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I. Introduction - Summary

1. In one page or less,  summarize each section of the Program Review Report
· Part II. Department Description
The Department of Philosophy and Religious Studies offers high quality, college-level courses in two disciplines, that are designed primarily to meet students' Associate Degree and transfer needs.  There are currently eight Associate Instructors and one full-time Instructor in this Department.  Total enrollment has increased during the past five years by 96%, and the total number of sections offered annually increased by 44%, with 100% of sections closed during registration for the most recent academic year.  Average retention and success for sections offered by the Department has exceeded the District average for most semesters.  Credit FTES revenue generated by the department has increased by 60% during the past five years, while increases in cost have been limited to regular and Associate Instructor salaries.  For the 2001-2002 academic year, the Department revenue was 234% of direct cost. 

· Part III. Instructional Department Self-Evaluation
Since 1984, there has been no full-time Instructor in the Department who meets the minimum qualifications for Philosophy, and, for this reason, the Department of Philosophy and Religious Studies is not adequately staffed.   Although many talented and effective Associate Instructors have served during the past five years, they are not compensated or responsible for reviewing, evaluating, improving, and expanding the Department's curriculum and services.  It is unlikely that significant progress toward achieving departmental goals and objectives can be made without at least one additional full-time Instructor.  The Department encourages a variety of instructional methods and schedules classes so that students have a wide range of choices in day(s), time, and length in weeks.  Survey responses have demonstrated a high level of student satisfaction with the scheduling and effectiveness of classes.  All courses offered by the Department are reviewed by the Chair for consistency with current disciplinary standards, and all meet the comprehensive objectives of general education.  The Chair also monitors, through conferences and syllabus review, the methods of evaluation and instruction used in each class section for consistency with established course objectives and current professional standards.  Despite its cost-effectiveness, the Department of Philosophy and Religious Studies has received very modest institutional support through budget augmentation.  While the Library and Learning Center staff have provided consistent and willing assistance, the quality and consistency of support most other District service units has varied widely during the past five years.  In general the Department has succeeded in accommodating a major increase in demand for its courses, while it has been challenged, by inadequate staffing and minimal levels of funding, to maintain and improve the effectiveness of its program.   

· Part V. Program Forecasting
The Department plans to improve the quality of its curriculum by updating existing courses, increasing attention to diversity in course content, and exploring the feasibility of inter-disciplinary courses.  Improvement in the quality of instruction in the Department is planned through increased use of instructional technology, visual enrichment of lecture, and measurement of student satisfaction.  The Department plans to expand by increasing the total number of sections offered each semester, introducing non-traditional scheduling options, and developing new on-campus and new online courses.  The Department plans to improve student learning by systematic monitoring of the achievement of learning objectives, improvement of retention and success rates, and working toward increased uniformity in grade distribution among instructors.  The Department plans to improve visibility and outreach through wider listings of its courses and through cooperation with the ASB, Public Information Office, and local religious communities.  The primary resource need of the Department is a full-time Instructor with primary training in the discipline of Philosophy.  Additional resource needs include funding for Associate Instructors to staff expanded  class schedules, additional office/conference space and equipment, library resources, and equipment and other resources for the enhancement of classroom instruction.

2. List the names and titles/positions of all department members who participated in the program review and contributed to the report.
Darryl Henry, Associate Instructor of Philosophy

John Quiring, Associate Instructor of Philosophy

Marc Skuster, Chair

__________________________________

_____________________



Department Chair





Date of Submission

_________________________________________

_________________________

Office of Planning and Resource Development

Date of Receipt

_________________________________________

_________________________

Vice President of Student Learning



Date of Review

_________________________________________

_________________________

President-Superintendent




Date of Review

II. Department Description

1. Describe the Role of the Department within the VVCC District

The Victor Valley College Mission Statement:

We at Victor Valley College are committed to excellence in educational programs and services that are accessible to a diverse student population.  We will continue to be an educational leader by striving for instructional excellence, being responsive to the needs of the community, and providing a nurturing learning environment.

The Department of Philosophy and Religious Studies Mission Statement:
The mission of the Department of Philosophy and Religious Studies at Victor Valley College is to create and deliver high quality lower division college courses in the disciplines of Philosophy and Religious Studies to meet the degree, certificate, transfer, and personal enrichment needs of the student population.  The Department's objective is to facilitate for students enrolled in its courses higher educational experiences which are challenging, relevant, critical, pluralistic, empathetic, and faithful to current disciplinary standards.

The Department of Philosophy and Religious Studies is an academic program which embodies and advances the District commitment to diversity, excellence, community needs, and academic nurture by designing and delivering academically sound, relevant, multicultural, sympathetic, and effective courses in the subject matter of its two disciplines.  This curriculum makes unique and unmatched contributions to the academic program at Victor Valley College in the areas of religious literacy, multicultural understanding, ethical reflection, critical thinking, and intellectual autonomy. 

· Discipline(s):

The Department  provides instruction in the subject matter of two independent disciplines:

(1). Philosophy

The study of Philosophy provides an opportunity to explore the most fundamental concerns of human life.  Students examine and assess the concepts of the world's major thinkers and most influential texts regarding such themes as human value, religious experience, political order, truth, and ultimate reality.  Philosophical study helps to develop such valuable and transferable skills as analytical reading and writing, creative and critical thinking, and independent judgment.

(2). Religious Studies:

The Academic Study of Religion is an objective, factual study of the texts, symbols, myths, rituals, ideas, and values of many religious traditions.  Students are encouraged to view religion multiculturally as a means of understanding more deeply the spiritual dimensions of human nature, history, and society.  Study in this field prepares students for life in a multicultural society and provides practice in such valuable skills as empathetic reading and listening, critical reflection, and descriptive and analytical writing.

· Courses Offered
The following courses are currently offered in the discipline of Philosophy:

· Philosophy 6  Introduction to Philosophy

Introduction to Philosophy through a discussion of basic questions about existence, knowledge, and value.  Topics considered include ethics, social thought. politics, reason, logic, mind, free will, and religion.  Three hours per week.  CSU, UC.

· Philosophy 7  Introduction to Critical Thinking

This course provides instruction in critical thinking and advanced English composition.  The emphasis is on developing students' skills in argumentative writing through instruction in the analysis, evaluation, and formulation of arguments; the critical study of texts; and the composition of critical essays.   Three lecture hours per week.  CSU, UC.

· Philosophy 8  Contemporary Moral Issues

Introduction to the basic concepts, theories, and tools or moral philosophy:  relativism, subjectivism, egoism, utilitarianism, Kantian ethics, virtue ethics, contract ethics, feminist ethics.  Each semester applications will be selected from one of the following areas of current moral concern:  biomedical issues, the environment, business and the economy, personal and social relationships.  Three lecture hours per week.  CSU, UC.
· Philosophy 9  Introduction to Logic

Introduction to the philosophical study of arguments; language and reasoning, argument analysis and evaluation, induction, deduction, fallacies, elementary symbolic logic, probability, and practical reasoning.  Required assignments are completed by computer.  CSU, UC.
· Philosophy 20A  History of Ancient and Medieval Philosophy

In this introduction to ancient philosophical thought, the following topics are given primary emphasis:  classical Greek and medieval scholastic philosophy in the European tradition; the medieval Aristotelians in the Islamic tradition; the six orthodox schools of Hinduism; classical Confucian and Taoist thought; and the major Buddhist Mahayana schools.  Three lecture hours per week.  CSU, UC.
· Philosophy 20B  History of Modern and Contemporary Philosophy

Survey of the main issues and thinkers in European Thought since the Renaissance; Continental Rationalism, British Empiricism, Kant, Hegel, Marx, Utilitarianism, Nietzsche, Pragmatism, Philosophical Analysis and Existentialism.  Introduction to post-colonial African and Latin American philosophy and recent feminist thought.  Three lecture hours per week.  CSU, UC.
The following courses are currently offered in the discipline of Religious Studies:

· Religious Studies 1  Introduction to Religious Studies

Academic introduction to the primary forms of religion.  Religious acts, communities, experience, language, rites, symbols, myths, and magic.  Material drawn from all religions is interpreted by means of historical, social scientific, and philosophical methods.  Three lecture hours per week.  CSU, UC.
· Religious Studies 5A  Introduction to the Old Testament

Survey of the history and literary activity of Israel from antiquity through the Post-Exilic period.  The course will provide an analysis of the Hebrew scriptures from literary, historical, and sociological perspectives.  Some comparisons will be made with non-canonical writings of the period.  Three lecture hours per week.  CSU, UC.
· Religious Studies 5B  Introduction to the New Testament

Survey of the history and literary activity surrounding the early church.  The course will provide an analysis of the New Testament books from literary, historical, and sociological perspectives.  Some comparisons will be made with noncanonical writings of the period.  Three Lecture Hours per week.  CSU, UC.

· Religious Studies 10  World Religions

Factual introduction to the development, beliefs, and practices of the great religions of world history:  ancient Greek, Roman, Egyptian, and Persian religions; Hinduism, Buddhism, Confucianism, Taoism, Shinto, Judaism, Christianity, and Islam.  Three lecture hours per week.  CSU, UC.

· Religious Studies 15  Religion in America

Historical study of religion in America, emphasizing both its diversity and unifying factors.  Major topics include Native American religion, Judaism, Roman Catholicism, Protestantism, African-American religions, American Sects, Metaphysical and Occult religions, Asian religions, and religious dimension of politics and popular culture.  Three lecture hours per week.  CSU, UC.

· Degrees and/Certificates Offered
Current practice in the academic disciplines of Philosophy and of Religious Studies does not support a lower division major, degree or certificate in these fields.  Courses offered by the Department are, however, important components in the CSU General Education Requirements for Transfer Certification, the Intersegmental General Education Transfer Curriculum, and the Associate Degree Graduation Requirements.    The following table lists these courses and indicates the category of the Associate Degree, CSU transfer and/or IGETC which they satisfy.

	Discipline
	Assoc. II
	Assoc. III
	Assoc. V 
	CSU  C2
	CSU A3
	CSU  D
	IGETC  3B
	IGETC  1B

	Philosophy
	
	6, 8, 20A, 20B
	7, 9
	6, 8, 20A, 20B
	7, 9
	
	6, 8, 20A, 20B
	7

	Religious Studies
	1, 5A, 5B, 10, 15
	1, 5A, 5B, 10, 15
	
	1, 5A, 5B, 10, 15
	
	1, 5A, 5B, 10, 15
	1, 5A, 5B, 10, 15
	


· Customer Categories

Results of the Philosophy and Religious Studies Program Review Student Survey (Appendix, IIB) demonstrate that surveyed students registered for the Department's courses enrolled in Victor Valley College for the following reasons:


A.A. Degree:

27%


Transfer: 

61%


Certificate:

 2%


Personal Interest:

 4%


Other:


 6%

The same survey results show that Philosophy and Religious Studies students select courses in these disciplines for the following reasons:


Degree Requirement:
25%


Transfer Requirement:
60%


Certificate Requirement:
 3%


Other:


12%

This information demonstrates that the primary customer categories for the Department are Degree and Transfer students.

2. Describe the Current Staff of the Department
· Fall, 2002 Faculty:  Name, Title, Assignment.
Judy Corey, Associate Instructor of Religious Studies; Religious Studies 5B, 10.

Gianluigi Gugliermetto, Associate Instructor of Philosophy; Philosophy 20A.

Darryl Henry, Associate Instructor of Philosophy; Philosophy 6 (2 sections), 7, 9.

Neal Kelsey, Associate Instructor of Religious Studies; Religious Studies 5A.

Huiliang Ni, Associate Instructor of Philosophy; Philosophy 7 (2 sections).

Don Peavy, Sr, Associate Instructor of Religious Studies; Religious Studies 1, 15.

John Quiring, Associate Instructor of Philosophy; Philosophy 6, 7, 8.

Marc Skuster, Chair, Instructor of Philosophy and Religious Studies; Philosophy 9 (3 sections), Religious Studies 10.

John Wehrle, Associate Instructor of Philosophy; Philosophy 6, 8.

· Summarize Changes in Staffing (Past Five Years).
(1) Number and Load of Instructors:

An increase in the number of sections offered each semester from 12 for Fall, 1997 to 22 for Fall, 2002 has required an increase in the number of instructors from 6 for Fall, 1997 to 9 for Fall, 2002.  During this time there was an increase in the mean Associate Instructor load from 1.4 sections for Fall, 1997 to 2.0 sections for Fall, 2002. 

(2) Persistence of Instructors:

Two instructors, John Quiring and Marc Skuster, have been members of the Department throughout the five-year period of Fall, 1997 through Spring, 2002.  Darryl Henry has been a member of the Department from Spring, 1998 through Spring, 2002.  Such persistence is untypical, however.  There have been twenty-eight different instructors in the Department during the period from Fall, 1997 through Fall, 2002.

3. Department Productivity:  (Past Five Years)

· Instructional Departments:  enrollment/semester, FTES/semester, FTES/FTEF
(1) Enrollment (Appendix, IA):  

· Total semester enrollment (Appendix, I.A.1.a.) in Philosophy and Religious Studies classes increased from 337 for Fall, 1997 to 659 for Spring, 2002.  This is an increase of 96%.  During the period Fall 1997 through Fall 2001, credit enrollment at Victor Valley College increased from 21,677 to 28,868, or 33%.  The enrollment growth rate for the Department is nearly three times the growth rate of the district.

· Total number of sections (Appendix, I.A.1.b.) offered by the Department increased from 27 for the 1997-1998 academic year to 39 for the 2001-2002 academic year.  The percentage of sections which closed during registration increased from 59% for the 1997-1998 academic year to 100% for the 2001-2002 academic year (Appendix I.A.1.c.d.).

· Annual FTES's (Appendix, I.A.1.f.) for the Department increased from 80.94 for the 1997-1998 academic year to 129.09 for the 2001-2002 academic year.  FTEF for the Department increased from 2.4 in Fall, 1997 to 4.0 for Spring, 2002.  FTES per FTEF (Appendix, I.A.1.g) increased from 14.99 for the 1997-1998 academic year to 16.55 for the 2001-2002 academic year.

· Mean per section enrollment  (Appendix, I.A.2.) in Philosophy and Religious Studies classes increased from 28 for Fall, 1997 to 33 for Spring, 2002.  This increase of 18% demonstrates that the increase in student demand for Philosophy and Religious Studies courses has exceeded the growth in the total number of class sections offered.

· Enrollment increases were distributed throughout the Departments course offerings, with no particular course showing consistently exceptional growth in mean per semester enrollment.  Per section demand is highest for Philosophy 6, Philosophy 9, and Religious Studies 10.  (Appendix, I.A.2.a., b.)

· Enrollment increases per section were greatest for Philosophy in sections scheduled during the afternoon and for Religious Studies in sections scheduled a night.  Mean per section enrollment was highest for morning Philosophy classes (33.42) and for afternoon Religious Studies classes (39.33). (Appendix, I.A.2.c., d.)

· Mean per section enrollment by days offered was highest for weekday Philosophy classes (MW 36; TT 34.5).  The same was true for Religious Studies classes (MW 36.22; TT 38).  Mean  per section enrollment was lowest at Saturday for Philosophy (15.13) and for Religious Studies (24.22).  (Appendix, I.A.2.c., d.)

· Enrollment increases were evenly distributed among 17 week and 9 weeks classes.  The mean per section enrollment was greater for 9 week Philosophy classes (34.3) than for 18 week Philosophy classes (29.3).  In Religious Studies, 17 week classes had a slightly higher enrollment (32.4) than 9 week classes (30.7).  (Appendix, I.A.2.e., f.)

· Mean per section enrollment increased in the period Fall, 1997 through Spring, 2002 from 33 to 34.2  for the full-time Instructor and for Associate Instructors from 25 to 34. (Appendix, I.A.2.i., j.)

· The gender distribution of students enrolled in the Department's classes has remained throughout the past five years in the same range as the District:  60-65% female and 35-40% male.  (Appendix, I.A.3.a., b.)

· The age distribution of students enrolled in the Department's classes shows no major change since Fall, 1997.  There has been some increase in the percentage of 18-20 year-old students.  In general, 50-60% of students are in the 18-25 age groups, and another 20-30% of students are in the 25-40 age group.  (Appendix,, I.A.3.c., d.)

· There has been a slight increase in African American and Hispanic enrollment in the Department's classes, accompanied by a decline in the percentage of white enrolled students.   However, the mean African-American enrollment for the Department is 7.22% while the District mean is 9.7% for the same semesters.  Likewise, the mean white enrollment for the Department is 67.62%, while the District white mean is 60.95% for the same semesters.  (Appendix, I.A.3.e.)

(2) Retention:

· Mean per semester retention from Fall, 1997 through Spring, 2002 was 79.8 % for Philosophy classes, 78.1% for Religious Studies classes, and 78.9% for all District credit classes.  While Department retention ranged from a low of 60% for Summer, 1999 (Philosophy) to a high of 87.2% for Summer, 2000 (Philosophy), it exceeded District retention for most semesters.  (Appendix I.B.1.a.,b.)

· Mean retention by course from Fall, 1997 through Summer, 2002 ranged from a low of 50% for an online section of Philosophy 9 (Summer, 1999) to a high of 100% for Philosophy 20A (Fall, 1998) and Philosophy 9 (Summer, 2000).  It is noteworthy that the latter two classes enrolled only 8 and 13 students, respectively.  Mean overall retention for the same five year period was highest for Philosophy 20 (86.14%) and lowest for Religious Studies 15 (71.52%).  Both of these courses have been offered once annually and often have low enrollment. There is no discernable upward or downward trend in retention for any particular course.  (Appendix, I.B.2.a., b.)

· Mean retention by time of day from Fall, 1997 through Summer, 2002 ranged from 76.45% for evening Religious Studies classes to 84.3% for morning Philosophy classes.  The category "Other" is excluded here.  Morning retention was best (84.3%) and evening retention was worst (79.68%) for Philosophy classes.  Afternoon retention was best (84.25%) and evening retention was worst (76.45%) for Religious Studies classes.  (Appendix, I.B.2.c., d.)

· Mean retention by days offered from Fall, 1997 through Spring, 2002 tended to be higher for classes which meet twice each week.  Exceptions were Friday Philosophy classes and Monday evening Religious Studies classes.  (Appendix, I.B.2.e., f.)

· Mean retention by weeks from Fall, 1999 through Spring, 2002 was very close for 9 and 17 week Philosophy classes.   Retention for 17 week Religious Studies classes (77.27%) was lower than retention for 9 week Religious Studies classes (79.67%).  (Appendix, I.B.2.g., h.)

· Mean retention by payment from Fall, 1997 through Spring, 2002 was slightly lower (.18%) for part-time Religious Studies instructors and 4.34% lower for part-time Philosophy instructors.  (Appendix, I.B.2.i., j.)

· Mean retention by method of instruction from Fall, 1999 through Spring, 2002 was clearly different for lecture classes (81.92%) and online classes (67.3%).  Retention in these two categories varies from semester to semester, with no clear upward or downward trend.  (Appendix, I.B.2.k., l.)

· Mean retention by gender for Philosophy classes (80.84% M, 78.74% F) was close to that of the District (80.51% M, 77.9% F).  In contrast, the retention rate for female Religious Studies students (79.53%) exceeded the rate for males (75.99%).  (Appendix I.B.3.a., b.)

· Mean retention by age group is highest (88.05%) for the 26-30 group and lowest (among higher enrollment categories) for the 21-25 age group (74.85%).   (Appendix, I.B.3.c.)

· Mean retention by ethnicity for the Department exceeds that of the District for four major ethnic groups (African-American, Asian, Hispanic, White) with the sole exception of the African-American category, for which it is ten percentage points lower than the District.  (Appendix, I.B.3.d.)

(3) Success:

· Mean per semester success (A, B, C) rate from Fall, 1997 through Spring, 2002 was 63.31% for Philosophy classes and 65.01% for Religious Studies classes.  During the same period, the mean District success rate for credit classes was 63.20%.  (Appendix, I.C.3.1.a., b.)

· Mean per semester success by course ranged from a low of 53.88% for Religious Studies 15 to a high of  69.66% for Religious Studies 5B.  Of the higher enrollment classes which are offered each semester, the most consistently high success rates were for Philosophy 7 (68.78%) and Philosophy 9 (66.74%).  Most courses show significant changes from semester to semester, without a discernable upward or downward trend through the period.  (Appendix I.C.2.a., b.)

· Mean per semester success rate by time of day was lowest (46.78%) for the category of "Other" (Online, Telecourse).  For conventional Department classes the lowest mean success rate was for evening Religious Studies classes (60.15%) and the highest was for afternoon Religious Studies (70.48%).  For all sections, the mean evening success rate is lower than the daytime rate.  Success is highest for Philosophy in the morning (68.57%) and, as noted, for Religious Studies in the afternoon.  (Appendix, I.C.2.c., d.)

· Mean per semester success rates by days were highest for both Philosophy and Religious Studies classes for class sections meeting on Friday.  The mean success rates were lowest for Philosophy   class sections meeting on Tuesday and Thursday.  For Religious Studies classes, the success rate was lowest for classes meeting on Thursday.   (Appendix, I.C.2.e., f.)

· Mean per semester success rate by length of classes for the period of Fall, 1999 through Spring, 2002 is virtually identical for both 9 week (60.47%) and 17 week (60.25%) Philosophy classes.  For Religious Studies, the success rate for 9 week classes (69.5%) was higher than the success rate for 17 weeks classes (60.07%).  These rates reflect classes offered from Fall, 1999 through Fall, 2001 only, as there were no 9 week classes prior to this period to use for comparison.  (Appendix, I.C.2.g., h.)

· Mean per semester success rate by payment varied as follows:  The full-time instructor's success rate for Philosophy classes (66.46%) was higher than the success rate for part-time Philosophy instructors (62.36%). The full-time instructor's success rate for Religious Studies classes (60.03%) was significantly lower than the success rate for part-time Philosophy instructors (65.47%).  (Appendix, I.C.2.i., j.)

· Mean per semester success rate by method of instruction was slightly higher for lecture classes offered by the Department (62.09%) than for District credit lecture classes (61.16%).  For online classes the Department success rate (50.08%) was lower than that of the District (53.52%).  These rates reflect the period from Spring, 2000 through Spring, 2002 only, as there are no online classes prior to this time to use for comparison.  (Appendix, I.C.2.k., l.)

· Mean per semester success rate by gender was higher for female (64.73%) than for male (61.27%) Philosophy students.   Similarly, the success rate for female Religious Studies students (68.62%) was higher than the rate for male Religious Studies students (59.23%).  The District's mean semester credit success rate for female students (63.44%) is slightly lower than that for male students (63.81%).  (Appendix, I.C.3.a., b.)

· Mean per semester success rate by age group is highest (for groups in the 18-40 range, which are higher enrollment categories) for the 31-40 age group (72.42%).  The success rate was lowest for the 21-25 age group (54.72%).   (Appendix, I.C.3.c.)

· Mean per semester success rate by ethnicity exceeds the District rate for each major category of ethnicity.  The highest Departmental success rate was for Asian students (87.43%), and the lowest success rate was for African American students (44.44%).  (Appendix, I.C.3.d.) 

· Mean grade distribution by payment reveals some important differences between the full-time instructor and the part-time instructors.  In general the full-time instructor awarded a much lower percentage of A grades and a much higher percentage of C grades than the part-time instructors.  There is less different between the percentages of B, D, F, and W grades awarded.  (Appendix, I.C.4.a., b.)

· Summarize Productivity Trends for the Past Five Years.
(1) Student Demand

· Total semester enrollment in Philosophy and Religious Studies courses increased by 96%

· Total number of sections offered each semester increased by 44%.

· Annual FTES's increased by 60%.

· Mean per section enrollment each semester increased by 18%.

· The percentage of total sections which close increased to 100% for the whole 2001-2002 academic year.

· The period shows no clear direction of change in enrollment patterns for particular courses, different times of day, different methods of instruction, different lengths of class, part-time/full-time instructors, or for gender, ethnicity, or age group of students.

(2) Retention
· Mean per semester retention was 78.1% for Religious Studies classes, 79.8% for Philosophy classes and 78.87 for all District credit classes.

· Mean per semester retention varies widely by semester, course, and instructor, and there are no generally higher or lower trends.

· Mean per semester retention in Philosophy classes is highest for morning sections taught by the full-time instructor using lecture as a method of instruction.

· Mean per semester retention in Religious Studies classes is highest for afternoon, seventeen week sections taught by part-time instructors. 

· Mean per semester retention for the Department was highest for white females in the 26-30 age group.

(3) Success
· The mean per semester success rate for the Department during the period was slightly higher than the rate for the District.

· Success was highest in Philosophy classes which were offered during the morning by the full-time instructor using lecture as a method of instruction.

· Success was highest in Religious Studies classes which were offered during the afternoon, for 9 weeks, by part-time instructors.

· Success was highest among females, Asians, and members of the 31-40 age group.

4. Department Revenue:  (Past Five Years)

· Non-FTES Revenue:
None

· Credit FTES Revenue (Appendix, I.A.1.h):

	Academic Year:
	1997-1998
	1998-1999
	1999-2000
	2000-2001
	2001-2002

	Total Department FTES
	80.49
	81.7
	94.57
	106.13
	129.09

	Credit FTES Rate
	2974
	2830.15
	2974.95
	3056.29
	2959.47

	FTES Revenue:
	239377
	231223
	281311
	324364
	382038


· Summarize Revenue Trends for the Past Five Years

Total Department credit FTES Revenue increased during the past five years by 60%.  This calculation does not include enrollment fees or the non-credit FTES revenue generated by Philosophy and Religious Studies students working in the Academic Commons.  The MIS Department has declined to record and report to the Department information regarding Philosophy student use of the Academic Commons.

5. Department Budget

· List annual expenditures by the department in each of the following categories:  supplies, equipment/furniture, printing, software, remodeling, memberships, travel.
	
	1997-1998
	1998-1999
	1999-2000
	2000-2001
	2001-2002

	Regular Salary
	71703
	83540
	85865
	89016
	89193

	Regular Benefits
	12438
	12839
	13373
	13806
	15105

	Associate Salary
	27648
	35154
	33693
	46656
	58725

	Instructional Supplies
	323
	401
	306
	308
	473

	Software
	634
	
	
	
	

	Total Expense
	112746
	131934
	133237
	149786
	163496


There were no Department expenses in the categories of equipment/furniture, remodeling, and memberships.  Annual Department expenses for printing and faculty travel/conference were not available at the time this report was prepared.  Even with incomplete revenue and expense information, however, it is clear that the Department is a cost-effective program  For the academic year 2001-2002 Department credit FTES revenue was 234% of expense (Appendix, I.A.1.i).  After declining during the 1998-1999 academic year, net Department revenue increased 73% from 1997-1998 to 2001-2001 (Appendix I.A.1.j.)    

III.  Instructional Department Self-Evaluation

A. Faculty

1. Communication among all members of the department is frequent, interactive, and effective.

While usually effective and interactive, communication among all members of the Department is not frequent.  One Department meeting is scheduled at the beginning of each semester on the day set aside for such activities.  Thereafter, communication between the Chair and the Associate Instructors occurs as needed through email, telephone messages, and occasional conversations on campus.  With a single exception, all Associate Instructors during the period covered by this review commuted from residences outside of the District.  Since class assignments bring these faculty members to campus at a variety of times and days, and since no compensation is provided for their participation in Department activities after the beginning of the semester, it is not feasible to schedule additional Department meetings.   In order to encourage more frequent communication, however, the Chair will make more systematic use of email to provide at least a monthly mailing to all Associate Instructors.

2. Members of the department collaborate on curriculum design and review.

The Chair is open to suggestions, assistance, and criticism relevant to curriculum review, revision, and development from all Associate Instructors. In order to increase collaboration on curriculum design and review, the Chair issues periodic invitations for Associate Instructor participation in the revision of existing courses and the design of new courses.  Because they are not compensated for such work, and because it is very difficult to meet current Curriculum Committee requirements, the Chair has been reluctant to pressure other members of the Department into accepting curriculum-related work.  In addition, the Chair has asked that new courses be consistent with the standard of lower division Philosophy and Religious Studies offerings at public California Universities, and not all Associate Instructor suggestions have been consistent with this standard.

3. Members of the Department participate in professional development activities to upgrade, refresh, and or expand their skills and knowledge.

With only the two exceptions discussed below, all Instructors during the period covered by this review were enrolled in programs of advanced study in their disciplines.  Specialized graduate study undertaken concurrently with a teaching assignment in the same area is an exemplary type of professional development activity.

John Quiring, Presentations and Professional Experience:

 "Process Thought, Economic Dualism, Business Ethics, and Social-Environmental Business."  Whitehead and China in the New Millennium Conference, Beijing, China, June 17-20, 2002.

"Conservative, Liberal, Progressive Dialogue."  Res Publica Conference, Aspen, Colorado, November 16, 2001.

"Process Thought and Ideological Conflict Mediation."  Association for Integrative Studies Conference, Portland, Oregon, October 7, 2000.

Conferences Co-organized as Program Director, Center for Process Studies, Claremont, CA.

"Poverty-Causes and Cures," Claremont, California, October 17-21, 2001.

"Multicultural Conference II," Claremont, California.  April 14-15, 2000.

"Theology and Gender."  Interdisciplinary Class Organized for the Japan Pastoral Academy for Global Ministries and the Center for Pacific and Asian American Ministries, Claremont School of Theology, Claremont, California, August 17-19, 2000.

"Human Rights In Process Perspectives.  Claremont, California.April 15-17, 1999.

"Process Thought and the Common Good:  25th Anniversary International Whitehead Conference.  Claremont, CA.  August 4-9, 1998.

"Living Together With Others:  The Challenges of a Multicultural Society."  Claremont, California, October 10-11, 1997.  (Native-, African-, Latino-, Korean-, and Euro-American representatives)

Marc Skuster, partial listing of conferences attended 1997-2002:

Tech Ed 1999, 2001; 

Southern California Philosophy Conference 1999

Claremont Graduate University Philosophy of Religions Conference 1999, 2000, 2001

American Philosophical Association, Pacific Division 1998, 2002

American Academy of Religion, Western Region 2000

ECTN Teleconferences:  2000 ("God at 2000"), 2001 ("Fundamentalism") 

4. The Department oversees a defined schedule of observation, evaluation, and advising for Associate faculty.

The record of Instructors in the Department who have been evaluated by students during the period covered by this review is included in the appendix as "Part III. Student Evaluation of Instructors."  The evaluation of each new Associate Instructor during his or her first semester of teaching includes the completion of evaluation forms by students and observation and feedback by the Chair.  Thereafter, the plan for the each continuing Instructor is to collect student evaluations at least once each academic year and to schedule an observation by the Chair at least once every two years.

5. The Department assures that Instructors distinguish between personal conviction and professionally accepted views in the discipline.

Having completed advanced academic training in the disciplines of Philosophy and/or Religious Studies,  Instructors in the Department are highly conscious of and well-prepared to deal with issues of conviction and objectivity.  The Chair monitors Instructor behavior in this area through personal conversations, textbook selection, students' evaluation of teaching, and information gathered in the process of resolving student complaints.  The Chair has insisted that unnecessary uses of value-laden terminology be avoided for merely descriptive purposes and that introductory text and lecture content include a responsible and non-persuasive or non-apologetic presentation of different points of view.  In responding to Satisfaction Survey item # 23 ("The content of this course includes the objective presentation of diverse perspectives.") 79% of students indicated either "Agree" or "Strongly Agree."  On investigation, the Chair has determined to be without merit those occasional student charges that class work was evaluated by personal rather than professional standards.

6. Faculty are sufficient in number and training to provide effective instruction, and FT/PT ratio is in compliance with AB1725 (75/25).  

The ratio of full-time to part-time Instructors in the Department is wildly out of compliance with AB 1725.  For the Fall, 2002 semester there is one full-time Instructor and eight part-time instructors, with the latter responsible for 80% of class sections.  There is no doubt that the quality of the program would improve through the addition of one or more instructors who were compensated for their full-time work.

Nearly all Department Faculty are recruited from the program in Philosophy at the University of California, Riverside or from the programs in Philosophy or in Religion at Claremont Graduate University.  Although  the qualifications of all Instructors in the Department have been approved by the Victor Valley College Department of Human Resources, it has often been necessary to staff Philosophy classes with individuals whose training and interests fall primarily within the discipline of Religious Studies.  The now discontinued Community College Credential system combined Philosophy and Religious Studies into one field, so that an individual with a degree in Religious Studies but no training whatsoever in Philosophy was regarded as qualified to teach Philosophy.  Thus some instructors have been technically, but not actually, qualified to teach Philosophy.  Moreover, the philosophical training of some Associate Instructors has been completed outside of the United States, and, despite official transcript evaluations, it is not always clear that such training provides comparable preparation to teach in the discipline.  Finally, individuals trained as clergy or at Christian institutions, rather than as scholars or academic teachers, are currently considered as qualified to teach academic Religious Studies courses.  Not all instructors with only ministerial or sectarian training have succeeded in conducting consistently objective and academic courses in the study of religion.

7. Faculty observe the district's written code of professional ethics.
The Instructors of this Department encourage the District to initiate a conversation among all members of the Victor Valley College community, leading to the formulation of a written code of professional ethics.  It would be wise to ask the same Instructors to serve as consultants for and facilitators of this conversation.

There are only two cases known to the Chair that could be considered cases of unprofessional conduct during the last five years.  One Instructor withdrew a commitment to teach during the following semester too late for an acceptable replacement to be found.  A second Instructor cancelled a class in order to allow students to enjoy a long weekend.  

 B. Student Relations

1. Faculty are accessible to students, for example, through office hours, voice mail, and email.

Because the District compensates Associate Instructors only for time spent meeting classes, there is no requirement that they be accessible to students in any way other than direct personal contact during class.  Nevertheless, many Associate Instructors have distributed to students voice mail numbers and personal email addresses, donating their time to receive and respond to student messages delivered in this way.  Several Instructors have, without compensation, scheduled regular conference periods outside of class in order to provide additional assistance to their students.

The Department Chair posts and observes the required number of weekly office minutes.  In addition, voice mail and email messages are reviewed frequently, and responded to immediately.   In the experience of the Chair, District Administrators incorrectly regard office minutes as an educationally important component of a full-time Instructor's assignment.  The greatest amount and highest quality of interaction with students takes place, for conventional courses, during class and during the short periods of time which precede and follow class time.  Thus the most important measure of an instructor's accessibility is simply his or her presence in the classroom at the scheduled time.

2. The department employs methods and systems of instructional delivery which are appropriate to the discipline and to the educational needs of students.

The Department uses two general systems for the delivery of instruction.  Most class sections employ the conventional classroom approach.  Online sections have been offered for Philosophy 6, Philosophy 7, and Philosophy 9.  It is projected that online sections of Religious Studies 1 and Religious Studies 10 will be developed and offered during the 2002-2003 academic year.  

Instruction in the fields of Philosophy and Religious Studies is overwhelmingly verbal.  Accordingly, lecture, discussion, individual reading and reflection, and essay writing are essential components of all Department classes, with the exception of Philosophy 9 - Introduction to Logic, for which problem-solving exercises, consistent with disciplinary practice, replace essay writing.  Such instructional methods can be employed effectively in both conventional and online classes, and for that reason both types of classes are appropriate for the disciplines of Philosophy and Religious Studies.  Indeed, it is often noted that online class discussion elicits the most comprehensive and engaged levels of student participation and, as a consequence, that online delivery of Philosophy classes is ideally suited to the Socratic ideal of a collaborative pursuit of truth.

The Department's Student Survey demonstrated that 86% of students regarded the methods of instruction used in their courses to be appropriate for the subject matter.

3. The department designs class schedules which are appropriate for its student population and consistent with the level of student demand and student educational preparation for its course offerings.

As revealed by the Department's Student Survey, the student population served by the Department has the following characteristics:

· 78% are A.A. Degree or transfer students.

· 67% work at least ten hours each week.

· 61% are full-time students.

· 96% have access to computers and the Internet.

· 68% have a current GPA of 3.0 or higher.

The same Student Survey disclosed the following scheduling preferences:

· 49% prefer morning classes, 29% prefer evening classes, 22% prefer afternoon classes.

· 69% prefer two class meetings per week, 25% prefer one class meeting per week, 6% prefer three or more class meetings per week.

· 46% prefer seventeen week classes, 44% prefer nine week classes, 11% prefer six week classes.

· 97% prefer weekday classes, 3% prefer weekend classes.

· 88% prefer lecture classes, 12% prefer online classes.

The Department's scheduling practices are, for the most part, appropriate to the nature and preferences of its student population.  All scheduled courses each semester satisfy the demand of relatively high-performing students for classes which meet requirements for the A.A. Degree and CSU/UC transfer.  In order to accommodate  the work and class schedules of students, sections are scheduled on six mornings and afternoons and on five evenings each week.  Monday/Wednesday and Tuesday/Thursday offerings are balanced.  Classes which meet once each week are offered in the evenings and on Friday and Saturday.   Multiple sections are offered for  higher demand courses such as Philosophy 6, Philosophy 7, Philosophy 9, Religious Studies 1, and Religious Studies 10.

The Department's enrollment history shows an increasing percentage of closed classes and this suggests that additional sections should be added to meet demand.  Clearly, the largest group of students prefer classes which meet two mornings per week, and additional sections should be offered during these popular time slots.  Student preferences also indicate that a reduction of sections offered once per week and on Saturday should be considered.  Such changes are complicated by the failure of the District Administration to supplement existing classroom space during M-Th morning and midday time periods.  Moreover, classes which meet once each week are preferred by Associate Instructors who commute from outside the District.

Demand for online classes is consistently very high.  The relatively low preference percentage listed above resulted in part from the failure to include online students in the survey.  Online classes are always the first to fill, close, and accumulate long waiting lists.  Thus far expansion of online offerings has been hampered by the lack of trained and continuing Associate Instructors and by the reluctance of the Chair to accept the heavy workload which more than two online sections per semester would entail.

4. The Department has evidence that its courses and programs successfully meet the learning and/or employment needs of students.
The Department's Student Survey showed that only 8% of students disagreed or strongly disagreed with the statement "This course is a valuable part of my education."  Only anecdotal evidence exists that the Department's classes assist students in acquiring knowledge and or skills that contribute directly to success in other classes or at other institutions.  

5. The department's courses and programs appeal to an appropriately diverse student population and accommodate students with diverse needs.

The Department cooperates with the DSPS Office in making alternative testing available to qualifying students.  Accommodations in the classroom have been made for note takers, special furniture, large wheel chairs, and dogs.  Although the Chair has resisted requests to release students with special educational needs from specific course learning requirements, he has provided enlarged and additional copies of course materials, created additional make-up exams, agreed to flexible assignment schedules, and provided regular assistance outside of class to DSPS students. 

African American and Hispanic students are consistently under-represented in Philosophy and Religious Studies classes.  The mean semester enrollment of the former group is 9.7% for the District but only 7.22% for the Department.  The mean Hispanic enrollment is 21.95% for the District but 16.52% for the Department.  Moreover the mean African-American retention rate for the District is 72.69% while it is 62.93% for the Department.  Nevertheless, the rates of African American success and Hispanic retention and success are all higher for the Department than for the District.

C. Curriculum Content, Design, Delivery
1. Curriculum is reviewed regularly by members of the department and its advisory committee, and all course outlines have been updated at least once since the last Program Review.

The Chair distributes approved course outlines to Associate Instructors and regularly requests suggestions for revision, development, and expansion of curriculum.  Although the assistance of Associate faculty is welcome, no compensation is provided for this type of work, and complete responsibility for curriculum review and revision falls on the Chair.  This means that most course outlines are in need of updating.

	Course Number
	Revision Date

	Philosophy 6
	3/28/96

	Philosophy 7
	7/1/01

	Philosophy 8
	3/28/96

	Philosophy 9
	7/15/02

	Philosophy 20A
	7/2/98

	Philosophy 20B
	7/2/98

	Religious Studies 1
	8/24/00

	Religious Studies 5A
	4/25/96

	Religious Studies 5B
	4/25/96

	Religious Studies 10
	3/28/96

	Religious Studies 15
	3/28/96


2. The department's academic courses conform in content, textbooks, and instructional methods to current disciplinary standards and are designed to meet the comprehensive objectives of general education.
All courses of the Department of Philosophy and Religious Studies are academic, as opposed to vocational, courses.  Currency of these courses is monitored by use of the following resources.

(1) Course Content:

Successful inclusion of courses offered by the Department in articulation agreements with receiving universities (all courses) as well as successful applications for course CAN numbers (Philosophy 6, 8, 9) represent external approval of course content.  Moreover, course content conforms to the models provided by sample syllabi which are published by the American Philosophical Association and the American Academy of Religion, leading professional organizations in the fields of Philosophy and Religious Studies.  Reviews of course descriptions contained in major college and university catalogues also confirms the currency of content for the Department's Courses.

(2) Course Textbooks:

In the selection of primary course textbooks, a recent copyright date, popularity or adoption statistics (provided by the publisher), the published views of qualified reviewers, as well as the Instructors' professional experience and judgment assist in assuring disciplinary currency.  In addition, preference is given to textbook authors who are currently active as educators and scholars in the discipline.  The Chair has advised against use of highly technical or out-of-print textbooks and, for Religious Studies courses, against textbooks which are apologetic, persuasive, or judgmental in character.   Finally, student responses can provide some measure of the degree to which textbooks are appropriate for their level of preparation.  In this respect, it is notable that 74% of responses in the Department's Student Survey indicated either "Agree" or "Strongly Agree" to the item "The required textbook(s) for this course are informative, useful, and of appropriate difficulty."

(3) Instructional Methods:

Useful resources for evaluating the Department's instructional methods include the American Philosophical Association's Newsletter on Teaching Philosophy and the Religious Studies News, published by the American Academy of Religion.  In general, college-level instruction in Philosophy and Religious Studies at Victor Valley College, as well as in the field generally, focuses on some combination of reading, writing, lectures, and discussion.  The Department offers some courses via the Internet, and this is consistent with the modest interest in online classes within the disciplines of Philosophy and Religious Studies.  Although there is greater disciplinary interest in electronic supplementation of conventional classes, the Victor Valley College Administration provides uncertain support for this form of innovation.  The Chair has often recommended less dependence on lecture, and a greater use of discussion, guided activity, and visually rich presentations in the classroom.    

All of the Department's courses are designed to contribute to at least one of the following comprehensive objectives of general education:

(1) Content and Methodology of the Major Areas of Knowledge
All Philosophy and Religious Studies courses relate most directly to the area of the humanities insofar as they promote an awareness among students of the ways in which people of various times and cultures have understood themselves and expressed this understanding.  Religious Studies courses, moreover, share with the social and behavior sciences a focus on person's response to their societies and on the way societies and social subgroups operate.

(2) Capability to be a Productive Individual and Life Long Learner:

Philosophy 7, Introduction to Critical Thinking, and Philosophy 9, Introduction to Logic, contribute to this objective by promoting the development of students' skills in critical analysis and logical thinking.  Philosophy 7, moreover, includes instruction in advanced English composition and, for this reason, assists students in developing their written communication skill.

(3) Recognition of What it Means to be an Ethical Human Being and Effective Citizen:

Some attention to moral issues and analysis, ethical principles, social responsibility, and/or moral reasoning is included in the content of all Philosophy courses and most directly in Philosophy 8, Contemporary Moral Issues.  In addition, ethical concerns are historically very closely related to religious commitments, and comparative study of religious ethical values is included in the content of all Religious Studies classes.  Moreover, all Religious Studies classes and most Philosophy classes at Victor Valley College are intended to be multicultural in scope, and, as a result, these classes help students develop an informed respect for cultural diversity.  It is notable that either "Agree" or "Strongly Agree" made up 79% of Student Survey responses to the item, "The content of this course includes the objective presentation of diverse perspectives."

3. The department's vocational certificate/degree programs include a component of general education and require students to demonstrate competencies which meet current standards for employment, licensure, and/certification.
The Department of Philosophy and Religious Studies does not currently offer a vocational certificate or degree program.

4. The department's degree and/or certificate programs are presented with appropriate depth, breadth, rigor, sequencing, synthesis of learning, and time to completion.
The Department of Philosophy and Religious Studies does not currently offer a certificate program or a degree program.  Although a former CIO at Victor Valley College recommended development of a Religious Studies Certificate program, current practice in this field as well as in the field of Philosophy does not include either certificate or degree programs in public, two-year colleges.

5. The department identifies competency levels and measurable student learning outcomes for each course and degree/certificate program and assures that official learning objectives are included with the syllabus distributed in each class section.

The official outline approved by the Victor Valley College Curriculum Committee for each course offered by the Department of Philosophy and Religious Studies includes a required list of course objectives which are comprehensive for the course in question and which call for critical thinking.  The following example is taken from the course outline for Philosophy 9, Introduction to Logic:


16A.
Course Objectives and Critical Thinking:


The student will be able to:

1. Identify, analyze into premises and conclusion, classify as inductive or deductive, and evaluate passages which contain arguments.

2. Recognize, identify by name, and account for the effectiveness of examples of the primary categories of informal fallacies.

3. Identify, construct, analyze formally, and evaluate inductive arguments from analogy and reasoning about causality by means of Mill's inductive methods.

4. Classify, create, analyze, and test for validity both immediate inferences and syllogisms in categorical logic.

5. Translate compound statements into the symbolism of propositional logic, and construct truth tables for both propositions and arguments.

6. Establish the validity of propositional arguments by the method of natural deduction.

All official objectives for Philosophy and Religious Studies courses are formulated so as to make possible the confirmation by observation and evaluation of student progress in achieving these objectives.  While not measurable in any narrowly quantitative sense, such observation does provide the type of learning outcome evidence that is appropriate for the disciplines in question.  While individual Instructors are asked to focus on the same set of objective in each section of the same course, Instructors are responsible for determining competency levels.  The Chair reviews all Department syllabi each semester in order to confirm that individual Instructor's expectations and requirements fall within a generally acceptable range.

While some Instructors have voluntarily included course objectives in the syllabus which they distribute to students, these have sometimes been the individual Instructor's own set of objectives or objectives borrowed from another college rather than the official VVC course objectives.  Moreover, the syllabus form distributed each semester by the Office of Student Learning at VVC does not recommend the inclusion of course objectives, and no attempt has been made by the same office to inform faculty that the ACCJC Standards for Accreditation call for the inclusion of course objectives in the syllabus for each class section.  Beginning with the Fall, 2002 semester, the Department of Philosophy and Religious Studies Chair intends to request that all Instructors of the Department adopt this practice.

6. The Department assures that student achievement of learning outcomes is systematically assessed and used as the basis for course credit, grades, certificates, degrees, and curriculum revision.
The Department Chair reviews the syllabus for each class section in order to verify that the Instructor's methods of evaluation are appropriately challenging, clearly defined, relevant to course content and assignments, reasonably comprehensive, and integrated with a system for awarding grades.  The Chair also requests as part of the observation/evaluation of new Associate Instructors, that examples of graded exams, papers, or other assignments be provided in order to confirm that appropriate attention is being given to the learning objectives for the course.  

The Chair has cautioned Instructors against making assignments without correlated assessment of learning.  Instructors have also been asked to refrain from awarding credit for mere attendance, from giving greater attention to secondary skills (such as spelling) than to primary learning objectives, and from allowing factors other than documented achievement of course objectives to influence grading.

Online courses provide the clearest example of curriculum revision in response to concerns about student achievement.  The comparatively low retention and success rates of the online sections of Philosophy 6 and Philosophy 9 had resulted in progressive reduction in number and simplification of required assignments for these class sections and in the temporary withdrawal of Philosophy 6 from the class schedule.      

D. Institutional Support

1. The department possesses adequate facilities and equipment to maintain the effectiveness of its course and programs.

Nearly all Philosophy and Religious Studies classes are scheduled in LA 14A or LA 14B.  These rooms are old, unattractive, and awkwardly arranged. Sound control is inadequate because they are separated only by a thin partition.  Classroom temperatures are frequently well above or below the comfort range, despite repeated notifications sent to the maintenance department.  The furniture provided for both instructors and students is old, uncomfortable, worn, and defaced.  Renovation of these rooms would be welcomed by all who use them.     

Adequate and functional equipment for the projection of electronic presentations should be available in the classroom for the use of all instructors.  Associate Instructors, in particular, are discouraged by the failure, unusual among Community College, of Victor Valley to provide this equipment.  Moreover, Associate Instructors are not given such minimal forms of support as office space with reliably available computers for the purpose of class preparation and student conferences.

2. Library services and collections, tutoring, Learning Center, counseling and other learning and student support services are adequate to maintain the effectiveness of the department's courses and programs.

The Library has supported most Department acquisition requests and has cooperated in making supplementary material available to available through faculty reserve shelves.  

There has been some difficulty with the reliable handling of alternative testing materials handled by the DSPS Office.  Moreover, on several occasions DSPS students reported that the office was unprepared to meet their alternative testing needs.  On two occasions DSPS staff members have expressed undue suspicion of Philosophy Instructors' willingness to accommodate the special needs of disabled students.

Instructors of the Department are grateful for the very belated addition of evening and weekend hours in the Learning Center.  This change was long overdue.

 3. Clerical Support is available and adequate to maintain the effectiveness of the department's courses and programs.

Clerical support for the Department is available through the office of the Dean of Academic Programs.  The quality of support in the transmission of required forms, completion of typing requests, posting of cancelled classes, assistance with Program Review, and processing of Associate Faculty evaluations has been uneven.

4. Support for professional development activities is adequate for faculty members to maintain and upgrade their knowledge and skills in the discipline.

There are no activities sponsored by the District which relate directly to the disciplines of Philosophy and Religious Studies.  The faculty travel and staff development budgets are too small to guarantee significant support for professional development activities for all members of the Department.

E. Other

1. Describe any particularly successful aspects of the program as well as any honors, awards, or achievements earned by the department and/or its members.
The Department has been particularly successful in sustaining strong enrollment growth and growth in the number of sections offered each semester.  In both areas the Department growth, retention, and success rates have exceeded those of the District.  

2. Describe any particularly difficult obstacles, either internal or external to the institution, which influence the effectiveness of the department's courses and programs. 
Since its founding more than forty years ago, the Victor Valley College faculty has included only one full-time member whose primary training was in the area of Philosophy--Milton Danielson.  Dr. Danielson retired in 1984.  Because the only full-time member of the Department during the last eighteen years possesses degrees in the field of Religious Studies, it has been difficult to assure the quality and currency of all courses.   In addition, the administrative demands on the Department Chair leave insufficient time for professional development activities, for curriculum development and innovation or for making progress in achieving most of the other Department goals.  

V. Program Forecasting

A. List existing department goals and describe the progress which has been made in achieving these goals.
1. Increase Course Offerings in Philosophy and Religious Studies

· Increase total Philosophy sections by 6 over Fall '97:  14 Philosophy sections were offered for Spring '02; this is an increase of 6 over Fall '97.

· Increase total Religious Studies sections by 4 over Fall '97:   6 Religious Studies sections were offered for Spring '02; this is an increase of 3 over Fall '97.

· Add the following courses to the curriculum:  Biomedical Ethics, Third World Philosophies, Business Ethics.  No new Philosophy courses have been added. 

· Divide Religious Studies 10 into two separate courses.  No changes have been made in Religious Studies courses.
2. Improve Student Enrollment and Success in Philosophy and Religious Studies Courses.

· Offer Philosophy 6, 7 , 9 as Telecourses:  the telecourse program at VVC has been discontinued.

· Offer Philosophy 6, 8, 9 as Online courses:  Philosophy 6, 7, 9 have been developed as online courses.

· Offer Religious Studies 1, 10, 15 as Online Courses:  Religious Studies 1, 10 are scheduled for online development during Fall, 2002.

· Provide tutors for Philosophy 6, 7, 8, 9, Religious Studies 1, 10:  tutors have been recruited for Philosophy 9.

· Increase retention to minimum of 60% in all classes, overall average for Department of 75%.  Four class sections were below 60% in retention during the period from Fall '97-Spring '02.  The overall Department average for retention is 79%.
· Grade distribution of no more than 15% A's and 30% B's in all classes and sections.  For the Spring '02 semester only three out of twenty-two class sections met the goal of no more than 15% A's.  Five out of twenty-two class sections during the same semester exceeded the goal of no more than 30% B's.
· Develop multimedia components for Religious Studies 10 and 15:  The multimedia program On Common Ground was to be integrated into Religious Studies 15 beginning Fall, 2002.  The Department's budget augmentation request for this software was denied.

· Integrate Independent Study components into all lecture classes:  objective has been abandoned

· All Distance Education courses listed in the CVC Catalog.  Only Philosophy 9 is currently listed.
3. Revise, Improve, and Update Philosophy and Religious Studies Course Content, Design, and Method

· Establish collaborative teaching in Philosophy 6, 8 and Religious Studies 1, 10, 15:   no progress has been made.

· Establish eligibility for English 1A as a prerequisite for Philosophy 6, 8, 20AB:  objective abandoned because of a failure to reach agreement with the Institutional Researcher on data restrictions.

· Create Anthology/Study Guide for Philosophy 6, Religious Studies 15:  A Reading Guide with Supplemental Readings was created for Religious Studies 15.  An online Study Outline was provided for the online section of Philosophy 6. 
· Revise all course outlines to conform to CSU and UC content and design of equivalent courses:  Philosophy 7 and 9 and Religious Studies 1 have been completed.

4. Improve the Quality of Instruction in Philosophy and Religious Studies Courses

· All faculty possess academic M.A. or Ph.D. in the field of assignment.  This objective was accomplished with the exception of two Associate Instructors for whom the following  two equivalencies were approved:  (1) Master of Divinity is equivalent to Master's Degree in Religious Studies; (2) Ph.D. in Philosophy of Religion and at least 30 upper division and graduate semester units in Philosophy is equivalent to Master's Degree in Philosophy.  

· All faculty have recent academic training (within 5 years) and/or recent academic professional development activity in the field of assignment.  This objective was accomplished.
· All faculty are skilled in computer assisted instruction and distance education technologies:  20% of 2001-2002 faculty possessed these skills.

B. Identify and describe any important trends in the following areas which have an effect on department goals.

1. Changes within the discipline of the department.

There has been an increase of scholarly professional interest in cultural and gender studies, inter-religious dialogue, religious diversity, reproductive technology, cognitive science, globalization, sexuality, violence, and privacy.  Trends in the disciplines should be incorporated into  the Department's curriculum.

2. Changes within the student population served by the department.

The growth in district enrollment of approximately 50% during the past five years has resulted in increased demand for additional sections of courses offered by the Department.  During this period there has been a significant increase in the percentage of Hispanic students and of students in the 18-20 age group. 

3. Changes within the educational, social, or economic sector served by the department.

The most directly served population consists of students preparing for a career in education.  Members of this group have special needs for preparation in critical thinking across the curriculum, religious diversity, and applied ethics.

4. Changes within the organizational structure and direction of the institution.

District priorities during the past five years have favored programs to which applications of new technology and remedial instruction are central.  The fact that  Philosophy and Religious Studies courses are designed for college students and are only indirectly related to applications of new technology, has placed the Department at a disadvantage with regard to funding for expansion and budget augmentation and, consequently, for achieving established goals.

5. Changes within California public higher education.

As CSU and UC campuses reach enrollment limits, a greater number of students from the community whose goals include a Bachelors degree can be expected to complete all lower division work at Victor Valley College.  Since this will include an increasing number of students whose areas of specialization are Philosophy or Religious Studies, and who will seek to complete all lower division requirements for their majors at Victor Valley College.  As a result it is increasingly important that Department curriculum effectively meet CSU and UC transfer and lower division major requirements.

6. Changes in federal or state law which have an effect on department functions.  

C. Educational Plan

1. Overall Department Goals

(1) Improve the Quality of Curriculum Offered by the Department of Philosophy and Religious Studies

(2) Improve the Quality and Effectiveness of Instruction Delivered by the Department of Philosophy and Religious Studies 

(3) Expand Course Offerings by the Department of Philosophy and Religious Studies

(4) Improve the Quality of Learning by Students of the Department of Philosophy and Religious Studies

(5) Improve the Visibility and Outreach of the Department of Philosophy and Religious Studies

2. Goals and Objectives

(1) Goal #1: Improve the Quality of Curriculum Offered by the Department of Philosophy and Religious Studies.

· Short Term Objectives  (1 year)

1. Revise and update course outlines for existing courses:  Philosophy 6, Religious Studies 10.

2. Research CSU and UC lower division curricula in order to evaluate comparability and transferability of existing courses offered by the Department.

· Long Term Objectives (5 years)

1. Revise and update course outlines for existing courses:  Philosophy 7, Philosophy 8, Philosophy 20A, Philosophy 20B, Religious Studies 1, Religious Studies St 5A, Religious Studies 5B, Religious Studies 15

2. Increase the amount of course content in Philosophy 6, Philosophy 20A, and Philosophy 20B which directly concerns Asian, African, Hispanic, and Feminist philosophical thought. 

3. Investigate the possibility of cooperating in the design of multi- or cross-disciplinary courses with other departments in the Humanities and in the Social Sciences.

4. Cooperate in the design of at least one interdisciplinary course involving Religious Studies and one interdisciplinary course involving Philosophy.

5. Restructure Religious Studies 15 around the theme of contemporary religious pluralism in America

(2) Goal # 2: Improve the Quality and Effectiveness of Instruction Delivered by the Department of Philosophy and Religious Studies. 

· Short Term Objectives  (1 year)

1. Request installation of  multi-media presentation equipment in the classroom for use by all instructors.

2. Submit request list for updating the IMS instructional video collection for Philosophy 8 and Religious Studies 1.

3. Develop a schedule for student evaluation of instructors and of the Department's curriculum and scheduling practices.

4. Verify that all Department faculty possess recent academic training or recent professional activity in the discipline of their assignment.

· Long Term Objectives (5 years)

1. Update the IMS instructional video collection for Philosophy 6, Religious Studies 10, Religious Studies 15.

2. Develop at least one Blackboard course as an electronic reserve shelf for on-campus classes.

3. Request approval for the design of hybrid courses, that is, courses in which online assignments and activities replace a portion of weekly classroom time. 

4. Offer at least one course section as a hybrid course.

5. Develop a plan for a religious symbol and artifact collection to be available for lecture illustration.

6. Acquire at least one visual presentation object from each major religious tradition.

7. Integrate contemporary cinema as an instructional method in all sections of Philosophy 6 and Religious studies 1.

8. All instructors and the Department's curriculum and scheduling practices are evaluated by students at least once each year.

9. All Department faculty possess at least an M.A. and recent academic training or recent professional activity in the discipline of their assignment.

(3) Goal # 3:  Expand Course Offerings by the Department of Philosophy and Religious Studies

· Short Term Objectives (1 year)

1 Increase by one the number of class sections offered during the summer.

2. Offer at least one Religious Studies class each summer. 

3. Develop and offer online sections of Religious Studies 1 and Religious Studies 10.

· Long Term Objectives (5 years)

1. Continue the regular increase in total class sections by two for Fall and Spring semesters and by one for the summer term.

2. Divide Religious Studies 10 World Religions into two classes:  Religions of the Middle East and West, Religions of East and South Asia. 

3. Revise and re-introduce the online sections of Philosophy 6 and Philosophy 7.

4. Develop and offer online sections of Religious Studies 5A and Philosophy 8.

5. Offer courses which meet all lower division requirements for a major in Philosophy or in Religious Studies at the public California universities which receive the largest numbers of VVC transfers.

6. Propose nontraditional scheduling options:  day classes which meet once per week. 

7. Develop a new course on the Philosophy of Religion, and cross-list this course in both disciplines.

8. Offer multiple online sections of Philosophy 6 and Philosophy 9.

(4) Goal #4:  Improve the Quality of Learning by Students of the Department of Philosophy and Religious Studies

· Short Term Objectives (3 years)

1. Recruit tutors each semester for Philosophy 6 and Philosophy 9

2. Develop a plan for monitoring and measuring student success in the achievement of stated learning outcomes for each class section.

3. Improve the retention and success rates of the online Philosophy 9 class to the VVC mean rates for all online classes.

· Long Term Objectives (5 years)

1. Recruit tutors for all multi-section courses in Philosophy and Religious Studies

2. Establish and observe a schedule according to which each class section is evaluated for effectiveness in measuring stated learning outcomes.

3. Implement the use of collaborative learning activities and visual media as instructional methods for all class sections.

4. Raise retention and success rates of all online Philosophy and Religious Studies classes  to at least the VVC mean for all online classes. 

5. Improve the retention and success rates of evening Philosophy and Religious Studies classes to the Department mean for day classes.

6. Attain a retention and success rate for each Philosophy or Religious Studies class section which is equal to or greater than the VVC mean. 

7. Reduce to no more than 5% the difference between the percentage of A's awarded by Associate Instructors and the percentage of A's awarded by the Full-time Instructor.  

(5) Goal # 5:  Improve the Visibility and Outreach of the Department of Philosophy and Religious Studies

· Short Term Objectives (1 year)

1. Request the listing of all online courses offered by the Department in the CVU Catalog.

2. Request approval of Religious Studies 1, Religious Studies 5A, Religious Studies 5B, Religious Studies 10, and Religious Studies 15 for Area 4 of the IGETC curriculum.

3. Offer the services of Department faculty for the sponsorship of an ASB approved Religion Club.

4. Advertise each semester's course offerings with posters on campus. 

· Long Term Objectives (5 years)

1. Request ASB support for on-campus events featuring speakers who are recognized authorities on issues of current popular interest and concern in religion and philosophy.

2. Develop contacts with local religious leaders and communities as resources for field trips and classroom presentations.

3. Develop Department Webpages for the distribution of information about programs and activities.

4. Create a Department display for use in advertising programs and activities at community events.

5. Request assistance from the VVC Public Information Office in publicizing the Department's programs and activities. 

6. Secure CAN numbers for Philosophy 20A and Philosophy 20B.

7. Discuss cross-listing of qualifying Religious Studies courses with the Departments of English and History.

D. Resource Needs

1. Short Term:  

· Personnel  

Hire at least one full-time Instructor of Philosophy

Hire additional Associate Instructors of Philosophy and Religious Studies as needed to staff expanded class schedule

· Facilities/Equipment  

Scanner

Office/conference space and furniture for use by Associate Instructors 

Computer and printer for use by Associate Instructors

Presentation equipment for LA 14B or other dedicated Department classroom:  smart cart or smart classroom

· Professional Development

Online instructor training for two Associate Instructors

Faculty training in use of smart cart or smart classroom

Funding for attendance annually of full-time instructors at one national AAR or APA conference 

Funding for attendance annually of full-time instructors at two or more regional scholarly conferences

· Other  

Religious Pluralism software or subscription

Religious Studies and Philosophy videos

Religious artifacts for display and presentation

Update library reference works for Philosophy and Religious Studies  

2. Long Term:

· Personnel

Additional Associate Instructors as needed to staff expanded schedule

Part-time Department faculty assistant

· Facilities/Equipment 

Renovation of LA 14B to better utilize space and presentation equipment and to facilitate entry and exit.  

Display case and or storage cabinet for religious artifacts.

· Professional Development

Online instructor training for Associate Instructors

Funding for annual attendance by all full-time faculty at one national AAR or APA conference  

Funding for annual attendance by all full-time faculty at two or more regional scholarly conferences

· Other  

Update Religious Studies and Philosophy video collection.

Acquire religious artifacts for display and presentation.

Update library general collection for Philosophy and Religious Studies  
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Part II. Philosophy and Religious Studies Program Review:   Student Survey

A. Class Sections Surveyed
1. Spring, 2002 Courses, Day/Time, Instructor:

Philosophy 6 Intro to Philosophy, W 6-9 pm, John Quiring

Philosophy 6 Intro to Philosophy, TTh 11:00-12:15, Jeff Salbato

Philosophy 7 Intro to Critical Thinking, TTh 2-5 pm, Darryl Henry

Philosophy 9 Intro to Logic, T 6-9 pm, Marc Skuster

Philosophy 9 Intro to Logic, MW 11-12:15, Marc Skuster

Philosophy 20B History of Modern Philosophy TTh 8-11 am, Wenyu Xie

Religious Studies 5B Intro to New Testament, Th 6-9 pm, Judy Corey

Religious Studies 10 World Religions, M 6-9 pm, Judy Corey

Religious Studies 10 World Religions, MW 9:30-10:45, Marc Skuster

Religious Studies 15 Religion in America MW 2-5 pm, Don Peavy, Sr.

2. Summer, 2002 Course, Day/Time, Instructor:

Philosophy 9 Intro to Logic, MTWTh 10:00-11:50 am, Marc Skuster

B. Student Survey 

1. Questions and Results 

Instructions:  Please write the course number and the semester/year of the course on the Scantron.  

(E.g., Philosophy 6, Fall 2002)

Demographics

1) What is the MAIN reason that you enrolled at Victor Valley College?

a. A.A. Degree  

53

b. Transfer 

122  

c. Certificate  

4

 d. Personal Interest  
8

 e. other  

12

2) What is your primary reason for taking a course in this discipline?

a. Degree Requirement  

47

b. Transfer Requirement  

111

c. Certification Requirement  
5

d. other 



22

3) How many hours per week are you working?

a. None   

47

b. 0-9   


18

c. 10-19   

30

d. 20-39   

58

e. 40 or more  

44

4) Currently, how many units are you actively enrolled in?

a. 3   


26

b. 4-6   


30

c. 7-11 


35 

d. 12-18  

103

e. more than 18 

  2

        5)   
How many courses have you taken in this Department (include the present course)?


a. one    


119

b. two   


46

c. three or more  

31

6)
You have access to computers and the internet  

a. on campus only    

16

b. off campus only    

10

c. both on and off campus   
68

d. neither on nor off campus  
4

7)   Your current GPA is

a. below 2.0    

5

b. 2.0-2.49   

20

c. 2.5- 2.99     

52

d. 3.0-3.49   

68

e. 3.5-4.0   

52

8)    After completing your goals at VVC, you plan to: 

a. transfer    



166

b. find a job related to my schooling   
14

c.  begin a different program of study   
6

d. other    



11

Class scheduling

9)
Which meeting times do you prefer for classes in this Department?

a. Morning

96

b. Afternoon

42

c. Evening 

57

10)
How many times each week do you prefer that classes in this Department meet?

a. once


49

b. twice


136

c. three or more times  
11

11)
What length do you prefer for classes in this Department? 

a. six weeks

21

b. nine weeks

86

c. seventeen weeks  
90

12)
Which days do you prefer to take classes in this Department?

a. weekdays

191

b. weekends

5


13)
What delivery method do you prefer for classes in this Department?



a. online


23



b. on campus

172

Instruction

A. Strongly agree   B. Agree   C. Neither agree nor disagree (Neutral)   D. Disagree    E. Strongly disagree  

(Leave blank items which are not applicable.)

14) There are a sufficient variety of different courses in this Department.

A. 11

B. 86

C. 56

D. 31

E. 2

        15) There are a sufficient number of class sections offered each semester in this Department.

A. 12

B. 75

C. 64

D. 42

E. 0

16)  This Department offers an adequate range of meeting times for most courses.

A. 13

B. 89

C. 54

D. 34

E. 4

17)  Tutoring should be available for this course. 

A. 49

B. 61

C. 58

D. 22

E. 2

18)  Learning objectives for this course are clear.

A. 53

B. 96

C. 27

D. 14 

E. 3

19)  Assignments in this course help to achieve the stated learning objectives.

A. 63

B. 92

C. 21

D. 11

E. 5

      20)  The required textbook(s) for this course are informative, useful, and of appropriate difficulty.

A. 49

B. 93

C. 30

D. 14

E. 7

21)  The methods of instruction used in this course are appropriate for the subject matter.


A. 59

B. 107

C. 19

D. 7 

E. 2

22)  Assignments for this course require at least two hours of study or class work outside of class for every hour of class time.

A. 55

B. 93

C. 34

D.  8

E. 3

23)  The content of this course includes the objective presentation of diverse perspectives.


A. 43

B. 108

C. 34

D. 4

E. 3

24)  Assignments in this course call for critical thinking about the subject matter.

A. 87

B. 93

C. 15

D. 1

E. 1

25)  This course is a valuable part of my education. 

A. 53

B. 81

C. 59

D.  9

E. 7

2. Additional Comments

Please add suggestions for improving this Department’s curriculum and scheduling:

More classes offered at night Saturdays

I really enjoyed this class.  The way the teacher had a writing assignment every week really made me think instead of just read a book and get some answers.  I'm now more of a philosophizer than I was before.

Add classes that deal mainly with the thinking of the Greek philosophers to form a required base for future philosophy classes.

More variety in courses.  More # of class sections per semester.

Your approach is very nutreul, humerous in fun.  It is eye opening and not closed minded; challenging yet not offensive.  I like your approach cause if I taught this class, I would try to do the same.

Maybe offer a religious studies course in relation to media and/or movies.

The classes I've taken in this Department have all been well taught and very enjoyable.

Free Pencils.

get rid of Logic Coach have the time it don't work.

Can make it a little easier for people/students at community college level appeared more of an upper division university class how difficult it is.

Part III. Student Evaluation of Instructors

Evaluations listed by Semester:  Instructor Name, Course, Date of Evaluation
Fall, 1997
Alan Deffenderfer

Religious Studies 1

10/20/97*

Linden Youngquist

Religious Studies 5A

10/11/97*

Spring, 1998

Darryl Henry


Philosophy 7


3/21/98*

Alan Deffenderfer

Religious Studies 1

4/12/98

Fall, 1998

Darryl Henry


Philosophy 7


11/7/98

Alan Deffenderfer

Religious Studies 1

11/12/98

Thomas Keith


Philosophy 20A


11/18/98*

Linden Youngquist

Religious Studies 5A

11/20/98

Thomas Keith


Philosophy 7


11/20/98

John Quiring


Philosophy 7


11/20/98

John Quiring


Philosophy 8


11/23/98

Alan Deffenderfer

Religious Studies 10

12/7/98*

Fall, 1999
Alan Deffenderfer

Religious Studies 10

10/30/99

Linden Youngquist

Religious Studies 5A

10/22/99*

John Quiring


Philosophy 8


12/10/00*

Spring, 2000

Karla Franko


Religious Studies 1

2/24/00*

Karen Long


Religious Studies 1

3/20/00*

Ruben Dupertuis


Religious Studies 5B

4/7/00*

Kristy Coleman


Religious Studies 10

4/13/00*

Darryl Henry


Philosophy 7


4/27/00*

Thomas Keith


Philosophy 7


4/29/00

Fall, 2000

Arthur Hurtado


Religious Studies 10

9/21/00*

Wenyu Xie


Philosophy 7


10/9/00*

Nicole Zeger


Religious Studies 10

10/4/00*

Wenyu Xie


Philosophy 7


10/19/00

Tammy Nyden-Bullock

Philosophy 20A


11/30/00*

Ruben Dupertuis


Religious Studies 5A

11/17/00

Spring, 2001

Wenyu Xie


Philosophy 7


3/1/01*

John Quiring


Philosophy 8


3/9/01*

Karla Franko


Religious Studies 1

3/15/01*

Fall, 2001

Don Peavy


Religious Studies 1

10/25/01*

Rebecca Hertzgaard

Philosophy 6


10/31/02*

James Findlay


Religious Studies 5A

4/2/01*

Spring, 2002

Jeff Salbato


Philosophy 9


3/21/02*

Judy Corey


Religious Studies 5B

4/11/02*

Don Peavy


Religious Studies 15

4/22/02

Wenyu Xie


Philosophy 20B


4/13/02

Darryl Henry


Philosophy 6


4/16/02

Marc Skuster


Philosophy 9


4/24/02

Jeff Salbato


Philosophy 6


5/2/02

John Quiring


Philosophy 6


5/8/02

*Evaluation included class visit, observation, and feedback by the Chair.
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