PROGRAM REVIEW COMMITTEE

Highlights from the March 22, 2002 Meeting

11:00 a.m. – 12:30 p.m.    AD 6   Facilitator:  Khalid Rubayi

In attendance:  Eileen Do, Andy Gullett, John Akins, Mark Clair, Marc Skuster, Pamela Penland, Ron Fields, Khalid Rubayi, Jim Williams, Gary Menser, Ron Krimper, Juanita Chou, Martha Vila, Fay Freeman, Phrosty Chimiklis, Leonard Crawford, Jeffrey Holmes

Highlights from the previous meeting:  The highlights were approved with the following corrections: Last paragraph under Review of the Department Chair Training, change “Ron Krimper mentioned there would be a dramatic change in schedules” to read “There would likely be a dramatic change in schedules.” On page 2 under Annual Update Form, delete the sentence “This form could be used when looking at faculty hires to prioritize them.” Add that the form will not be generalized; there will be different forms for instructional and non-instructional. Also, titles of the attendees will be deleted.

Annual Update Form:  Ron Krimper stated that the form would be helpful in budget development, but emphasized that the form is open for revision by the committee.  Gary would like to update the actual review document, rather than having a separate update form.  Marc asked if doing updates of the review document would supersede doing a full program review every five years.  Why keep doing reviews if we’re updating the document on an annual basis? Gary responded that there would not then be a need to do a full review every five years.  Leonard emphasized the need for this to be a “living” document; departments must be consistent in doing their annual updates.  Marc addressed the need to summarize past progress toward achieving existing goals in program review.  Gary stated that it’s useful to have the ability to look back and see how much things have changed, and how much has been accomplished.

Ron Krimper suggested that a small subcommittee be formed to work on the annual update process.  Gary asked for volunteers, and Marc Skuster, Leonard Crawford and Jeffrey Holmes agreed to serve.  They will report their progress to the program review committee.

Juanita voiced a concern about doing updates based on spring enrollment data, as there would always be a “lag”, causing difficulties in matters such as faculty hiring.  Ron Krimper responded that spring enrollment data would be included, but would not be the basis for updates. Ron stated that we could change our processes; this would be a good topic for the aforementioned subcommittee to grapple with.

Jim inquired about departments communicating with their staff members about goals, etc.  Gary stated that very few departments actually do this.  Leonard emphasized the need for departments to look at outcomes on an annual basis.  

Ron Krimper spoke about the timing of the annual updates – it should be tied to the budget development process.  He stated that administration will give feedback on every budget item requested.  Jim stated that departments could begin work on the budget augmentation process earlier.  

Accessing Budget Information from Snow White:   Marc informed the committee that Carolyn McDermid taught him how to access departmental budget information in the Snow White program.  Department Chairs should be accessing this information.  Carolyn would be happy to provide instruction.  Gary added that Mary Pringle has informational packets on Snow While available.

Instructional Program Review Data via the Web:  Regarding surveys, Andy stated that the email previously sent to faculty did not go through, so he had to re-send it.  He will share the responses as they come in.  Andy and Eileen had planned to do a demonstration on instructional program review data via the web, but the projection equipment could not be used in our meeting room.  It was decided that those who had time would meet in the contract ed room after the meeting for a brief demonstration. Those not able to attend today will see the demonstration at our next meeting.

Program Review Process/Flow Charts:  This item will be deferred until our next meeting, when Becky Palmer is able to attend.  Phrosty felt that the Academic Senate should give feedback to each department on its program review report, rather than just reviewing the reports.   

Training for Non-Instructional Programs:  Training is tentatively scheduled for April 22, 2002, from 12:00pm – 2:00 pm.  We will address this in more detail at our next meeting.

Prerequisite Enforcement: Leonard Crawford distributed two handouts on prerequisite enforcement.  Leonard stated that we need to block enrollment of students who do not meet prerequisite requirements.  This will happen as students register, in most cases.  Khalid asked if faculty would be able to waive the prerequisite requirement.  Leonard replied that the student would have to go through the prerequisite challenge process.  Marc asked “What if the student can demonstrate their ability through testing, or some form of skill demonstration?”  Leonard stated that this assessment would have to be validated.  Juanita emphasized the need for prerequisite enforcement. Leonard will speak on this topic again at our next meeting, as we did not have time to finish our discussion this week.

Future Agenda Items:

1.  Prerequisite Enforcement

2.  Survey Results

3.  Instructional Program Review Data via the Web (upon request)

4.  Training for Non-Instructional Programs – Tentative Date: 4/22/02

5. Program Review Process/Flow Charts

6.  Annual Update Form

Important Dates:

Program Review Committee Meetings:  April 5th & 19th, May 3rd & 17th.

Training for Non-Instructional Programs – Tentatively 4/22/02, 12:00pm – 2:00 pm

