Educational space quantification and facilities master plan

chapter 4 – a vision for the future

EDUCATIONAL SPACE QUANTIFICATION AND FACILITES Master PLAN
CHAPTER 1 - INTRODUCTION 


CHAPTER 1 - INTRODUCTION & OVERVIEW

INTRODUCTION

Purpose of the Master Plan

The purpose of the 2003 Victor Valley Community College District’s Educational Space Quantification and Facilities Master Plan (Master Plan or Plan) is to provide a foundation upon which the instructional and support service facility needs of the district can be addressed and met over the next eighteen years.  Upon review and final approval, the Master Plan will provide guidelines for decision-making and action.  It will also facilitate the development of other plans for the district, including capital expenditures, technology, personnel and those of a budgetary and/or fiscal nature.  The Master Plan is designed to augment the Victor Valley College Educational Plan, a plan that is being generated by faculty and staff of the district.

In the larger perspective, the Master Plan should be considered as a dynamic and flexible document to be reviewed each year as new educational trends emerge and the needs of students evolve.  Incorporated in this logic should be the understanding that institutional change takes time; some components of the Master Plan may become outdated or superseded before action can occur.  Recommendations for action contained herein should be reviewed annually for relevancy and/or possible modification.  The success of the Master Plan will depend on a district-wide commitment to its implementation.  Through the consultative and participatory process, it is up to the district constituency to develop the details that will lead to its actualization.
Planning Criteria
The overall master planning effort was based upon a range of relevant planning criteria. These criteria were developed in conjunction with the Victor Valley College and validated through both formal and informal on-campus visits and interviews with faculty, staff, administration and students.  For further validation, the master plan consultant team conducted extensive analysis relative to the instructional program, the instructional delivery system and student support services. Broken down to its simplest form, the criteria was derived from answers to the following questions:

· Who are the students that attend Victor Valley College? What needs do they have?

· Does the Victor Valley Community College District effectively serve the needs of its service area population?

· Is the current program of curricular offerings adequate in meeting the needs of the service area?

· Is the existing instructional delivery system adequate?

· Do student support services adequately strengthen the instructional program of the district?

· What are the faculty and staff needs - currently and in the future?

· What is the current and projected external and internal environment of the college?  What opportunities and challenges will there be in the future?

· What are the space/facility requirements for the current and projected instructional program and for student support services?

· What changes will need to be made to accommodate the enrollment demands of the future? 
Objectives of the Master Plan

The objectives of the educational master plan are as follows:

· To anticipate courses, programs and services of the district for the next two decades.

· To produce a Master Plan that is flexible enough in design to accommodate changes in instructional methodology, technology and delivery systems. 

· To encourage the delivery of a balanced community college curriculum providing transfer education, occupational certificates and basic skills/developmental assistance.

· To maximize the efficiency and productivity of the instructional program, moving its key components closer to established statewide standards.

· To project assignable square feet and facility needs for the district to the year 2020 or when credit-WSCH generation reaches 217,390. 

· To determine a facilities plan and master building schedule.

· To provide a document that will serve as a decision-making tool and reference for the future.

Overview

The District Service Area

Victor Valley College is located in the High Desert region of southern California in the Victor Valley on the north side of the San Gabriel Mountains.  The college is located in district boundaries that cover an area of some 2,200 square miles.   It is centrally located near the three major cites it serves - Victorville, Hesperia, and Apple Valley.  The District also includes the towns of Phelan, Lucerne Valley, Adelanto, and Wrightwood.

Organizational Structure of the District

A five-member Board of Trustees elected by the voters governs the Victor Valley College Community District.  The Board of Trustees sets overall standards and academic policies for the college and guides the development of instructional programs and policies.  Policies set by the board are implemented on a day-to-day basis by the superintendent/president and a well-trained group of administrators, faculty and staff.

The district’s Board of Trustees is under the advisory supervision of the California Board of Governors, an agency that oversees higher education in California.  The Board of Trustees is responsible for budgeting funds received from state and local districts for the benefit of the college and its student body.

History of Victor Valley College
The Victor Valley Community College District was created by a vote of the public in 1960, when voters enthusiastically approved the creation of a new community college district to educate local students.

For more than 40 years, the history of the college has been entwined with the rich heritage and history of the High Desert and its people.  The district serves one of the largest geographical areas in the state.  It is an area that has roots going back to more than a hundred years ago, when it was settled by California gold miners, trappers, ranchers, merchants and railroad men.

Within the Inland Empire, the boundaries of Victorville itself, site of the college and the commercial hub of the High Desert area, was originally a trading post. Victorville’s first European inhabitants were merchants who provided a stream of railroaders, farmers and miners with the necessities of life such as ammunition, postal service and provisions.  The college has at its core the fundamental elements and history of the California community college movement, which began around 1910.

The first classes at the college were held in 1961 on the campus of Victor Valley High School.  This effort included a small student body of only 500 students and a 15-member faculty and staff.  Construction began on the present campus in 1963, on the site of what was once a sprawling 230-acre ranch.  In 1965, the new Victor Valley College campus opened its doors to students.  An expanded technical complex was opened in 1979.  In 1981, the Performing Arts Center was opened for use to both students of the college and the community. A new Allied Health building opened in 1983.  In 1988, the Student Services Building was added to the campus complex. 

The campus has changed considerably over the past five years.  New construction has resulted in a new Gymnasium as well as buildings for Science, Library/LRC, Construction Technology, and Student Activities Center.  The old library has been remodeled into an academic commons housing a learning center for tutoring, Business Education Technology (BET) and Computer Information Services (CIS) classrooms and faculty offices.  Two former classroom buildings have been remodeled and transformed into student services buildings providing improved access and convenience.  Construction of a new Child Development Center also became a reality during this period.  It serves a growing pre-school population from the service area.  In addition to new buildings, the district has added new soccer fields for use by both the college and the community.  In addition, an elevator connecting the lower and upper campus, parking lots, and tennis courts have been added to the campus. 

Today, the college provides excellent post secondary educational opportunities for a service area in excess of nearly 300,000 residents.  It is regarded as modern and contemporary in it academic program and instructional approach today.  It serves a current-day enrollment of more than 13,000 students and is fully certified by the Accrediting Commission for Community and Junior Colleges of the Western Associations of Schools and Colleges.  

Students attending Victor Valley College do so for transfer to four-year colleges or universities, to complete a particular program of study leading to a two-year degree or to gain skills in an occupational field of study.  The composition of the student body includes recent high school graduates, adults, single parents, students with disabilities, individuals returning to college to upgrade their skills and life-long learners.  There are students who possess a strong academic background as well as students who are in need of remedial education.  Students who successfully complete the requirements for graduation are awarded either an Associate in Arts or Associate in Science Degree.  Students who complete the requirements for selected occupational programs receive appropriate certifications.  

Courses at the college are primarily offered on a traditional 18-week semester basis - both fall and spring.  A summer program of study is also available.  Additionally, the instructional delivery system includes intensive short-term classes, open-entry/open-exit programs, evening and weekend classes and courses offered via a distance education format.
The college has three principle schools of study:  Humanities and Social Sciences, Business and Vocational Programs and Mathematics and Science.  Student Services and Institutional Services provide additional support.  Support service assistance includes resources in career planning, job placement, financial aid, childcare and housing and transportation.  Pedagogically, Victor Valley’s approach to instruction is predicated on a close relationship between instructor and student.  In addition to its student-centered approach to instruction, college staff is committed to a strong program of support services that are designed to help students succeed in their academic experience.  A variety of facilities support the academic mission of the college.  
Philosophy and Mission Statement

The philosophy and mission of the Victor Valley Community College District is articulated in the paragraph below:

“Victor Valley Community College District should be accessible to all people in the community who seek growth and can benefit from its programs, courses, and activities. The College’s educational, civic, social and cultural programs will be designed to meet the needs of individual students and the community as a whole.
We at Victor Valley College are committed to excellence in educational programs and services that are accessible to a diverse student population.  We will continue to be an educational leader by striving for instructional excellence, being responsive to the needs of the community, and providing a nurturing learning environment.

Our guiding beliefs are:

· Students are our top priority;

· Students learn better in a nurturing environment;

· Learning enhances the quality of life;

· Learning is lifelong;

· A commitment to holistic academic excellence is essential;

· Respect, responsibility, and integrity are the foundation of a quality educational environment;

· Quality education is essential to participation in a free society;

· Cultural and ethnic diversity enriches learning and educational development;

· The faculty, staff, administration, and students are a synergetic educational team;

· Every individual is both a teacher and a learner;

· Everything we do impacts the quality of our institution;

· Effective communication is essential for a quality educational environment;

· Responsibilities go hand-in-hand with rights;
· The college and the community are inter-dependent, each bringing unique contributions to the other;

· Individuals have the opportunity to pursue their educational goals without barriers or discrimination;
· The ability to change in response to the rapid advancements of our society is essential.”
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