Technology Plan is to drive all technology purchases for the future as well as assisting the institution in its decisions about facility and human resource uses. The College has more fully scheduled its ITV, ESL, and TLC Smart classrooms as a result of the increased scheduling of online classes. In addition, the College anticipates the completion of the Advanced Technology Center (ATC) within the next three years. The ATC will house a large number of computers and significant amounts of related technology. Identified departments and programs, as well as classrooms and technology laboratories, will also be housed in the facility. Completion: 2004-05.
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Recommendation 12 - The College will increase communication between counseling and instructional units by advertising more of the special programs available to students.  The College will facilitate more communication between instructional planners and counselors to assure that advisement is coordinated between all units involved in providing services to students.

Response: Jeff Cooper - Deputy Superintendent/Executive Vice President Instruction

                 Dr. Willard Lewallen, Vice President, Student Services

Brochures for the special programs are available in assessment/advisement Center, Counseling, EOPS, DSPS, Student Support Services Program and information is also on the campus website.  Efforts to increase communication between instructional planners and counselors to assure that advisement is coordinated between all units to better serve students are: e.g. Counselor meetings, Counselors serving on the Catalog Committee, Curriculum Committee, Graduation Requirements Committee, Counseling department chair attends department chair meetings, Articulation Officer communicates with the Insruction Office regarding syllabus and course objective outlines. Completion:  2003-04.

Recommendation 13 - Victor Valley College will continue to subject new courses to rigorous review prior to adoption.

Response:  Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The Curriculum Committee continues to subject all curriculum to rigorous review throughout the approval process. Requiring a voting Curriculum Committee member to sign off as a first signature prior to the submission for other authorizing signatures and presentation to the committee enhances the review process. This allows the initiator to work directly with a voting member of the committee and, therefore, ensures high quality submission of revised or new courses and programs. In addition, prior to submission to the Board of Trustees for action, review by the Chief Instructional Officer provides an additional level of rigorous scrutiny to the process of curriculum review. Completion:  2001-2002.

Recommendation 14 - Traditional programs and degrees need to be examined in light of developing parallel certificate programs of appropriate length, breadth, depth, and sequencing of courses to increase service for workforce training development and meet industry-specific needs.

Response:  Henry Yong, Dean, Academic Programs, Math and Science

                  Nick Parisi, Dean, Vocational Programs

Former Standard Four: Educational Programs

The program review process is designed to incorporate this review by discipline experts. The Vocational and Academic Deans have strongly encouraged departments to develop related new programs that are employment and career-oriented.  An example is the BioTechnology program, which developed out of Biology and Life Sciences.  Faculty in this academic department came together and supported this decision.  Similarly, Paralegal Studies developed from Political Science; Commercial Photography developed from 

traditional Photography, and Forensics developed from Biology, Chemistry, Anthropology and Administration of Justice. In the examples mentioned, success was achieved when departments in the academic and vocational divisions collaborated and developed new vocational programs that benefited all the divisions. Completion: 2004.

Recommendation 15 - The vocational and academic deans will strive to form partnerships with area business and educational leaders to promote customized Contract Education and other educational programs of study in accordance with our mission.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences  

                  Henry Yong, Dean, Academic Programs, Math & Science

                  Nick Parisi, Dean, Vocational Programs

Victor Valley College has developed and sustained working partnerships over the past three years with US Borax, Mitsubishi Cement, and Specialty Minerals.  The Mojave Desert is a particularly fragile ecosystem that faces significant challenges, such as rapid housing development and over drafted water supplies.  Victor Valley College, the largest educational institution in the region, has a unique opportunity to lead an educational solution to these dilemmas.  A diverse group of educators, natural resource managers and business leaders have united through the Agriculture and Natural Resource Department to provide unique natural resource education opportunities. The Mojave Sustainability Project provides the infrastructure to carry this energy and creativity into the future.    

The fundamental purpose of this project is to develop an environmental stewardship ethic in the community that promotes sustainable management of our natural resources. The key to effective management of these resources is education. What is required is the continuing education of the public, leveraging the present group of resource managers, and creating a new generation of managers/technicians who have the necessary knowledge and technological skills to find creative solutions.

This community approach of sharing resources, ideas and energy of the founding partners (VVC, Mitsubishi Cement, U.S. Borax, Specialty Minerals, Mojave Water Agency) have yielded some exciting educational opportunities for our communities and students.

· Students are designing and implementing diverse real-world research projects like the revegetation project with our local mining partners (US Borax, Mitsubishi Cement, and Specialty Minerals.)

· Students are participating in long term research projects with U.S. Geological Survey (Ecological Division) and others.

· Students are developing career networking opportunities with natural resource professionals via guest lectures, joint projects and field studies in the Mojave Desert. Graduating students are in demand and have obtained jobs with employers such as: The US Forestry Service, Mojave Water Agency and City of Riverside.
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The Agriculture and Natural Resource Department attracts adjunct professors that are professionals/leaders in their fields of expertise. 

In partnership with US Borax, Mitsubishi Cement, Specialty Minerals and Mojave Desert Air Quality Management District, an Environmental Field Studies Curriculum is being designed and tested that will give students marketable skills in this and related disciplines. Examples include: Conservation Research labs, Wetlands Delineation Techniques, Mobile GIS Labs and Weather/Air quality Instrumentation. 

Students have conducted original research on native plant propagation methods and other subjects. A synopsis of students' success with the endangered species Astragulus albans (Cushenberry's Milkvetch) and other revegetation work was presented at the Society for Ecological Restoration meeting in October 2004. The partnership has supported the students in the installation of a number of demonstration/teaching sites on campus.  Examples include native/drought tolerant plant landscaping gardens, drip irrigation demonstration and the Sustainable Design Greenhouse.

This innovative partnership is also responsible for developing other community environmental awareness organizations such as: The Mojave Environmental Educational Consortium and The Alliance for Water Awareness and Conservation.

There have been several requests to provide customized training, and to offer college courses at worksites.  In particular, a few employers showed interest for ESL and Basic Skills courses to be offered to their employees.  The employers feel that a better trained and better educated workforce will contribute to better productivity and increased loyalty.

Unfortunately, it is difficult to find qualified part-time faculty who are willing to take on these off-site assignments.  In particular, the prisons are not on the preferred list of locations for many part-time faculty.

Phlebotomy courses for the local medical community and specialized automotive technology classes for a correctional facility are some of the most recent activities in contract education.  The Dean of Academic Programs and the Dean of Vocational 

Programs have met with administrators from area correctional facilities.  While Victor Valley College is unable to meet all their educational needs, the College has agreed to provide training in the area of Automotive Technology.

In addition, successful partnerships have been established with BioTech companies and hospitals in the High Desert, and internships for our students have recently been started.  

Former Standard Four: Educational Programs

Our Child Development Department has also developed successful partnerships with some private childcare facilities under the state Mentor Teacher Program.     

The College provided a series of special professional development courses for employees of Desert Community Bank.  Victor Valley College also added some classes to its regular offerings that are requested by the University of LaVerne. Completion:  2004.

Recommendation 16 - The College will support programs that address special needs populations, especially in projected growth areas such as CalWORKs, ESL, and Basic Skills.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences  

                   Nick Parisi, Dean, Vocational Programs


       Henry Yong Dean, Academic Programs, Math & Science


       Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction  

The College has added ESL sections and a new computer lab in 2004 funded by a Verizon Grant.  A small number of ESL classes are held in elementary and middle schools, as well as community centers and churches. 

In Basic Skills, the College has hired another full-time instructor, whose specialty is Reading.  The College also attempted to hire another Basic Skills instructor with an emphasis in Writing.  However, in the last round of recruiting, we did not receive an adequate pool.  It is expected that the position will be re-advertised when the budget situation is back to normal. Demonstrating its continuing commitment to provide area residents with greater access, the Basic Skills Lab has increased its hours of operation and now uses several adjunct instructors to augment the regular full-time faculty. The challenge encountered in both ESL and Basic Skills is finding qualified instructors.  It is expected that the demand for ESL and Basic Skills will increase, as the population in

Victorville and surrounding areas continue to increase.  During Summer 2004, the ESL Department initiated the separation of credit and non-credit offerings.

Completion:   2004.

Recommendation 17 - The College will strive to create a more formalized method of distributing course outlines of records and syllabi to adjunct instructors.

Response:  Henry Yong, Dean, Academic Programs, Math & Science

       Nick Parisi, Dean, Vocational Programs

       Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

Chairs will be approached regarding the use and effectiveness of posting current outlines and syllabi on the college web site.  The College recognizes the fact that the distribution 

channels for our adjunct faculty could be improved.  Course outlines and samples of syllabi are available to adjunct faculty, and are transmitted by the respective department 

Former Standard Four: Educational Programs

chairs to their rank and file.  However, due to the sheer number of adjunct faculty involved, and the hectic pace of the weeks prior to the beginning of the semester, there have been instances where adjunct faculty did not receive their documents in a timely fashion.  

The Dean of Academic Programs has reminded department chairs in his division to offer stronger support to part-faculty in their departments.  Additionally, the dean is available to meet with any part-time faculty member who desires to do so.  Due to the fact that the dean is on campus in the evenings and most weekends, he comes into contact with many of the part-timers in his divisions, and is able to offer advice and support regarding course outlines and other instructional issues.  Completion:  2004. 

Recommendation 18 - The College will increase participation of adjunct instructors in workshops designed to analyze grading methods and minimum standards.

Response:   Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

A significant challenge facing the College is the lack of any flex activity requirements, whether for full-time or adjunct faculty members. This resulted from the adoption of the current sixteen-week calendar and a vote of the faculty to not require flex activities but, rather, to increase the number of contact hours in the classroom by an equivalent amount. The College is reviewing the impact of this decision in anticipation of offering flex-type activities as early as Spring 2005.  Completion:  2004-05.

 Recommendation 19 - The College will maintain high standards for insuring that new general education courses meet all requirements as defined in Title V.

Response:  Henry Yong, Dean, Academic Programs, Math and Science

      Dr. Tom O’Neil, Academic Programs, Humanities and Social Sciences

      Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

All departments in the general education area adhere to the standards prescribed in Title 5 and in appropriate regulating agencies. Current courses and programs are reviewed and 

revised on a regular basis by respective departments. New proposed courses go through an established process of review and scrutiny, beginning with the initiating faculty member, to the department chairperson, Curriculum Committee representative, and the Chief Instructional Officer. The College attempts to be conscientious in adhering to required program review timelines. It is recognized that there are some courses that have not been reviewed and/or revised within those timelines; however, the deans continue to work with respective departments and the Articulation Officer to ensure that official course outlines are kept current, particularly so that articulation agreements are not jeopardized.  Completion: 2004.
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Recommendation 20 - The College will collaborate with the Staff Development Office to promote increased workshops for adjunct instructors to identify core standards of competencies in general education and to promote a more consistent adherence to minimum standards as reflected in grading policies and assessment measures.

Response:   Dr. Tom O’Neil, Academic Programs, Humanities and Social Sciences

                   Henry Yong, Dean, Academic Programs, Math & Science 


     Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction,
The Deans encourage both full-time and part-time faculty members to continuously seek opportunities for professional growth.  It is recognized that adjunct faculty have less opportunities to attend workshops and conferences.  In response, the Deans encouraged a number of adjunct faculty to attend workshops on minimum standards, assessment measures, instructional methodologies and grading.  The challenge is finding funds to compensate them for the additional time.  It is understandable that part-time faculty would like to receive additional compensation, as they currently receive no reimbursement for any extra time that they put in for attending department meetings, workshops, and professional development.  Completion:  2004.

Recommendation 21 - As a part of the Partnership In Excellence initiative, Victor Valley College will implement plans to formally assess the placement and progress of degree and transfer students.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

A report was submitted to the Chancellor’s Office on February 6, 2002 that addressed all the outcomes that were part of the Partnership for Excellence initiative (Partnership for Excellence Report). Completion: February 2002

Recommendation 22 - The College will consider implementation of summary exit tests to students in general education English and Math to use as feedback for instructors.

Response:  Henry Yong, Dean, Academic Programs, Math & Science

The English department has looked at a more comprehensive approach to assessing student learning and the retention of knowledge.  Rather than just grades from essays, assignments, and exams, the holistic approach would consider instructor evaluations as well.  It would involve exit testing and follow-up of selection courses on a pilot basis.  However, with the retirement of a key faculty member, the process has been inactive lately.  The Math department has discussed a somewhat similar concept, but concentrated efforts on the enforcement of prerequisites for incoming students for now.  Completion:   ongoing
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Recommendation 23 - Students should be surveyed to assess whether the information in the catalog, its supplements and various handouts are sufficient to understand the general education pattern and the requirements for the Associate degree.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Student satisfaction and opinion survey will be conducted.  Results will be used for integrated planning purposes.  Completion: 2003-2004

Recommendation 24 - The Academic Senate, through the Curriculum Committee, will consider a policy delineating a coherent policy for the courses to be selected for the general education pattern for the Associate degree.  The Faculty Senate, through the Curriculum Committee, will act on the recommended survey and policy regarding selection and review of courses for the general education pattern for the Associate Degree beginning Fall 2001.  These issues will be addressed on a future agenda.

The Graduation Requirements Committee, a subcommittee of the Curriculum Committee, is working on the general education pattern.  The committee is planning to send out a survey asking departments what their recommendations for courses are for the general education requirements. The Graduation Requirements Committee will be making recommendations to the Faculty Senate.

Response:  Mike Butros, Faculty, Graduation Requirements Committee Chair

The Graduation Requirements Committee is working on the general education graduation requirements. Completion: ongoing

Recommendation 25 - The Academic Senate, through the Curriculum Committee, will survey the courses currently in the general education pattern for the Associate’s degree to ensure a relative degree in rigor in the breadth of courses within each category.

Response:  Mike Butros, Faculty, Graduation Requirement Committee Chair

The Graduation Requirements Committee is working on the general education graduation requirements.   Completion: ongoing.

Recommendation 26 - The College will implement any changes the Academic Senate approves for the general education pattern for the Associate’s degree.

Response: Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The College has consistently implemented recommendations from the VVC Academic Senate regarding curriculum, programs, and degrees. Completion: depending upon completion of Rec. 24, 25.
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Recommendation 27- The Academic Senate, the Office of Student Learning, and the Deans, will encourage better communication between the credit and non-credit instructional faculty.  In addition, procedures for informing the Curriculum Committee will be considered.

Response: Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The Curriculum Committee has approved guidelines and procedures for curriculum approval, which includes credit and non-credit approval procedures. The committee has a 

website designed to improve communication among and between faculty and staff. All documents related to curriculum preparation, submission, and recommendations by the 

Curriculum Committee are on its website (e.g., prerequisites, corequisites, procedures, and all related forms). Completion:  2004.

Recommendation 28 - The College needs to scrutinize those disciplines that are chronically short of adjunct instructors and give careful consideration to those areas’ requests for new faculty positions.  The adjunct faculty developed a core group of individuals that are actively researching how other campuses treat their adjunct instructors.  The College should carefully consider the information brought forth from that committee.

Response: Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The College is actively engaged with the VVC Academic Senate in reviewing and revising its full-time probationary faculty hiring procedures. It is anticipated that these procedures will be finalized during the Spring 2005 semester.  Adjunct faculty have organized under a collective bargaining agent (American Federation of Teachers). Discussions related to “how other campuses treat their adjunct instructors” will be addressed under the context of collective bargaining.  Completion:  2004.

Recommendation 29 - The issue of enforcing pre-and co-requisites at the point of registration needs to be addressed.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Beginning with the Fall 2002, prerequisites were enforced for all English and Math courses.  The outcomes of the enforcement were positive.  A study was completed that demonstrated the majority of courses experienced increases in student success.  This initial enforcement initiative was successful, but the process was cumbersome and labor intensive.  Effective with registration for the Summer 2003 enforcement for prerequisites is being handled through an automated process that is programmed into the registration system.  Additionally, the enforcement of prerequisites has been implemented throughout the curriculum.  Completion: Fall, 2002, Summer 2003
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Recommendation 30 - The College should continue with the contract to develop faculty familiarity with Technology Mediated Instruction and consider whether that contract should be transferred to a permanent position.

Response: Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

Through past flex activities and present training opportunities, the College has continued to develop faculty familiarity with Technology Mediated Instruction. A significant number of full-time and adjunct faculty have availed themselves of these activities and opportunities.  Completion: 2003-04


Recommendation 31 - Flex Day activities will include a session on the preparation of the syllabi which will retain academic freedom yet include as much as is necessary to form a contract between the instructor and the student.  The completeness and depth of the syllabus have a direct relationship to student complaints after grades are disseminated.  Grading standards can be tightened up by describing the standards in more detail in the syllabus and by maintaining a strict adherence to those standards on a uniform basis.

Response: Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

While required Flex Day activities no longer exist, the College addresses the need to prepare thorough syllabi at the division level. Deans address the need at the adjunct orientation session, which is conducted each semester, and in department meetings with full-time faculty. Such training includes discussions of academic freedom and grading standards as reflected in individual course syllabi.  Completion: February 7, 2005

Recommendation 32 - The Office of Student Learning will include a statement such as the following in the Victor Valley College catalog: The College accepts most lower division courses from other colleges accredited by the following institutions: Middle States Association of Colleges and Schools and Colleges, The Northwest Association of Schools and Colleges, North Central Association of Schools and Colleges, New England Association of Schools and Colleges, Inc./ Commission on Institutions off High Education, Southern Association of Colleges and Schools/Commission on Colleges, Western Association of Schools and Colleges/Accrediting Commission for Senior Colleges and Universities (see Accredited Institutions of Post Secondary Education handbook xi).  This will help students know whether or not previous course work will transfer to Victor Valley College.

Response:  Jeff Cooper - Deputy Superintendent / Executive Vice President, Instruction

The Executive Vice President is working on this activity.  Completion: ongoing
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Recommendation 33 - The College will include in the Victor Valley College catalog clear information about the Pass Along agreement as defined by the Chancellor’s Office.

Response:   Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The College is working on this activity.  Completion:  ongoing

Recommendation 34-The College will better publicize the Assist Program.

Response:  Dr. Willard Lewallen, Vice President, Student Services

The Curriculum Committee has reviewed and approved new guidelines and instructions for curriculum approval which includes credit and non-credit approval procedures.  The Curriculum Committee has added a website to improve communication among all faculty and staff.  All documents related to curriculum are on the website, e.g. prerequisites, 

co-requisites, instructions and all forms. Completion: 2003-2004

Recommendation 35 - Victor Valley College Administration will continue to encourage faculty to take advantage of the class reassigned time to develop classes using technology mediated instruction.

Response:  Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

While budgetary constraints currently preclude providing reassigned time, VVC administration continues to encourage faculty to develop classes using technology 

mediated instruction. This is accomplished through providing training and technology support when possible, according to the availability of funding sources (i.e., general fund; grants; private-funded opportunities).  Completion:
2004

Recommendation 36 - Victor Valley College Administration and Staff Development Office should plan in-house awareness of the Chancellors Partnerships for Excellence for faculty and department chairs. Victor Valley College should also access appropriate materials for this mandated activity from the Internet.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

For 2003-04 the Governor has proposed cutting Partnership for Excellence funding by 50%.  At this point there is no need for any “in-house awareness” concerning PFE.  The challenge will be to find alternative ways to fund the numerous regular personnel (faculty, classified, management) that are currently funded through PFE if the 50% cut is implemented.  Completion: N/A
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Recommendation 37 - Victor Valley College should continue to enhance the program review procedure that is now in place and encourage stricter adherence for the non-instructional side of campus.

Response:  Dr. Fay Freeman, Director, Instructional Compliance

The Office of Planning and Resource Development and the Institutional Research Office, in collaboration with the Program Review Committee, have implemented the revised program review process that is accomplished over a six-year review cycle for campus-wide review of departments and programs.  One year is reserved for the Accreditation Self Study.   Completion:  2002-03  

Recommendation 38 - Victor Valley College will continue to encourage the development of classes taught by non-traditional methods. Victor Valley College will also monitor the effectiveness of the current courses taught by non-traditional methods.

Response: Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

While budgetary constraints currently preclude providing reassigned time, VVC administration continues to encourage faculty to develop classes using technology mediated instruction. This is accomplished through providing training and technology support when possible, according to the availability of funding sources (i.e., general fund; grants; private-funded opportunities).  The College monitors the effectiveness of the current courses taught by non-traditional methods through faculty evaluations and the program review procedures.  Completion: 2004

Former Standard Five: Student Support and Development

Recommendation 1- The Dean of Students and the Matriculation Steering Committee will design a comprehensive, consistent process that provides clear, accurate and consistent information through many different delivery methods including translation and bilingual staff.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Beginning with the Spring 2000 a comprehensive “STEPS TO ENROLLMENT” form has been used to guide new students through the process of enrollment.  This “STEPS” form is published in the Schedule of Classes and is widely available through offices involved in the enrollment process.  A permanent college position has been filled that will work closely with ESL programs and services.  The position requires that the individual be bilingual and biliterate in Spanish.  Completion: Spring 2000 for “STEPS”, Fall 2001 for position.
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Recommendation 2 - The Admissions Office needs up to date computer hardware and software to meet the needs of current admission standards.  The Admissions office will 

work with MIS (Management Information Systems) to develop an electronic admissions application.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

A web-based admissions application was launched in the Fall 2000.  For Fall 2001, 5,000 students submitted an application via the web.  Computers at the service windows were 

updated in the Spring 2000 and again in the Fall 2002. The District signed an agreement to acquire Datatel Colleague administrative software in July 2001.  Completion: Fall 2000 for web-based admissions application, Fall 2002 for hardware replacement, July 2001 for acquisition of administrative software system. 

Recommendation 3 - The Admissions Office will work in collaboration with the MIS Office to enhance inter-departmental communication, cooperation, and teamwork, to facilitate the requirements necessary in processing the admissions application of a new or returning student.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

A Director of Admissions and Records position was created and filled in Fall 2000.  The MIS Director and the Admissions and Records Director are part of the management team in Student Services and the staff meets regularly to enhance departmental communication, cooperation, and teamwork and processing of admission applications.

Completion: Fall 2000

Recommendation 4 - Students will be surveyed to determine whether the institution is providing current and accurate information.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

In the Fall Semester, 2003, students were surveyed using the Noel-Levitz:  Student Satisfaction Inventory.  Completion: 2003-2004
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Recommendation  5 - Priority registration will be outlined in the class schedule.  The refund policy in the schedule will be re-worded to clearly outline the policy.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services, 

Beginning with the Spring 2000 Class Schedule, the priorities for registration are outlined clearly.  The refund policy was reworded beginning with the Spring 2000 Class Schedule.  Additionally, beginning with Summer 2002, refunds were automatic and students no 

longer needed to apply for a refund.  Beginning with the Spring 2000 Class Schedule, the student’s class schedule printout includes deadline dates for refund eligibility.

Completion: Spring 2000, Summer 2002

Recommendation 6 - Brochures on specialized programs will be updated annually and distributed to various key locations such as the Student Activities Building, Library, and the Learning Center.

Response:  Dr. Willard Lewallen, Vice President, Student Services

Special Services programs (EOPS, DSPS, and Student Support Services Program) regularly update brochures and make them broadly available across the campus.  EOPS and DSPS have developed student handbooks for students served by these programs.  DSPS has an online version of the student handbook.  The Student Support Services Program info is also included on the r Student Support Services website. Completion: Fall 2002     

Recommendation 7 - Increase publicity on services and policies for students and increase satisfaction with usage of services and survey students to determine their degree of satisfaction and use of these services.

Response:  Dr. Willard Lewallen, Vice President, Student Services

As indicated in Recommendation 4, in the Fall Semester 2003, students were surveyed using the Noel-Levitz:  Student Satisfaction Inventory.  Completion: 2003-2004

Recommendation 8 - Review all aspects of the Matriculation Program and revise the Plans accordingly.

Response:  Dr. Willard Lewallen, Vice President, Student Services

In July 2000, a Dean of Student Services position was created and filled with direct responsibility for Matriculation.  A Matriculation Advisory Committee was reactivated in

 2000-01. Final draft is planned for completion by the end of the Spring Semester, 2005 (Matriculation Plan Draft). Completion: Fall Semester, 2004
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Recommendation 9 - Reorganize Admissions/Records/Registrar’s Office and improve procedures to service students.

Response:  Dr. Willard Lewallen, Vice President, Student Services

In April 2000 the Admissions & Records Office was relocated into a building with the Financial Aid Office, Assessment, and the Bursar’s Office creating a “one-stop” center for the enrollment process.  Additionally, web-based admissions, course registration, and fee payment were implemented during the 2000-01 academic year.

Completion: Spring 2001

Recommendation 10 - Increase outreach to VVC students interested in transfer to four-year colleges.  The Dean of Students and the Director of Outreach will implement a High School Outreach program.

Response:  Dr. Willard Lewallen, Vice President, Student Services

A counseling position was created and filled January 2000 with specific responsibilities in outreach.  Additionally, a comprehensive outreach and recruitment plan was developed and implemented for the 2000-01 academic year. Completion: July 2000.

Recommendation 11 - Improve access to needed records by counselors (entry, credit, degree audit, repeat course grades). 

Response:  Dr. Willard Lewallen, Vice President, Student Services

Implementation of Datatel Colleague software began in 2004-05 academic year.  The Datatel Colleague software will provide enhanced access to student records for staff involved in counseling/advisement.  Staff is working on the degree audit component.   

Completion:  2004-05

Recommendation 12 - Solidify DSPS staffing and improve access to adaptive equipment.

Response:  Dr. Willard Lewallen, Vice President, Student Services

As indicated in the program review, the Instructional Assistant position assigned to the Adaptive Computer Technology Center was reclassified in June 2001.  A Director of DSPS position was created and filled July 2001.  A DSPS counseling position was added during the 2000-01 academic year.  A.5 FTE Office Assistant position was added in 2002-03 (Program Review, DSPS).  Completion: 2003
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Recommendation 13 - Improve athletic funding, counseling, and fundraising.

Response:  Dr. Willard Lewallen, Vice President, Student Services

A bilingual counseling position, a counselor for athletics, and an outreach counselor position were added during the 1999-00 academic year.  A generalist counseling position was added for the 2001-02 academic year. Completion: 2000-2002

Recommendation 14 - Improve research capabilities for student services.

Response:  Dr. Willard Lewallen, Vice President, Student Services

The Research Office is under MIS that is under the division of Student Services.  A Research Analytical Technician position was added in June 1999 to assist with research activities for the entire campus.  The Research Analytical Technician position has been 

changed to the Institutional Research Coordinator, and this person provides Student Services with research data, such as, the Matriculation Plan, the Student Equity Plan and the program reviews. Completion: June 1999

Recommendation 15 - Hire an additional ESL instructor to help meet the demands of a growing ethnically diverse student population.

Response:  Henry Yong, Dean, Academic Programs, Math & Science


      Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences


There are two full-time instructional faculty in this department for the 03-04 school year.  The two full-time faculty members are augmented by five to seven part-time faculty.  The ESL department is constantly recruiting part-time faculty, due to a high turnover rate.       

Completion:  Unknown at this time.

Recommendation 16 - See that all departments and programs that provide student educational support services are centrally located, preferably in nearby buildings or in one facility.

Response:  Dr. Willard Lewallen, Vice President, Student Services

In April 2000, the Admissions & Records Office, the Financial Aid Office, the Assessment Office, and the Bursar’s Office were relocated into one building.  In March 2002, the DSPS Office, the EOPS and CARE Offices, and the Student Support Services Office relocated into one building. Completion: March 2002

Former Standard Five: Student Support and Development

Recommendation 17 - The Student Services staff and the Associated Student Body will collaborate to develop a survey to assess the involvement of students in planning and evaluating student support and development services.

Response:  Dr. Willard Lewallen, Vice President, Student Services

                  Robert Sewell, Director Auxiliary Services

Surveys are being given with emphasis on assessing student involvement & input.  Surveys completed during 03-04 included the Noel-Levitz:  Student Satisfaction Inventory and the Master Planning Survey (Nov 2003) of which 51% of respondents were students and Mission Statement survey.  See http://mugsy.vvc.edu/techplan/edmaster_survey.php, for results.  Completion: 2002-03

Recommendation 18 - The Academic Senate, the Administration, and the Associated Student Body will increase and allow student participation in shared governance, and joint committees, by broadening the recruitment efforts for committee and task force participants from the student population.

Response:  Robert Sewell, Director, Auxiliary Services

ASB is provided equal access and privilege(s) to the College Assembly as full constituent representatives, the center piece of shared governance at Victor Valley College.  This past year 2003-2004, meetings have been moved into the Student Activities Center which has provided easier access for student participation.  Students are allowed and actively sought to participate on task forces and committees, a process which includes weekly agendas for communication during ASB meetings, both for recruiting and reporting.  Students are encouraged to speak and share student opinion a process that reflected in the various committee minutes.  Students participate on the Budget Advisory Committee, Accreditation committees, the Facilities Focus Group, the Master Plan Committee, and the Student Learning Outcomes Steering Committee. Completion: 2003-04

Recommendation 19 - The results of the CPT survey about the disparate impact, general course impact, CPT cut scores, and the faculty/student placement opinion survey will be analyzed and distributed campus wide.

Response:  Dr. Willard Lewallen, Vice President, Student Services

A validation study of CPT English and Math tests was completed during the 2000-01 academic year that resulted in revised cut scores for placement and revised multiple measures for course placement. Completion: June 2001

Former Standard Five: Student Support and Development

Recommendation 20- The assessment services and exemptions procedure will be more widely publicized.

Response:  Dr. Willard Lewallen

See Response to Recommendation 1. Completion: Spring 2000

Recommendation 21- To continue Victor Valley College’s commitment to quality services it is recommended that several facilities be expanded to accommodate the increasing student population.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

By March 2002, the following offices were relocated to expanded and improved facilities:  Admissions & Records Office, Financial Aid Office, Assessment Office, Bursar’s Office, DSPS Office, EOPS and CARE Offices, and Student Support Services. Completion: March 2002

Recommendation 22 - Student Services needs to upgrade its computer hardware and software to better serve the students through rapidly changing technology (i.e. Electronic Admissions Application, on-line registration, Financial Aid Application). 

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Web-based admissions, course registration, and fee payment were implemented during the 2000-01 academic year. Completion: 2000-01

Recommendation 23 - To better serve our increasing non-English speaking population, Victor Valley College will need to implement a cultural and language training program for appropriate staff.  Additionally, more staff will be needed to continue our commitment to quality service.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

       Henry Yong, Dean, Academic Programs, Math & Science

Due to budget constraints, there are no funds set aside for such a project.  However, the Deans concur that there is a need for greater cultural awareness and diversity at Victor Valley College. Completion:  On-going

Former Standard Five: Student Support and Development

Recommendation 24 - The College will assess the need for expanded services during evenings and weekends.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Three office assistants were hired during the Fall 2001 semester that allowed Student Services to expand hours of service to include evenings Monday-Thursday and Saturdays.    

Completion:  January 2002. 

Recommendation 25 - To ensure the success of minority recruitment, the College needs to make portions of College publications such as registration, matriculation, financial aid, selected parts of the catalog, course and teacher evaluation forms, and student satisfaction surveys available in both English and Spanish.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

The student handbook and class schedule have been made available in Spanish to enhance access for Spanish-speaking students.  Completion: 2003-04

Recommendation 26 - The College will review the need for a Spanish language extension that callers can be connected to when phoning Victor Valley College.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

The automated phone system that includes a Spanish version phone tree was implemented during Summer 2004. Completion: 2003-2004

Recommendation 27 - The College will promote diversity by infusing multiculturalism into the educational curriculum.  Toward this goal, the College could create a multicultural certificate and/or degree.

Response:  Henry Yong. Dean, Academic Programs, Math & Science

There are no efforts to establish a multicultural certificate or degree program at Victor Valley College.  However, there is currently an interest in developing a degree program in Latin American Studies.  In addition, the Foreign Languages Department was encouraged to develop new course outlines for Japanese.  However, after 3 years, the department has not accomplished this task.  Part of the problem is the fear expressed that the Japanese classes might siphon off students from the Spanish classes.  There are currently 3 full-time Spanish faculty and another in French/English.   Completion: On-going

Former Standard Five: Student Support and Development

Recommendation 28 - The College will provide cross-cultural training in existing classes (i.e. Sociology, Foreign Languages, Psychology) to expose students to cultural and ethnic differences.  Such efforts would promote multicultural understanding and sensitivity. As an example, students in a business communication course might get together with students from an ESL course to discuss ethnic/national stereotypes.

Response:  Henry Yong, Dean, Academic Programs, Math & Science

There are no efforts to provide special cross-cultural training in Sociology, Foreign Languages and Psychology.  However, within these three disciplines, components on culture and stereotyping are already in existence.     Completion:  On-going

Recommendation 29 - The College will infuse multiculturalism into alternate delivery systems. Alternate styles of delivery might include diversity training for faculty and staff at Flex Day.  Workshops could be provided for students through outreach to student clubs and organizations.

Response:  Henry Yong, Dean, Academic Programs, Math & Science

Diversity training and workshops were offered in Fall 2001, verbal judo training on personality difference in September 2002 on Flex Day for faculty and staff.  The Dean of Academic Programs supports increased cultural awareness and diversity.  Since arriving at Victor Valley College three years ago, he has provided the whole campus with a write-up on the meaning and significance of Chinese New Year every year.  Additionally, he has provided advice to Hispanic students attempting to establish a MECHA Club.     

Completion: 2003, ongoing

Recommendation 30 - The College will expand Cooperative Education to include sites that provide opportunities for multicultural training.  Additional sites locations (i.e. welfare, public schools, and disabled services) could be developed that expose students to different cultures.

Response:  Nick Parisi, Dean, Vocational Programs 

Cooperative Education enrollment relies on students who are already employed and wish to tie employment into learning opportunities.  There is no staff for coop site development, but coop faculty are pro-active in recruiting new employer opportunities. 

Completion:  2004.

Former Standard Five: Student Support and Development

Recommendation 31 -The College will continue the hiring of minority faculty, especially faculty in key academic/student affairs areas such as Child Development, assessment, Financial Aid, Counseling, and Enrollment Services and individuals to translate (catalog, class schedules, etc.) into Spanish and other languages.

Response:  Dr. William Schmidt, Director, Human Resources  

Human Resources will continue to strive to provide diverse pools of qualified applicants in the selection of faculty.  Completion: ongoing

Recommendation 32 - The College will provide easily accessible bilingual speaking personnel in technical assistance areas such as computer labs and learning services, as well as in Student Services.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

In Student Services, bilingual staff are available in Counseling, Assessment, and Admissions and Records.  Completion: Fall 2001

Recommendation 33 - The College will revise and implement the action plans and time lines in the diversity section of the Strategic Plan.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

The Master Plan Goals and Objectives were revised considering the diverse needs of a changing student population at the Open Forum on Goal Setting for the Master Plan on January 29, 2004.  The revised Diversity Goal for the Master Plan is as follows:

Master Plan Goal 2004 - Diverse Population – The College will increase access opportunities by improving programs and services to better serve an increasingly diverse campus population   Staff is currently working on developing measurable objectives, and timelines to meet the new goals.  In addition, the Master Plan Goal of Diverse Population is integrated into the Student Equity Plan.  Goals were developed around the five indicator areas of Access, Course Completion, Degree/Certificate completion, ESL/Basic Skills Completion, and Transfer.  Completion:  Student Equity Plan completed Fall Semester, 2004

Recommendation 34 - The College will conduct the student assessment of the College environment annually and utilize the results for planning and improvement.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Former Standard Five: Student Support and Development

In the Fall Semester, 2003, students were surveyed using the Noel-Levitz:  Student Satisfaction Inventory and the results were posted on the Institutional Research website.  

Completion: 2003-2003

Recommendation 35 - The College will conduct a survey to measure students’ satisfaction during the 1998/99-school year and annually thereafter.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

As indicated in Recommendation 34, in the Fall Semester, 2003, students were surveyed using the Noel-Levitz:  Student Satisfaction Inventory and the results were posted on the Institutional Research website.  Completion: Fall 2003

Recommendation 36 - The appropriate staff will be trained to operate and use the image scanning equipment for the efficient and effective management of students’ records.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Budget cuts have delayed the implementation of document imaging.  Projected implementation is unknown at this time.  Completion:  dependent upon budget.

Recommendation 37 - Results of the current Student Satisfaction Survey need to be coupled with surveys from previous years to assist in addressing trends and developing plans to improve Student Services.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

In the Fall Semester, 2003, students were surveyed using the Noel-Levitz:  Student Satisfaction Inventory and the results were posted on the Institutional Research website (Planning Agenda 34 and 35.  Completion:  Fall 2003

Recommendation 38 - The College will systematically evaluate the appropriateness of its student services and will use the results of the evaluation as basis for improvement.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Program review for Student Services was implemented during the 2002-2003 year.  A six year cycle has been established that provides for review of every Student Services program/department. Completion: implemented in 2002-2003. 

Standard Six:  Information and Learning Resources 

Master Plan Goal – Technology

Recommendation 1 - Ensure that Webcat, Internet access, and ADA workstations are installed and accessible to students.

Response:  John Akins, Professor, Librarian

The Library continues to provide access to the catalog and electronic databases via the Library web site. An ADA workstation has also been upgraded and is accessible to students.  The Library’s online catalog (Webcat) is accessible both on and off campus via the Library web site. The catalog is open access (no password required) and is accessible at anytime. Internet access is currently available on 12 workstations. The Library web site is used as the default connection for online research: accessing the catalog, electronic databases, and Internet research tools. An ADA workstation has been installed with a 20-inch monitor and color scanner. ADA compatible software includes: Zoom Text, Kurzweil 3000, and Jaws.  Completion:  Completed Fall 1999

Recommendation 2 - Monitor the progress made by the Chief Council of Librarians or any other program towards securing a consortium price for electronic databases.  Also continue to evaluate the pricing structure of existing and new electronic resources.

Response:  John Akins, Professor, Librarian

The Library currently subscribes to 13 electronic databases. Ten databases have been purchased through a consortium project sponsored by the Council of Chief Librarians, the Community College League of California, and California State University. In the 1999-2000 academic year, 97 community colleges and 12 centers participated in the program. The Library intends to continue participating in this program to renew and purchase other databases.  During 02-03, the Library continued to purchase and renew electronic databases through the CCL consortium.  During 02-03, 12 of the 14 subscriptions were purchased through this agreement. During 03-04, 13 subscriptions were purchased through this agreement.  Completion:  Fall 1999

Recommendation 3 - Initiate more effective advertising aimed at full-time and part-time faculty to promote the use of the Learning Center.

The Learning Center is presently being reviewed for reorganization.

Response: Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences.     

Completion:  Fall 2004

Standard Six:  Information and Learning Resources

Recommendation 4 - Send updated information on Instructional Media support services, materials, and equipment to faculty and staff.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

The IMS Department sends updated information on Instructional Media support services, materials, and equipment through emails, presentations to adjunct faculty on Flex Day, and distribution of information in campus mailboxes.  Staff is working on developing an IMS Department link to the VVC website. Completion: 2003

Recommendation 5 - Conduct orientations to faculty and staff on the use of technologically advanced equipment.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences 

The IMS Department conducted presentations for faculty at department meetings on Flex Day.  One-on-one training is also provided upon request. Completion: 03-04

Recommendation 6 - Develop a schedule to replace outdated materials and equipment on a consistent basis.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences 

The IMS Department reviews material collections and seeks updated replacement for outdated materials on an annual basis.  The IMS Department is researching a computerized equipment depreciation schedule and will develop their own, if needed.  

Completion:  02-03

Recommendation 7 - The College Library will recommend the College develop an equipment replacement plan to insure that equipment is replaced throughout campus according to a regular rotating schedule

Response:  John Akins, Professor, Librarian

An equipment replacement process was developed as part of the FY 02-03 budget development plan.  In Spring 2003, all staff and student Internet access computers were replaced and upgraded (a total of 26 computers).  A remaining 19 dedicated OPAC computers will be replaced at a later date. Completion:  Spring 2003

Standard Six:  Information and Learning Resources

Recommendation 8 - The Basic Skills Instructor will research software and make recommendations to the Curriculum Committee to provide students with a foundation in English and mathematics.

Response:  Henry Yong, Dean, Academic Programs, Math and Science

The Basic Skills department has experienced increased enrollment over the last three years.  The department has recommended and purchased software programs in basic English and Math.  These programs allow the students to have extended practice in the learning process.  In Basic Skills, traditional instruction by faculty and staff is augmented by computer-mediated instruction.  This twin approach has been extremely successful.  The Basic Skills program has the only wireless computer lab on campus.    

Completion:   2002-03.

Recommendation 9 - Instructional Media Services will submit a request for an additional staff member.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

In Summer 2004, the Media Services Technician, a replacement position, was filled.

During the 2003-04 budget cycle, an additional staff member was requested for the department.  However, due to budget constraints, this position is on hold.

Completion:  2004

Recommendation 10 - Develop and implement a comprehensive web site to bring Learning Center services to students’ homes.  Online services will include tutoring, “how-to pages in mathematics and English, Learning Center software descriptions, and a general information of on-campus Learning Center Services. 

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

The Learning Center is in the process of transition to a Supplemental Instruction/Tutoring Program and Computer Activities Center. Following approval by the appropriate committees on campus the web site will be updated. Online delivery beyond the campus is also awaiting this transition.

Completion: 2005-2006

Recommendation 11 - Develop a plan to run online information access for telecourse students and general information about the Instructional Media Services Department.

Response: Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

The Telecourse Program was abandoned, but the IMS Department is coordinating a fledgling ITV Compressed Video Program. Completion: N/A.

Standard Six:  Information and Learning Resources 

Recommendation 12 - Request one additional staff member to cover all hours of operation of the Library.

Response: John Akins, Professor, Librarian

After conducting a full program review in Fall 2002, it was determined that the number of classified staff is currently adequate to cover all hours of library operation (Library Program Review. Completion:  Fall 2002

Recommendation 13 - Update the Library instruction component, including the workbook, to include electronic resources and Internet; provide workshops for faculty; hire a full-time director of Library/Media Services to provide leadership and direction for the department.

Response:  John Akins, Professor, Librarian

The Library instruction workbook used by all English 1A classes has been completely revised to incorporate current technology and research methods. There are 30 unique workbooks that cover separate topics in five broad subject areas. Workshops for faculty have been offered as part of the College in-service program. A series of open-door workshops on library research and the Internet have also been developed. The workshops are open to both faculty and students. The Library has continued to update the English 1A workbook to reflect changes in technology and research method.  The Library has continued without a director for the past ten years.  As of Spring 03, the Library is under the supervision of the Dean of Academic Programs.  Completion: Fall 2000

Recommendation 14 - The Academic Commons will have a more sophisticated network with approximately 120 workstations, 6 printers, a CD-ROM/DVD tower, and a very powerful file server.  The Learning Center will request funding for the instructional Assistant III to train for and complete a Certified Netware Administrator or Certified Netware Engineer credential in order to effectively administer the new system.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

Because of space limitations and budget constraints the Academic Commons presently has 85 workstations and 5 printers. In addition, the AC was integrated with two departments (Business Education Technology, Computer Information Systems). As the campus constructs the Advanced Technology Building the Academic Commons will be expanded. Formal training for the Instructional Assistant III was not approved and needs to be reviewed.         Completion: 2007-2008

Standard Six:  Information and Learning Resources 

Recommendation 15 - Add a faculty position in the department to meet the recommendation of the 1993 Accreditation report recommendation.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

The IMS Department has developed an Academic Coordinator position, academic management level under direction of the Dean that will address this recommendation.  

Completion:  depending upon budget

Recommendation 16 - Add two classified positions, one clerical, and one technical.  This would allow the department to provide Saturday services and maintain full service during the summer when the coordinator, an 11 month employee, is off for a month, fill the service gap that now occurs with only two full-time staff, assist with the clerical support service demands of telecourses, and provide technical assistance to faculty/staff and repair equipment.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

As indicated in Recommendation 9 and 15, this action will depend upon budget and reorganization plans.  Completion:  depending upon budget 

Recommendation 17 - Implement a plan for increasing yearly budgets for library books and periodicals.

Response:  John Akins, Professor, Librarian

The book budget has received supplementary increases that have varied from year to year depending on the overall college budget.  There have been no permanent increases to date.  The periodicals budget has been indirectly supplemented by TTIP funding for electronic databases.  The library will continue to request increases in materials funding through the annual budget process. Completion:  dependent upon budget

Standard Six:  Information and Learning Resources 

Recommendation 18 - Establish a separate budget for electronic resources.

Response:  John Akins, Professor, Librarian

For the past three years, electronic databases have been purchased primarily with special funding from the Chancellor’s Office Telecommunication and Technology Infrastructure Program (TTIP). Funding for academic year 2001-2002 as of now has been eliminated due to state budget cuts. When funding is no longer available through this program, a separate budget will be necessary to continue providing these resources to students.  

During the FY 02-03, the Library received approximately $37,000 in TTIP funding for electronic databases and technology maintenance agreements. Due to current budgetary restrictions at the state level, it is uncertain if TTIP funding will be made available in the forthcoming year. Completion:  depending upon funding. Completion: 2001-2002

Recommendation 19 - The Learning Center will request a general budget category for new and replacement computer equipment, and software, and an increase in tutor budget for the 1998-99 fiscal year.  Additionally, the center will re-apply for a state grant to fund the development of online tutoring.  

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

Budget constraints precluded the addition of new equipment and software applications in appropriate academic units. VVC is partnering with a private organization to upgrade the hardware in specific academic units. State funding has not covered expansion needs.

Completion: 2007-2008

Recommendation 20 -Will request a total of $3,000 in additional funds to be added to the materials and supplies budgets to meet minimum expenditure for 1998-99.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

Since the last accreditation site visit (1999), the IMS Department has received $3000 in funds for the materials and supplies budget. Completion:  2002-03

Recommendation 21 - Develop and implement a plan for providing interlibrary loan services for students.

Response:  John Akins, Professor, Librarian

The Library offers interlibrary loan services to students and faculty.  The Library utilizes the OCLC ILL Program for placing requests.  However, the increase and availability During the FY 01-02, a total of 141 interlibrary loans were processed. 

Completion:  Spring 2002

Recommendation 22 - The IMS Department will discontinue its film/video rental function when the demand for them has ceased.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

The demand has ceased, and the film/video rental function was discontinued.

Completion: 2001-02.

Standard Six:  Information and Learning Resources 

Recommendation 23 - Representatives from IMS, faculty, and administration would meet with the Victor Valley High School Video Production Studio coordinator to discuss video production for the College and generate a plan.  A formal agreement would be developed if all parties were in agreement to the plan.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

The plan to meet with representatives of Victor Valley High School was abandoned.

Completion: N/A  

Recommendation 24 - The District will determine if continuing as a member of INTELECOM is cost-effective.  A factor in that determination will be INTELLECOM’s plan to purchase the right to license and distribute additional courses of interest to faculty.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

With the end to the Telecourse Program, the contract was terminated in 2001-02.

Completion:  2001-02.

Recommendation 25 - Contact will be made with a Hi-Desert Cable representative to arrange to have telecourses transmitted over the educational channel.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

With the end to the Telecourse Program, this was not necessary. Completion:  2001-02.

Recommendation 26 - Complete a Program Review, which, along with the Master Plan, will allow the library to focus on specific strengths and weaknesses and recommend necessary changes.

Response:  John Akins, Professor, Librarian

The library completed a full program review following the established VVC institutional guidelines for non-instructional departments. Results from the review will be incorporated into the Master Plan. Completion:  Fall 2002

Recommendation 27 - The Instructional Assistant III and the Learning Center Specialist will work with the MIS department to develop a new registration program to better track student usage and to provide staff with statistical data for decision-making.

Response:  Dr. Tom O’Neil Dean, Academic Programs, Humanities and Social Sciences

Budget constraints resulted in the reduction of Learning Center staff as the LC transitions to other programs. A decision was made to acquire the Accutrack database software system and customize it for use in the Academic Commons. 

Completion: 2000

Standard Six:  Information and Learning Resources 

Recommendation 28 and 29

Recommendation 28 - Continue to equip classroom and classroom building hubs with state-of-the art equipment.  

Recommendation 29 - Develop services to support new technologies as they are developed, and eliminate services no longer in demand.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

The IMS Department continues to equip classroom and classroom building hubs with equipment.  As a transition to the technological needs of the campus, electronic equipment is rapidly replacing the outdated mechanical devices (e.g., DVDs, Hi Definition TV, data projector interface with computers for presentations).

Completion:  2002-03

Recommendation 30 - Implement use of a barcode reader to collect inventory data to be entered into the inventory program.

Response:  Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

IMS uses the barcode reader to collect annual equipment inventory data and transfers to inventory database. Completion:  2004

Recommendation 31 - Implement segments of the Master Plan according to the time frames given.

Response: Dr. Tom O’Neil, Dean, Academic Programs, Humanities and Social Sciences

The College has implemented an evaluation and planning process and will implement timeframe pursuant to the goals and objectives.  Completion: 2004-05

Standard Seven:  Faculty and Staff

Master Plan Goal – Organizational Excellence

Recommendation 1 - The College will explore options to improve adjunct hiring.  Recommend hiring full-time faculty in areas where it is hard to find adjunct.  This will also bring us closer to the 75:25 ratio.

Response:  Nick Parisi, Tom Clark, Dean, Vocational Programs


       Henry Yong, Dean, Academic Programs, Math & Science

The college constituent groups are focused on expanding full time faculty positions to meet high desert growth and learning needs.  All new positions are recommended through the Faculty Senate, and the Budget Committee analyzes the budget.  Human Resources actively recruits adjunct faculty to expand instructor pools for review by department chairs.

The recruitment process for part-time faculty is carried out at several levels, and is a continuing process.  Human Resources often lists vacancies with the Registry listing service, as offered through the Chancellor’s Office.  Registry listings are accessible through the internet on its website, hosted by the Yosemite Community College District.  In addition, the Human Resources Department also advertises in local newspapers.

Some department chairs take a proactive role, and contact their counterparts at other colleges. The Deans of Academic Programs network with deans at other community colleges, and solicits or refers part-time faculty.

Additionally, the Administrative Secretary networks with support staff in the Human Resources Departments at Cal State San Bernardino, UCR, Loma Linda University, La Sierra University, Cal Baptist University, Claremont, and Cal Poly Pomona. The informal networking by the department chairs, dean and his staff allows area community colleges to share part-time faculty, since many part-timers need assignments at more than one college to make ends meet.

Since the hourly rate offered by Victor Valley College is less than surrounding colleges, there has been a continuing turnover rate.  Another comment often heard is the driving distance to Victorville.  Considering the price of gasoline these days, this comment has been heard more and more frequently.

The goal is certainly to hire additional full-time faculty, so that the college can get closer to the 75/25 ratio.  However, given the budget situation, this is an unlikely proposition in the near future.     Completion:  On-going

Standard Seven:  Faculty and Staff

Recommendation 2 - The College will make instruction a priority for hiring.

Response:   Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The institution maintains a sufficient number of qualified faculty with full-time responsibility to the institution.  Human Resources is constantly working to address the need for instructors as the number of sections and new classes expands. For example, in the Fall Semester 2004, 137 new course sections were added to promote growth, which required the employment of 27.4 full time equivalent faculty. Added recruitment efforts and expedited hiring and orientation processes fulfilled the increased demand.

Completion: ongoing

Recommendation 3 - Revisit/revise the Faculty and Staff Diversity Plan.

Response: Dr. William Schmidt, Director, Human Resources

The Faculty and Staff Diversity Plan was revised and approved by the College Assembly in October 2000.  Further steps in the adoption process were negated by the Connerly Decision and direction by the Chancellor’s office.  See response for Recommendation 8 

Completion:  Awaiting Chancellor’s new guidelines
Recommendation 4 - The College will continue to adhere to the Diversity Plan as adopted by the Board of Trustees.

Response:  Dr. William Schmidt, Director, Human Resources

The district adheres to the diversity plan in place, insofar as permitted, while awaiting further direction from the Chancellor’s office. As part of the plan, we annually submit a report regarding minority recruitment and hiring. Toward that goal we regularly advertise with the Registry. We have also advertised in the Asian Times, Hispanic Times, and Black Times, San Francisco Chronicle, and San Diego Tribune (need annual report).

Completion:  Ongoing efforts to promote diversity in recruitment and hiring.

Former Standard Seven:  Faculty and Staff

Recommendation 5 - Conduct a survey to assess the effectiveness of the evaluation process for all groups.

Response:  Dr. William Schmidt, Director, Human Resources

The confidential, management and administrative employees were surveyed regarding the evaluation process, and based on the survey results, the evaluation process for these groups was completely revised and implementation began in January 2004 (need survey).

The Human Resources Office assessed the schedule of evaluations for all groups and prepared documents to facilitate evaluators in completing the evaluations in a timely manner.  As indicated in the Self Study Report, Completion:  Fall 2003, ongoing
Recommendation 6 - Board policy will be reviewed to include the evaluation policies for all groups of staff.  The only group presently covered by Board policy is classified personnel.  The policy could be stated simply, “The Board of Trustees authorizes the Superintendent/President to develop procedures for all employees on campus”.

Response: Dr. William Schmidt, Director, Human Resources

The president has directed cabinet members to address the need for new policies and administrative procedures.  The Director of Human Resources will be responsible for developing board policy addressing evaluations of all employee groups.  It should be noted that the evaluation of faculty and classified employees is largely governed by provisions of the collective bargaining agreements (need contracts).  

Completion: October 2004

Recommendation 7 - A tracking system will be set up and followed consistently so that evaluations can be monitored and conducted at prescribed intervals.

Response:  Dr. William Schmidt, Director, Human Resources

Tracking systems for full time tenured faculty, full time non-tenured faculty, administration/management/confidential, classified, and associate faculty have been developed (need spreadsheets).

Completion: Spring 2004

Recommendation 8 - The College will establish a formal written evaluation process for part-time faculty.

Response:  Dr. William Schmidt, Director, Human Resources

A format for evaluating associate faculty has been developed and implemented.  One-sixth of the part-time faculty will be evaluated using this format each semester.  Copy of format attached (need format).

Completion:  Fall 2003

Recommendation 9 - The College will expand the evaluation methods used for tenured faculty.

Response:  Dr. William Schmidt, Director, Human Resources

                  Vice President, Instruction 

The faculty recently added evaluations for department chairpersons.  This was accomplished as a result of contract revisions agreed to in negotiations (need faculty agreement). Completion:  Fall 2003

Recommendation 10 - The Staff Development Committee will continue to assess the needs of the entire staff with regard to personal and professional growth and identify methods of meeting those needs.

and

Recommendation 11 - The College will encourage review of all staff/training workshops by the Staff Development Committee to alleviate repetition and promote advertisements of the training.

Response:  Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The institution provides appropriate opportunities to all categories of staff for continued professional development, consistent with the institutional mission as published in the College Catalog, and the Institutional Self Study of Reaffirmation of Accreditation and the website.  Staff is afforded the opportunity to attend conferences, workshops, and seminars in an effort to stay current in their fields. On-campus staff development activities are planned and offered to these segments of the college community. All staff are encouraged to give presentations on areas of their expertise.

The Staff Development Committee, which is chaired by the Chief Instructional Officer, evaluates all professional development programs and incorporates evaluative comments and suggestions into future programs of the same type and/or into new or different programs. Completion: Fall 2004

Recommendation 12 - The College will encourage the publication of a Staff development Handbook/Flex Guidelines in which the purpose and role of staff development and its uses are explained, the policies regarding funding for various staff development activities are outlined, and the relationship between flex time and staff development is defined.

Response:  Jeff Cooper - Deputy Superintendent / Executive Vice President, Instruction
The Staff Development Committee developed the Victor Valley College Staff Development and Flex Guidelines November 2001.   Completion:  November 2001

Recommendation 13 - The College will investigate the funding of a full-time position for the Staff Development Coordinator to more effectively plan for and promote personal and professional development.

Response:  Jeff Cooper - Deputy Superintendent / Executive Vice President, Instruction
Utilizing the document entitled, Minimum Qualifications for Faculty and Administrators in California Community Colleges, published by the Human Resources Division of the Chancellor’s Office, the College ensures that all academic applicants meet the minimum education and experience requirements pertinent to their assignment (Minimum Qualifications for Faculty and Administrators in California Community Colleges).

Completion:

Recommendation 14 - The College will support a Special Recognition Committee, developed under the auspices of the Staff Development Committee, to carry out the board policy formulated to recognize employees for services above and beyond the call of duty.

Response:  Jeff Cooper - Deputy Superintendent/Executive Vice President, Instruction 

Completion:

Recommendation 15 - The College will continue to supplement AB 1725 funding to support the needs of the staff development plan.  These needs include a) the preparation of a Staff development Handbook in which the purpose and role of staff development and its uses are explained, the activities for the year are outlined, and the relationship between flex time and staff development is defined; b) the development of an effective employee 

orientation program; c) the hiring of a full-time secretary to the staff development coordinator; and d) the development of a faculty/staff resource center.

Response:  Jeff Cooper - Deputy Superintendent/Executive Vice President, Instruction 

Given the challenge of not having mandated flex activities, generating and maintaining interest in workshops and seminars has been a challenge to the Staff Development Committee. Similarly, generating and maintaining interest in presenting workshops or seminars. The committee has proposed a modest stipend for presenters as a way to encourage increased participation in presenting what the members recognize as an essential component of a college. Completion:

Former Standard Seven:  Faculty and Staff
Recommendation 16 -The College will review and develop a safety and wellness process.

Response:  Dr. William Schmidt, Director, Human Resources

The wellness program is compete and in place.  Examples of the wellness program include an annual health fair, flu shots, behavioral health, formulating a process for ergonomic workplace assessments, an employee assistance program which includes alcohol and drug counseling and bereavement counseling as well as many other types of personal psychological needs. 

Human Resources has been involved on the Health and Safety Committee created in 2002/03.  This is an ongoing process and it is anticipated that each health and safety 
Eventually, the health and safety policies will be distributed through employee orientation and electronic means, including placement on the VVC web site. Completion:  2002-03

Recommendation 17 - The College will develop a written policy regarding privacy of information for academic and management personnel records.

Response:  Dr. William Schmidt, Director, Human Resources

Written policy regarding privacy of information in personnel records is already in place. The academic contract (Article 5), the management handbook (page 8), and Education Code 87031 all address the privacy of information in personnel records (need academic sontract, Article 5, management handbook, pg. 8, Ed Code 87031).

Completion:  1992 (management handbook) or before
Recommendation 18 - The College will investigate workload issues concerning technology mediated instruction (i.e. distance education) TMI workload is currently a bargaining issue.

Response:  Dr. William Schmidt, Director, Human Resources

Workload was addressed through the collective bargaining unit process.  The district and faculty bargaining unit negotiated an article in the faculty bargaining agreement which addresses these issues.  Varied compensation was negotiated to address large numbers of students in on-line classes.  This compensation is available to both full-time and associate faculty (Faculty contract).  Completion:  Fall 2003
Former Standard Seven:  Faculty and Staff
Recommendation 19 - The College will continue to establish written policies and procedures for accessing the Internet by students, faculty, and staff.

Response:  Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The College has identified additional needs created by the even faster growth of technology and its related features, such as access for personal lap top computers, access to the Internet, and on-line delivery of educational programs.

Completion:  2004

Recommendation 20 - The College will investigate the development of a handbook for classified personnel.

Response:  Dr. William Schmidt, Director, Human Resources

This issue was addressed and a decision was made that the classified contract and the information provided at the new hire orientation fulfills the need for dissemination of information which would be provided in a handbook.  Completion:  2002
Recommendation 21 - The College will clarify information relating to adjunct faculty in the current faculty handbook in such areas as workload, criteria, evaluation procedures, and so on.

Response:  Dr. William Schmidt, Director, Human Resources

The newly organized adjunct bargaining unit will be negotiating a collective bargaining agreement with the district which will provide information to adjunct faculty comparable to that provided to full time faculty in the CTA agreement
Completion:  ongoing

Recommendation 22 - The criteria for determining classified workloads will be submitted to the CSEA negotiating team for review.

Response:  Dr. William Schmidt, Director, Human Resources

Workload issues were addressed in classified negotiations in the Spring of 2004. The district provided guidelines for union members to follow when he/she experiences a requirement to accomplish more work than can be done in the scheduled workday or workweek. Completion:  Ongoing
Former Standard Seven:  Faculty and Staff

Recommendation 23 - The College will increase its efforts at fully implementing the new employee orientation program for classified personnel.

Response:  Dr. William Schmidt, Director, Human Resources

A comprehensive new employee orientation is provided for each employee.  This orientation included, in part, viewing a VVC introduction video, receiving documentation regarding sexual harassment, worker’s compensation benefit information, drug and alcohol free workplace policy, academic calendar, payroll calendar, emergency procedures, discrimination and sexual harassment complaint forms and procedures, upward mobility information, CSEA or CTA contract or management handbook as appropriate, college catalog and current college schedule.  In addition, pertinent hiring documents, such as W-4 forms, are completed and benefit information is provided to all 

new employees. CSEA is notified of new hire orientations and is provided an opportunity to meet with new employees. Supervisors, or their designee, introduce new employees to administrators on campus, including the president, and tour the campus.  This process has been in effect since July 1, 2000.  Completion:  July 1, 2000

Standard Eight:  Physical Resources 

Master Plan Goal –  Organizational Excellence

Recommendation 1 - The College will continue the quality of its Maintenance, Custodial and Grounds operations.  Gauging this will be accomplished through customer satisfaction surveys.

Response:  Dr. James Williams, Vice President, Administrative Services 2000-04

This will be addressed through the College’s program review process.

Completion:  upon completion of program review

Recommendation 2 - The College’s budget will continue to keep pace with the general growth of the campus and its students.

Response:  Dr. James Williams, Vice President, Administrative Services 2000-04

The College’s budget continues to keep pace with the general growth of the campus.

Completion: ongoing.

Recommendation 3 - The College will continue the existing process of recommending equipment needs.  Involvement of the first level users is an excellent approach and will be continued.

Response:  Vice President, Administrative Services

The College has continued the process of recommending equipment needs that involves the first level users.  Completion:  1999-00

Recommendation 4 - The College will focus on a coordinated effort clearly linking the Facility and Educational Master Plans.  The existing format that provides for an input from all areas of the campus community will be continued.  The likely development of the new Advanced Technology Center will provide an ideal platform for this continuing involvement.

Response:  Dr. Fay Freeman, Director, Instructional Compliance


      Bruce Baron, Vice President Administrative Services

As indicated in General Recommendation #2 and 3, the College has developed and implemented an integrated evaluation and planning process that links facilities and 

educational and other planning efforts.  The goals of the Master Plan were developed with 

campus input from the open forum, email, and via a survey.   The Educational Space Quantification & Facilities Master Plan Study, developed by Maas Companies, was designed to augment the Master Plan for Education.  The input for the Educational Space from input was obtained from on-campus visits, interviews with faculty, staff, administration, and students.  The Facilities Focus Group meets to identify facilities linkages with the Master Plan, five-year construction plan.  Completion: 2004.

Former Standard Nine:  Financial Resources

Master Plan Goal – Learning Centered Resources Management

Recommendation 1 - The College will pursue increasing the number of contract-based courses and other alternative sources of revenues that would generate additional income for the College.

Response:  Nick Parisi, Dean, Vocational Programs

                   Debbie Potts, Instruction   

Victor Valley College has responded to requests for special training programs targeted to workforce development, for the City of Victorville (customer service and supervision), various prisons, (written and verbal communication), and the local Chambers of Commerce (business development.)  Requests include the following:

2003 - 2006 (The Federal Bureau of Prisons, Adelanto, CA)
Subject Matter:  Automotive Brakes; Air Conditioning; Transmission Overhaul; Automotive Suspension and Alignment; Automotive Computers, Electronics, and Electrical Systems.

2003 - 2004 - (The Logical Choice (TLC Careers), Victorville, CA)

Subject Matter:  Gas Tungsten/Arc Welding; Computer Aided Drafting

2003 - 2004 - (Adelanto Correctional Facility, Adelanto, CA)

Subject Matter:  Weaponless Defense Control Tactics

2003 - 2004 - (Notary Public Seminars, Los Angeles, CA)

Subject Matter:  Certified Notary Public; Certified Loan Signing Specialist

Standard Nine:  Financial Resources

2004 - (Liberty Tax Service, Hesperia, CA)

Subject Matter:  Federal Income Tax Preparation Certification

2004 - (Desert Community Bank, Victorville, CA)

Subject Matter:  Business Communication

 Completion: 2003-04

Recommendation 2 - The College will continue to reach an FTES goal of 2-3% higher than the FTES-funded cap.

Response:  Response:  Jeff Cooper - Deputy Superintendent / Executive Vice President, Instruction

The Executive Vice President is working on this activity.  Completion: ongoing

Recommendation 3 - The College will seek alternate sources of revenues and resources.

Response:  Dr. Fay Freeman, Director, Instructional Compliance

                   Ginger Ontiveros, Director, Foundation   

The Planning and Resource Development Office, in collaboration with campus departments, continued to secure funding from external agencies.  Since the 1999 accreditation site visit, the College has received a major grant, Title V, Hispanic Serving Institution Program $2,753,357 (Department of Education, Award Letter). 

In partnership with the Victor Valley College District Foundation, the College Superintendent/ President/ initiated the President’s Circle which encourages annual gifts of $1,000 for its affiliates.   Membership in this group has grown to 70 members.  Funds are used for scholarships, employee morale programs, community outreach, and to provide for the administrative costs of running the Foundation without district funding. 

Faculty and staff have worked with the Victor Valley College District Foundation to receive donations of equipment and materials that enhance the learning experience without added expense to the college.  These resources have been especially helpful to vocational programs that rely on hands-on training opportunities for students.

The Victor Valley College District Foundation also secured a partnership with the Daily Press to produce at no cost to the District a bi-monthly newsletter that is distributed to all newspaper subscribers in the community.  This publication allows the College to share valuable information about Financial Aid opportunities, promote campus events and recruit students for educational programs. 

Completion:  2004

Former Standard Nine:  Financial Resources

Recommendation 4 - The College will attain quality educational programs, technology and physical plants by employing College financial resources assertively, creatively, yet prudently.

Response:  Dr. James Williams, Vice President, Administrative Services 2000-2004



Vice President, Instruction

The College continues to maintain educational programs, technology, and physical plants through sound fiscal management.  Completion:  2004.

Recommendation 5 - The College will ensure that auxiliary services remain self-supporting and independent of the general operating budget of the College.

Response:  Robert Sewell, Director, Auxiliary Services

Yearly based on year-end financial report. New funding sources are continuously being identified, including grants (Times Mirror, Dec 2003, $24,000), and old funding sources reviewed to maximize appropriate funding level.  Monthly financial statements are submitted to the Board of Trustees and verify auxiliary services as being self- supporting.

Completion:  2003.

Recommendation 6 - The College will maintain at least a 5% general operating budget reserve and a 1 million dollar restricted reserve.

Response:  Dr. James Williams, Vice President, Administrative Services

General Fund Unrestricted Reserve Fund Balance Goals -The District currently maintained between five and six percent (5%-6%) general fund unrestricted reserve as of June 30, 2001. As of June 30, 2002, the projected general fund unrestricted ending fund balance is between 5 and 8 percent. Completion:  2002.

Recommendation 7 - The College will continue to refine its budget preparation processes to ensure participation and understanding of College finances.

Response:  Dr. James Williams, Vice President, Administrative Services 2000-04

The District refined the budget development processes to ensure full participation and knowledge by all three vice presidents.  The process resulted in a broader understanding, knowledge, trust, and campus participation in the budget development process, even in a year of state revenue decline and cuts.  During the 2003-04 budget development, additional steps will be taken, including posting all major budget development decisions on the district’s intranet web site. Completion:  2004.

Recommendation 8

The College administration will work collaboratively with the classified and faculty bargaining units to ensure the best working environment.

Response:  Dr. James Williams, Vice President, Administrative Services

In 2002, the District administration worked collaboratively with the classified and faculty bargaining units to ensure the best working environment by focusing on improved health programs, grievance processes, and the changing cost of living for families, while maintaining adequate general fund reserves and salaries and benefit ratio to general fund operating costs. Completion:  2002.

Recommendation 9 - College will continue to train the different departments in the use of the electronic requisition program.

Response:  Dr. James Williams, Vice President, Administrative Services

The district implemented Purchasing 2000, a web based requisitioning, purchasing and receiving program.  Since April 1999, district staff have been given the opportunity for training in the use of Purchasing 2000.  The conversion from the legacy system to Purchasing 2000 was a success. Completion: 2000.

Recommendation 10 - The College will streamline purchasing procedures so that the normal turn around time from purchase request to purchase order mailing will be no greater than five days and from purchase order to payment, no greater than three weeks.

Response:  Dr. James Williams, Vice President, Administrative Services

The District implemented Purchasing 2000, a web based requisitioning, purchasing, and receiving program to streamline purchasing procedures.  Completion:  2000.

Recommendation 11 - The College will remain alert to needed budget management controls, and provide accurate and timely information for decision-making.

Response:  Dr. James Williams, Vice President, Administrative Services

The District has improved the use of resources and information for decision-making by implementing budget controls for restricted and categorical programs. Completion:    ongoing.

Standard Nine:  Financial Resources

Recommendation 12 - The College will strive for accurate financial documents and to adhere to public accounting standards.

Response:  Dr. James Williams, Vice President, Administrative Services

The College continues to strive for accuracy in financial documents and adheres to public accounting standards.  Completion:  2004.

Recommendation 13 - The College will provide effective oversight of finances, including categorical and alternative revenue sources.  Findings and recommendations of the Internal Auditor will be implemented to improve this effectiveness.

Response:  Dr. James Williams, Vice President, Administrative Services 2000-04

The District has identified fiscal service staff to monitor categorical programs to ensure timely information, budget reports, and timely use of funds to avoid returning unused funds.  Completion:  2004.

Recommendation 14 - The College will remain supportive of auxiliary services and fund raising activities that are consistent with its mission and goals.

Response:  Robert Sewell, Director, Auxiliary Services

The college requires monthly financial reports to insure auxiliary services is self supporting and continues to approve new fund raising activities and changes to existing activities.   (See Rec 5) Yearly based on year-end financial report

New funding sources are continuously being identified, including potential grants (Times Mirror, Dec 2003, $24,000), and old funding sources reviewed to maximize appropriate funding level.  Monthly financial statements are submitted for the Board of Trustees and verify auxiliary services as being self supporting. Completion:  2003

Recommendation 15 - The College will work with the Victor Valley College District Foundation, Inc. to develop fund-raising activities and identify needs that cannot be adequately supported by state funding.

Response:  Robert Sewell, Director, Auxiliary Services

Ginger Ontiveros, Director, Foundation

Annually the District compiles a list of projects that cannot be funded from the general fund.  This list is given to the Foundation for consideration. The list includes items costing more than $55,000 as of June 30, 2001. The college provides active participation on all foundation committees (including fund raising) and fund raising activities to both 

Former Standard Nine:  Financial Resources

articulate needs and provide support. Current successful ventures include the Times Mirror Grant, received Dec. 2003 for $24,000 to support Victor Valley College Presents. 

Foundation - College faculty, staff and students actively participate on Foundation committees and its governing board.  The Foundation seeks input from College representatives about the current priorities of the College and works to match these with potential private sector funding sources.  Completion:  2003

Recommendation 16 - The Victor Valley College District Foundation will remain active on behalf of the College by continually updating their fund-raising goal and project priorities to meet the College’s needs.

Response:  Ginger Ontiveros, Director, Foundation

Annually the District compiles a list of projects that cannot be funded from the general fund.  This list is given to the Foundation for consideration.  As of June 30, 2001, the list included items costing more than $55,000.  

The Victor Valley College District Foundation completed its Millennium Campaign raising more than $1 in support for College priorities through both cash and in kind contributions.   Proceeds from the campaign were used to help the College build a Student Activities Center, outfit computer labs and improve campus aesthetics.

Since the completion of the Millennium Campaign the Foundation responded to growing college needs by launching The Legacy Campaign, a three year effort to raise $2.1 million in support for the College.  Entering its final year, The Legacy Campaign has generated $1.8 million attributable specifically to the campaign and influenced nearly $500,000 more revenue outside the parameters of the campaign.    Programs supported through recent Foundation efforts include English as a Second Language, Health Sciences, Educational Technology, Agriculture and Theater.  Completion: 2004.

Recommendation 17 - The College will create an Auxiliary Foundation to operate its business enterprises.

Response:  Robert Sewell, Director, Auxiliary Services

The College is reviewing this activity.  Completion:  ongoing.

Recommendation 18 - The College will expand revenue sources through the new Auxiliary Foundation and revenue support through the existing Victor Valley College District Foundation, Inc.

Former Standard Nine:  Financial Resources

Response:  Robert Sewell, Director, Auxiliary Services

New avenues are reviewed weekly to determine whether viable and old sources are reviewed to appropriate,

Support from the Victor Valley College District Foundation has increased from a baseline of $247,000 in FY 1998 when the College absorbed much of the cost of operating the Foundation to $357,000 in FY 2003 with the Foundation funding its own administrative expenses.   These figures represent the dollars expended by the Foundation on behalf of the College and its students, but likewise, the total fundraising revenue by the Foundation has increased substantially during that time which bodes well for future increases in support to the College.    Today, Foundation assets including pledges are triple those of 1998.

The Victor Valley College District Foundation continues to add new fund development strategies to its work on behalf of the College.  Since 1999, grant-writing to private foundations, planned giving programs and alumni outreach have been added to regular fundraising through events and personal solicitation conducted by the Victor Valley College District Foundation, Inc.  The Foundation staff and board actively participate in symposium to learn about new trends in fund development and serve as a strong conduit to the growing community.  Completion:  2003.

Recommendation 19 - The College will continue to adhere to District policies and act on legal review and advice for contracts and agreements.

Response:  Dr. James Williams, Vice President, Administrative Services

The District has improved internal review of contracts for Board of Trustee approval.

Completion:  2004.

Recommendation 20- An annual report of College finances would clarify attainment of goals and help with understanding of College finances.

Response: Dr. James Williams, Vice President, Administrative Services

During 2003-04, all major budget development decisions will be posted on the district’s intranet web site.  Completion: 2003-04

Standard Nine:  Financial Resources

Former Standard Nine:  Financial Resources

Recommendation 21 - The College will continue to manage the budget in an effective, competent and business-like manner.

Response: Dr. James Williams, Vice President, Administrative Services

The District has continued to maintain the budget in an effective and business-like manner by ensuring that all categorical and grant program operate with a balanced budget, maintained a 5 to 6 percent general fund reserve, and developed plans for budget reduction as the state economy slows down.  Completion:  2000.

Recommendation 22 - The College will refine the use of financial resources through short-term and long-term borrowing.

Response:  Dr. James Williams, Vice President, Administrative Services

The College continues to review alternative methods of financing. Completion:  2003.

Recommendation 23 - The College will maintain a $100,000 vacation liability fund, and will retain other insurance programs.

Response:  Dr. James Williams, Vice President, Administrative Services

While the College goal is to maintain a $100,000 vacation liability account, fiscal year 2001-02 budget will reflect $71,000.  Completion:  2002.

Recommendation 24 - The College will work with economic development (Contract Education) to expand participation of local businesses in raising revenues for the College.

Response:  Dr. James Williams, Vice President, Administrative Services

The College responded to requests for special training programs targeted to workforce development, i.e. City of Victorville (customer service and supervision), various prisons, (written and verbal communication), local Chambers of Commerce (business development.) Completion:  2002.

Recommendation 25 - The College will be cognizant of state construction funded processes in the developing of future construction projects.

Response:  Dr. James Williams, Vice President, Administrative Services

The District will remain cognizant of state construction funded processes and will seek every opportunity to apply for state funds for facility needs identified by the educational master plan.  Such facility needs already include the child development center, which is now in construction, advanced technology building, a second central power plant, asbestos removal projects, and retrofitting of the old gym. Completion:  2002.

Former Standard Ten:  Governance and Administration

Master Plan Goal – Organizational Excellence

Recommendation 1 - The Board will help develop strategies for funding and implementation of the Educational Master Plan and provide for the annual review and update of the plan.

Response:  Vice President, Instruction

The Board continues to support strategies for funding for planning.  The Planning and Resource Development Office was created in 2001 to coordinate the planning, evaluation, process which includes a review and revision component.  Completion:  2004

Recommendation 2 - Board members will be encouraged to attend more College functions in order to improve communication and awareness between the Board and the College community.

Response:  Dr. Pat Spencer, Superintendent/President

The Superintendent/President’s Office provides and will continue to provide the Board of Trustees with information on campus-wide activities.  The board also receives information of campus functions at board meetings.  Additionally, the Superintendent/President provides the Board members with a weekly update that includes activities and events on campus.  Board members are encouraged to attend Foundation, athletic, performing arts, student, co-curricular and extra-curricular activities.

Completion: 02-03

Recommendation 3 - Explore the feasibility and demand for returning back to more comprehensive and detailed Program Review presentations to the Board.

Response:  Dr. Fay Freeman, Director, Instructional Compliance

In March 2003, the first round of program review summaries were presented during Board meetings, Vice President’s Area Update sessions as follows:  

March 25, 2003 - As part of the Student Services Update, Student Services staff presented the program review summaries for Admissions and Records, and for Disabled Students Programs and Services (Board Minutes, March 25, 2003).

June 24, 2003 – As part of the Administrative Services and Fiscal Services Update,  staff presented the program review summaries for Fiscal Services and Information Technology. (Board Minutes, June 24, 2003).

October 28, 2003 – As part of the Student Learning Area Update, staff presented program review summaries to the Board.

October 26, 2004 – Instruction - As part of Instruction Area Update, staff presented program review summaries to the Board of Trustees.  Completion:  2003-04.

Standard Ten:  Governance and Administration

Recommendation 4

Encourage more College staff attendance and participation at the monthly Board meetings.

Response:  Dr. Pat Spencer, Superintendent/President

Meetings of the Board of Trustees have been moved to 6:00 p.m. so that most college faculty and staff have the opportunity to attend.  All constituency groups are represented at the board meetings.  Special board meetings are held to provide faculty and staff with the opportunity to showcase to the Board of Trustees program accomplishments and plans for the future.  Board members, the superintendent/president, deputy superintendent, vice presidents, and constituency representatives regularly highlight faculty and staff accomplishments thereby contributing to an open environment so faculty and staff will feel comfortable attending the board meetings.  Completion: 03-04

Recommendation 5

Continue expansion of e-mail access and distribution to disseminate Board agendas, minutes, information, and report in order to enhance staff awareness of Board actions.

Response:  Dr. Pat Spencer, Superintendent/President

Beginning with July 2002, all Board minutes have been easily accessible to all staff members and the public through the college’s Web site.  The Board agendas were added to the Web site in September 2002.  To enhance the distribution and dissemination of information, beginning late summer 2004, all Board minutes and agendas (including the agenda back-up information) have been uploaded to the college’s Web site (http://www.vvc.edu/offices/Board_of_Trustees/agenda-n-minutes/agendas.htm) in Adobe Acrobat (“pdf” file type) format.  Completion:  July 2002.

Recommendation 6 - The College will provide a process to include more segments of the College in the evaluation of the Board.

Response:  Dr. Pat Spencer, Superintendent/President

The Board of Trustees discussed the recommendation to include more segments of the College in the evaluation of the Board and decided to make no change in the process.  The Board agreed that election process is considered the typical and final evaluation process of the Board.

Completion:  N/A

Standard Ten:  Governance and Administration

Recommendation 7 - The Administration will review and revise the Board Policy Handbook as directed by the Board of Trustees.

Response:  Dr. Pat Spencer, Superintendent/President

In January, 2001, the Board of Trustees and representatives of all constituent groups met with Dr. Cindra Smith of the Community College League of California (CCLC) to discuss the League’s policy and procedure service.  It was the consensus of the Board and those in attendance to go to a governance policy manual.  The Board Policies were reviewed and updated per the CCLC recommendations, and these changes were approved by the Board of Trustees at the November 11, 2003, meeting.  The Board of Trustees again reviewed specific board policies at its April 2004 retreat that was facilitated by Cindra Smith.  

Currently, the District policies and procedures are in an active process of review and development.  The Superintendent/President hired a short-term staff member to conduct statewide research of colleges that have recently reviewed and updated their policies and procedures.  This staff member is preparing folders which contain the current policy, recommended updates from CCLC, the former District procedure, and a variety of the current procedures that result from the research.  All members of the president’s cabinet are working with the appropriate departments within their areas to revise the procedures.  Additionally, the staff person coordinates the revision of existing and development and approval of the new policies and procedures through the shared governance processes.  

The policies and procedures are submitted to the College Assembly for a First and Second Reading and final approval.  Policies are subsequently submitted to the Board of Trustees for approval.    Completion:  In progress.

Recommendation 8 - The Board policies will be accessible campus-wide through Groupwise.

Response:  Dr. Pat Spencer, Superintendent/President

All Board policies are accessible campus-wide and available to the general public on the College’s Web site via the Internet (http://www.vvc.edu/offices/Board_of_Trustees/Board_Policy_Manual/index.htm).

Completion:  Since the last accreditation site visit, March 1999.

Former Standard Ten:  Governance and Administration

Recommendation 9 - The College will ask the Board of Trustees to institute another survey concerning the Superintendent/President.

Response:  Dr. Pat Spencer, Superintendent/President

The College gathered input through a special Board meeting at which the campus and the community were invited to help develop the characteristics and desired qualities for the superintendent/president.  This input was compiled into a job announcement and served as foundation for the presidential search.  Completion: 2003

Recommendation 10 - The College will conduct Personal Assessment of the College Environment (PACE) and Student Assessment of the College Environment (SACE) surveys to increase the percentage of responses.

Response:  Dr. Willard Clark Lewallen, Vice President, Student Services

Completion: 2003-2004

Recommendation 11- The College will implement a campus-wide follow-up evaluation process to determine if allocated resources are achieving the appropriate goals.

Response: Dr. Pat Spencer, Superintendent/President


          Jeff Cooper - Deputy Superintendent / Executive Vice President, Instruction



Dr. Willard Clark Lewallen, Vice President, Student Services



Dr. James Williams, Vice President, Administrative Services

Dr. Lewallen:  An overall, educational master plan is being developed that will focus on assessment of institutional effectiveness along with integrated planning and resource allocation.  The assessment instruments and processes for data collection are yet to be determined. Completion:  ongoing.

Recommendation 12 - The College will review the administrative structure to determine if the College is appropriately organized and staffed to reflect the institution’s purposes, size, and complexity.

Response:  Dr. Pat Spencer, Superintendent/President


Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

Dr. Willard Clark Lewallen, Vice President, Student Services


Dr. James Williams, Vice President, Administrative Services

During the 2001 academic year, a consulting firm conducted an organizational study of management personnel.  However, the recommendations were not implemented due to the need for more detail in the study and changes in senior administration.  In 2004, the cabinet reviewed the administrative structure and identified a number of changes needed to address college growth, reorganization needs, and administrative deficiencies.   Some changes have been made on the basis of that review.  For example, the Director of Facilities and Construction will now report to the Vice President of Administrative Services.  Currently, the district has engaged the Hay Group to conduct a classification, compensation, and organization study for classified, confidential, and administrative positions.  The cabinet met with the Hay Group to share the needs as forecast by the cabinet.  Completion: in progress.

Standard Ten:  Governance and Administration

Recommendation 13 - The current evaluation process for administrators will be rewritten for clarity.

Response: Dr. William Schmidt, Director, Human Resources

A task force was appointed by the Leadership Committee to develop a new evaluation process.  The task force completed its work, made a presentation of the new evaluation process to the leadership group on December 2, 2003.  The new evaluation process includes supervisor evaluation, self-evaluation, personal and professional goal setting, and co-worker assessment.  (Evaluation Process). Completion:

Recommendation 14 - The College Assembly will encourage attendance and participation and involve all representatives in the participatory-shared governance process.

Response:  Dr. Pat Spencer, Superintendent/President

Attendance and participation at College Assembly meetings is encouraged at the meeting and through email.  All representatives receive the agenda and minutes via email prior to the meeting.  In addition, the College Assembly agendas and approved minutes are available via the Internet on the College’s Web site (http://www.vvc.edu/offices/president/college-assembly/agendas-minutes/index.htm).

Notice is sent to all members to request agenda items two weeks prior to each meeting.  The agenda format has been revised to include “Quick Updates” and “Committee Reports” for the purpose of keeping all constituency groups up to date on current activities and developments.  Completion:  Fall 2004.

Recommendation 15 - The Board of Trustees must adopt procedures identifying how it will consult collegially in the eleven areas.  The procedures shall include wither to “rely primarily upon the advice and judgment of the Academic Senate” or to “reach mutual agreement”.

Standard Ten:  Governance and Administration

Response:  Dr. Pat Spencer, Superintendent/President

Policy 4035, Academic Collegial Consultation, was adopted by the Board of Trustees on February 11, 2003.  Completion:  February 11, 2003

Recommendation 16 - Constituent group representatives must not be allowed to make decisions on matters that do not affect their constituents

.

Response:  Dr. Pat Spencer, Superintendent/President


      Debra Blanchard, President, Faculty Senate

Recommendation 16 states a constituent group representative must not be allowed to make decisions on matters that do not affect their group.  A constituent group has the opportunity to make decisions on matters that do not affect them with our present governance structure.  Groups are allowed to make decisions on issues that do not affect their group in our present governance structure at meetings of the governance committee,  “College Assembly.” A remedy to the problem of a group making decisions on issues that do not affect them is:  careful review of agenda items, and allow withdrawal of items that cross over. It is very important to not undermine Senate Roles as per Policy 4035, Academic Collegial Consultation, that was adopted by the Board of Trustees on February 11, 2003 and in accordance with Title V.

Through the College Assembly, shared governance body, policies are discussed and input is given.  Constituent groups respond to all policies as recommended for the district.  After each constituency group has had opportunity to confer with the group they represent and First and Second Readings are approved by the majority of the College Assembly membership, policies are prepared as a Board agenda item for the Board of Trustees to consider.  Policies are developed by the areas with the greatest responsibility and the constituent group affected by the policy.   In the instance of a minority opinion, the minority opinion is given to the board as well as the majority opinion.  Completion: 

Recommendation 17 - Official input must come from the Faculty Senate.  Sources for input other than the Senate must be stated for clarity.

Response:  Debra Blanchard, President, Faculty Senate

The administration has not recognized the senate and the association leadership as the official voice of the faculty and has continued to use individuals for input on issues that affect faculty.  Completion:  ongoing.

Standard Ten:  Governance and Administration

Recommendation 18 - Review and revise the Victor Valley College Governance document on a regular schedule and include missing elements such as faculty participation on appropriate policy, planning, and special purpose committees.

Response:  Dr. Pat Spencer, Superintendent/President

The Victor Valley College Governance document is being reviewed by the College Assembly.  Completion Date:  In progress.

Recommendation 19 - A list of committees and committee members will be updated and available on the GroupWise program and the VVC Web Page for community access.

Response: Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The Executive Vice President is working on this activity.  Completion: ongoing

Recommendation 20 - The District will implement a plan to insure that all classified staff has opportunity to participate in staff development workshops.

Response: Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

The institution provides appropriate opportunities to all categories of staff for continued professional development, consistent with the institutional mission as published in the College Catalog, and the Institutional Self Study of Reaffirmation of Accreditation and the website.  Staff is afforded the opportunity to attend conferences, workshops, and seminars in an effort to stay current in their fields. On-campus staff development activities are planned and offered to these segments of the college community. All staff are encouraged to give presentations on areas of their expertise.  Completion: Ongoing

Recommendation 21 - Staff development funds will be budgeted to meet the needs of the classified staff.

Response: Jeff Cooper – Deputy Superintendent/Executive Vice President, Instruction

Given the challenge of not having mandated flex activities, generating and maintaining interest in workshops and seminars has been a challenge to the Staff Development Committee. Similarly, generating and maintaining interest in presenting workshops or seminars. The committee has proposed a modest stipend for presenters as a way to encourage increased participation in presenting what the members recognize as an essential component of a college. Completion:

Former Standard Ten:  Governance and Administration

Recommendation 22 - The Shared Governance document will be disseminated campus wide.

Response:  Dr. Pat Spencer, Superintendent/President

The Victor Valley College Governance document has been widely distributed through the review and revision process.  The document is posted on the College’s Web site.  Upon completion of the review and revision of the document, the updated version will be posted on the Web page.  Completion: Ongoing

Recommendation 23 - Improve the identity of the ASB through increased participation in orientations, department chair meetings, and other committees that affect the educational environment.

Response:  Robert Sewell, Director, Auxiliary Services

Committee reports are agendized on the ASB Council agenda to insure that a report is asked for at each of their weekly meetings.  ASB Council members are assigned by the ASB President to committees and are supported by students at large. Their report can be found in the ASB minutes online at www.vvcasb.com  Committee meeting minutes will reflect student participation such as the Budget Advisory Committee, Curriculum Committee and College Assembly. Completion:  2003.

Recommendation 24 - Improve the identity of ASB by increasing the number of ASB cards sold, thereby insuring that all students have an identification card.

Response:  Robert Sewell, Director, Auxiliary Services

The ASB Council through their advocacy and student driven efforts were awarded the 2004 College of the Year from the American Student Association of Community Colleges in Wash, D.C.  This information is reflected on the student ID Card (2004-2005).  Their identity is enhanced by the discount brochures produced, radio ads purchased, creation of their website (www.vvcasb.com) and the dissemination of ASB goals to over 30,000 subscribers of the high desert newspaper (Daily Press)

By sharing what benefits the ASB Council provides to the students will enhance the number of cards purchased. Completion:  July 2004

Recommendation 25 - Create obtainable goals that ASB can advertise to students as success stories.  An example for 1998-99 is the installation of emergency phones in the parking lots.

Response:  Robert Sewell, Director, Auxiliary Services

The ASB Council, at their July 23-25, 2004 Leadership Conference, established their goals and objectives for 2004-2005.  Their past goals have created many success stories, including revising the admission requirements for the Nursing department, refurbishing the front entrance of the college. Installing campus artwork, campus beautification projects, addition of faculty, etc.

This years goals are as follows:

[image: image1.png]


Victor Valley College
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2004-2005 Goals and Objectives


PARKING

The Associated Student Body Council recommends the Vice President of Administrative Services and Student Services create a committee to address the availability of campus parking.

STUDENT INTEREST

To increase student participation on campus the Associated Student Body Council will promote numerous activities supporting student interests, such as:

· School Spirit

· Educational Advancement

· Diversity

· Student Clubs

CAMPUS BEAUTIFICATION

The Associated Student Body Council recommends the Vice President of Administrative Services enhance the image of Victor Valley College by addressing renovation of the lake and adding campus artwork & sculptures.

ENHANCED COMMUNICATION

Recognizing students’ educational needs, the Associated Student Body Council requests the Vice Presidents of Administrative Services and Student Services to provide:

· Student E-Mail Accounts

· Wireless Internet Service

· Digital Display Boards

INTERNATIONAL STUDIES

We applaud the efforts being made to provide increased educational opportunity; the Associated Student Body Council encourages the Curriculum Committee and the Vice President of Instruction to create an International Studies program at Victor Valley College to include:

· International Business

· International Law

· International Politics

ASB/ID CARDS

To meet the growing needs and ensure the future of varying student opportunities, the Associated Student Body Council requests the support of the Administration & Board of Trustees to:

· Make ASB Cards available for all academic sessions.

· Revise the ASB Card waiver process.

POLITICAL AWARENESS

The Associated Student Body Council will improve student involvement and awareness of Political Issues by:

· Student letter writing campaign

· Voter registration drives

· Holding seminars to address current issue

ASACC COLLEGE OF THE YEAR

The Associated Student Body Council will strive to become the American Student Association of Community Colleges Campus of the Year for a second consecutive year by:

· Advocate for student equity and increased educational access.

· Impact legislation for the benefit of students.


SERVICES FOR STUDENTS 

The Associated Student Body Council requests that the Director of Auxiliary Services provide the following student services:

· Facsimile Machine

· Stamps

· Mailing Services

COMMUNITY INVOLVEMENT

The ASB Council will provide opportunities and encourage VVC students to participate in community service projects.

GOVERNING DOCUMENTS

The Associated Student Body Council will review and revise the ASB Constitution and governing documents.

STUDENT EMPLOYMENT

To enhance the VVC social environment, increase revenue and provide additional student jobs, the ASB Council strongly supports the establishment of a campus Starbucks. 

STUDENT SAFETY

ASB strongly supports the Superintendent/President and the Administration in expediting the installation of the traffic signal at Fish Hatchery and Bear Valley Rd. Completion: July 2004.
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