     DEPARTMENT CHAIR TRAINING

PROGRAM REVIEW/FORECASTING

FEBRUARY 27, 2002

12:30 – 2:30 p.m.    SAC-B
In attendance:  Eileen Do, Andrew Gullett, Gary Menser, Carol DeLong, Diane Clerou, John Sweet, Allan Kumlin, Jim Williams, Larry Boutcher, Chris Cole, Laird Eklund, John Akins, Phrosene Chimiklis, Juanita Chou, Ed Burg, Ed Heaberlin, Duane Buckles, Chris Grover, Ron Fields, Dave Moser, Cherie Reardon, Debby Blanchard, David Bell, Maria Ruiz, Jim Previte, Don Buchanan, Leonard Crawford, Jeffrey Holmes, Janet Nix, Deborah Potts, David Hollomon, Willard Lewallen, Ron Krimper, Henry Yong, Becky Palmer, Marc Skuster, Khalid Rubayi, Fay Freeman, Pamela Penland.

Welcome – Fay Freeman welcomed everyone to the meeting, and thanked Marc Skuster and Khalid Rubayi for taking a leadership role in the program review process.

Introductions – Everyone present introduced themselves. Ron Krimper spoke briefly about his trip to Lassen Community College; he also emphasized the importance of planning driving the budget process.

Objectives/Linkages – Gary Menser spoke briefly about linking budgeting and spending to planning.  He also stated that the Educational Master Plan must be linked to the program review process. 

Programs and Departments – Marc Skuster stated that program review will be institution-wide.  

Research – Mark Clair distributed a handout on Indicators of Program Status and Effectivness.  Larry Boutcher asked if the forms could be revised for use with outside accrediting agencies.  Mark responded that this was probably not feasible.

Responsibilities:  Who does what – Henry Yong stated that much of the coordination of the program review process has been done by Marc Skuster and the program review committee.  Henry explained that the program review process involves self-study, review and follow-up.  This fosters collaboration within the various departments, and strengthens linkages between planning and implementation.  Henry said that he hoped adjunct faculty would also be involved in the process at some point.  Henry reminded everyone that the program review committee will be available to offer assistance throughout the process.

Annual Sequence:  When and Who – Becky Palmer reviewed the two flowcharts included in the packet, and explained that she had worked with Ron Krimper in devising the charts.  

Reports – Marc stated that some departments have external reviews that may be more than enough to satisfy program review requirements.  Marc reiterated that there are 3 components to program review:  description, review and forecasting. Ed Burg said that program review will be used in resource allocation.  He stated that the program review committee is trying to standardize forms to meet the varying requirements of the different departments.  Ed have the program review committee address to everyone and urged all to investigate the site. Ed emphasized that learning outcomes are part of the program review process.  Ron Fields stated that we need to tie in the needs of the students and departmental needs.  

Five-Year Cycle – Marc stated that this schedule is flexible.  Those with outside accrediting agencies may be on their own schedule.  Larry Boutcher stated that the accrediting schedule may not mesh with our schedule.  Ron said that was acceptable.  Ron also stated that we may need to schedule a special Board Meeting in January specifically for program reviews.  Reviews need to go to Board in January to coincide with the budget process.  Gary asked if annual updates are planned.  Marc responded that this will be on the agenda of our next program review committee meeting on March 8, 2002.

Program Review Evaluation – Marc stated that we will modify the process as time goes on.  He referred everyone to a draft of a survey of program review on the last page of the Guide.

Other – Jim Williams asked what cutoff will we be using for financial data?  Ron responded that fiscal year end should be fine.  Debby Blanchard asked for clarification on review deadlines, specifically if a program is up for review in 2005, when would it be due? Marc responded that the review process would begin in 2005, and go to Board January of 2006.  Pamela Penland, secretary in the Planning and Resource Development Office, was introduced as the main contact for program review inquiries.

Program Review Online – Andy encouraged everyone to visit the program review committee website. Andy described what is available on the website and stated that we will try to have as much of the program review process online as possible, including the tracking of review status, archiving of reports and annual updates. Andy gave an online demonstration of the website.  Larry Boutcher asked if there is a timeline for getting the online process up and running.  Andy responded that this will be an ongoing process throughout this first year.  

