PROGRAM REVIEW COMMITTEE

Highlights from the November 2, 2001 Meeting

9:00 a.m. – 10:00 a.m.

Facilitator: 
Marc Skuster

Highlights from the previous meeting:  The highlights were approved.

Marc spoke about the three purposes of program review:  1) self-evaluation, 2) planning, 3) resource needs.  He emphasized that we need to meet accreditation standards for program review.  Marc added that vocational programs need to demonstrate market need, non-duplication of programs, and program success every two years.  Marc stated that data collection and analysis are relevant to the three principles of program review. The quantitative measures will be available to us through the research department. Marc said that we hope to have a program review packet of statistical data (i.e. course, enrollment data) for each department and program.

Identifying Markers of Program Effectiveness: - Mark Clair began the discussion by summarizing “Program Review – “Indicators of Program Status and Effectiveness”, a handout distributed to committee members.  Discussion revolved around the following:

· Fiscal Information 

Marc asked the committee if there was a need to have revenue on the report  “VVC  Running Totals for Program Review.” Henry stated that it is useful to have the revenue information on this report. Marc asked if we could obtain data reflecting factors such as WSCH, FTES/FTEF and revenue by instructor. Mark stated that in order to obtain this data by instructor the current program would have to be changed. Becky asked if we could separate adjunct faculty. Henry indicated that this would be good for comparative statistics.  Ed said that some classes may not be big generators but may attract people to the overall program.  Ed also stated that it would be valuable to know why students drop classes. Marc asked if we have access to departmental budgets by faculty salaries, reproduction costs, and supply costs.  Mark answered that currently this information would have to come from various offices and therefore is not readily available. Henry stated that departments do have access to departmental budgets. Phrosty said we need to look at academic usefulness. Marc stated that this would be another measure.

Course Data 

· Mark provided a summary of data that could be provided on overall department enrollment (i.e. course title, gender, ethnicity, age).

· Overall Department Enrollment

Mark provided an overview on overall department enrollment.  Discussion revolved around the use of the 1st census data.  Phrosty recommended including morning and evening classes; she indicated that this would be helpful for the weekend college.  Henry stated that the Math Department is interested in offering Sunday classes. It was decided to use 1st census enrollment.

· Departmental Outcomes 

 The committee felt that class length and time of day of class is important. 

 It was decided to include “W’s”, MW’s, I’s, and RD’s  in grade distribution. 

The committee discussed “MW’s” (military withdrawals).  Jeffrey stated that some programs are heavily impacted by MW’s, and it would be helpful to have this data.  Phrosty indicated that some military personnel are taking on-line courses. The consensus was to base retention figures on a comparison of students registered at 1st census and those that received a letter grade, excluding “W’s” and “MW’s”.  The student success computation will be as follows: (A,B,C,CR) / (A,B,C,CR,D,F,NC) x 100.  The committee would like the success rate of each course broken down by ethnicity, age and gender. Additional outcomes for entire departments will include: 1) number of degrees awarded, 2) number of certificates awarded, 3) if 1 & 2 are N/A, we will use a count of students that placed their concentration in a particular area, 4) number of job placements. Becky said that the vocational programs need demographics for the High Desert area.  Mark stated that the Fact Book has some regional demographic information.  Fay added that the San Bernardino County Workforce Development Report and the Occupational Outlook Report provide information on occupational trends.  Becky asked if we have the capability to survey businesses.  Mark stated that we can, but the survey would be limited to our current resources (i.e. monetarily; support staff for follow-up calling or answering questions. Fay stated that the Respiratory Therapy Program has been doing surveys for years. Marc asked to have this as a future agenda item.  Fay will ask Larry Boutcher from Respiratory Therapy to attend a future program review meeting to provide information about employment surveys. 

Instructional Programs – Fay indicated that she is requesting information from Department Chairs and Deans on how departments should be listed for program review.    Marc reminded the committee that program review will be integrated with the Educational Master Plan. 

Addendum to Agenda:  Dec. 11, 2001 Board Meeting: Program Review – Fay asked for faculty members of the committee to give a brief presentation on program review to the Board of Trustees.  Fay encouraged committee members to attend this meeting as a show of support.
Future Agenda Items:  a.  “What is a Program?” – Marc Skuster





   b.  Program Review/Forecasting Guide Draft, Sub-Committee

   c.  Student Services Programs – Leonard Crawford




   d.  DSPS – Jeffrey Holmes




   e.  New Accreditation Standards Workshop Update – Ed Burg,

                                            Carolyn McDermid




   f.   Administrative Programs:  Purchasing, Fiscal Services,




         Administrative Services/Internal Auditor, M&O – Carolyn 

                                             McDermid    


  
 

               g.  Program Review Training




   h.  On-Line Program Review – College of the Desert Model




   i.  San Diego Mesa College Program Sample




   j.  Program Review Models – Becky Palmer




   k. Vocation Programs – Accreditation, Licensure & Certifications




   l.  Respiratory Therapy Program Survey

P.S. Addendum to Agenda:  Dec. 11, 2001 Board Meeting: Program Review:  Gary Menser and Khalid Rubayi expressed an interest in giving this presentation.
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