PROGRAM REVIEW COMMITTEE

Highlights from the November 16, 2001 Meeting

9:00 a.m. – 10:00 a.m.   AD 6    Facilitator:  Mark Skuster

Highlights from the Previous Meeting:  The highlights were approved.

New Accreditation Standards Workshop Update:  Marc stated that we need to take a close look at the accreditation standards, as we can derive a lot of material for program review standards from them.  Carolyn distributed a handout from the ACCJC workshop on the new standards.  Ed said that the new standards heavily focus on SLO (student learning outcomes), which pertain more to the academic programs than the vocational.  Ed stated that most students in vocational programs do not obtain an AA or AS degree. However, their focus is on course and certificate completion and obtaining or enriching employment.  Marc added that course completion in itself is a measure of success. ACCJC will make an effort to include industry standards in the accreditation standards.  Carolyn said that there will be another draft of the new accreditation standards that will include a glossary of terms.  She also pointed out that institutions will have to uphold a written code of ethics under the new standards.  

Department Review – What is a Program?  Marc distributed a handout with old and proposed definitions of what a program is comprised of.  Marc asked for comments on the proposed definitions of instructional and non-instructional departments.  Becky asked if we could distribute these definitions campus-wide, to allow others to give input.  Marc responded that Fay will be sending an email campus-wide, inviting everyone to an open forum program review meeting on 12/7/01.  Marc stated that we could continue to use the term “program review”, but the term “department evaluation” is more accurate.

Henry stated that the response to the Student Learning Program Review list was very positive.  Jeffrey suggested that we consider including all academic programs on the same list for purposes of program review (i.e. Guidance and Counseling).  He stated that we also need to add Developmental Studies.

Satisfaction Survey:  Marc emphasized the need to do surveys on an on-going basis.  He would like to include survey samples in the program review packets that will be distributed to the departments.  Marc stated that the committee should gather and formulate examples of surveys, focusing on quality of courses and materials.  Becky and Phrosty volunteered to work on formulating survey examples.  They will present their work at a future meeting.  

DSPS Program Review: Jeffrey distributed a handout of a program review of DSPS, EOPS and CARE that he had authored while at Barstow Community College.  Jeffrey gave an overview of the DSPS program review segment of the handout. First, a survey was developed rating program components and program components utilized by students.  A narrative providing a brief description of overall programs followed.  Jeffrey also developed a demographic chart, followed by an outline of primary strengths and challenges.  DSPS Goals and Objectives were addressed; these goals were tied to the Institutional Mission Statement. Staff, facilities and equipment needed were listed with a rationale provided for each need. Jeffrey also developed a student satisfaction survey while at Barstow CC.  He will try to obtain a copy for the committee.   

Administrative Services:  Marc asked for comments on the list of administrative programs.  Carolyn clarified which individuals are in the various departments. Marc stated that he had asked Fay to draw up a chart of departments under Administration.  This will be presented at a future meeting.

Program Review/Forecasting Guide Draft, Sub Committee:  Marc stated that himself, Khalid and Fay will begin writing a guide to replace the one now in use.  This guide will be presented to the committee for comments and suggested revisions.

Board Meeting Presentation - 12/11/01:  Marc informed the committee that Gary Menser, Khalid Rubayi, and Carol Golliher will be making this presentation.  Everyone is invited to come and give your support. The meeting will begin at 6:00 p.m.

Program Review Open Forum – 12/7/01:  Marc reiterated that this meeting will be an open forum for anyone on campus who is interested in program review.  We will be meeting in the Board Room from 9:00 am – 10:30 a.m.

Flow Chart Models:  Becky was going to share a rough draft of a flow chart, but decided to hold off for a future meeting.  Becky stated that it was difficult to complete a chart when all programs are not yet defined.

Other:  Marc emphasized that we need to be ready to do program review training by February 27, 2002.  Marc stated that he has asked Fay for more information on how budget decisions are made.  Marc also said that once we have the list of programs in place, we need to come up with a cycle for review. Marc stated that we need a summary of MIS forms available from Mark Clair to include in our program review packet. 

Future Agenda Items:
1.  Program Review Open Forum 12/7/01





2.  Program Review Board Presentation 12/11/01

2.  Student Services Programs – Leonard Crawford





3.  RT Surveys – Larry Boutcher





4.  Program Review Training





5.  On-Line Program Review – College of the Desert Model





6.  San Diego Mesa College Program Sample





7.  President’s Office Departments – Fay Freeman

8.  Flow Chart Models – Becky Palmer

9.  Survey Examples – Becky, Phrosty




           10.  Assessment
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