PROGRAM REVIEW COMMITTEE

Highlights from the meeting of April 19, 2002

11:00 a.m. – 12:30 p.m.   AD 6   Facilitator:  Khalid Rubayi

In Attendance:  Khalid Rubayi, Pamela Penland, Tom Faro, Mark Clair, Carolyn McDermid, John Akins, Ron Fields.

Highlights from the previous meeting:  The highlights were approved.

Survey Forms:  Mark distributed a student survey and a faculty survey form. This form will be scanable.  The form content was decided upon by those that participated in rating the surveys.  Mark would still like input from the committee on the surveys.  Mark indicated that questions regarding grades and grading policies were not included on the student survey, as respondents rated them very low.  Tom felt that no grading questions should be included; this should only be the purview of the instructor.  

There was discussion about whether surveys should be mandatory or voluntary.  Ron felt that the surveys should be voluntary; if you force someone to complete the survey, they may do so in a negative manner. The committee seems to be in favor of making the survey voluntary, at this point. Mark asked if we should delete question #4, which asks students to list any disabilities.  It was felt that this would not be accurately reflected, as it would be self-reported.  Khalid stated that we would distribute these surveys to the committee members not present at today’s meeting.  We will carry this discussion over to our next meeting.

Faculty Survey – Tom asked how this form evolved.  Mark replied that it was rated by faculty.  John suggested that this survey be done institution-wide.  Then, the departments could incorporate the data as necessary.  Khalid asked if this survey would replace the department’s individual surveys.  Mark stated that this is the general idea.  Khalid reiterated that we need input from the rest of the committee members.  Overall, the committee was very satisfied with these surveys.

Program Review/Flow Charts/Feedback:  Khalid discussed the issue of feedback at the faculty senate meeting yesterday.  The senate will not be giving feedback on program reviews.  On the non-instructional chart, they would like the chart arrow to indicate “for information only”.  There was some discussion regarding feedback from the Vice President.  Khalid feels that the VP should give feedback.  We will discuss this again when Becky is able to be present.

Training for Non-Instructional Programs: Khalid distributed a tentative list of assignments for the training.  Carolyn suggested that we move #7 (What to include in the report) to a slot earlier in the presentation. We will move this topic to #5.   Mark suggested that we combine #3 (Research and Surveys) and #5 (What to include in the report).  We will finalize this list at our next meeting.

Online Program Review Process: Andy was not able to attend today’s meeting.  It was decided to table this topic until our next meeting on May 3.

Future Agenda Items:  

1.  Survey Forms

2.  Program Review Process/Flow Charts

3.  Training for Non-Instructional Programs

4.  Online Program Review Process

Important Dates:  

Program Review Meetings:                         May 3rd and May 17th.

Training For Non-Instructional Programs:  May 7, 2002 at 3:00 p.m.

