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I.
Introduction & Summary

INTRODUCTION:

This Program Review Report on the Library includes the department description, evaluation, planning, and summary of future plans. 

The department description states that the library’s primary role at VVC is to support the mission of the college by providing state-of-the-art, quality information resources that will promote information competency and critical thinking skills in all students.  The library develops collections, goals and activities based on professional standards for community college libraries.  Productivity measured by statistics reported in state and national surveys include instruction and reference services, circulation and usage, and growth of collection.   In addition to serving the students and faculty at Victor Valley College, this library is the main source of information resources for local students attending other colleges, elementary and high school students, and the community at large.  A unique component of the library is a strong local history collection that features resources on history, geology, and natural history of the Victor Valley.

The self-evaluation section examines and assesses the staffing situation, as well as the quality of services to faculty, students and other library users.  The extent of institutional support is also evaluated.  Department-specific standards address issues such as the adequacy of materials and equipment to support the educational program, and accessibility and training for library users.  Another area addressed is that of security.  The important concerns emphasized in this section are that a director for the library and another librarian are needed; the high priority for teaching information competency skills to students; the need for an increase and on-going support in the budget for library materials and electronic sources; upgrades of Library 1A workbooks; more workshops for students and faculty; staff development plans; an immediate need for an upgrade in computers; and a campus-wide equipment replacement schedule.

The program forecasting section provides an evaluation of the existing goals taken from the 1998-2005 Educational Master Plan and forecasting for future planning.  Some of the ongoing objectives include the concerns listed above as well as continuing to work with faculty on selection of materials and improving access to resources in other libraries.  Resources that are needed to accomplish these goals and objectives are also listed.  

Librarians John Akins, Fran Elgin, and Leslie Huiner prepared this document.

II. 
Department Description:

A.   Describe the Role of the Department within the VVCC District:

The library represents an important aspect of the educational program at Victor Valley College.  The role of the library within the institutional structure is established in the Library Mission Statement:


The VVC Library’s mission is to support the teaching, learning and service
mission of the college. To accomplish its mission the library will be
accessible to a diverse student population and responsive to the needs of 

community by providing the highest quality instruction services, materials,      
facilities and technology for effective utilization of these resources.

The library fulfills its role by serving as an intellectual center and providing quality collection, instructional, and information management services to support student learning.  In support of both the library and college missions, the library staff is committed to:

· Providing the appropriate library information resources, technologies, and facilities to support teaching and learning

· Providing instruction for information competencies and lifelong learning to support the information needs of the VVC community 

· Ensuring equitable access to library resources and service throughout the VVC service district

· Maintaining a knowledgeable, service-oriented staff 

· Establishing consistent guidelines, rules and procedures relating to library services.

The library further contributes to the college mission by focusing attention, programs, and resources directly at supporting student success.  With respect to the delivery and management of information resources, the librarians actively anticipate information needs and develop programs to support student learning throughout the institution. 

The Library Mission Statement was developed based on professional standards and institutional goals.  Critical success indicators and standards for library programs have been developed to support the standards set forth by the Western Association of School and Colleges (WASC).  Standard Six, “Information and Learning Resources” states:

Information and learning resources and services are sufficient in quality, depth, diversity and currentness to support the institution’s intellectual and cultural activities and programs in whatever format and wherever they are offered. The institution provides training so that information and learning resources may be used effectively and efficiently.

(Note: A library program review was both an internal and external recommendation of the 1999 self-accreditation review.)

The Association of College and Research Libraries (ACRL) has also developed standards affecting the operation of community college libraries.  Standard One: “Objectives” reads:

The college shall develop a comprehensive mission statement for the learning resources program based on the nature and purpose of the institution.

At the institutional level, the 1998-2005+ VVC Education Master Plan identifies five strategic goals developed by the college to serve as the foundation for future growth and development:

1. Core of Knowledge

2. Distance Education

3. Diversity

4. Technology

5. Community and Student Support

As will be detailed in section III of this document, the library supports all of the standards and institutional goals listed above and satisfies most in ways unique to the library. 

           B.   Describe the current Staff of the Department:


“The institution has professionally qualified staff to provide appropriate support to users….” (WASC 6.4)

The library staff is comprised of certificated faculty, both full and part-time, and classified positions that report to the Dean of Educational Services.  At the present time there are three full-time faculty librarians, three adjunct librarians (all of the librarians have a minimum of a Masters degree in Library Science or equivalent), and six library technical assistants.  Work-study students are also employed to assist in day-to-day activities.  The duties and responsibilities in the library are divided into both public service and technical service areas: Reference and Instructional services, Circulation, Periodicals, and Technical services (ordering, cataloging and processing materials). The staff is responsible for providing library services days and evenings, six days a week.  Current library staff members are:


Librarians:
John Akins









Fran Elgin









Leslie Huiner

Adjunct Librarians:
Dennis Hartman






Ellen Kindsvater 




Kathy Villeneuve



Library Technical 
Tillie Christensen, Periodicals

Assistants 
Betty Fischer, Technical Services

(Classified): 
Angie Prieto, Technical Services




Lauriel Rodgers, Circulation

Joe Ann Sooter, Circulation

Julie Tremblay, Periodicals

For over 17 years the library operated with two librarians.  A third position was added in the spring of 1998.  There have been six classified staff positions for the past five years.  The last new classified staff was added in fall 1997, when two full-time positions were created to replace hourly staffing.  Both ACRL and WASC standards assume an on-site library administrator who is responsible for staff supervision, budget and administrative matters, ensuring appropriate levels of service and standards, the promotion and development of the department, and day-to-day issues involved in overseeing the facility.  The library does not have a library director, nor has there been one with the exception of one semester in spring 1991.  Over the years the library has been placed under various Deans who have not been involved in the day-to-day operations or the direct administration and supervision of the staff.  In the absence of an on-site administrator, the librarians have undertaken many of the responsibilities for running the library over and above their regular duties. 

           C.   Department Productivity (Five-year Overview)


“Information and learning resources are readily accessible to students, faculty and administration” (WASC 6.3)

The library regularly participates in three state and national library surveys that gather statistics on library productivity, staffing, funding, resources, and facilities:

· Annual Data Survey (CCC Chancellor’s Office)

· Academic Library Survey (National Center for Education Statistics)

· California Academic Library Report (California State Library)

The “Annual Data Survey” is conducted in accordance with Section 55841 of Title 5 of the California Code of Regulations and is required for all California Community Colleges.  The tables below give a five-year overview of library productivity based on statistical categories provided in the Survey and internal reporting: Instruction/Reference Services, Circulation and Usage, Collection Development, and Miscellaneous.

Table 1: Instruction and Reference Services

	
	FY 97-98
	FY 98-99
	FY 99-00
	FY 00-01
	FY 01-02

	#  English 1A Classes
	45
	43
	47
	72
	85

	#1A Wkbk Completed
	**
	755
	934
	1,128
	1,332

	#Other Classes
	85
	65
	55
	45
	70

	#Reference Questions
	11,493
	8,781
	8,833
	8,825
	9,948

	#Other Questions
	2,800
	1,851
	1,739
	1,509
	1,619


Table 2: Circulation and Usage

	
	FY 97-98
	FY 98-99
	FY 99-00
	FY 00-01
	FY 01-02

	Total Circulation
	33,000
	29,797
	31,160
	27,688
	28,872

	Instruction Reserves
	6,630
	7,800
	10,122
	9,067
	6,700

	General Reserves
	**
	**
	2,310
	639
	577

	In-library

Use
	12,843
	12,000
	15,981
	15,245
	16,666

	Periodical

Requests
	49,735
	37,027
	13,469
	8,517
	7,515

	#Student

Borrowers
	**
	4,938
	4,417
	3,907
	4,316

	#Comm’ty

Borrowers
	**
	219
	247
	130
	109

	#Staff/Fac

Borrowers
	**
	251
	258
	218
	248

	#IEALC

Borrowers
	**
	43
	34
	35
	28


Table 3: Library Collection

	
	FY 97-98
	FY 98-99
	FY 99-00
	FY 00-01
	FY 01-02

	Total Book

Collection
	41,917
	44,782
	46,975
	48,908
	50,047

	Total Non-print
	2,800 items
	2,971 items
	2,997 items
	3,290 items
	3,511

	Books Added
	14,436 vol.
	3,045 vol.
	2,440 vol.
	1,706 vol.
	1,420

	Non-print Added
	1,260
	225
	131
	360 
	214

	Periodical Titles
	508
	511
	541
	545
	410


Table 4: Miscellaneous 

	
	FY 97-98
	FY 98-99
	FY 99-00
	FY 00-01
	FY 01-02

	ILL Requested
	10
	23
	50
	52
	40

	 ILL ‘s Filled
	34
	168
	167
	128
	101

	Password

Requests
	**
	**
	304 (began Spr. 00)
	811
	1,776

	Lib. Web Site Hits
	**
	**
	**
	**
	60,730


Instruction and Reference Services

VVC Library provides a wide variety of reference and information services. Librarians are available for questions and consultation during all open hours. Because the library is open to the public, reference services are provided to patrons from throughout the Victor Valley community.  Undoubtedly, one of the most significant trends for the library is its continually evolving role from that of a traditional print-oriented library to a high-tech information resource center.  In addition to having implemented an integrated automated library system, a library web site, and access to electronic databases, the library continues to implement additional forms of informational and instructional technology in order to meet the increasing needs of students and staff.  This, of course, has affected general reference services that now require more of the librarian’s time to instruct students on searching the library catalog, the Internet, and full-text databases.  Many inquiries are now quite lengthy depending on the patron’s level of knowledge and familiarity with computers.  In the 2002  “Library User Survey”, 90% of the respondents replied that they were “very comfortable” or “comfortable” in asking the librarians for assistance, and 81% rated reference services as excellent to good.

The core of the formal library instruction program consists of a required English 1A research component and workbook. Instructors schedule a class session in the library where students are given hands-on experience in conducting research.   As seen in Table 1, the number of 1A classes has nearly doubled over the past five years.  Besides English 1A classes, instructional orientations can also be scheduled by any faculty member for their classes. 

The librarians are also working towards establishing an “Information Competency” (IC) program comparable to existing programs at UC, CSU, and other California Community Colleges.  The Academic Senate for California Community Colleges adopted the following Competency Definition in 1998 to be included as a revision to Title 5 of the California Code of Regulations: 

Information competency means the ability to recognize the need for        information and to find, evaluate, use, and communicate information in all its various formats. It combines aspects of library literacy, research methods and technological literacy. Information competency includes consideration of the ethical and legal implications of information use and requires the application of both critical thinking and communication skills.

Although the IC measure has not yet cleared the entire legislative process, the Competencies are imperative to preparing students for academic success at VVC and for those who transfer to a four-year institution.

The library’s web site acts as the primary information portal for library resources both on and off-campus.  The web site provides open access to the online catalog, full-text databases, subject-specific Internet links, research tools, and general library information.  Off campus, students can access restricted full-text databases by applying online for a user password. Requests for database passwords have more than doubled in the last year (Table 4).

Circulation and Usage

VVC library is the only academic library in the greater Victor Valley.  The library’s collection not only supports the curriculum of the college but is also utilized by local university students, high school students, and the general community. It is significant to note that circulation of the collection has remained strong despite the popularity of the Internet (Table 2).  However, the growing demand on the collection has brought about an increased need for collection growth primarily in the form of books, videocassettes and reference tools.  The librarians have responded to this demand by making library collection development one of their major ongoing priorities.  With the introduction of the online resources, the library has witnessed an ever-increasing demand for information technology. Unfortunately, this demand will continue to put a growing burden upon the library’s ability to provide enough computers for student needs and to keep up with the costs and staff time for maintaining sufficient hardware and programs. 

Library Collection and Services

Collection growth and currency

	As of:
	Growth of Collection
	% Of Books Published in Previous 10 Years

	June 1998
	          34.4%
	33% published 1988-98

	June 1999
	          6.7%
	34% published 1989-99

	June 2000
	          5.1%
	34% published 1990-00

	June 2001
	          3.4%
	32% published 1991-01

	June 2002
	          2.8%
	31% published 1992-02


New materials are selected and purchased in support of the curriculum as outlined in the “VVC Library Collection Development Policy.” Instructors are encouraged to make recommendations for new acquisitions, and librarians often meet informally with the faculty to discuss collection development needs in their areas.  Faculty members are required to review the library collection as part of the curriculum process when developing new courses.  The librarians also work closely with the Nursing department in reviewing materials required for program accreditation.

The technical services department is responsible for ordering, cataloging, and processing library materials.  The department conforms to AACR2, MARC, and Library of Congress cataloging standards. In addition to cataloging, the department is responsible for interlibrary loan services offered by the library.

These services are not only valuable to students and faculty of VVC, but also to patrons from other institutions who benefit from the library’s collection (Table 4).

The collection is indirectly enhanced by instructor reserve services provided in the circulation department.  Instructors are able to place class or department- specific materials in the library for shared student use.  The circulation staff is in frequent contact with instructors to ensure that requested materials are available and current.

The library’s periodical collection has been greatly expanded through the purchase of full-text subscription databases utilizing the Telecommunications Technology Infrastructure Program (TTIP) funding.  Currently the library subscribes to six full-text magazine and newspaper databases, and seven subject -specific databases, most of which students can access both on and off-campus.  With the introduction of subscription databases the department has also assumed the role of password management that allows distant learners access to restricted databases.  The periodical print collection is frequently reviewed to concentrate on titles that are not available online and titles that are needed for underrepresented subject and instructional areas.  Major changes in subscription titles are always performed with faculty consultation. 

           D.    Department Revenue (Five-year Overview)

Revenue produced in the library is minimal and is mainly generated from lost books, overdue fines, book sales, and photocopy commission--all of which is placed into the current year budget. The library does not produce FTE or instruction supported revenue.  The average annual revenue over the past five years has been approximately $10,000 and is generally expended for library materials.  The library also generates indirect revenue in the form of donations to the Friends of the Library via the college Foundation.

           E.     Department Budget (Five-year Overview)

The library is a service-oriented, staff-intensive operation that is responsive to the information needs of both students and faculty to help ensure student success. Since FY 97-98 the library base expenditures have increased primarily through additions or changes in staffing.  The base budget allocation for books and other library materials has not significantly increased or kept pace with inflation and the growth of the college (see figures below).  The library has benefited from additional state money in the form of TTIP and Tech II categorical funding for enhancing library technology and purchasing electronic databases.   State funding for library materials has also been made available to the college through the Instructional Equipment and Library Materials Block Grant.  It is unclear how  much of the grant has ever been used for the library, but as already noted there has been no major increase in material allocations for the past five years.

Base expenditures and materials allocations

	
	FY 97-98
	FY 98-99
	FY 99-00
	FY 00-01
	FY 01-02

	Total Expenditures

(Includes Staffing)
	$618,678
	$786,691
	$815,912
	$735,652
	$735,652

	Total Materials
	$87,500
	$89,690
	$91,690
	$91,690
	$94,500

	TTIP Materials Expenditures
	***
	$12,300
	$18,000
	$15,300
	$12,500


The Accreditation Self Study, Educational Master Plan, and Library Technology Master Plan all address the issue of sufficient and adequate equipment to support the goals of the college.  The library’s computer equipment, including the server for the automation system (SIRSI) is aging rapidly. Staff and public work stations are now over five years old and fall below the minimum standards set by the IT department.  Because the library operates on an automated system, dependable equipment is essential to everyday operations and serving the students.  The library has requested replacement computers as part of the annual budget augmentation process but to no avail.  The Educational Master Plan calls for established guidelines for the “acquisition, support, maintenance, and replacement of equipment and software.”   It is unclear if college-wide guidelines exist that address the routine maintenance of equipment.

III. Non-Instructional Department Self-Evaluation

A.   Staff

1.  Staff are actively involved in the selection of full and part-time  

     staff. 

Library staff members interview, select, and assist in the evaluation of student workers.  When new staff members are hired, both classified and faculty participate in determining criteria for selection.  Representatives from faculty and classified serve on hiring committees for new library staff members.  

2.  The number of staff members, both full-time and part-time is 

    appropriate for the department. 

A library director and a fourth librarian are needed.  The explosion of information has been phenomenal in the past several years.  The challenge for Victor Valley College, and the library in particular, is to teach students and faculty how to effectively sift through this explosion and glean the most relevant, authoritative, current, and useful information that is available.  Information competencies are being emphasized at all four-year California institutions and at most community colleges throughout the United States. Our students need to be prepared for higher institutions and/or to enter the working world with a solid knowledge of how to find and apply the best information that is available.  Becoming competent in the most effective ways to manage and evaluate information is an important component in lifelong learning and survival in today’s society. 

Library faculty should be increasing in direct proportion to the number of class sections, students, and faculty members to keep pace with increased demands and to provide academic support across the full range of today’s traditional and technological services.  The rapid growth trends at VVC will continue to create more student use of the library and the need for more instruction in the effective use of library and online resources.  

The library’s 1998-2005+ Educational Master Plan includes the goals of improving the development and integration of information competency skills into the college-wide core of knowledge competencies, supporting district strategic goals in technology distance learning and diversity, and providing faculty training and assistance in developing and delivering multi-media and Internet courses.

There is an obvious need for a fourth librarian if we are to attain many of the goals outlined in the Educational Master Plan.

A successful library program needs a library director to plan, organize, and direct the library and to train and supervise staff.  In the absence of a director, many of the administrative duties fall onto the shoulders of the librarians, diminishing their capacity to serve students and faculty.  In addition to providing instruction for students, working with instructional departments and individual instructors, providing reference services, selecting materials and equipment, keeping the library web page current and relevant, maintaining the library’s automation system, and ensuring that technology needs are being met, librarians at Victor Valley College must provide administration of library staff and programs.  

The library staff has been diligent in working toward meeting the ACRL (Association of College & Research Libraries) Standards for Community, Junior, and Technical College Learning Resource Programs.  Standard Two requirements state that library policies, procedures, and job descriptions “should be related to institutional policies and procedures.”  The standards also state that there should be a Program Administrator who “is responsible for providing leadership and direction so that the mission of the program is fulfilled.”  This Program Administrator should have a title such as “Dean or Director of Libraries, Instructional Services, or Learning Resources.”  The person should be trained and have experience as a librarian with at least a master’s degree in library or information science, educational technology or media, or learning resources services.  

ACRL staffing standards recommend the “minimum” of 1 library administrator and 7 certified librarians for a single campus of 5,000-6,999 FTE.  The library operated with two librarians until spring 1998, when a third position was added. Besides the three full-time librarians, there are also 25 hours per week of adjunct support to provide reference assistance in the evenings and Saturdays.  If 7,000 FTE is used as a base count—an approximate five-year average of VVC FTE between FY 97 and FY 01—the minimum ACRL staffing recommendation would be a suggested ratio of 1/875 librarian/student FTE. The librarian/student ratio at VVC is 1/1,891.

The number of classified staff is adequate at this time. More student worker hours are needed for duties such as shelving books, retrieving periodicals, filing, filling copy machines, and maintaining a clean and orderly collection in the library reference and stacks.

 3.  Staff are actively involved in professional organizations and activities.  

Librarians and technicians attend meetings of professional organizations when they are relevant to their duties.  The librarians are members of the faculty association and senate as well as library organizations, such as CARL (California Academic and Research Libraries). Some of the technicians have been involved in CSEA activities. The library has institutional membership in LRACCC (Learning Resources Association, California Community Colleges), CCL (Council of Chief Librarians), and COLT (Council on Library/Media Technicians).  

4.  Staff regularly participate in staff development activities and  

    implement what they learn in the department.

Whenever possible, both classified and faculty staff participate in on-campus and off-campus staff development activities.  However, sometimes it is difficult to schedule time to get away because the library is open 65 hours a week.  The reference desk must be covered, as well as the circulation and periodicals areas. An additional full-time librarian would enable the librarians to participate in more staff development activities on campus, to visit other libraries, and to attend off-campus workshops.  Increased cross-training of classified staff would also allow staff members greater participation in staff development activities because it would allow for coverage when staff members attend meetings or workshops or visit other libraries.  Since the spring of 2002, staff members have met several times with the purposes of discussing library procedures,  improvement of communication, and planning staff development opportunities. 

5.  All staff observe the district’s written code of ethics. 

At this time the district does not have a written code of ethics for employees.

B.
Customer Relations

1.  The department schedules activities to meet the instructional needs 

    of faculty and students.

The library meets the instructional needs of faculty and students by providing bibliographic instruction sessions upon request for all courses, mandatory library orientation for English 1A classes, and coverage at the reference desk during all hours of library operation.  Librarians provide instruction sessions during non-operational hours for early morning, late evening, or weekend classes upon faculty request.  The library is open 65 hours a week during the fall and spring semesters and 48 hours during the summer semester, including evening and weekend hours.  

The library offers a variety of workshops for students and faculty.  During the 2000-2001 academic year, the library developed noon-hour workshops to teach students about electronic resources and subscription databases, the MLA format, and evaluating web sites.  These sessions were canceled in the 2001-2002 year because the library’s classroom was not available for library use.  Librarians have offered flex-credit workshops for faculty and staff through the staff development office. 

2.  The department communicates efficiently and effectively with faculty and students.

The library communicates with the campus community via the “Library Alert” quarterly newsletter, e-mail postings through the Groupwise electronic mail system, distribution and posting of paper flyers, and the library’s web site.  In-person communication occurs at the reference, periodical and circulation desks and through class instruction sessions. Technical services staff provides interlibrary loan services. Librarians communicate with individual faculty members to collaborate on library instruction issues and promote use of the electronic and print collection.  According to the library’s statistical report for the 2000-2001 academic year, face-to-face interactions year included 117 course instruction sessions, more than 10,000 reference/directional questions and 36,000 circulation/reserve transactions.  

3.  The department interacts effectively with other non-instructional departments.

The department effectively interacts with other non-instructional departments on campus to ensure the successful operation of the library and promote student success.  For instance, library personnel interact with fiscal services in the budget development process. They create requisitions in the Financial 2000 purchasing system, track purchase orders to verify completion, and maintain records related to fine money/lost book income accounts.  The library works closely with the instructional media services (IMS) department to acquire instructional videos for the library’s collection, serves as a pick-up/drop-off point for equipment when IMS is closed, maintains audio and video equipment for student use in the library, and provides meeting facilities for live satellite transmissions or videoconferencing.  The library’s circulation department interacts with the admissions and records department by placing holds on student records when students have outstanding fines and/or materials in order to restrict transcripts and registration.  Library staff works with the financial aid office in the employment of student workers and interacts with the human resources department regarding hiring procedures for full-time staff.  Ongoing communication with the maintenance and operations department ensures a clean and safe library facility.  Staff works with the information technology department to maintain optimal operation of the public access computers, ensure access to the online catalog, web page and network printing capability, enable off-campus use of subscription databases, update patron records in the automation system by loading records from the student records database, and create back-up records for security of the automation system.  Staff works with the DSPS office to provide student access to a computer station with assistive technology.

4.  The department collects customer satisfaction data and uses it to 

    improve services.

During the spring 2002 semester, the department distributed student and faculty user satisfaction surveys, and a “workbook effectiveness” survey to English 1A students and faculty who participated in the library’s instruction program.   Survey results were tabulated and distributed to library staff members for evaluation and to provide recommendations for improving services.  English 1A student survey results were distributed to English department faculty for review.

Student surveys revealed that the majority of students are satisfied with the quality of the collection:  54% rated the collection as “excellent” and 36% rated it as “good.”  Nearly 80% of the students who participated in the survey visit the library on a daily or weekly basis.  Students reported an overall high satisfaction level with public services:  72% rated the facility atmosphere “excellent;” 68% rated library staff (helpful, courteous) as “excellent;” 59% rated reference assistance as “excellent.”  While 74% of respondents said they have Internet access at home, approximately half of those students have accessed the library’s web page from home; 32% of the group took advantage of off-campus access to the library’s subscription databases.  Most of the students surveyed, or 84%, rated the library as “very important” to their success in college.  Student comments included requests for additional materials, updated materials, more diverse materials, and increased hours of operation.  One hundred students participated in the survey; the survey instrument was made available at several locations in the library during the spring semester.

Faculty surveys showed overall satisfaction with public services provided in the library:  73% rated the helpfulness and efficiency of library staff members as “excellent;” 53% rated reserve as “excellent;” and 48% rated reference as “excellent.”  The majority of faculty rated their satisfaction with the quality and quantity of materials in the collection as “good.”  Forty-eight percent rated their overall satisfaction with the library’s services and resources as “excellent, “ while 40% rated it as “good.”  An equal number of respondents (43%) said the library was “extremely” or “very” important to their students’ academic success in college, while 20% said the library was “somewhat” important for student success.  Half of the respondents rated the library’s electronic resources (web site and databases) as good.  Nearly 50% said students do not have a good understanding of the difference between an Internet source and an online database source, such as Infotrac or NewsBank.   Approximately one-fourth of the faculty who responded to the survey “rarely” visit the library, while 35% visit monthly, and 38% visit daily or weekly.  Only 23% of respondents have “frequently” participated in selecting books or media for the library collection.  Faculty comments included requests for more current media resources, increased hours, and more convenient parking.  Forty faculty members participated in the survey; the survey instrument was distributed to all full-time and adjunct faculty mailboxes in the spring semester.

During the spring 2002 semester, a pre-workbook and post-workbook survey was distributed to 20 English 1A classes (approximately 300 students) that participated in the library’s workbook exercise.  Survey results showed that students consistently improved in their knowledge of basic library research skills after completing the library workbook.  In May 2002, faculty surveys were distributed to 19 English 1A instructors, although only 6 surveys were returned for review.  These faculty surveys showed that 50% felt the library workbook was “somewhat effective” and 33% felt the workbook was “very effective” in teaching students about library resources and research methods.  Fifty-percent of instructors felt the workbook was “somewhat effective,” while the other 50% felt the workbook was “very effective” in meeting the curricular goals and objectives of their class.  One-hundred-percent of faculty felt that the library was “very important” to students’ academic success in college.  In response to the faculty survey, librarians agreed there is a need to improve instruction related to understanding differences between online databases and Internet searching for web sites.  A useful suggestion from a faculty member was to create a printed handout that students can refer to during the face-to-face instruction session.

As a result of the feedback gained in the user satisfaction surveys, library staff agreed that we should improve marketing of our materials and services in order to increase awareness and use of the collection.  For example, some faculty commented on a need for additional periodicals, but they may not be aware that the library currently subscribes to more than 500 printed periodicals and has access to 1,300 full-text titles in the InfoTrac database.  We could increase awareness of new books by distributing a list of titles added; individual faculty are currently notified when new materials arrive that are relevant to their subject areas.  Librarians should solicit additional faculty involvement in the collection development process.  We could make it easier for faculty and students to recommend items for purchase by distributing book recommendation forms.  However, the library’s limited book budget severely limits the number of new titles that can be added to the collection; we must continue to request augmentation of the book budget in order for increased faculty involvement in book selection to be implemented.

5.  The department interacts effectively with community agencies, 

    organizations, and resources.

The college provides a unique and valuable link to the community by maintaining the high desert’s only archival library collection of local history materials.  The collection includes books, manuscripts, photographs, maps, and oral histories related to local history, and is a valuable resource for students, community members, community organizations such as historical societies, and researchers.  In the spring 2002 semester, the college submitted a grant proposal to the National Endowment for the Humanities to request financial support for development of educational and community-based programs to utilize the collection.  A Daily Press newspaper article published May 4, 2002, featured the collection. 

The library interacts with the community through the cooperative efforts of the Friends of the Library (FOL) group, which is organized under the non-profit Victor Valley College Foundation.  A librarian serves as the library liaison to the FOL, whose mission is to build a unified group of supporters who value the importance of the library to the college and to the community; promote academic enrichment of the library's resources through gifts of needed library materials and monetary contributions; increase public awareness of the resources and services of the VVC Library; and sponsor cultural events such as exhibits, lectures and other programs.  During the 2001-2002 academic year, FOL promoted the library by sponsoring booths at community-based functions such as the Chamber of Commerce mixer and Cinco de Mayo festival, and hosting community and campus members at an annual holiday tea.  The membership fee of $12/year entitles FOL members to library circulation privileges and the FOL newsletter.

Other examples of community interaction include:  displays of artwork by members of the community; a circulation agreement with the SWIM (Seniors With Inquiring Minds) organization; and distributing tax forms for the public each spring.

C.  Quality of Service

1.  The department contributes effectively to student access, retention, 

    and success.

The library contributes to student access, retention, and success through a variety of means, including:  a diverse collection of materials to support curriculum and general interests; library instruction and reference services; electronic access to resources; extended hours of operation; and inter-library loan and/or borrowing privileges from other academic libraries.  

The department contributes to retention and success by providing resources and instructional assistance to support student learning and improve information competency skills.  According to statistics reported in the Annual Data Survey to the Chancellor’s Office, instructional support during 2001-2002 included approximately 10,000 reference questions, 117 instruction sessions, and 3,000 students served in library orientation.

Students and faculty recognize the value of the library to student success in college.  The recent student survey showed that 84% of respondents rated the library as “very important” while only 12% rated the library as “somewhat important” to their success in college.  Of faculty members surveyed 43% said the library is “extremely important,” 43% said the library was “very important,” and 20% said the library was “somewhat important” to students’ academic success.  

The library provides student access to learning support materials through its print, media and electronic collections, resource sharing with other libraries, and specialized technology for disabled students.   According to the Annual Data Survey, the library’s collection includes approximately 45,500 books, 545 periodicals, 1,800 video recordings, and 1,400 audio recordings.  During 2001-2002, the library subscribed to 13 online databases, purchased with grant money from the Telecommunications Technology Infrastructure Program (TTIP.)  The library is open 65 hours per week during the fall and spring semesters, and 48 hours during the summer semester, including evening and weekend hours and during the spring break.  The library’s web page provides continuous remote access to the library’s online catalog, which enables users to search for items in the collection, and subscription databases with full-text periodical and encyclopedia articles.  Inter-library loan of books or periodical articles required for research purposes is available to students and faculty members.  The library is a member of the Inland Empire Academic Libraries Cooperative (IEALC,) that entitles our students to circulation privileges at 19 nearby community college and university libraries. 

Assistive technology is available for students enrolled in Disabled Students Programs and Services at a dedicated computer station with a large-screen monitor, scanner, headphones, printing capability, and software including Kurzweil Scan/Read, ZoomText, and the JAWS screen reader.  
2.  The department recognizes and responds appropriately to external factors such as regulations, agency reviews, and community needs.

The library follows regulations of the department and the college, as well as state and federal laws.  The library attempts to comply with ACRL Standards. These are national standards that provide a yardstick for comparison with other community college libraries.  The library participated in Accreditation self-study and the Educational Master Plan for 1998-2005+.   The Annual Data Survey required by the California Community Colleges Library and Learning Resources Programs (Chancellor’s Office) is completed each year, as well as the California Academic Library Report for the California State Library, and the ACRL Statistics Questionnaire for the U.S. National Center for Education Statistics, Integrated Postsecondary Education Data System.

3.  The department effectively assists faculty in the delivery of instruction.

The library provides workshops, orientations and instruction to individuals and to classes.  A self-paced workbook is a required component of English 1A classes.  Workshops are periodically provided for faculty members to acquaint them with available new technology, such as databases, that are available through the library for research.  An effort is made by all of the librarians to personally contact many of the faculty members to find their needs, discuss their assignments, and make suggestions that will help their students become successful library researchers.  The “Library Alert,” a periodic newsletter to faculty, provides information on resources available and recommendations for effective library research.  Although the library’s budget for new books is limited, instructor’s requests are given the highest priority for purchase.

4.  The department identifies areas needing improvement on a regular 

    basis and has adopted a system of correcting problems and 

   improving services.  

The department created a long-range plan identifying areas that needed improvement and recommending changes that would facilitate those improvements.  Constant self-evaluation helps to keep staff focused on the goals of providing resources and services for students.  The Library’s Technology Plan identifies the technology needs and establishes a replacement schedule for equipment.  However, at this time the library there is no replacement equipment budget.

5.  Department procedures are developed, reviewed, and revised by 

   staff  of the area.

Policies concerning circulation of materials for students, staff and community members are spelled out in the Lending Regulations, a copy of which is available at the Circulation Desk and the Reference Desk.  Policies on Interlibrary Loan Services, Study Rooms, and Library Hours are explained in the Victor Valley College Library General Information brochure. In addition, the Library Web Page explains the policy on use of Electronic Resources.

Electronic sources, the library circulation and cataloging systems, and other computer-related activities have changed dramatically in the last several years.  The library is constantly working to manage these changes and to revise procedures accordingly.  However, a Library Director would provide the leadership necessary to not only manage these constant adjustments, but also to be innovative in trying new directions.

6.  Department procedures are in written form and are followed by staff. 

In the past few months the library technical staff members have been working on a procedural manual that will outline the duties and responsibilities for their areas and will provide an adequate description of how to proceed with their jobs.  

7.  The department contributes to an institutional environment which 

   promotes personal and civic responsibility among students.

The library promotes personal responsibility among students by enforcing circulation policies that require patrons to recognize due dates and pay fines for overdue or damaged materials.  Students who do not return library materials or who have fines over a specified dollar amount are restricted from registering for classes or receiving grade reports.

8.  Department policies and practices enhance student understanding 

   and appreciation of diversity.

The library’s collection development policy promotes diversity by stating that materials will be provided to “offer the widest possible range of viewpoints, regardless of the popularity of these viewpoints, or of the sex, religion, political philosophy, or national origin of their authors.”  

The library promotes student understanding of diversity by collecting materials which reflect different cultural and religious heritages, and various dimensions of human identity, such as race, ethnicity, gender, age, sexual orientation and ability.  Books, magazines, and database sources feature geographical, historical, and political information about other countries.  Materials that present diverse and opposing views help students develop critical thinking skills.  

Authors from a variety of countries and who write from multicultural perspectives are represented.  A variety of newspapers, magazines, books, and videos are available in foreign languages and there is a collection of materials designed to meet the needs of ESL students, including more than 100 controlled vocabulary versions of literary classics and the popular press.  A specialized database, Ethnic NewsWatch, provides periodical articles from native and minority presses and is available in both Spanish and English languages.  The library collects materials in a variety of formats, including books, periodicals, non-print media, closed-caption video, and electronic formats to meet the varied learning styles of our student population.  A computer station with assistive software and hardware is available for students from the DSPS program.  

9.  The effectiveness of all instruments and practices employed by the 

    department has been validated and biases are minimized.

Library practices are guided by regulations established in Title 5 of the California Code of Regulations and standards recommended by the American Library Association (ALA) and Association of College and Research Libraries (ACRL.)  Policies and procedures are in place to ensure that all students are treated fairly and equally in regard to access to information, public services, and circulation rights and responsibilities.

10.  Student, and other appropriate records are maintained 

      permanently, securely, and confidentially, with backup of all files.

The library protects the privacy rights of library users in accordance with the American Library Association’s (ALA) policy on confidentiality of library records by restricting access to circulation transactions and personal information.  Staff members recently reviewed the ALA policy on confidentiality and plan to include a written statement regarding this issue in the circulation policies manual.  Documents containing personal information, such as a patron’s social security number, address or telephone number, are shredded to protect privacy.  Patron records in the library’s automation system are backed-up and stored in an electronic format as a security measure for ongoing maintenance of the automation system.

D.  Institutional Support 

1.   The department possesses adequate facilities, equipment, and other resources to perform its functions effectively.

The computers that provide access to the Internet and the many online databases are outdated.  The lack of an equipment budget makes it impossible to replace equipment according to the Library’s Technology Plan. The computers have not been replaced for five years.  Students are frustrated because the computers freeze up frequently.  Computers at the circulation desk and at all the staff members’ desks are just as old.  There is a great need for at least 36 new computers.  

When the library was new five years ago, the space was adequate for both Library and Instructional Media functions.  However, since then the rapid campus growth and lack of classroom space has resulted in remodeling of two rooms downstairs into classrooms that had previously been part of the Instructional Media Services.  This is in opposition to the statement in the ACRL Standards that “Space designed for learning resources use should not be used for other institutional activities.”  A classroom designed just for library instruction has also been used for regular classes.  At this time the library has reclaimed the use of this classroom for most time periods, but as administrators and instructors look for space, the threat of losing this facility remains.  

2.   Budget allocations to the department over the past five years have  

     been appropriate. 

For many years the library budget has not increased in proportion to the increase of enrollment at the college.  The book budget has been $55,000 for at least ten years.  Each year the cost of standing order subscriptions for basic reference books used by students for research increases, leaving a smaller amount to spend on circulating books.  The book budget needs to be increased to at least $100,000 to cover the costs of expensive standing orders and reference sets as well as circulating books required for students’ research. The subscriptions budget for periodicals has also not increased.  The number of subscriptions has been drastically reduced due to rising costs and because a state consortium has allowed the library to add online database subscriptions that allow access to many full-text articles.  

ACRL recommends a ratio of $25.50 materials/student FTE for minimum materials expenditures and $66.58 materials/student FTE for maximum expenditures (based on 1992 prices). In FY 01-02, the ratio for the VVC library was $13.50 materials/student FTE (based on 7.000 FTE). If TTIP funding is included, the ratio increases to  $15.28 per student FTE, still well below the minimum recommendation. 

ACRL Standard Four Budget points out that services based on continuing support “cannot be interrupted without serious constraint on the ability to perform effectively.”  Computers used by students to access the catalog, the online databases, and Internet are now five years old.  Stable funding for contractual services, equipment and materials replacement is necessary for an effective program.

E.   Department-Specific Standards

1.  Learning Support Services:  Library, Learning Center, Computer Labs 

· Materials and equipment are adequate to support the overall educational program.

WASC and ACRL standards both address the importance of a sufficiently adequate and sufficiently current library collection to fulfill the institution’s purpose and support educational programs. With the exception of the one-time capital funding in FY 97, there has not been a significant increase in the growth of the collection or library book budget for over 10 years (see Table 3). Currently over one-half of the budget is being consumed by continuation orders for heavily-utilized reference titles. The figures below indicate that since FY 97, the growth rate has steadily declined, as will the currency of the collection as the gap widens from FY 97.

The library collects materials and purchases equipment to support curriculum and meet the needs of the campus community.  According to library statistics for 2000-2001 (see Table 3), the library’s collection included:  48,908 book titles, 545 current printed periodical subscriptions, and 3,290 non-print items.  WASC collection standards recommend a 11items/student FTE ratio for a minimum book collection and a 16 items/student FTE ratio for an excellent collection in a single campus library (based on 7,000 FTE). As of spring 2002, VVC library book collection represented a 7 items/student FTE, well below the minimum recommendation. Based on data from “California Library Statistics 2002,” a comparison with California community colleges of similar student population also shows VVC’s collection is somewhat smaller than other college collections (see table below.)

	California Community College Library Collections *



	CAMPUS
	STUDENTS
	VOLUMES HELD

	Golden West 
	12,762
	90,018

	San Bernardino Valley
	13,015
	99,085

	Moorpark
	13,595
	70,312

	Cerro Coso
	13,606
	21,926

	Victor Valley College
	13,855
	52,798

	Santa Barbara City
	14,230
	107,837

	Bakersfield 
	14,755
	72,084

	Mira Costa
	14,913
	64,140

	College of the Sequoias
	14,917
	83,246

	* From “California Library Statistics 2002” published by the California State Library


The library supplements its holdings through resource sharing, including membership in the Inland Empire Academic Libraries Cooperative (IEALC) and interlibrary loan services.  In addition, the library currently subscribes to 6 periodical online databases (InfoTrac Expanded Academic ASAP, NewsBank NewsFile, Business NewsBank, Lexis-Nexis Academic, CQ Researcher, and Ethnic NewsWatch) and 7 specialized databases (Books in Print, Country Watch, Gale Literary Databases, Grove Art, Grove Music, Rand California, and Routledge Encyclopedia of Philosophy.)  These online databases, which provide access to thousands of periodicals and reference sources in electronic formats, are accessed via the library’s web page, and most are available from off-campus by logging into the library’s web page with an authorized user name and password.

Equipment available in the library includes the following:  19 OPAC (online public access catalogs for searching the collection of books and media) terminals; 12 Internet terminals; an ADA-accessible computer station with a scanner, headphones and assistive software; a network printer with free printing; 8 microfilm/fiche reader printers; 4 coin-operated typewriters; 4 photocopiers; 11 tv/vcr stations; 1 laser-disc viewing station; 1 large-screen tv/vcr in a group study room; 2 CD/cassette and 2 audio cassette listening stations; a high-speed audio duplication system; and an audio cassette/slide projector station.  

While materials and equipment are adequate to support the overall educational program at the college, the quality of the collection and ability to maintain updated equipment have been negatively impacted by a lack of sufficient funding.  The book budget has not been increased in over 10 years, and therefore has not kept pace with inflating publishing costs, and there is no dedicated funding to meet ongoing and changing technological needs.  Approximately 64% of the annual book budget is allocated to continuation of reference sources, leaving an inadequate budget to significantly develop or add new titles to the circulating collection.  The Internet accessible computers often “crash,” leading to student complaints and an ongoing need for increased maintenance by library staff and IT personnel.  The lack of an equipment budget has stifled the library’s ability to implement its technology plan and keep pace with new technologies.

· Ongoing orientation and training is provided for users of learning support services.

According to ACRL Standard Five, the purpose of the library is to support classroom instruction and “provide the instructional function of teaching students information-seeking skills for self-directed studies and life-long learning.”  

The library makes an essential contribution to student academic success through its ongoing orientation and training programs.  A formal instruction program is required for all English 1A students and consists of an approximate 45-minute face-to-face instruction session with a librarian in the library’s classroom and a self-paced, 40-question workbook.  The workbook is designed to introduce students to the research process through the following exercises:  using the online catalog to locate books in the collection; using print indexes and online databases to locate periodical articles and recognize a citation format; using the Internet to find information and become familiar with concepts related to evaluating information found on the Internet; using a variety of traditional reference sources to locate information; and using the MLA style to correctly format resources for a list of works cited.  Librarians encourage and provide library instruction for any class with a research assignment.  Ongoing, informal library instruction takes place at the reference desk when librarians teach students research skills for finding relevant information sources in print and/or electronic formats.  

Although noon-hour drop-in workshops were poorly attended during the first year they were offered, they should be re-introduced.  Another consideration may be the creation of a new library research skills course for credit.  After a workshop to introduce faculty to online databases was offered for flex credit last year, several faculty members have requested that additional workshops and other ones dealing with library resources be offered again.  

· Learning support services are adequately accessible regardless of program or course location.

Professional librarians are on duty during all hours the library is open to assist and teach library users.  Upon request, librarians provide instruction sessions during times when the library is closed, such as before 8:00 a.m. or after 4:00 p.m. on Fridays.    

Learning guides available on the library’s web page include research tips, sample citation formats for MLA and APA, explanation of standard web page components, criteria for evaluating web pages, etc.

Access to the databases and Internet version of online catalog is available to support off-campus students and distance learning classes.  The librarians are currently working with the English department faculty to develop an online component for the mandatory library workbook.  

There is a need to constantly remind faculty and students of the services that are offered, through e-mail, newsletters, department meetings, and personal contact.  

· Maintenance and security for learning support services is effective.

Maintenance of the library’s building and collection may be compromised by the classrooms that have been developed in the building.  Some of the non-library users may not have the same respect as those who value the library and its resources.  There is a 3M security system, but it has been known not to sound when students remove items, yet sound when they return with items.  A diagnostics or system test may be due.

· Learning Support Services contribute to the achievement of student learning outcomes.

Since most library services are on-demand and based on individual transactions, we usually measure success by the availability, quality and quantity of services to meet students’ needs.  From opinions on questionnaires and from comments by students, our observation is that most of the time students have ready access to attention from librarians, and are provided with adequate print or electronic resources on their subject that will meet their research needs.  

Librarians will be attending workshops and researching how to provide tools that will measure learning outcomes of students.

F.
Other 

1.  Describe any particularly successful aspects of the program as well 

     as any honors, awards, or achievements earned by the department 

     and/or its members.

Numerous students, faculty members, and community members have commented to the library staff as well as to other college staff and to community members on the quality of the collection and resources available, the beautiful facility, and the competent, helpful staff.  Two Spanish-speaking staff members facilitate communication with library users who have difficulty conveying their needs in English.  One librarian speaks Japanese and has earned a second Master’s in Japanese studies.

The local history collection has become widely known as the best source of local history information, as well as photographs, oral histories, maps and other resources in the high desert.  Libraries, chambers of commerce, and historians refer researchers to the college library.

The Friends of the Library group has brought recognition from many community members through its newsletter and special events.  In 1996 this group won the national FOLUSA award, presented by the American Library Association, along with a $1,000 gift from Baker & Taylor.

2.  Describe any particularly difficult obstacles, either internal or 

     external to the institution, which influence the effectiveness of the 

    department’s courses and programs.

All of the following have been long overdue:  A Library Director is needed to provide effective leadership and representation.  There is a need for a fourth librarian to meet the need of department growth and goals.  An increased book budget will barely make up for the years we have had to cut back on purchases.  New computers are absolutely necessary to keep up with changes in technology and the greater use by students.  A plan for stable funding for equipment and materials replacement as well as contractual services is also necessary.
IV.
Program Forecasting

A.  List existing department goals (from 1998-2005 Educational Master 

    Plan) and describe the progress, which has been made in achieving 

    these.

· Overall:  Integrating information competency skills into the college-wide core of knowledge competencies, improving services to students and faculty, providing a quality collection of materials that will meet the needs of a diverse student population and curriculum at Victor Valley College, supporting district goals in technology distance learning and diversity, purchasing materials and equipment for the new library, and developing a staff development program.

Goal #1.  To provide a quality collection of materials that will meet the needs of academic classes at VVC.

Short & Long Term Objectives Met:  Available special funding purchased materials and equipment for the new library.  An Interlibrary Loan process was developed and implemented.  OCLC was updated to help improve technical processing services. 

Ongoing Short & Long Term Objectives:  Electronic sources for periodicals and other information are evaluated at least once a year based on budget allotment, usage, and relevance to students’ research needs.  Librarians continue to work with faculty on selection of materials for the library collection to support the curriculum.  Access to resources in other libraries will continue to improve through advanced and increased electronic communication.  There is an ongoing need for a fourth librarian to help meet this goal. 
Goal #2.  To provide quality reference services, bibliographic instruction and an integrated program of skills necessary to access and utilize information in various formats.

Short & Long Term Objectives Met:  Library 1A workbooks have been continually upgraded to reflect changes in research methods and increased availability of electronic resources.  Workshops for faculty have been offered to assist with designing research assignments, and communication with faculty members to improve library instruction has been improved.

Ongoing Short & Long Term Objectives:

Library 1A workbooks must continue to be evaluated and updated to keep up with quickly changing electronic resources . Another faculty member (librarian) is needed to help handle the growing student enrollment and demands for teaching students to find, evaluate, and use information appropriately as a basis for lifelong learning.  Computers must be updated to meet these increased demands.  A full-time Director is needed to provide leadership and direction for the department.  The librarians will continue to provide faculty workshops and to work with faculty to improve the quality of instruction in the use of library resources.

  Goal #3: To provide VVC students and faculty with access to information 

   resources that support the strategic goals of the district (technology, 

   distance learning, diversity and core of knowledge).

Short & Long Term Objectives Met:

Most of the short term objectives, such as a Library Technology Plan, ADA workstations, Internet access in the library, and Web access to the online catalog have been met and have been successful.  A library Web page provides online access to academic research sites and an online core collection of databases.

Ongoing Short & Long Term Objectives:

New computers to support this goal are needed.  The library has not been included in any schedule for equipment replacement to keep current with changing technology and software.

Goal #4:  To provide opportunities for staff members to enhance 

their professional skills and abilities.

Ongoing Short & Long Term Objectives:
Although most staff members have participated in at least one on-campus activity each year, a plan will be developed for each person to attend at least one job-related workshop or to visit another library each year. 
B.  Identify and describe any important trends in the following areas which have an effect on department goals.

(2)  Changes within the student population served by the department.

According to the VVC Fact Book 2000, the population count for the High Desert Corridor (Adelanto, Apple Valley, Barstow, Hesperia, Victorville and surrounding areas) was estimated to be 301,477 for the year 2000.  The overall enrollment at Victor Valley College between 1992 and 2001 increased from 20,970 to 29,957.  This growing trend was in spite of the fact that there were two years of decline from 1992 to 1994 because of the closure of George Air Force Base.  Projections suggest a population increase of 9.9% between 2000 and 2005 for the High Desert Corridor.  Growth in student enrollment is a direct result of population growth.  Students at Victor Valley College, other colleges, local elementary and high school schools, and the general public look to the college library for their research needs.   

(4)  Changes within the organizational structure and direction of the 

institution.

The library continues to be without an on-site library administrator who can assume the responsibilities for the department and daily operations of the facility. A successful library program requires a library director who is responsible for staff supervision, budget and administrative matters, ensuring appropriate levels of service and standards, promotion and development of the program, and day-to-day issues involved in overseeing the facility. In absence of a director, many of the administrative duties fall onto the shoulders of the librarians, diminishing their capacity to serve the students and faculty. Moreover, library faculty members are not in the position to supervise classified staff and their duties. Over the years, the library has been placed under various administrative deans who have not been involved with the day-to-day operations or administrative matters.

A second issue of concern is the reallocation of library facilities for classroom space. This is in opposition to the statement in the ACRL standards that “Space designed for learning resources use should not be used for other institutional activities.”  Housing classrooms is disruptive to students who come to library expecting an environment conducive to study and research. The reallocation of space (previously the Instructional Media Services Department) has also limited the departments’ ability to expand services for students and faculty.

C. Educational Plan 

1. Overall Department Goals

· Short Term: The library will focus during the short term primarily on increasing the book and materials budget, replacing computer workstations, and integrating information competency skills into the library instruction program. Other key goals will include the development of student learning outcomes for the library, addressing the issue of library administration, maintaining and updating library technology, staff development, and improving communications between the library and the VVC community.

·  Long Term: The library will focus its efforts in the long term on the further development of an information competencies program, redesigning the library web site, enhancing library automation, securing additional funding and staffing, and continue to make improvements to aesthetic environment of the library facilities.

2. Specific Goals and Objectives

Goal #1:  To provide the appropriate library information resources technologies, and facilities to support teaching and learning.     

Short Term Objectives: 

· Increase the book and materials budget by 100% over the next 3 years. 

· Secure district funding for electronic databases that are currently funded through the Tech II program.

· Investigate adding E-books to the library collection.

· Replace all staff and public-use computers.

· Replace and upgrade the library system server and operating system (Sirsi). 

Long Term Objectives: 

· Expand the scope of instructor reserve services to include links to electronic reserve materials via the library web site.

· Continue to evaluate, select, and manage full-text subscription databases.

· Continue to ensure that the library facilities and resources comply with mandated American Disabilities Act requirements.

· Work with administration to establish a timeline and plan to remove classrooms from the library.

· Work with administration to establish stable funding for contractual services, equipment and materials replacement.

Goal #2:  To provide instruction for Information Competencies and lifelong                                                                                                                       learning to support student success and the information needs of the VVC and larger community.

Short Term Goals:

· Further expand and refine the English 1A workbook.

· Begin work on establishing library-specific student learning outcomes.

· Evaluate re-introducing “drop-in” library instructional workshops for students and faculty.

· Continue to work with faculty in developing course-specific library instruction sessions for their classes.

Long-Term Goals:

· Work with instructors to develop an Information Competencies program of instruction that shifts the focus from teaching specific information resources to a set of critical thinking skills involving the use of information.

· Develop an Information Competency plan to meet the needs of online classes.

Goal #3:  To ensure equitable access to library resources and services 

 throughout the VVC service district.

Short Term Objectives:

· Determine the need for expanding the library’s hours of operation.

· Continue to update the existing library web site.

· Continue to update and enhance the library automation system (Sirsi). 

· Continue to inventory the library collection on an annual basis.

Long Term Objectives:

· Redesign and enhance the library web site to include more services to support students and faculty.

· Investigate providing online reference services to support distant learners. (Dependent on additional staffing).

· Fully automate the remote authentication process for accessing restricted subscription databases.

Goal #4:  To provide a quality learning resources program including sufficient staffing and administration, consistent and updated policies and procedures, and a commitment to student success.

Short Term Objectives:

· Appoint or hire an onsite administrator or director for the library.

· Ensure that all staff has the opportunity to participate in professional development activities.

· Participate in the annual review of Education Master Plan.

· Increase funding for student assistants.

Long Term Objectives:

· Hire one additional librarian to meet the demands of institutional growth and library goals and objectives.

· Continue to increase faculty involvement in the evaluation and selection of library materials.

· Continue to review and develop library policies and procedures as needed.

· Participate in the 2005 Institutional Self Study for Accreditation. 

  Goal #5:  To improve communication avenues between the library, the 

  college administration, the faculty, and the community.

Short Term Objectives:

· Meet with instructional departments and instructors to discuss ways to effectively teach information competency skills.

· Establish and maintain direct and positive relations with administration regarding library budget, programs, and activities that are necessary for meeting the library’s established and approved goals and objectives.

· Use e-mail and library newsletter to inform instructors about new materials, electronic sources, or service available through the library.

· Maintain good relations with community through services to non-students, Friends of the Library, and Local History Collection.

· Meet with library staff to set goals and establish procedures and policies.

D. Resource Needs

1. Short Term

· Personnel

· Addressing issue of onsite library administrator (Goal #4)

Cost: Unknown

· Increase annual funding for student assistants (Goal #4)

Cost: $5,000

·  Facilities/Equipment

· 38 replacement computers for staff and student use (Goal #1)

 Cost: Unknown (IT/College equipment replacement funding)

· Network server for library automation system (Sirsi) (Goal #1)

           Cost: Unknown (IT/College equipment replacement funding) 

· Professional Development:

· Establish a staff development budget for professional development activities (Goal #4)

Cost: Ongoing allocation for travel, conferences, workshops, and training.

· Other

· Increasing book and materials budget (Goal #1)

 Cost: $50,000 over 3-year period 

· Securing funding for electronic databases (Goal #1)

Cost: Current TTIP annual funding is $37,000

2. Long Term:

· Personnel

· Hire one additional librarian (Goal #4)
· Cost: Unknown

· Facilities/Equipment

· Remove and redesign classroom space in the library (Goal #1)

Cost: Unknown.

· Professional Development: None

· Other: 

· Ongoing staff development budget for professional development activities (Goal #4)

Cost: Ongoing allocation for travel, conferences, workshops, and training.

 V.       Documentation (Listed in order of first reference)   

· Library Mission Statement

· Western Association of Schools and Colleges (WASC): 10 Standards for 
Accreditation, 1996 


     http://www.wascweb.org
· VVC 1999 Institutional Self Study for Reaffirmation of Accreditation

· Association of College and Research Libraries (ACLR): Standards for Community, Junior, and Technical College Learning Resources Programs, 1994
     http://www.ala.org/acrl/guides/jrcoll.html
· VVC 1998-2005+ Educational Master Plan

· California Community Colleges Library and Learning Resources Programs: Annual Data Survey
· California Code of Regulations: Title 5
http://www.calregs.com

· Spring 2002 Library User Survey

· Library Web Site

http://www.victor.cc.ca.us/library
· Library Collection Development Policy

· Library Budget (Five-year comparison)

· Spring 2002 Library Faculty Survey

· Library General Information Brochure

· Library Technology Master Plan 200-2005+

· California State Library: California Library Statistics 2002

· VVC FACTBOOK 2002
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