PROGRAM REVIEW COMMITTEE

Highlights from the meeting of January 24, 2003

11:00 a.m. – 12:30 p.m.

Facilitator:  Khalid Rubayi

In Attendance: John Akins, Mark Clair, Ron Fields, Fay Freeman, Carol Golliher,  Pamela Penland, Khalid Rubayi, Marc Skuster, Martha Vila

Approval of meeting highlights from 12/6/02 – The highlights were approved.

Program Review Guide – Fay discussed the following changes to the guide:  

Additions:  Table of Contents, Nov. 15 reports due to Planning and Resource Development, submission of reports to VP from Dec. 1 to Jan 1, Abstract and Signature Page, Dean of Student Services to Annual Assignment List.

Deletions:  second flow chart, Dean’s signature line, Outreach from Annual Assignment List.

Program Review Board Reports - Fay noted that each VP does an area update at  a special board meetings held throughout the year.  The dates of the special board meetings may change, for example, the Vice President of Administrative Services meeting is due in June. Program Reviews could be presented at these meetings. This met with the committee’s approval.  

Progress Reports - Marc asked if we should institute intermediate deadlines to help people stay on track with their reviews.  The committee agreed that it would be helpful to have progress reports turned in at the end of May, and again after the Labor Day weekend (September). Marc stressed the importance of the Dean working along with the departments on their reviews. Marc would like the reviews to be signed off by the  Department Chair, given to the Office of Planning and Resource Development, then distributed to the Vice President and President/Superintendent. Ron noted that some vocational programs must be reviewed every two years, according to the Ed Code.  

Fay asked everyone to notify Planning and Resource Development if any more changes to the guide are necessary.  We would like to send this document out campus-wide within the next two weeks. Fay noted the importance of taking the program review process to the appropriate groups (Academic Senate, Superintendent/President, Cabinet, College Assembly, Board of Trustees), due to our new campus-wide process.  Fay also emphasized the importance of departments conducting campus-wide surveys when applicable.  Departments must also integrate their accreditation recommendations into their reviews.  Marc stated that these accreditation recommendations should be incorporated into the program review guide.

List of Departments scheduled for 2003 – On January 24, Khalid and Fay sent out an email to all of the departments scheduled for review in 2003. They requested input on good dates and times to conduct program review training.  

2003 Program Review Schedule – Marc noted that it would be good to do the training as a staff development activity; perhaps coordinated with a DSS workshop conducted by Mark Clair.  It was decided to conduct the training at a department chair meeting as was previously done at the department chair meeting of Feb. 27, 2002.  Fay would like to invite the non-instructional departments to the Department Chair meeting and/or will meet with them on an individual basis.

Evaluation Form – These forms will be completed by all who have done program reviews.  Mark can do an analysis of the completed forms.  

Minimum Data Requirements for Instructional Reviews – Marc compiled a list of possible data requirements to include in the reviews and distributed this list to the committee.  Mark and Marc will bring a list of available and applicable data to the next meeting.  The committee thought it would be a good idea to incorporate this into the guide.  

Student Learning Outcomes – Fay shared an outstanding discussion that took place at the “Connected through Data” workshop conducted by Mark Clair on flex day, January 10, 2003, concerning student learning outcomes.  The participants at that meeting expressed a desire to meet again to increase the dialogue on student learning outcomes.

Planning and Resource Development will check to determine a good time for interested parties to meet.

Satisfaction Surveys – Mark needs input on the surveys.  Marc suggested we distribute these at our next program review training session.

Appointment of Annual Update Sub-Committee – Gary Menser and Mark Clair will review the instructional update form and bring it back to the committee for discussion.

Next Meeting – our next meeting will be on February 28, 2003.  

