PROGRAM REVIEW COMMITTEE

Highlights from the October 19, 2001 Meeting

9:00 a.m. – 10:00 a.m.  AD 6

In attendance:  Ed Burg, Phrosene Chimiklis, Mark Clair, Leonard Crawford, Fay Freeman, Carol Golliher, Patricia Green, Andrew Gullett, Jeffrey Holmes, Carolyn McDermid, Gary Menser, Pamela Penland

Facilitator:
Marc Skuster

Introductions:  Everyone in attendance introduced themselves.

Highlights from the Previous Meeting:  Marc asked for comments on the highlights.

The highlights were approved. 

Purpose of the Committee:  Marc stated the Program Review Guide from 1996 was out-of-date, and in many cases was never implemented.  He said that the purpose of the Program Review Committee is:  1) to formulate procedure on program review, 2) ensure that program reviews are implemented with consistency. 

Marc asked if program development and program deletion should come under the umbrella of the program review process.  Gary stated that the Faculty Senate does have a program practices guide, Program Review:  Developing a Faculty Driven Process,  and the District should have policies and procedures for program deletion.  Leonard stated that program review should be separate from program deletion.  

Gary reminded the committee to only compare programs to similar programs in the community college system, not dissimilar programs within VVC. Marc distributed VVC Program and Curriculum Development to the committee.  Additionally, Marc referenced the Accreditation Midterm Report, noting that we are looking at measurable outcomes in program review.  Ed Burg indicated that we need to include the servicing of the community by the college; this is not always measurable in terms of FTE’s etc.  Leonard stated that some of this is measurable, i.e. how many VVC students find employment in the community.  Marc stated that there are three components to program review, 1) planning, 2) annual updates, 3) link planning and updates to the budget. 

Budget:  Marc distributed the VVC 2001-2001 Budget Calendars to the committee.  Marc said that if we are to link program review to the budget, we must do annual updates, and they will have to be completed by the end of February.

The Program Review Training Scheduled for October 24, 2001 will be re-scheduled.

English Department Program Review:  Carol Golliher gave an overview of the English Department’s last program review. This review utilized the VVC Program Review Guide.  Carol indicated that the Student Service Office was most helpful in locating and gathering data for the review.  It was noted that there is some confusion about retention vs. persistence.  Leonard indicated that there may be a difference in the Chancellor’s Office definition of retention, and the way retention is defined at the community college level.  

Instructional Programs:  Fay responded to this agenda item, as Henry was unable to attend the meeting.  Fay stated that the Program Review Calendar is in the process of being revised.   Marc noted that we need to distinguish what a program actually is. 

Student Services Programs:

Leonard distributed a list of Student Services Programs. There was discussion about what is and what is not a program, i.e. matriculation.

Accreditation New Standards Workshop:  Fay asked for individuals interested in attending this workshop on October 26, 2001.  Mary Pringle, Carol Golliher, Carolyn McDermid and Ed Burg expressed an interest in attending.

Other:  Mark distributed “Indicators of Program Status and Effectiveness”, which will be addressed at our next meeting.

Future Agenda Items:  a.  Identifying Indicators of Program Effectiveness – Mark Clair




   b.  Program Review Training




   c.  San Diego Mesa College Program Review Sample




   d.  Vocational Programs, Accreditation, Certifications




   e.  Identification of Programs




   f.   On-Line Programs
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