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VICTOR VALLEY COLLEGE 2003-2004 MATRICULATION PLAN

REVISED 2/2004
The following Matriculation Plan discusses the current Matriculation efforts and the goals for improvement for the 2003-2004 year (including responses to recommendations made by the 1998 Program Review Site-Team).

DEFINITIONS

Matriculation – the process which results in agreement between the college and each degree, certificate, and / or transfer student for the purpose of defining and realizing their educational goal (Board Policy 5225).

Matriculated Student – The Board of Trustees defines “matriculated” students as those who are enrolled in credit courses and who have declared their Educational Goals on their Application as Transfer to 4-year college, AA/AS degree, Vocational Certificate or “Undecided” or who are special full time/part time students concurrently enrolled at a local high schools.  In addition, other students taking a math or English courses with an English or math prerequisite will be assessed.  (Board Policy 5225b).  This definition will be found in the Catalog, Class Schedule and “Steps to Enrollment” form.  All other students are considered “non-matriculants” and not subject to matriculation services.

Matriculation Mission at VVC:

It is the overall mission and intent of the matriculation process to enhance student access and success in their educational endeavors.  The essence of the matriculation process is to ensure that all credit non-exempt students complete their college courses, persist to the next academic term and achieve their educational goals at Victor Valley College. 

GENERAL MATRICULATION PUBLICITY – Information on Matriculation services is included in the Catalog, Class Schedule, Admissions “Steps to enrollment Sheets”, on the college web-site, and Student Services Posters.  In addition, the college has provided the matriculation campus mission in Spanish to be included in the Catalog and , Class Schedule, Admissions “Steps to enrollment Sheets. 

1.  AdmissiOnS component
AB 3
Title 5 
Component Standards

78212(b)(1)
55520(a)   
1.
Provide a procedure for the processing of the admission application.


55522
2.
Provide modified or alternative services for the matriculation process (if necessary) for ethnic and language minority students and students with disabilities.


55510(a)(4)
3.
Utilize computerized information services to implement or support admissions services. 

Elements of the Component for the Plan.

1.
Legislative and regulatory requirements;

2. The list/description of your college's activities in this component;

3. The list/description of your college's goals in this component; and,

4. The list of the college staff positions that have responsibilities in the component.

Documents for reference =

· Steps form = VVC steps to enrollment for new students
· Listed in the Schedule of classes
· Flyers available in Assessment and Admissions.
· Online orientation provides directions on how to register for classes.
· College Catalog
· College Home Web page

· Activities for the Admissions Component: 

(After each activity, where appropriate, indicate the #(s) of the legislative or regulatory authority satisfied.)
ADMISSIONS

Standard 1:  Provide a procedure for processing of admission applications

Applications – VVC provides an Admission Application to new students, which includes required demographic and other data, and the STEPS to enrollment sheet describing the entire application/registration process, including referrals to Financial Aid.  Students may bring the Application to the Admissions Office where it is reviewed for completeness and processing or student may choose to apply online through the college’s web page.  Once the new student has submitted their application for college, in person or on the web, they are then given a registration date and referred to continued Matriculation services by the STEPS to enrollment sheet and/or by the staff if they meet the non-exempt  “Matriculation” criteria.


New High School Concurrent students must file an application, and all must submit a Principal/Parent Consent form, be assessed (unless they are enrolling only in Theater Performance, PE or Youth Symphony Music classes), and submit a list of courses signed as approved by their high school counselor and our pre-requisite requirements.  Concurrent students are then registered in classes by admissions staff to assure they take approved courses and don’t exceed the 11 unit maximum.  They also go through our Orientation and are counseled by the Assessment Counselor.

Standard 2:  Provide alternative process for ethnic and language minority  students and disabled

EOPS/CARE – Students are given registration priority, which allows eligible students access to required classes listed on their education plans.

DSPS – 
Students that are eligible for DSPS services are also given registration priority.  Eligible DSPS student have the opportunity to meet with DSPS counselors to assist students with their admissions and registration needs, which allows them access to required classes that are listed on their education plans and to identify appropriate academic accommodations.

ESL – 
Students are referred to the Bi-lingual Counseling, or the Bi-lingual Assessment center assistant, where there is bilingual staff available, for assistance with admissions and registration.  Various sections of the Catalog and Class Schedule are provided in Spanish along with the STEPS to enrollment sheet.  

Financial Aid-
Students are provided the option of being referred to 

Financial aid services, which include information about grants and Fee waivers in English and Spanish for ESL students.

ADMISSIONS (cont.)


Standard 3:  Utilize computerized services to support admissions

VVC has developed two computer options for student applications for admissions.  Option one continues the in-person application process where staff individually enters or scans the student applications directly into the college student data-base.  We have also web-based online application, where the student may enter all the application information online to go directly into our student data base.  . 

1.2 Goals for the Admissions Component: 

1998/99 Goals

1991 Site Visit Recommendation 4:  Systematic accommodation should be made available, where necessary, for language – minority students in admissions, orientation, and counseling.  The Class Schedule has a section in Spanish and Admissions desk staff refer incoming students who need language assistance to the Counseling staff or other Bi-lingual staff for assistance.  ESL students are given information on Financial Aid grants and Fee waiver services as addressed in Standard 2 above.

Recommendation 5:  Provide regular in service training for the admissions staff, particularly concerning consistent application of exemption criteria and referral.  The Admission staff had there first training session on 10/29/98 on the STEP sheet description of Assessment (including exemptions), Orientation and Counseling.  In addition, staff within student services meet prior to each registration period to review the registration process and procedures.

VVC Goals achieved include the following:

1. Admissions Coordinator hired to monitor and improve general admissions operations.

2. Revised Application to update high schools and majors; established on-line application and mail-in application.

3. Reduced peak time lines by expanding RAMTALK time, allows additional add/drops on RAMTALK, lengthen application period, develop additional signs and steps form for use as general information handouts.

4. Hired additional staff, use Student Service Managers as line monitors, have separate line to print schedules and pay for parking.

Continue efforts to make various process improvements such as: scanning of back files; early evaluation and computer entry of Veterans credit and transfer transcripts, and a computerized degree audit system.  Automated census and positive hour data; faculty entry of and student phone access to grades; and online transcript transfer to other colleges will also be explored.


Revise High School Concurrent Enrollment process to meet SB-338 requirements for Fall of 2003 registration.

1.3 1.3  Staffing for the Admissions Component:
(Include job titles and numbers of positions involved with this component.)

Becky Millen, Director


Carole Musso, Administrative Secretary



Chicpaul Becerra, Office Assistant


Dianne Burkhard, AR&R Assistant


Tammy Dance, AR&R Assistant


Shirley Stanford, Attendance Acctg Tech



Greta Nolan, Records Evaluator II


Lori Osborne, AR&R Assistant


Bonifacio Solis, AR&R Assistant


Jean Suderno, AR&R Assistant


Audrey Williams, Records Evaluator II


Deilia Snead, AR&R Assistant (50%)
2.  Orientation component

AB 3
Title 5
Component Standards

78212(b)(2)  
55502(j)  
1.
Provide  students and potential students with information concerning college programs, services, financial assistance, facilities and grounds, academic expectations, course scheduling and institutional procedures in a timely manner.

78212(a)     
55530(b)(d)      
2.Provide written definitions informing students of their rights and responsibilities.

55201 (f),(g))   
3. Promptly inform students of their right to challenge (on specified grounds) a 58106(c),(d),(e)pre- or co-requisite or limitation on enrollment; their responsibility for showing that grounds exist for the challenge; and their right to file a complaint of unlawful discrimination.


55534(b)   
4.
Inform students of procedure for alleging unlawful discrimination in the implementation of matriculation practices.

               
55534(a)   
5.
Provide students with or direct them to written district procedures for: challenging matriculation regulatory provisions; district investigation and attempted resolution of complaints; and methods by which district maintains such complaints.


55522
6.
Provide modified or alternative services for the matriculation process (if necessary) for ethnic and language minority students’ and students with disabilities.

78214(b)(3)
55532(a)   
7.
Adopt District governing board policies specifying criteria for exemption.  


55510 (a)(5)


55532(c)   
8.
Make exempted students aware that they may choose whether or not to participate in this component.


55532(d)   
9.
Ensure that exemptions from this component are not based upon specified sole criterion.


55510(a)(4)
10.
Utilize computerized information services to implement or support orientation activities.

Elements of the Component for the Plan.

1. Legislative and regulatory requirements;

2. The list/description of your college's activities in this component;

3. The list/description of your college's goals in this component; and,

4. The list of the college staff positions that have responsibilities in the component.

2.1  Activities for the Orientation Component:

(After each activity, where appropriate, indicate the #(s) of the legislative or regulatory authority satisfied.)                    

Insert Orientation section of the steps form here.

ORIENTATION

Standard 1:  Provide students and potential students with information concerning college programs, services, financial assistance, facilities and grounds, academic expectations, course scheduling and institutional procedures in a timely manner

VVC provides an online orientation session combined with the online assessment during the entire academic year which covers the required areas.  All new matriculated students are encouraged to attend on the STEP sheet before registering or having a counseling appointment.  All attendees are given the Catalog and Class Schedule free and each publication is reviewed.  Lists are kept of attendees and entered on the computer base.  Various Guidance courses are also offered which include orientation components.  Currently all non-exempt new credit students have the opportunity to receive orientation services, however, we plan to add an orientation video to the assessment process in Fall 2004 which will increase options for new students.

Standard 2:  Provide written definitions informing students of rights and responsibilities
Student Rights and Responsibilities are listed in the Schedule, online and the Catalog.

Standard 3:  Promptly inform students of their right to challenge (on specified grounds) a pre- or co-requisite or limitation on enrollment; their responsibility for showing that grounds exist for a challenge; and their right to file a complaint of unlawful discrimination

These are listed in the Catalog and Schedule

Standard 4:  Inform students of procedure for alleging unlawful discrimination in the implementation of matriculation processes

This is listed in the Schedule and Catalog

Standard 5:  Provide students with procedures for challenging matriculation regulatory provisions; district investigation and attempted resolution of complaints; and methods by which district maintains such complaints

This is listed in the Schedule and Catalog

Standard 6:  Provide modified services…

EOPS/CARE – This program conducts a mandatory supplemental orientation for all students


ESL – Assistance provided by staff in class and individual interviews

DSPS – Assistance provided by counselors at intake interviews, and individual orientations.

Standards 7/8/9:  Adopt District criteria for exemption; make aware participation is optional; no specified sole criteria for exemptions

See Assessment Standard 10/11/12

Standard 10:  Utilize computerized services to implement or support orientation

Orientation attendance is noted on the central computer at the same time assessment is indicated.  


2.2  Goals for the Orientation Component:

The goals of the VVC orientation process are to ……
1998/99 Goals

1991 Site Visit recommendation 7:  Publish and widely distribute appeals policy and procedure, statement of student rights and responsibility, procedure to challenge unlawful discrimination and matriculation regulations.  These are listed in the Class Schedule and Catalog.

1991 Site Visit recommendation 8:  Review all orientation options to make sure they fulfill Title V requirements.  Group orientation content has been reviewed and is in compliance; an outline summary is available.

1991 Site Visit recommendation 9:  Assure all necessary data regarding orientation is collected, evaluated and reported.  Orientation completion is indicated on the computer.

VVC Goals

· Expand Student Success Courses which include orientation components.

· Revise the Class Schedule to include old Student Handbook information, Student Code of Conduct and grievance process to include due process and procedures.

· Add a multi-media Orientation presentation to the Assessment/Orientation process by Fall 2005

· Review the possibility of an additional mandatory Orientation class.

2.3  Staffing for the Orientation Component:

(Include job titles and numbers of positions involved with this component.)

Willie Pringle, Director of Student Services 

Beth Roberts, Student Development Center Assistant

Eugenia Macias, Bi-lingual Student Development Center Assistant

3.  Assessment COMPONENT

AB 3
Title 5 
Component Standards

55520(c)   
1.
Conduct assessment for all non-exempt students.

78212(b)(3)(A)

2.
Administer assessment instruments to determine student competency in computational and language skills.

78212(b)(3)(B)

3.
Assist students to identify their aptitudes, interests, and educational objectives.

78212(b)(3)(C)

4.
Evaluate students' study and learning skills.

78213(a)
55521(a)
5.
Use assessment instruments approved by the Chancellor.


55521(b)
6.
Use assessment instruments only for purpose for which they were developed or validated.


55521(c)
7.
Use multiple measures (other than two or more highly correlated instruments) for placement, required and appropriate referral, or subsequent evaluation.   

78213(b)(2)
55521(e)
8.
Use assessment instruments, methods or procedures in an advisory manner in the selection of academic courses and educational programs.


55522
9.
Provide modified or alternative services for the matriculation process (if necessary) for ethnic and language minority students and students with disabilities.

78214(b)(3)
55532(a)
10.
Adopt District governing board policies specifying criteria for exemption.  


55510(a)(5)


55532(c)
11.
Make exempted students aware that they may choose whether or not to participate in this component.


55532(d)
12.
Ensure that exemptions from this component are not based upon specified sole criterion.


55510(a)(4)
13.
Utilize computerized information services to implement or support assessment services.

Elements of the Component for the Plan.

1. Legislative and regulatory requirements;

2. The list/description of your college's activities in this component;

3. The list/description of your college's goals in this component; and,

4. The list of the college staff positions that have responsibilities in the component.

3.1  Activities for the Assessment Component:

(After each activity, where appropriate, indicate the #(s) of the legislative or regulatory authority satisfied.)
ASSESSMENT

Standard 1: Conduct assessment for all non-exempt students

VVC assesses about 95% of its new credit students in math, writing and reading using the computerized CPT and we have expanded our center to 21 computers to ease peak time waits.  When credit students file their application, they are told by the Admissions staff whether they need Assessment based on the criteria and exemptions published in the “Steps” sheet, Catalog, Class Schedule.  The “exemptions” must be verified by the Counseling staff.  Assessment is enforced by requiring it before allowing Counselor sessions or registration into prerequisite courses.  High School Concurrent students are assessed unless they are only taking courses in Physical Education, Theater, or Youth Symphony.

ESL administers the Chancellor’ Office approved CELSA.

DSPS also administers additional assessment instruments for determination of eligibility for the LD program.

Standard 2:  Administer assessment instruments to determine competency in computational and language skills

See Standard 1 (above)

Standard 3:  Assist students to identify their aptitudes, interests and educational objectives


See Standard 1 (above) plus “personality” and “vocational interest” tests are administered through the Guidance classes and by Counselors.  The Career Center also uses Eureka.

Standard 4:  Evaluate students’ study and learning skills

Students who score low on the CPT assessment are referred by Assessment to the Counseling staff where they are interviewed, their records reviewed, and if necessary referred to Basic Skills, ESL, Title IV, Guidance or Developmental classes or other services (DSPS, EOPS, Learning Center).  Other students are identified by self-referral, faculty, counselors, and Learning Center staff.

Standard 5:  Use assessment instruments approved by the Chancellor’s Office


The CPT is on the approved list and has been validated; CELSA is on the approved list
and is being validated.  


Standard 6:  Use assessment instruments only for purposes for which they were developed and validated

All assessment tests are used only in an advisory capacity and as only one of the tools used by Counselors in an overall assessment process.

Standard 7:  Use multiple measures for placement, referral or subsequent evaluation

The counseling staff uses multiple measures as outlined in the Matriculation Plan.

MULTIPLE MEASURES

MATH
What was/is your high school grade point average?



2.5
-
4.0
=
1 points


      < 2.5
=
0 points

How long have you been out of high school?                                             


5 or more years
= 
1 points


     0 - 4 years
=
0 points

What grade did you receive in the last math class you completed?
    


    A or B
=
1 points


C, D, F, or W
=
0 points

What is the highest-level math class you have completed?
 

    Algebra II (intermediate), Trigonometry, College Algebra/Pre-calculus, Calculus 
=
1 points


                Algebra I (beginning), Geometry Basic math (arithmetic), none
=
0 points

How important is it to the people closest to you that you go to college?


Very important
=
1 point


Not very important, Somewhat important
=
0 points

How important is college to you personally? 


Very important
=
1 point


Not very important, Somewhat important
=
0 points


MAXIMUM
=
6 points
_____________________________________________________________________________

ENGLISH (Writing)
In high school, did you complete two or more years of Honors English or at least

one year of Advanced Placement (AP) English?   

 Yes = 2 points

No = 0 points

What was/is your high school grade point average?


2.5
-
4.0
=
2 points



 < 2.5 
=
0 points

How long have you been out of high school?


5
 or more years
=   2 points


  0
- 4 years
=
0 points

What grade did you receive in the last English class you completed?


    A or B
=
2 points


C, D, F, or W
=
0 points

How important is it to the people closest to you that you go to college?


Very important
=
1 point


Not very important, Somewhat important
=
0 points

How important is college to you personally? 


Very important
=
1 point


Not very important, Somewhat important
=
0 points


MAXIMUM
=
10 points
_____________________________________________________________________________

ENGLISH (Reading)
What was/is your high school grade point average?


2.5
-
4.0
=
2 points


 < 2.5 
=
0 points

How long have you been out of high school?


  5 or more years
=
2 points


   0 – 4 years
=
0 points

What grade did you receive in the last English class you completed?


    A or B
=
2 points


C, D, F, or W
=
0 points

How important is it to the people closest to you that you go to college?


Very important
=
1 point


Not very important, Somewhat important
=
0 points

How important is college to you personally? 


Very important
=
1 point


Not very important, Somewhat important
=
0 points


MAXIMUM
=
  8 points
Standard 8:  Use assessment instruments, methods or procedures in an advisory manner in the selection of academic courses and educational programs
Assessment is only advisory and assessment test results alone are not used as required prerequisites.


Standard 9:  Provide alternative services…
ESL – Students receive CPT assessment and/or CELSA and BEST 

DSPS – Two full time counselors and additional testing/assessment is provided; a separate distraction free space is provided and an “adaptive” computer will be provided for DSPS use in taking the CPT; reader assistance and extended time is provided if needed.

Standard 10:  Adopt District governing board policies specifying criteria for exemption

Board Policy 5225b delineates the following exemptions, which are also listed in the Catalog, Class Schedule and “Steps to Enrollment” sheet:

· Completed College Algebra or Eng 101 or equivalent

· Completed and AA or Bachelors from an accredited school

· Scores from a comparable approved assessment test in the last 3 years

· Enrolled only in Non Credit courses

Standard 11:  Make exempted students aware that they may choose whether or not to participate in this component


This is indicated in the Catalog, Class Schedule and STEP sheet.

Standard 12:  Ensure exemptions are not based on specified sole criteria


VVC exemptions meet this criteria.

Standard 13:  Utilize computerized information to implement and support

The CPT assessment results are entered on to the computer base for access by counselors, admission staff, etc.  Approved exemptions are also indicated on the computer data base after review by Counseling.

3.2  Goals for the Assessment Component:
1998/99 Goals

1991 Site Visit Recommendation 3:  Exemption criteria should be consistently defined and the non-exempted criteria should include “undecided”.  This has been accomplished.  “Undecided” is now included as a no exempt criteria.  Exemptions are included in the Catalog, Class Schedule, and Admission STEP sheet and the wording reflects that “exempted” students may or may not choose to participate in assessment.

Recommendation 6 – Validate assessment prerequisites for Nursing and Respiratory Therapy.  These prerequisites have been eliminated.


VVC GOALS
By the end of Spring 99, the CPT results will be analyzed by ethnicity, disability, gender, age to determine “disparate impact” and general course impact; CPT “cut scores” and results will be reviewed by the faculty; and a faculty/student placement “opinion” survey will be conducted in selected classes.

The CPT scores will be added to the computer automatically.

3.3  Staffing for the Assessment Component:

(Include job titles and numbers of positions involved with this component.)
STUDENT TRANSITION CENTER  = Staff

Willie Pringle, Director Student Services


Beth Roberts, Student Dev. Center Asst.

Eugenia Macias, Bi-lingual Student Development Center Assistant  = 50%

4.  Counseling/Advisement component

AB 3    
Title 5 
Component Standards
78212(b)(3)(D)
55520(g)(1),(2)
1.
Make appropriate referral(s) to available support services and curriculum offerings.

78212(b)(3)(E)
55520(d)
2.
Provide advisement concerning course selection.


55523(a)(4)

78212(b)(4)
55523(a)(1)
3.
Make reasonable efforts to ensure that probationary non-exempt students participate 55526

in counseling. 

78212(b)(4)
55523(a)(2) 
4.
Make reasonable efforts to ensure that non-exempt students without a declared


55526

educational goal participate in counseling.

78212(b)(4)
55523(a)(3) 
5.
Make reasonable efforts to ensure that non-exempt students enrolled in pre-collegiate 


55526

basic skills courses participate in counseling or advisement.


55520(d)
6.
Make counseling or advisement available to all non-exempt students.


55523(a)(4)


55523(b)
7.
Provide counseling or advisement by appropriately trained counselors or staff in areas deemed appropriate by the district.


55520(e)
8.
Provide assistance in selection of a specific educational goal and development of the


55525(a),(b)

student educational plan, including student responsibilities. 


55530(d)


55525(c) 
9.
Record the student educational plan in written or electronic form. 


55525(c)
10.
Review, as necessary, the student educational plan, its  implementation, and its accuracy related to students' needs.


55201(f),(g)
11.
Promptly inform students of their right to challenge (on specified grounds) a pre- or 


58106(c),(d),(e)

co-requisite or limitation on enrollment; their responsibility for showing that grounds 




exist for the challenge; and their right to file a complaint of unlawful discrimination.


55534(b)
12.
Inform students of procedures for filing complaint alleging unlawful discrimination in 


55525(d)

the implementation of matriculation practices, including alleged violation of process 




for developing student educational plan.


55534(a)
13.
Provide students with or direct them to written district procedures for:  challenging 


55525(d)

matriculation regulatory provisions; district investigation and attempted resolution of 




complaints; and methods by which district maintains such complaints.


55522
14.
Provide modified or alternative services for the matriculation process (if necessary) for ethnic and language minority students and students with disabilities.

78214(b)(3)
55532(a)
15.
Adopt District governing board policies specifying criteria for exemption.


55510(a)(5)


55532(c) 
16.

Make exempted students aware that they may choose whether or not to participate in this component.


55532(d) 
17.
Ensure that exemptions from this component are not based upon specified sole criterion.


55510(a)(4)
18.
Utilize computerized information services to implement or support counseling/advising activities.

Elements of the Component for the Plan.

1.
Legislative and regulatory requirements;

5. The list/description of your college's activities in this component;

6. The list/description of your college's goals in this component; and,

7. The list of the college staff positions that have responsibilities in the component.

4.1  Activities for the Counseling/Advisement Component:

(After each activity, where appropriate, indicate the #(s) of the legislative or regulatory authority satisfied.)

COUNSELING

Standard 1:  Make appropriate referral to support services and curriculum offerings

Counselors and other staff routinely counsel students, develop Educational Plans and refer students to support services.  About 60% of new students are counseled in the first semester.  These support services are listed in the Catalog, Class Schedule, and on posters which are posted on campus and sent to all new students.  In addition, the counselors offer various Guidance courses including the following:



Guidance 4c

Issues in Personal Development



Guidance 4d

Exploring Careers



Guidance 4e

Career Planning



Guidance 4g

College Survival Skills



Guidance 4l

EOPS Orientation



Psych 5

Personal and Career Success

6 Peer Advising Techniques

51 Orientation to College (soon to be offered)

60
Learning Disability Assessment (soon to be offered)



70


Alternative Learning Strategies

80
Career Orientation for Disabled (not presently offered)

101
Support Class for Learning Disabled (not presently offered)


Standard 2:  Provide advisement on course selection


This is provided by the Counseling staff which includes:

6 General Counselors (including one bilingual)

.25
ESL (bi-lingual)

1.0 Cal Works

2+
EOPS/CARE

1.0 Athletics/Outreach

2+
DSPS/LD

.6
New Horizons

.5
Title IV – Student Support Services

Standard 3:  Make reasonable efforts that probationary, non-exempt students participate in counseling
Students on probation and subject to dismissal are mailed a letter referring them to services; We will explore placing holds on registration of “dismissals”.  Financial Aid, Athletics, ESL, EOPS, DSPS, CalWORKs, and title IV also monitor progress.  Customer Relations staff will also follow up under the PIE grant.

Standard 4:  Make reasonable efforts that non-exempt students without a declared educational goal participate in counseling
Undeclared students with 15 or more VVC units are sent a letter encouraging use of services, declaration of a major, and development of an Ed Plan.  CalWORKs and EOPS students are also required to declare a major.  Customer Relations staff will follow up under the PIE grant.

Standard 5:  Make reasonable effort to ensure that non-exempt students enrolled in pre-collegiate basic skills courses participate in counseling or advisement

Students taking the credit Basic Skills computer modules or enrolled in Basic Skills (English and math) and credit ESL courses will be given a letter from the Dean of Students encouraging use of services.  Title IV and ESL students also receive counseling assistance.

Standard 6:  Make counseling or advisement available to all non-exempt students 



See Standard ½ (above)

Standard 7:  Provide counseling or advisement by appropriately trained counselors or staff in areas deemed appropriate by the district



See Standard 2 (above)

Standard 8:  Provide assistance in selection of a specific educational goal and development of the educational plan, including student responsibilities

See Standard ½ (above).  Educational Plans are developed by General, EOPS, ESL, CalWORKs, New Horizons, Athletic/Outreach, Title IV and DSPS counselors.

Standard 9:  Record the student educational plan in writing or electronic form

All Educational Plans, regardless of which counselor does them are filed in written form and portion entered on to the computer; they will now be scanned on to the computer in their entirety along with counselor comments.  Entry transfer and VA credit will also soon be available on computer as will degree audit.

Standard 10:  Review, as necessary, the student educational plan, its implementation, and its accuracy related to student needs



This is routinely done as students revisit counseling staff

Standard 11:  Promptly inform students of their right to challenge (on specified grounds) a pre- or co-requisite or limitation on enrollment; their responsibility for showing that grounds exist for a challenge; and their right to file a complaint of unlawful discrimination.



This is stated in the Class Schedule and Catalog

Standard 12:  Inform students of procedure for alleging unlawful discrimination in the implementation of matriculation processes, including the process for developing the student educational plan



This is stated in the Class Schedule and Catalog

Standard 13:  Provide students with procedures for challenging matriculation regulatory provisions; district investigation and attempted resolution of complaints; and methods by which district maintains such complaints

This is stated in the Class Schedule and Catalog

Standard 14:  Provide alternative services…

EOPS/CARE – 3 contact sessions a semester (2 counseling), Ed Plans, Majors and progress monitoring are required.

ESL – The counselor discusses services with all classes and offers planning assistance with upper level “transition” students

DSPS – The PD counselor and the LD counselor and specialist counsel and advise students on registration, articulation, career and disability related issues.  They, with the student, also decide on appropriate academic accommodations, provide necessary assistance and monitoring.

Standard 15/16/17:  Adopt district criteria for exemptions; optional choice; not sole criteria

These are listed in the Class Schedule, and Catalog.


Standard 18:  Use computerized information to implement or support

Portions of the Educational Plans have been routinely entered on the computer for counselor and staff use; the entire Plans will filed in the counseling office with counselor comments and entry transfer and VA credit; degree audit info will be added in the near future with the implementation of Datatel.

4.2  Goals for the Counseling/Advisement Component:

1998/99 Goals:

1991 Site Visit Recommendation 10:  Review the need for additional counseling hours and counseling clerical staff.  Substantial specialized counseling staff has been added (Athletic/Outreach, EOPS, New Horizons, Title IV, ESL, CalWORKs) but additional general counselors are still needed.  Some additional clerical staff would also be useful.

Recommendation 11:  Provide training to faculty mentors.  This program was eliminated

Recommendation 12:  Provide counseling activities for basic skills and undeclared students.  See Standards 4/5 (above)

Recommendation 13:  Develop a method to track referrals.  We are currently actively exploring a “swipe card” system; LD has developed a referral record system

VVC Goals

~  VVC will explore placing registration “holds” on dismissed students

~  VVC will develop a system to inform counselors and others of mid year changes in courses and programs approved by the Curriculum Committee and Trustees

~ VVC will enter complete Ed Plans and counselor comments, establish early entry of Veterans credit and transfer transcript credit on to the computer for counselor use; establish a means to immediately update repeat course cumulative grades; develop a degree audit system

~ VVC will establish an information kiosk in the Counseling area

COUNSELING DEPARTMENT 2003-2004 GOALS

Goal 1:
  All student records in counseling will be maintained in adequate filing cabinets with functional locks and all computers maintaining student records will require protected passwords.

Standard II 3.f.

The goal will be achieved by consulting with the Dean of Students on ways to provide secure, adequate storage.

Effectiveness of goal achievement will be determined by consulting with the Dean of Students, office assistants and counselors.

Goal 2:  The counseling department will develop a 51-50 crisis intervention policy by May, 2004.

Standard II 3.b.

The goal will be achieved by inviting a professional from the San Bernardino County Mental Health Department to provide in-service on suicide and violence in the workplace and to assist with developing a policy.

Effectiveness of goal achievement will be determined by formulating a policy.

Goal 3:  The counseling department will maximize counselor availability for student accessibility.

Standard II 3.c.

The goal will be achieved by requesting specific dates and deadlines well in advance of high demand activities (for example, dismissal and financial aid petitions, scholarship recommendations, assessment schedules, etc.) from Admissions and Records, Dean of Stu dent Services and Management Information Systems.

Effectiveness of goal achievement will be determined by receipt of information and development of a year-long plan prepared by the counseling department and chair.

Goal 4:  The counseling department will improve transfer and career services.

Standard II 3.c.

As a department, transfer and career procedures will be reviewed and recommendations will be made for revision.

Effectiveness of goal achievement will be determined by the compilation of recommendations and procedures for implementation of changes.

Goal 5:  Update information provided students on the Victor Valley College Counseling website.

Standard II 3.c.

The goal will be achieved by meeting with the webmaster to plan necessary web page changes and updates.

Effectiveness of goal achievement will be determined by the web page update.

Goal 6:  The counseling department will identify technology and software needs and training needs to improve services provided students.

Standard II 3.c.

The goal will be achieved by discussion as a department and requesting that appropriate inservice training be provided.

Effectiveness of goal achievement will be determined by offering of inservice training and use by counselors.
4.3  Staffing for the Counseling/Advisement Component:

(Include job titles and numbers of positions involved with this component.)

Shirley Peterson, Counseling Department Chair

Kelley Beach, Counselor

Juanita Chou, Counselor 

Fernando Contreras, Bilingual Counselor 

Pamela James, Counselor
Mike McCracken, Counselor

David Miller, Counselor

Bonnie Weathersby, Counselor

Diane Wollan, Counselor
Sandra Moreno, Office Assistant
Jean Rothschild, Office Assistant
