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NEW MISSION STATEMENT OF VICTOR VALLEY COLLEGE

Approved by the Board of Trustees on November 11, 2003

The mission of Victor Valley Community College is three-fold:

To enable students to succeed and to develop competence through academic and vocational instruction at the lower division college level. This instruction will lead to the granting of certificates and degrees as well as transfer to other institutions;

To contribute to community and state-wide economic growth and competitiveness through vocational and technical instruction leading to employment, continuing education, student support services, adult non-credit instruction, and instruction in basic skills and English as a Second Language;

To foster personal development and life-long learning through culturally enriching programs and activities for the expanding learning community.

Victor Valley Community College is a learning organization that is committed to

· verified student learning success, 

· instructional and institutional innovation and excellence,

· systematic self-evaluation and improvement,

· learning-centered planning and allocating of resources,

· respect and civility in personal conduct,

· integrity and collaboration among students, staff, faculty and administrators,

· active and responsible citizenship,

· equality of access,

· understanding and appreciation of diversity, and

· responding to community employment needs.

MASTER PLAN GOALS

The mission statement served as the foundation for the development of the Master Plan Goals. The Master Plan Goals were integrated with the accreditation themes.

DIALOGUE 

Dialogue pervades throughout the goals. Dialogue facilitates college engagement in inclusive, informed, and intentional dialogue about institutional quality and improvement to guide change. 

ORGANIZATION

Master Plan Goal 1 - Organizational Excellence - The College’s governance roles and processes are structured to maximize institutional effectiveness.

INSTITUTIONAL COMMITMENTS

Master Plan Goal 2 - Institutional Commitment to Student Learning and Student Success Through Educational Excellence - Student learning will be the central focus in the development, implementation, evaluation, and improvement for all courses, programs, and services.

EVALUATION, PLANNING, AND IMPROVEMENT

Master Plan Goal 3 - Economic and Community Development - The College will effectively meet changing community needs for education leading to employment, cultural enrichment, civic, political, and social responsibilities

INSTITUTIONAL INTEGRITY

Master Plan Goal 4 - Diverse Populations - The College will increase access opportunities by improving programs and services to better serve an increasingly diverse campus population.

EVALUATION, PLANNING, AND IMPROVEMENT

Master Plan Goal 5 - Technology -The College will integrate and utilize technology and provide quality technological training for the creation and delivery of instruction, support of programs and services, and the improvement of institutional effectiveness to enhance student learning.

STUDENT LEARNING OUTCOMES

Master Plan Goal 6 - Learning Centered Resource Management -Through utilization of prudent fiscal policies and the proactive entrepreneurial pursuit of increased revenue, the college will work diligently to secure solid financial resources to meet current and future enrollment growth, community learning needs and learning outcomes.

VICTOR VALLEY COMMUNITY COLLEGE DISTRICT

Board Of Trustees Goals 2004-2005

The Board recognizes and appreciates the hard work and commitment of the staff.  The Board Goals are intended to set the agenda for the Board and the College and to co-align with the six Master Plan goals established by the College through the shared governance processes.

Goal 1 – Organizational Excellence – The College’s governance roles and processes are structured so as to maximize institutional effectiveness.

Board of Trustees’ Goals:

a. Direct college to continue work on mission and vision statements.

(1) Use only the bold sections in the first part when brevity is important, e.g., on the back of business cards.

(2) Develop a vision statement that is succinct, inspirational, and separate from the mission.

(3) Consider using oasis of learning as a theme for the vision statement and capitalize/build on the meaning of oasis: growth, refreshment, life-giving, safety, comfort, beauty, vitality.

(4) Encourage and support exploring ways to use the mission statement, such as using the first part as the mission/purpose and the second part as the values statement of the college.

b. Be a learning organization in which individual growth is the goal.

c. Use the growth of the college to maximize organizational effectiveness and excellence.
d. Continue the Board’s learning activities.
Goal 2- Institutional Commitment to Student Learning and Student Success through Educational Excellence.
Student learning will be the central focus in the development, implementation, evaluation, and improvement for all courses, programs, and services.

Board of Trustees’ Goals:

a. Ensure that students are learning and are successful, as defined by graduation and   employment rates, learning assessment, and other measures.

b. Assure that the college is inclusive and has comprehensive support services.

Goal 3 – Economic and Community Development – The College will effectively meet changing community needs for education leading to employment, cultural enrichment, civic, political, and social responsibilities.

Board of Trustees’ Goals:

a. Commit resources to fund an office of planning, research, economic, and community development.

b. Respond to community workforce and economic development needs and establish partnerships to meet these needs.

c. Establish community partnerships that involve community support.

d. Maximize the college as a cultural center.

e. Utilize the Foundation as a community resource.

Goal 4 - Diverse Populations- The College will increase access opportunities by improving programs and services to better serve an increasingly diverse campus population.

Board of Trustees’ Goals:

a. Assure that employees care deeply about students and are flexible and able to respond to diverse learning needs.

b. Assure that the college is actively inclusive.

Goal 5 – Technology- The College will integrate and utilize technology and provide quality technological training for the creation and delivery of instruction, support of programs and services, and the improvement of institutional effectiveness to enhance student learning.

Board of Trustees’ Goal:

a. Protect resources to secure and update technology for purposes of teaching and learning and conducting college business.

Goal 6 – Learning Centered Resource Management- Through utilization of prudent fiscal policies and the proactive entrepreneurial pursuit of increased revenue, the college will work diligently to secure solid financial resources to meet current and future enrollment growth, community learning needs and learning outcomes.

Board of Trustees’ Goals:

a. Set the global priorities for the budget within the mission to meet community needs, e.g., transfer, workforce development, economic development.

b. Enhance planning for facilities and program delivery. The planning may include (1) buildings, (2) land use, (3) a second campus, (4) 24/7 education, (5) alternative delivery systems such as online learning, and (6) new instructional programs.

c. Evaluate how many students can be served with our current facilities.

d. Evaluate how many students the college anticipates serving in 2010/2014 (including non-traditional students), and what will be needed to serve those students.

e. Maximize state funding through grants, federal programs, and the Foundation.

f. Be legislatively proactive and assume an advocacy role to increase state funding.

Organization for the Institutional Self-Study for Reaffirmation of Accreditation
The planning for the self-study began in the Summer 2002.  The Accreditation Steering Committee, and the standard committees provided overall assistance for the many accreditation activities. The Accreditation Steering Committee was composed of representatives from classified, faculty, students, the community, and a member of the Board of Trustees. The objectives of the self-study were:
· to utilize a participatory process in the development of the self-study; 

· to examine aspects of institutional functioning as measured against the accreditation standards; and 

· to create a plan for the future that focuses on quality assurance and institutional improvement. 

On July 18, 2002, Dr. Fay Freeman, the Interim Superintendent/President who is also the current Accreditation Liaison Officer, and Carol Golliher, the Accreditation Steering Committee Co-Chair sent a letter to employees and the Board of Trustees inviting participation in the self-study process. In May 2003, Dr. Pat Spencer became the Superintendent/President, and provided leadership through visible support, commitment, and identification of resources that were crucial to the success of the self-study. The self-study process involved leadership at different levels of the College; dialogue, goal setting, communication, and problem solving that resulted in a collaborative institutional effort. A participatory process was used for the self-study.  Authority flowed from formal to informal processes. Supervision was general; the span of control was wide. Work focused on the self-study and involved tasks that included a variety of skills, and judgment on the individuals’ parts. Participatory management provided an opportunity for the employees to contribute ideas, and learn about the self-study.  Employees were allowed as much input as they liked, but it was equally important to provide everyone an opportunity to achieve a balance that was equitable to all.

 

An effort was made from the beginning to involve the segments of the campus in the self-study process. Gary Menser, the Welding Department Chair, served as the Co-chair of Standard IV, and the accreditation mentor.   The Guide To Evaluating Institutions, and other accreditation materials were used in the completion of the self-study.
 

Eleven employees attended the ACCJC/WASC Self-Study Workshop in Cypress, California on September 25, 2003.  On April 28, 2004, Dr. Darlene Pacheco, Associate Director of the Accrediting Commission, conducted a presentation at Victor Valley College on the new Accreditation Standards and the six Accreditation Themes, with a focus on student learning.

Invitations to serve on the accreditation standard committees were extended to employees. Individuals requested their preference on standard teams, and were appointed based on those requests and/or expertise. At the first meeting, the chairs of the standard committees were selected by the committee members.  Teamwork was an essential part of the self-study. The ultimate success of the self-study was the result of a collaborative institutional effort. Many people came together as a team and devoted a tremendous amount of time, energy, and resources to the preparation of the self-study document that focuses on the fascinating future of Victor Valley College. 

	Event 
	Date

	Planning and Resource Development Webpage
	December 1, 2001 

	Steering Team selection, Standard Teams formation 
	June-August 2002 

	Flex Day meetings of standard teams. Congratulation letters sent out to team members. 
	August 9, 2002 

	Ongoing accreditation activities and descriptive summaries researched 
	August-December 2002 

	Flex Day meetings of Standard Teams, Tentative time line and assignments for descriptive summaries established 
	January 10, 2003 

	Descriptive Summaries Created 
	January - April 2003 

	Descriptive Summaries Due 
	April 30, 2003 

	Descriptive Summary revisions as needed 
	May - August 2003 

	Flex Day meetings of standard teams 
	September 2, 2003 

	ACCJC Accreditation training at Cypress College 
	September 25, 2003 

	Draft of standard team reports due to Steering Team 
	December 17, 2003 

	Review of draft of Standard Reports 
	December 2003 - December 2004 

	Open Forum – Goal Setting for Master Plan
	January 29, 2004

	Self-Study Open Forum 
	April 28, 2004

	Revisions to update current information, editing, critique standards and revisions. 
	July - November 2004 

	Second Self-Study Open Forum 
	November 8, 2004 

	College Assembly Review
	November 16, 2004

	Accreditation presentation at Department Chair meeting
	November 17, 2004

	College Assembly Review
	December 7 & 17, 2004

	Revisions to update current information, editing, Critique standards and revisions
	December 10 – 17, 2004

	Board of Trustees Review of Self-Study Report 
	December – January 2005 

	Board of Trustees Review
	January 11, 2005

	Printing and Mailing of Final Report 
	January 2005

	Prepare for site visit 
	January 2005 - March 2005 

	Site Visit 
	March 8 - 10, 2005 


Accreditation Timeline

History, Descriptive Background
Victor Valley College was established by authority of the voters who created the district in 1960. The College is located in the High Desert at an altitude of approximately 3,000 feet. The district is approximately 2,200 square miles. Communities served include Adelanto, Apple Valley, Helendale, Hesperia, Las Flores, Lucerne Valley, Oro Grande, Phelan, Piñon Hills, Victorville, and Wrightwood.

The Victor Valley College geographic area is approximately 90 miles north of Los Angeles, 33 miles south of Barstow, and 195 miles southeast of Las Vegas along Interstate 15. The College is located about 40 miles from the major commercial and business centers of San Bernardino and Riverside, commonly known as the Inland Empire.  The district serves a geographic area, which, at first glance, appears to be semi-rural in nature. However, over the past five years the region has seen a boom in development resulting in new home and business construction throughout the High Desert.  In 1991, the district became part of the City of Victorville.
Changing Demographics 

From the beginning, the College offered two-year academic transfer programs and corresponding vocational education programs. Opening enrollment in 1961 was approximately 500 students. In the Fall Semester, 1998, statistics showed 9,234 students taking advantage of the comprehensive educational programs in a wide number of academic, vocational and community service areas.
Between Fall 1999 and Fall 2003, the percentage of African-American, Asian, Hispanic, and American Indian/Pacific Islander students has increased from 35.2% to 38.6%.  The African-American population has increased from 9.l% to 9.6%; the Hispanic population has risen from 21.2% to 24.2%, while the White population has decreased from 64.0% to 59.4%.
The College opened in 1961 with 12 full-time instructors, 10 part-time instructors, and 2.4 administrators. Since its inception, the College has maintained high standards of instruction and an array of services to students. As of Fall 1998, the staff increased to 98 full-time instructors, 300 or more part-time instructors, 124 classified staff, and 29 administrative/ management/confidential employees. In 1998 Victor Valley College had a total of 251 full time employees. Of these 251 full-time employees, 57 % were female, 43 % were male, 80% were white, 11% were Hispanic, 2% were Asian/Pacific Islander, 5% were African-American, and 2% were American Indian. 

As of Fall 2004, there are 135 full-time instructors, 350 or more part-time instructors, 184 classified support personnel, and 36 administrative/ management/confidential employees.
Classes began in 1961 using the facilities of Victor Valley High School in the late afternoon and evening. Construction of the present campus on Bear Valley Road began in 1963 and the new campus opened its doors to students in 1965. Initial buildings were constructed around the lake in the center of the campus site: business, library, science, gymnasium, and administration.
Since then the College has maintained a planned program of new construction and improvements. In 1968 the Music Building was completed and in 1970 the Art Building was added. The following year Automotive, Welding, and Aeronautic Technical facilities were opened. The Agriculture facility was constructed in 1972 and has continued to expand. The district purchased the Boise Cascade Building in 1975. After extensive remodeling to meet Field Act requirements, the Student Center opened, housing the bookstore, placement, registration, counseling, EOPS, Financial Aid, Veterans Services, Career Center, Rams Inn Restaurant, Board Room, and Student Activities Room.
In 1980, a major addition to the vocational complex was completed including an Electronics Center, Homemaking Center, a separate welding shop, and new faculty offices. The Performing Arts Center opened in 1981. This facility is designed to accommodate 493 people in a wide range of cultural and community activities. The Allied Health Building was completed in 1983. In 1988, the Student Services Building was constructed across the end of the lake. The student services staff moved into their new location and the Boise Cascade Building was remodeled to house administration. The former Administration Building was remodeled and became the Humanities Building, housing classrooms and the Placement/Co-operative Education offices; modular buildings have been located on campus to accommodate faculty offices, additional science classrooms, and vending services. In 1992, the Print Shop moved off-campus, and moved back on-campus in 2001. 
A new gymnasium was completed in May 1994. A disabled barrier removal project in 1995 added an elevator that connects the upper and lower campus. A new Construction Technology Center was completed in 1995 and opened for classes for the Spring Semester, 1996. A new Library/Learning Resource Center and Science Building, which includes a planetarium, opened in Spring1997. The new Student Activities Center opened in August 1997.  

Since 1999, the campus has changed considerably. The old library has been remodeled into a learning center, language lab, and computer labs.  In 2002, a new Child Development Center was completed. In addition, parking lots and tennis courts have become part of the landscape of the campus. On the horizon is the Advanced Technology Center, which will house over 15 high-tech computer labs for educational programs and services, as well as a Dramatic Arts and Speech addition to the Performing Arts Center.
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