PROGRAM REVIEW COMMITTEE

Highlights from the October 5, 2001 meeting

9:00 a.m. – 11:30 a.m.

In attendance:  Mark Clair, Phrosty Chimiklis, Fay Freeman, Tom Faro, Andy Gullet, Carolyn McDermid, Gary Menser, Becky Palmer, Pamela Penland, Marc Skuster, Martha Vila, Henry Yong

Facilitator:  Gary Menser
Introductions:  Everyone around the table introduced themselves.
Program Review: Gary gave an overview of the program review process at VVC.  He informed the committee that the VVC Program Review Guide was created in March of 1996.  Gary discussed the following issues:  the need for data to come on “auto pilot”, and the need to find out what people want and what MIS can provide.  Marc stated that we could make immediate improvements to the existing VVC Program Review Guide.  Phrosty and Gary spoke about doing program review on 5-year cycles with periodic updates.  Marc said we could model it along the lines of accreditation.  Fay stated that we would like to see this process go on-line.  Marc said that every department on campus should do a program review.  Gary indicated that the Program and Resource Development Office is assuming responsibility for coordinating the program review process.   Becky suggested that we send out a campus-wide email, inviting others to join the committee.   Fay indicated that the program review process has included membership appointments by the constituent groups, i..e.,  Faculty Senate approved the faculty members,  CSEA has been contacted for member representation, and others individuals were recommended based upon requests and expertise.

Accreditation Standard Four: Fay distributed Standard Four:  Curriculum and Instruction D.1.that relates to program review. This standard focuses on the following:

· The institution has clearly defined processes for establishing and evaluating all of its educational programs. These processes recognize the central role of faculty in developing, implementing, and evaluating the educational programs. Program evaluations are integrated into overall institutional evaluation and planning and are conducted on a regular basis.

In addition, Standard 3 focuses on an integrated system of research, evaluation and planning for institutional effectiveness.

· Electronics Program Review Model: Tom said the vocational programs have been doing program reviews all along. He distributed a copy of the Electronics Department Criteria for Program Review and Evaluation to the committee and provided an overview of this document, emphasizing intent, standards and guidance.  Tom reminded us that many of the vocational programs need to comply with standards for specialized accreditation and certifications from different agencies. Program evaluation criteria should be designed to be flexible enough to permit the expressions of a department’s individual qualities and ideals.   Gary stated that some departments want flexibility, and others like a more formatted approach.  Additionally, Tom said that the vocational programs also utilize job placement and wage data information. Tom also spoke about the importance of getting feedback on program reviews.  
· Discussion of the VVC Program Review Guide:  Gary asked if we are going to use the current VVC Program Review Guide or are we going to develop a new one. The committee suggested some preliminary changes to the document. In addition, the discussion about the revisions to the VVC Program Review Guide focused on the following:
· Need to insert paragraph defining the role of the Program Review Committee

· Programs need to demonstrate cost effectiveness

· Programs should be evaluated every 5 to 6 years, with updates as needed

· Should Distance Education be reviewed as a component to the respective program or as a category by itself? 

· Integrate program review, planning, and resource allocation

· Becky will work on a new draft of a program review flow chart

· Program Review Committee Co-Chairs: Gary stressed the need for committee co-chairpersons.  The committee recommended  Marc Skuster and Khalid Rubayi as co-chairs.

Update Program Review Cycle/Calendar:  A copy of the old version of the Program Review Cycle was distributed with the caveat that it is in the process of being updated.

We will be discussing the program review training format on 10/19/01.

Next Meeting:
October 19, 2001

· 
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