PROGRAM REVIEW COMMITTEE

Highlights from the meeting of April 5, 2002

11:00 a.m. – 12:30 p.m.  AD 6    Facilitator:  Khalid Rubayi

In attendance:  Pamela Penland, Eileen Do, Andrew Gullett, Ron Fields, Khalid Rubayi, Marc Skuster, Ron Krimper, Mark Clair, Henry Yong, Carolyn McDermid, Ed Burg, Jim Williams, Leonard Crawford, Fay Freeman, Becky Palmer, Tom Faro, Jeffrey McDonald

Highlights from the previous meeting:  The highlights were approved.

Survey Results:  Mark stated that we need more respondents.  Marc said that he would like to have a survey to use this semester.  Mark will send out another email to faculty, and will have a survey form to present to the committee at our next meeting.

Instructional Program Review Data via the Web:  Andy gave a demonstration of the Instructional Research Query Builder, which can be accessed at http://prc.victor.cc.ca.us/olr/irreg.asp.  Andy demonstrated various ways of accessing the data.  Khalid asked “what is the difference between enrollment and students?”  Andy replied that a student is comprised of one person.  Regarding enrollment, the same student can be enrolled in several courses.  Mark stated that FTE’s will eventually be added to the website.  Tom asked if the FTE reimbursement amount could be accessed.  Mark replied that we will not be projecting the rate on the website. Andy stated that we need to put together a list of features that will be included in the next phase.

Training for Non-Instructional Programs: Mark distributed a draft of non-instructional program review indicators.  Khalid, Marc, Gary, Andy, Leonard, Mark and Becky will be involved in conducting the training. Khalid will formulate a list of assignments for the training.  This training is scheduled to take place at the next Leadership Team Meeting on May 7, at 3:00 p.m.  Marc pointed out that much of the information in the Program Review Guide is also appropriate for non-instructional programs.

Program Review Process/Flow Charts: Some committee members felt that the Faculty Senate should approve and give feedback on the reviews.  Becky quoted Gary as saying that the Senate only wanted to review, not approve. Becky will check back with Gary on this.  Tom expressed disappointment that the Senate does not want to review and recommend. Phrosty had also recommended this at our last meeting. 

It was emphasized that the timelines on the flow charts are not carved in stone; the committee is free to change the dates. Marc stated that he would like to see the submissions of reviews to the President, Vice Presidents and the Cabinet all occur at the same time, on November 1.  Ron Krimper replied that we need to indicate what type of feedback we need from Administration. Ron stated that submission on Nov. 1 would not allow us time to make the January Board Meeting; any date later than October 1 would cause problems.  Ron suggested that we combine the Vice Presidents, Cabinet and President into one box on the chart, and change the date to October 1.

Marc felt that the reason we need feedback from Administration is for assurance that reviews have been read.  Becky stated that it may be important to get feedback from Administration, as they may be privy to information not available to faculty. Ron Fields reminded the committee that those conducting reviews should be interfacing with their Deans.  The Deans should share any pertinent information about the college with their departments.  

Henry stated that the departments need to initiate the process, and that it has to be inclusive.  Part of the role of the Dean is go get the Department Chair to reach out to everyone in the department.  Leonard said that his job is to facilitate the process and provide an overview, then take it forward to the Vice Presidents.  Tom said that he hoped program review would affect the Educational Master Plan.  Ron Fields said that looking at it from a managers perspective, reviews will show where resources should be allocated.

Becky said that there seems to be two issues, timelines and what kind of feedback we would like to see.  

Future Agenda Items:

1.  Survey Forms

2.  Program Review Process/Flow Charts/Feedback

3.  Training for Non-Instructional Programs – who’s doing what?

4.  Online Program Review Process

Important Dates:  
Program Committee Meetings:  April 19th, May 3rd, May 17th.

Training for Non-Instructional Programs:  May 7, 2002 at 3:00 p.m.

