PROGRAM REVIEW OPEN FORUM

DECEMBER 14, 2001

WELCOME/INTRODUCTIONS - Gary Menser opened the meeting by welcoming everyone.  He gave a brief explanation of program review, and how it must be integrated into the Educational Master Plan goals. All attendees introduced themselves.

LINKING PROGRAM FORECASTING, BUDGET DEVELOPMENT, AND MASTER PLAN - Ron Krimper spoke about program forecasting touching all programs at the college with linkages to an integrated master plan and to budget development.  He notes that 2002-2003 will be a difficult year in light of budgetary cutbacks, but the State will hopefully recover by next spring.

DEPARTMENT REVIEW - Marc Skuster introduced Fay Freeman.  Fay stated that the role of the Planning and Resource Development Office is to work with everyone on program review.  The process is to be staff/faculty driven.  Marc stated that the primary function of the open forum is to explain what the Program Review Committee has accomplished to date.  Marc reminded everyone that the accreditation standards require a systematic program review of all departments. Marc reviewed the Educational Master Plan goals and the Program Review Committee list of members.  He spoke about the purpose of the committee, which is to update the 1996 VVC Program Review Guide, support implementation of updated Program Review Guide, and to conduct training, review Program Review reports and new program proposals. Marc spoke about the need to formulate a new organizational chart.  He stated that the next training session is scheduled for February 27, 2002.

VOCATIONAL PROGRAMS – Khalid Rubayi gave a brief talk about vocational certifications.  Khalid stated that the Electronics Dept. offers a variety of certifications required by industry.  The program must comply with minimum standards in addition to Education Code requirements.  Marc stated that Program Review requirements will incorporate certification requirements to avoid a duplication of effort.  

GENERAL – Mark Clair spoke about the Indicators of Program Status and Effectiveness.  He stated that these indicators are flexible.  Mark asked for feedback.  Leonard said we need to look at the prior year for complete data.  Larry said if complete data could be available after spring it would be nice to capture the complete academic year.  Peter stated that the data would be valuable even if a department were not doing a review.   He asked if MIS could be proactive in supplying data.  Leonard stated that we need a template that is comprehensive and effective so we won’t need to stop and re-tool for accreditation, etc.  Marc said that the Program Review Committee will provide satisfaction surveys to the various departments.  He stated that non-instructional departments need to develop measurements and standards of productivity and effectiveness.

STUDENT SERVICES – Leonard stated that the Chancellor’s Office doesn’t have a component for non-categorical departments.  Student Services has to define those areas not tied to funding sources and formulate ways to review.

SURVEYS – Fay introduced Larry Boutcher.  Larry said that the Respiratory Therapy Program has extensive experience with surveys. They survey their advisory board, employers, graduates, and students.  They send out surveys every year, with a 60-80% return rate.  Larry offered his expertise in formulating surveys and getting returns.  Fay stated that Becky and Phrosty are co-chairing a subcommittee on surveys.  Becky stated that Mark will have a survey sample sometime in January.  It will go to the Program Review Committee first, then the Dept. Chairs, then to everyone.

QUESTIONS AND ANSWERS – 

Question 1 – What are your experiences with Program Review?  Debbie stated that the collection of data was tedious.  Allan said that in the past we did submit program reviews to the Board of Trustees. Should we ask the Board for their requirements?  Becky stated that we need to inform the Board of our requirements.  Valerie said that we should have qualitative and quantitative data, and not make the process cumbersome.  She stated that we need to avoid reproducing data.  Gary said that even though we haven’t been consistent with program review in the past, it’s good to be able to look back at former reviews and note progress.  In accreditation, we are compiling data ahead of time, which makes it easier when the time comes to pull it all together.

Question 2 – What should be included/excluded in program review?  Gary stated that we should not compare dissimilar programs.  Gary also said that we need a forum for certifications, qualification testing, etc. to be recorded and recognized.  Becky stated that programs should get credit for preparing students, whether or not they get certificates.  Marc stated that program review should recognize and publicize the good things about programs.  Debbie stated her concern regarding the cost of programs vs. the number of students served, and the necessity of having to justify programs by FTE’s.  She hoped that the committee could come up with a way to justify programs not by cost alone. 

Question 3 – What changes would you recommend in the program review process?  Gary stated that documents must be subject to revision – they must change as needs change.  Marc stated the committee needs to be “empowered” by someone in authority.  Fay stated that all program review information will be on our website in the future.

Question 4 – Should program reviews be presented to the Board of Trustees?  Marc stated that the Board will see a summary of program reviews.  Debbie said that the Board is inundated with reading material.  She said they are impressed with presentations.  Valerie said that the Teaching Learning Center could help prepare presentations.  Dave thought the Digital Academy might be able to help. Gary spoke in favor of brief presentations, as the Board Meetings are already lengthy enough.

