Educational space quantification and facilities master plan

chapter 4 – a vision for the future

EDUCATIONAL SPACE QUANTIFICATION AND FACILITES Master PLAN
CHAPTER 1 - INTRODUCTION 


CHAPTER 2 - METHODOLOGY

The Process

The master planning process focused on future trends, needs, and sensitivities influencing the long-range development of the district.  Because this Master Plan will drive other key plans of the district, it was also developed with sensitivity to the guidelines established by the California Community College Chancellor’s Office.  The master-planning document, therefore, can be utilized in the process of applying for state funds from the capital outlay program for facilities.  In this regard, the documentation presented herein is designed to accomplish the following:

· Be a reflection of the thoughts and observations of students, faculty, administration, and classified staff members.

· Serve as guiding document for the future that will lead to the development and implementation of action measures for the district.

· Drive the other planning documents of the district.

· Support the development of substantive links between the educational program and the support service needs.

· Utilize the knowledge gained through the educational planning process to define the district’s facility needs.

· Improve the district’s position with state agencies and the state legislature so that a greater share of funds available for the improvement of public higher education can be directed to the college.

· Be collaborative and promote wide participation in the process of determining definitive directions for the future of the district and the community it serves.

Faculty and Staff Input

The consultant team conducted interviewed college representatives to determine perceived needs, goals and objectives.  Administrators, deans, directors, faculty, student services staff, and students were queried as part of the process.  These perspectives were considered in the development of the goals and strategies described in Chapter 6.  They were also referenced in forecasting curricular growth over the next eighteen years.  The extent to which this Master Plan provides a sense of vision and a guide for multi-year planning for programs, services and facilities is a tribute to, and the result of, the contributions of many individuals and educational groups.

Underpinnings of the Planning Process

The foundation for the planning process was built on the district’s current and projected internal and external environments.  Elements that represented possible opportunities and/or challenges were identified and addressed in the context of the district’s future instructional program.  Impacts at the local, regional and statewide levels were considered in this analysis.  The planning process also included an analysis of data associated with student enrollments and the academic capacity of the district.  Conclusions were drawn based on this information and on the initiatives outlined for the future.  

A primary objective of the master planning process was to unite the trends, analysis, and concepts articulated by the college with quantifiable measures and state standards used as benchmarks for productivity and efficiency.

Planning Activities Utilized

The development of the master plan included the following activities:

· A review of the history and evolution of the college

· An environmental assessment (“environmental scan”) to consider the present and anticipated impacts both within and outside the district’s service area

· The development of a “vision for the future” via qualitative and quantitative analysis, focusing on creating educational programs and services for the future

· The development of growth and enrollment estimates extending to the year 2020.

· A review to assure that access and overall success of under-prepared and under-represented groups within the community were considered in the planning process

· An assessment of the technological improvements that will be needed to provide alternative instructional delivery strategies, improved record-keeping and record access, and more responsive information systems for human resources and business services.

· An evaluation of current and projected facility needs to support growth and innovation in instruction.

· The planning process also relied heavily on input provided by many groups and individuals associated with the academic programs and support services of the district.  These included:

· College administrators

· Division deans, directors and coordinators

· Faculty

· Student services staff

· Facilities and maintenance staff

· Students

· Municipalities and other public and private agencies within the Victor Valley Community College District service area and San Bernardino County

The results and findings from these inputs provided the foundation upon which the Master Plan was constructed.  The Master Plan is presented with the intent that it will serve as a blueprint for the district over the next ten years.
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