PROGRAM REVIEW COMMITTEE

NOVEMBER 21, 2003  11:00 – 12:00 P.M. ADMIN. CONFERENCE RM.

FACILITATOR:  KHALID RUBAYI

Attendance:  Dr. Fay Freeman, Pamela Penland, Becky Millen, Dr. Marc Skuster, Mark Clair, Henry Yong, Khalid Rubayi

1.  Approval of Highlights – The highlights from 10/31 were approved.

2.  Evaluation, Planning and Improvement Workshops - Special Thank You
Special Board Meeting, Oct. 28, 2003 - Program Review, Integrated Planning, Research and Resource Allocation - Dr. Freeman thanked all participants for an outstanding presentation that included information about Student Learning, the Accreditation Themes, the Master Plan, and the program review summaries.  The departments presenting were Computer Information Technology, Administration of Justice, Library, Instructional Media Services, Electronics and Computer Technology, Political Science, Online Course Programs, Education and Educational Technology, and Nursing. 

Program Review Workshop,  November 19, 2003 -  Program Review, Planning, Research and Resource Allocation - Dr. Freeman thanked all participants for an outstanding presentation on the Evaluation, Integrated Planning and Improvement Workshop that focused on the following: Overview of Integrated Planning, Planning and Resource Development Website, Program Review Report, Program Review Summaries for Computer Information Technology and Political Science, Institutional Research Supporting Program Review, Technology Plan Overview, and the Master Plan update.

Henry indicated he had heard several positive comments about the training.  Marc indicated that placing more emphasis on research might be helpful in future workshops.

3.  Program Review Guide – Marc went over the changes to the program review guide.  Fay asked about the non-instructional programs department-specific questions on pages 21-23 of the guide.  Marc replied that these sections are only to be completed by the departments specified.  There was discussion on what should be included in non-instructional departments program review reports. Fay indicated in the future, we should reserve a year on the program review master calendar for the accreditation self-study. We will reserve the year 2010 – no program reviews will be done this year. 

 Mark asked if the second section of the mission statement (bulleted items) could be used as student learning outcomes for the staff satisfaction survey.  Discussion ensued on where the survey questions should go, under which standards?   

4.  Review Process for Submitted Program Review Reports – Marc indicated it might be useful to have a more formal review process.  He recommended having Program Review Committee representatives review and make recommendations on program review reports.

5.  Program Review Committee Membership/Termination of Non-Participants - Marc feels that committee members who do not attend meetings regularly should be taken off the member list.  Fay indicated that she had called all the members, and most people wanted to stay on the committee. Becky said there should be some kind of process i.e. if Curriculum Committee members miss 3 consecutive meetings; they are dropped from the committee. We will make an effort to send out meeting notification emails out earlier to maximize attendance.

6.  Extended Deadline – The deadline for Program Review reports, and Accreditation Self-Study Drafts has been extended to December 17, 2003.

7.  Other - The following agenda items were held over for our next meeting on January 30, 2004: Program Review Process Evaluation Form – Online; Accreditation Recommendations Progress Report, 2003-03; Survey Results, 02-03.

