PROGRAM REVIEW COMMITTEE


Highlights from the February 22, 2002 Meeting

11:00 a.m. – 12:15 p.m.   AD 6    Facilitator:  Marc Skuster

Highlights from the previous meeting:  The highlights were approved.

Program Review Facilitator:  Marc indicated that a Program Review Facilitator is still needed, and asked if there were any interested parties.  

Program Review Process/Guide Approval:  A few minor changes were made to the Program Review Guide.  The Planning and Resource Development Office, and the Foreign Languages Dept. will conduct their reviews in 2003, rather than 2002.  Marc asked Gary to summarize the approval process for the guide.  Gary stated that the guide will go to Faculty Senate for approval on March 7, 2002; it can then go to the Board of Trustees.  Marc said that Fay would like both the Leadership Team and Cabinet to review the guide.  Marc asked if this document would become college policy once it is approved by the Board of Trustees.  Gary answered that it would not.  

Program Review Flow Chart Draft:  Becky was unable to attend today’s meeting, but she did submit two flow charts for the committee’s review.  The committee decided on the flow chart without a separate “feedback” box.  Marc asked if dates should be included in the chart.  It was decided to include the dates of November 1 for submission to the Vice President, and December 1 for the Vice President to complete his review and offer any feedback to the department. 

Program Review Committee Website Update:  Andy stated that he has received feedback on the website from Ed Burg and Mark Clair.  Andy informed the committee that student and faculty satisfaction surveys are on the website and need to be rated by the committee.  He will email the appropriate information to the committee today.  It was decided that the Program Review Committee is sufficiently representative of the different groups on campus to fairly rate these surveys.  We will have two weeks to accomplish this and give our feedback to Andy.

Department Chair Program Review Training (2-27-02):  Marc stated that he had randomly assigned different sections of the guide to various members of the committee for presentation at the training.  All members of the committee agreed to speak on their assigned areas. It was brought up that we will need a signature page, and various forms for inclusion in the guide.  

Program Review for Non-Instructional Departments:  Marc stated that we need to schedule training for the non-instructional departments. This should be done within a month or so. Carolyn asked if we had any samples from other colleges.  Marc answered that the Planning and Resource Development Office has some samples.  Carolyn suggested bringing in someone from another college with knowledge of non-instructional department reviews.  The committee was amenable to this suggestion.  Ed asked if we could obtain a list of departmental supervisors.  Marc answered that we will attempt to obtain and disseminate this list to committee members.

Accreditation Notes:  Marc encouraged everyone to read the Accreditation Notes distributed to the committee in their meeting packets.  He asked everyone to note, in particular, the article on student learning outcomes.  

Other:  Marc stated that Fay would like someone from the committee to do a brief presentation on Program Review to the Board of Trustees.  We will discuss this at a future meeting.

Important Dates:  2/27/02 - Department Chair Training/Program Review, SAC-C, 12:30 – 2:30 p.m.

3/8/02 – Program Review Committee Meeting, AD 6, 11:00 a.m. – 12:15 p.m.
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