PROGRAM REVIEW COMMITTEE

Highlights from the March 8, 2002 Meeting

11:00 a.m. – 12:30 p.m. 
AD 6
   Facilitator: Khalid Rubayi

Highlights from the previous meeting: The highlights were approved.

Review of the Department Chair Training: Committee members brought up the subject of having standardized reports instead of several formats. Committee members would also like to add to the forecasting section of the guide – maybe list categories for people to note legal or state mandated changes in disciplines that affect them. It was mentioned to include the VP’s offices at some point – not necessary to have them review in the same timeframe because the functions are so different. Juanita Chou attended the meeting and said the faculty are concerned about success rates and prerequisites. The program review success rates could be changed due to whether or not people had taken classes without taking the prerequisite.  You might have to factor these people out to accurately reflect your success rate. It is possible for MIS to determine if a student had taken a prerequisite course unless they are a transfer student. Leonard Crawford mentioned there is a mechanism that could be turned on to enforce prerequisites in the system but the cabinet has to approve this action. Faculty are concerned that retention will make their department look bad. Too many students not passing because of lack of prerequisite enforcement so the department doesn’t look like it’s doing its job.  This would not be the faculty’s fault. Mark Clair said he will look at Southwest College’s model of prerequisites.

Fay Freeman would like prerequisite enforcement to be a future agenda item. 

Leonard Crawford didn’t feel program review was the proper place for this subject – matriculation committee is already discussing this issue. Ron Krimper suggested a joint meeting of the program review and matriculation committees to try to resolve the prerequisite issue. Should have math and English reps at the meeting – also include department chairs. Ron Krimper mentioned there would be a dramatic change in schedules if enforcement was turned on – especially in 166, 50, and 1A.

Henry Yong said that he has a department chair meeting scheduled for March 20 at 12:30 p.m. and Leonard Crawford will be there to discuss this subject in-depth.

Program Review Board Presentation

Khalid will prepare a 10 minute presentation for the April board meeting. 

Department Budget (page 6 of guide) 

Mark Clair made changes for page 4 and page 6 of the 2/24/02 guide. On page 4 under the Responsibilities section, paragraph 4, delete the words “revenue and”.  On page 6 under Section II, paragraph 5, delete last bullet item.

Annual Update Form

Ron Krimper explained that the purpose of the form is to make sure that we are tying together program review with budget development, etc. This form could be used when looking at faculty hires to prioritize them. This form helps in getting information on changes that impact curriculum and budget.

The form could be generalized to cover both instructional and non-instructional. This form is not vital but having annual updates are necessary.  It will also help with the education master plan. 

Add as item to next agenda to review the form and bring comments and changes to the next meeting.
Survey Results

The survey was only for committee members this time.  Not all committee members responded. Send the survey to all faculty.

Add as item to next agenda.
Implementing Non-Instructional Department Program Review

Need to do training on non-instructional program review – maybe at leadership team meeting? Use the same model and modify to include management if needed. Fay Freeman will let committee know at the next meeting when to do training for management.

Progress in Program Review Process/Guide Approval

Faculty Senate approved the 2/24/02 draft of the program review guide. Please have flow charts available at the next meeting. Really need to start program reviews this year to get a full cycle to show accreditation team.

Other: 
Andy Gullett wants to know which programs will be reviewed first so he can work with them to get the website ready to do program review process online. The following people were mentioned for this: Becky Palmer, Khalid Rubayi, Ron Fields, and CIT (Ed Burg).

Looking at Fall 02 to have final program review and document and first round of program reviews completed.

Vice President Krimper is going to check to see what is the actual timeframe required by the state – 5 years or would 3 years be okay.
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