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VICTOR VALLEY COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES

2004-2005 GOALS
The Board recognizes and appreciates the hard work and commitment of the staff.  The Board Goals are intended to set the agenda for the Board and the college and to co-align with the six major goals established by the college through the shared governance processes.


College’s Goal 1
 – Organizational Excellence 


The college’s governance roles and processes are structures to maximize institutional effectiveness. 


Board of Trustees’ Goals:

a. Direct college to continue work on mission and vision statements.


(1) Use only the bold sections in the first part when brevity is important, e.g., on the back of business cards.


(2)
Develop a vision statement that is succinct, inspirational, and separate from the mission.


(3)
Consider using oasis of learning as a theme for the vision statement and capitalize/build on the meaning of oasis:  growth, refreshment, life-giving, safety, comfort, beauty, vitality.


(4)
Encourage and support exploring ways to use the mission statement, such as using the first part as the mission/purpose and the second part as the values statement of the college.

b. Be a Learning Organization in which individual growth is the goal.

c. Use the growth of the college to maximize organizational effectiveness and excellence.

d. Continue the Board’s learning activities.


College’s Goal 2 – Institutional Commitment to Student Learning and Student Success through Educational Excellence 


Student learning will be the central focus in the development, implementation, evaluation, and improvement for all courses, programs, and services. 

Board of Trustees’ Goals:

a. Ensure that students are learning and are successful, as defined by graduation and employment rates, learning assessments, and other measures.  

b. Assure that the college is inclusive and has comprehensive support services.  

College’s Goal 3 – Economic and Community Development 


The college will effectively meet changing community needs for education leading to employment and cultural enrichment, and fulfilling civic, political, and social responsibilities. 

Board of Trustees’ Goals:
a. Commit resources to fund an office of planning, research, economic, and community development.  

b. Respond to community workforce and economic development needs and establish partnerships to meet these needs.

c. Establish community partnerships that involve community support.

d. Maximize the college as a cultural center.

e. Utilize the Foundation as a community resource.

College’s Goal 4 – Diverse Populations 


The college will increase access opportunities by improving programs and services to better serve an increasingly diverse campus population. 


Board of Trustees’ Goal:

a. Assure that employees care deeply about students and are flexible and able to respond to diverse learning needs.

b. Assure that the college is actively inclusive.

College’s Goal 5 – Technology 


The college will integrate and utilize technology and provide quality technological training for the creation and delivery of instruction, support of programs and services, and the improvement of institutional effectiveness to enhance student learning. 


a.

Protect resources to secure and update technology for purposes of teaching and learning and conducting college business.


College’s Goal 6 - Learning-Centered Resource Management 


Through utilization of prudent fiscal policies and the proactive entrepreneurial pursuit of increased revenue, the college will work diligently to secure solid financial resources to meet current and future enrollment growth, community learning needs and learning outcomes.  


Board of Trustees’ Goals:

a. Set the global priorities for the budget within the mission to meet community needs, e.g., transfer, workforce development, economic development.

b. Enhance planning for facilities and program delivery.  The planning may include (1) buildings, (2) land use, (3) a second campus, (4) 24/7 education, (5) alternative delivery systems such as online learning, and (6) new instructional programs.

c. Evaluate how many students can be served with our current facilities.

d. Evaluate how many students the college anticipates serving in 2010/2014 (including non-traditional students), and what will be needed to serve those students.  

e. Maximize state funding through grants, federal programs, and the Foundation.

f. Be legislatively proactive and assume an advocacy role to increase state funding.


