PROGRAM REVIEW COMMITTEE

Highlights from the January 25, 2002 Meeting

11:00 a.m. – 12:30 p.m.  AD6    Facilitator:  Marc Skuster

Highlights from the previous meeting:  The highlights were approved.

Program Review Forum Notes from December 14, 2001:  The notes were approved.

Program Review Guide (Preliminary Draft):  Critique and Revision:

Marc opened by saying that he has written this guide as a starting point.  He asked for ideas, comments and revisions to the document.  Discussion revolved around quantitative vs. qualitative data.  Tom felt that the data should be more qualitative.  Ron stated that historically, administration looks at costs, (i.e. salaries, supplies).  He suggested setting up a cost center that addresses facilities and how much it costs to operate the facilities.  Marc stated that expenses should be linked to the productivity of a program.  Tom said that departments should only be evaluated in areas over which they have control.  Becky spoke about her recent meeting with Fay and Ron Krimper.  She related that Ron felt that in addition to prioritizing budget requests, administration should give reasons why requested items were not approved for funding.

Marc relayed a concern from Carolyn McDermid, who feels that we should report FTE’s without attaching a dollar figure.  Carolyn is concerned about the term FTES Revenue, as it gives the impression that departments have a claim on specific revenue.  The committee agreed with this assessment. 

Other suggested changes to the Program Review Guide are as follows:

· Under Linkages, insert a statement linking integration of planning, research and evaluation

· Under Research, delete FTES from Revenue (#2) and add to Instructional Departments, (#1)

· Add “new staffing needs” under Research, All Departments (#2)

· Under Responsibilities, (#2), add that the Dean should be directly involved in the program review process

· Under Responsibilities, (#5), delete Validation Team, insert Advisory Team.  Revise the description to read “Reviews and assists departments in self-study and program review report writing

Becky suggested that the Program Review Committee be available to help departments in the program review process, so that no one committee or person is responsible for reviewing completed program reviews.  Tom emphasized that departments should be free to write their reports without being edited. Marc stated that in the past, Deans and Vice Presidents reviewed the reports.  It was felt that peer review is very important.  Becky drew a flow chart on the whiteboard that she has been working on.  She will distribute a hard copy to committee members upon completion.

All other agenda items were held over until our next meeting.

Important Dates:  February 8, 2002, Program Review Committee Meeting, AD 6, 11:00 a.m. – 12:30 p.m.  February 27, 2002, Department Chair Training, Program Review, SAC-B, 12:30 p.m. – 2:30 p.m.
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