PROGRAM REVIEW TRAINING

February 26, 2003

12:30 – 2:00 p.m.  SAC C & D

Introduction/Recognition:  Peter recognized Ed Heaberlin, Dr. John Rude, faculty and students for their success at the Kennedy Center American College Theatre Festival.  

Khalid and Peter awarded certificates to those departments who completed their program reviews for 2002. The departments receiving awards were:  Administration of Justice, Chemistry, Computer Information Technology, Electronics, Learning Resources, Philosophy/Religious Studies, Political Science.

Program Review Committee members Gary Menser, Marc Skuster, Dave Dupree, Khalid Rubayi and Mark Clair conducted training as follows:

Integration of Program Review, Planning, Accreditation, Research and Budgeting:  Gary stressed the importance of program review in educational master planning, the budget process, and departmental hiring.  Gary noted that the program review is also an indicator of the direction that the department is going in.

Program Review Process/Overview of the Program Review Guide:  Marc went through the program review guide, and highlighted several sections.  Marc noted that the Planning and Resource Development Office is “headquarters” for program review, and advised everyone to call this office if they have any questions regarding program review.  Marc pointed out the program review cycle calendar and urged those doing a review in 2003 to begin working now on their reviews.  Marc noted that departments will be asked to turn in two progress reports, one in May, and the other in September.  Marc stressed the importance of the abstract and pointed out the abstract form.  He reminded everyone to pay attention to student outcomes when doing program reviews.  Marc concluded with the four components of program review:  summary, description, self-evaluation and planning.

Program Review – Academic Program:  Dave Dupree distributed an outline of things he found to be beneficial while doing his program review. Dave urged those doing a review in 2003 to get started now; he also urged department chairs to include all departmental staff in the program review process.  Dave stated that the current program review format is very useful.  He also appreciated the feedback he received on his 2002 program review.

Program Review – Vocational Program:  Khalid gave an overview of the Electronics Dept. review, emphasizing data collection.  Khalid stated the reviews should be compiled in a way that is easy to understand.  He demonstrated various charts and graphs that were used in the Electronics Dept. program review.  Khalid noted that the Program Review Guide will soon be available online.  Khalid offered to help anyone in need with their reviews.

Integration of Research into Program Review:  Mark showed everyone how to access the DSS Query Builder.  Mark also showed everyone how to use the Chancellor’s Office website to obtain data. Mark distributed handouts on the minimum recommended data for instructional programs.  Student and faculty survey samples were also distributed.  These surveys are scannable, but Mark has to print them out on a laser printer or they will not scan.  Mark noted that many of the questions in the Program Review Guide can be answered by conducting surveys.

