
STANDARD III:

RESOURCES

The institution effectively uses its human, physical, technology, and financial resources to achieve its broad educational purposes, including stated student learning outcomes, and to improve institutional effectiveness. 

A.
Human Resources

The institution employs qualified personnel to support student learning programs and services wherever offered and by whatever means delivered, and to improve institutional effectiveness.  Personnel are treated equitably, are evaluated regularly and provided opportunities for professional development.  Consistent with its mission, the institution demonstrates its commitment to the significant educational role played by persons of diverse backgrounds by making positive efforts to encourage such diversity. Human resource planning is integrated with institutional planning. 

Standard III A 1.  The institution assures the integrity and quality of its programs and services by employing personnel who are qualified by appropriate education, training, and experience to provide and support these programs and services.

Standard III A 1 Descriptive Summary

Board Policy 7120 addresses the recruitment and selection process for all positions advertised.  This policy outlines a plan regarding the education, training, and experience necessary for positions being considered.  Each department coordinates with the Human Resource Department regarding the essential functions, minimum qualifications and working conditions before a position is advertised.

Standard III A 1 Self Evaluation

Standard III A 1 Planning Agenda
Standard III A 1a. Criteria, qualifications, and procedures for selection of personnel are clearly and publicly stated. Job descriptions are directly related to institutional mission and goals and accurately reflect position duties, responsibilities, and authority. Criteria for selection of faculty include knowledge of the subject matter or service to be performed (as determined by individuals with discipline expertise), effective teaching, scholarly activities, and potential to contribute to the mission of the institution. Institutional faculty play a significant role in selection of new faculty. Degrees held by faculty and administrators are from institutions accredited by recognized U.S. accrediting agencies. Degrees from non-U.S. institutions are recognized only if equivalence has been established.

Standard III A 1a Descriptive Summary

Programmatic needs are addressed through the department input.  A recruitment brochure based upon minimum qualifications and input from department faculty is developed for each faculty position by the Office of Human Resources. Qualifications to be sought through recruitment and selection processes are outlined in the brochure.  Needs analysis occurs through a discussion at the department level.  Analysis of classified positions occurs through Cabinet discussions and Budget Advisory Committee review and recommendations.  The faculty association provides the president and deputy superintendent of instruction input regarding hiring priorities.  Discussion at this level yields a final list to be forwarded to the Cabinet.  The hiring process utilizes input from various departments in developing criteria for screening of applications, as well as interview questions to be asked.  This process ensures that candidates will be evaluated by committee members from the department seeking replacement personnel.  The evaluation by these committee members, coupled with screening criteria, address the specific needs of the department.  

A selection committee is formed, usually chaired by the Department Chair or immediate supervisor, and is observed by a trained Fair Employment Representative (FER).  The FER is present at all selection committee meetings.  

Title 5 guidelines are followed, as is the district’s hiring policy outlined in the Faculty Staff Diversity Plan.  The Faculty Senate developed a hiring policy which was approved by the governing board in 2003.  The faculty hiring policy provides specific direction pertaining to the recruitment and selection procedures and timelines.

This policy is being followed, in so far as possible; however, the established timelines in the policy have not been strictly adhered to due to budget decisions made later than the timeline would require, as well as the need to fill positions vacated without sufficient notice to begin the hiring process in the summer as stipulated in the policy.  

The Faculty Hiring Policy clearly outlines the manner in which faculty members participate in the selection of new faculty.  Applicants’ qualifications are assessed through paper screening and scoring of applicants’ application materials.  Each committee member participates in the development of criteria to evaluate applications.  The interview process includes scoring of applicant answers to questions and, in addition, often includes assessment of a teaching demonstration.  Based upon these processes, applicant qualifications are assessed and those determined to be best qualified to be hired by the college are referred for a final interview and selection processes.  

Recruiting is accomplished with in-house advertising, various website, flyers, and newspaper and trade journals, and in compliance with Title 5 regulation 53021.  

The assessment of subject matter knowledge is accomplished through paper screening, interviewing, teaching demonstrations, and responses to reference checks.  The assessment of scholarship is determined by review of applicant transcripts and letters of recommendation.  Applications are screened to determine whether minimum qualifications are met.  Those applicants who meet minimum qualifications are then subject to the paper screening, interview, and reference check processes previously discussed.

Effectiveness of teaching skills is judged by the interview committee through its scoring of responses to interview questions and through assessment of the applicant’s teaching demonstration.  The rating of each individual committee member is tallied to provide a combined score for each applicant.  These scores permit the ranking of applicants with the most qualified receiving the highest point score.  

Applicants are required to provide US evaluation of foreign transcripts.  Several outside agencies provide those services for a fee.  If creditable assessment of applicants’ degrees is not provided, the applicant will not be considered.  

Since all employees have an initial probation period where their performance is assessed and few probationary employees are dismissed due to poor performance, it can be assumed that the hiring process yields well-qualified candidates.  In the past year, 99% of newly hired employees successfully completed probation.  

The fair employment representative assigned to each committee is charged with the responsibility of ensuring that all candidates are provided equal opportunity and assessment in the interview process.  

Standard III A 1a Self Evaluation

Standard III A 1a Planning Agenda
Standard III A 1b.  The institution assures the effectiveness of its human resources by evaluating all personnel systematically and at stated intervals. The institution establishes written criteria for evaluating all personnel, including performance of assigned duties and participation in institutional responsibilities and other activities appropriate to their expertise. Evaluation processes seek to assess effectiveness of personnel and encourage improvement. Actions taken following evaluations are formal, timely, and documented.


Standard III A 1b Descriptive Summary

The classified evaluation process provides for an improvement plan in each assessment area.  The faculty evaluation process includes recommendations for performance improvement by the evaluation committee.  At the administrative level, goals are set by administrators and level of attainment is assessed by the evaluator and evaluatee.  

All evaluation processes measure specific job-related duties, knowledge, and abilities.  

The district has contracted for a classification and salary study to ensure that job responsibilities are consistent with job descriptions and that competitive salaries are paid. In addition, the organizational structure or hierarchy of jobs will be appropriately aligned through the study.

Standard III A 1b Self Evaluation

Standard III A 1b Planning Agenda
Standard III A 1c.  Faculty and others directly responsible for student progress toward achieving stated student learning outcomes have, as a component of their evaluation, effectiveness in producing those learning outcomes. 

Standard III A 1c Descriptive Summary

Full-time and associate faculty are regularly evaluated following either contractual or usual procedures. Full-time faculty are evaluated according to the current Agreement, and associate faculty are evaluated through a prescribed procedure. Evaluations include assessment of the individual faculty member’s use and implementation of student learning outcomes. Faculty who are found lacking in their use and/or implementation of student learning outcomes are counseled by department chairpersons and, as appropriate, by their area dean in order to help the instructor better identify and understand what student learning outcomes and their applicability in the teaching/learning paradigm.
Standard III A 1c Self Evaluation

Standard III A 1c Planning Agenda

Standard III A 1d.  The institution upholds a written code of professional ethics for all of its personnel.

Standard III A 1d Descriptive Summary

A code of ethics has been drafted and will be considered and refined through the shared governance process.  When this code of ethics is finally adopted, it will serve as a standard by which employee ethics can be judged.

Standard III A 1d Self Evaluation

The institution employs qualified personnel to support student learning programs and services wherever offered and by whatever means delivered, and to improve institutional effectiveness.  Utilizing the document entitled Minimum Qualifications for Faculty and Administrators in California Community Colleges, published by the Human Resources Division of the Chancellor’s Office, we ensure that all academic applicants meet the minimum education and experience requirements pertinent to their assignment.

Applications for classified positions are thoroughly reviewed, first by human resources staff and then by selection committee members, to determine that applicants possess the knowledge and abilities listed in the job description of the position for which they are applying. 

Standard III A 1d Planning Agenda

In academic year 05/06, fully implement the Faculty Hiring Policy approved by the governing board in 2003. Expand recruiting techniques to make full use of current advertising media.  Implement the recommendations of the classification and salary study beginning in Spring of 2005, as budget permits.

Develop and implement an instrument to survey candidates to assess their level of satisfaction with the district’s recruitment and selection procedures. In calendar year 2005, other community colleges will be surveyed to obtain examples of such instruments.

Develop procedures to bi-annually assess employee opinions related to the services and support provided by the human resources and payroll staff.


Standard III A 2.  The institution maintains a sufficient number of qualified faculty with full-time responsibility to the institution.  The institution has a sufficient number of staff and administrators with appropriate preparation and experience to provide the administrative services necessary to support the institution’s mission and purposes.

Standard III A 2 Descriptive Summary
The college continues to work toward achievement of the 75/25 ratio of full-time and part-time faculty.  The number of full-time faculty is currently 134, which exceeds the Chancellor’s Office required minimum of 111 by 23 full-time faculty members.  The support staff of 183 employees has increased over the past five years from 135 in 1999.  Increased staffing is particularly noteworthy in the areas of information technology, where 5 positions were added to meet the need for support which continued to grow as the demand for computer technology spread throughout the college and as we implement the Datatel Information Management System.  

The number of administrative staffing has remained constant, except in areas where budget constraints required the elimination of positions such as Internal Auditor, Coordinator of Purchasing, and Director of Printing. These functions have been accomplished by other administrators assuming additional duties.  As administrative positions become vacant and need for administrative support is assessed, dollars are reallocated to address the areas of greatest need.  Where possible, new positions are added to support new or expanded programs.  An example of the college responding to need is the proposed addition of the position of Dean of Corporate and Community Education, which will build and expand programs to serve the needs of local businesses for trained personnel.  The position will be implemented when and if funding can be obtained through donations from local agencies and corporations.   

Staffing needs and recommendations are provided to the Cabinet.  These are based upon available funding.  Recommendations for classified and administrative personnel come from various department heads, while recommendations for faculty hires come through the association leadership to the president.  

Cabinet periodically assesses the needs of the organization and provides direction for reorganization where it is considered necessary or in the best interests of the college.  

Generally, staffing is sufficient to meet the needs of the organization.  However, recent budget constraints have not allowed addressing needs for additional staffing.  Examples would be the custodial area and the small number of instructional deans.  

Each supervisor is responsible for evaluating the effectiveness of his or her specific department and addressing the needs for improved performance, additional staffing, and setting of priorities.  

Standard III A 2 Self Evaluation

The institution maintains a sufficient number of qualified faculty with full-time responsibility to the institution.  Human Resources is constantly working to address the need for instructors as the number of sections and new classes expands. For example, in the fall 2004 semester 137 new course sections were added to promote growth, which required the employment of 27.4 full time equivalent faculty. Added recruitment efforts and expedited hiring and orientation processes fulfilled the increased demand.
Standard III A 2 Planning Agenda

As funding becomes available, respond to the needs to fill vacant positions, as well as develop job descriptions and recruitments for new positions, such as Director of Institutional Planning & Research and Dean of Corporate & Community Education.

Standard III A 3. 
The institution systematically develops personnel policies and procedures that are available for information and review.  Such policies and procedures are equitably and consistency administered. 

Standard III A 3 Descriptive Summary
Board policies govern college personnel practices. These policies have been updated within the past two years. Collective bargaining agreements, which are a form of Board policy, reflect provisions which govern hiring practices, promotion, evaluations, and other personnel issues. These contracts are subject to revision through the negotiations process and are modified through agreement of the parties. Procedures for employment policies are being developed by the director. Policy changes will be approved by the appropriate shared governance committee prior to a recommendation being made to the board for approval. Policies and practices are included in the faculty and staff diversity plan, which was revised in 2001.

Board policies are developed and updated based upon model policies provided through the California Community College League Policy and Procedure Service.  New or revised policies are submitted to College Assembly for review and refinement prior to submission to the board.  Faculty and classified contracts are subject to the collective bargaining process and are revised through negotiations.

Personnel policies are incorporated in board policy and the faculty and classified collective bargaining agreements.  Board policies are available to all employees on the district Website, as are the collective bargaining agreements.  Policies pertaining to management personnel are included in the management handbook, which is distributed to all managers.  

Standard III A 3a.  The institution establishes and adheres to written policies ensuring fairness in all employment procedures.

The college has ensures fairness in its employment procedure by providing that each selection committee is guided by a Fair Employment Representative. The number of trained faculty Fair Employment Representatives for selection committees is seven (7), and the number for classified/administrative committee service is three (3) with four (4) more in training.    

Standard III A 3b.  The institution makes provision for the security and confidentiality of personnel records. Each employee has access to his/her personnel records in accordance with law.

Personnel records are maintained in the Office of Human Resources and are maintained by a personnel analyst.  Employees are allowed to review their personnel files by making an appointment to do so.  The review is monitored by a human resources staff member.  The review process is described in both the classified and faculty collective bargaining agreements.  Personnel records are well maintained.  Documents such as evaluations, contracts, etc. are filed regularly.  

Standard III A 3b Self Evaluation

The institution systematically develops personnel policies and procedures that are available for information and review.  Using the Community College League of California (CCLC) model, policies are tailored to the needs of the college. We also review sample policies and procedures from other institutions.  For example, in August of 2004, Human Resources Officers were surveyed, via email, regarding Exit Interview procedures. Six (6) responses were received and are being reviewed with the intent of updating the exit process at VVC. 
Standard III A 3b Planning Agenda

The director of human resources will develop procedures to implement newly-adopted board policies from the human resources area during 2005 calendar year. 

With input from the leadership team, revise and update the management handbook.

Establish procedures for addressing complaints not addressed through the Title V discrimination and sexual harassment procedures. 

Improve our exit interview process for all employee groups, no later than Fall of 2006.

Substantially increase the filing and storage space to appropriately accommodate existing files and to allow for expansion as the college grows. Education Code requires the maintenance of employee files indefinitely, and for retention of payroll and recruitment files for extended periods of time.

Standard III A 4.  The institution demonstrates through policies and practices an appropriate understanding of and concern for issues of equity and diversity.

Standard III A 4 Descriptive Summary  

VVC is committed to faculty and staff diversity.  Our goal is to recruit, hire, and retain qualified individuals who represent the student’s ethnic, gender, disability, and veteran composition without sacrificing quality.  The Board of Trustees has a diversity plan in place with Board Policy 7100. All personnel selection committees have a Fair Employment Representative (FER) assigned. The FER functions as a non-voting member of the selection committee and acts as a liaison with the Human Resources Office.  Responsibilities are to provide technical assistance and to monitor the hiring process for compliance with policies and procedures as defined in the College Fair Employment Plan.

Standard III A 4 Self Evaluation

Standard III A 4 Planning Agenda
Standard III A 4a  The institution creates and maintains appropriate programs, practices, and services that support its diverse personnel.

Standard III A 4a Descriptive Summary

The institution fosters appreciation of diversity through workshops and training presentations, some of which include:  diversity training by Maggie Sizer in Fall 2001, discrimination/hostile work environment training for Maintenance and Operations in April 2004, sexual harassment/discrimination training by Peter Brown in 2003, verbal judo training by Chico Garza, and a Flex Day Activity on personality differences in September 2002.  Also, the “script” used by fair employment representatives encourages diversity awareness in the hiring process.  The district also strives to provide diverse representation on hiring committees by encouraging the various constituents to consider diversity when assigning volunteer members, and by reviewing committee make-up regularly.  

The district also provides specialized services to employees with disabilities.  For example, when a need for reasonable accommodation arises, that need is addressed.  The human resources director, who is blind, has been provided reading software for his computer.  The services provided to employees have been adequate since there are no requests for service that have not been fulfilled.

Supervisors bring to the attention of the Superintendent/President or the HR director needs for specific training.  Training and staff development have been severely limited by budget constraints.  Therefore, training needs have not been adequately addressed.  

Standard III A 4a Self Evaluation

Standard III A 4a Planning Agenda
Standard III A 4b  The institution regularly assesses its record in employment equity and diversity consistent with its mission.

Standard III A 4b Descriptive Summary
The college tracks the diversity in all applicant pools and encourages the inclusion of a diverse pool of candidates in the interview process.  The information collected is used to determine whether future recruitments need to be broadened to attract underrepresented populations.  

Standard III A 4c.  The institution subscribes to, advocates, and demonstrates integrity in the treatment of its administration, faculty, staff and students.

Standard III A 4c Descriptive Summary
The institution endeavors to provide equity and fairness to all in its employment practices, interactions with employees, distribution of resources and services, response to complaints, and opportunities for growth, development and advancement.

Standard III A 4c Self Evaluation

The institution demonstrates through policies and practices an appropriate understanding of and concern for issues of equity and diversity. The institution’s record on equity and diversity is in part reflected by the following data comparing the student population to the entire staff.  The ethnic distribution of our student body as of September 2004 follows.  The ethnic distribution of our faculty, staff, and administration is as of October 1, 2004. The data illustrate that the college must endeavor to attract an increased number of Hispanic candidates.
	
	Student Body
	Faculty/Staff

	African American
	10.4%
	6.7%

	Native American
	.9%
	1.5%

	Asian
	1.9%
	3.6%

	Filipino
	1.2%
	1.3%

	Hispanic
	24.5%
	10.9%

	Pacific Islander
	.5%
	.1%

	White
	57.9%
	76.1%

	Middle Eastern
	.4%
	   n/a

	Other non-white
	.5%
	n/a

	Uncollected
	1.8%
	n/a


The district’s policies and practices are not totally effective in promoting understanding of equity and diversity issues since the district has received in the past year 4 discrimination complaints and 7 sexual harassment complaints.  The number of claims in the past year have increased over the previous year.  The district is, therefore, planning additional training, particularly for maintenance and custodial staff. 
The Office of Human resources has achieved notable success in employing diverse faculty. The college recently received an award from the Chancellor’s office for significant improvement in the numbers of faculty from diverse backgrounds. 
Standard III A 4c Planning Agenda

In 2005, the Office of Human Resources will be revising the Faculty and Staff Diversity Plan to conform to new guidelines, which are to be provided by the Chancellors office in late 2004.


Standard III A 5.  The institution provides all personnel with appropriate opportunities for continued professional development, consistent with the institutional mission and based on identified teaching and learning needs.

Standard III A 5 Descriptive Summary 

Personnel have the opportunity and are encouraged to attend conferences, workshops, and seminars.  VVC has set up Faculty Travel funds to reimburse those who attend off campus professional development conferences. In addition, on-campus opportunities are frequently available. However, due to budget constraints beginning with the 2003-2004 year, faculty travel funds have been suspended.  A full time Staff Development Coordinator was in place until the 2001-2002 year, where it became a part-time position.  A Staff Development Committee is active in planning and developing professional growth activities for all faculty and staff.

Professional development opportunities are frequently available on campus, even though, upon adoption of a sixteen-week calendar, the College suspended flex activity obligations. The Office of Instruction, in conjunction with the Staff Development committee, continues to offer workshops and seminars and looks to expand the number and type of offerings by fall 2004.
Standard III A 5 Self Evaluation

Standard III A 5 Planning Agenda

Standard III A 5a.  The institution plans professional development activities to meet the needs of its personnel.

Standard III A 5a Descriptive Summary

The institution provides appropriate opportunities to all categories of staff for continued professional development, consistent with the institutional mission as published in the college catalog, and the Institutional Self Study of Reaffirmation of Accreditation and the website.  Staff is afforded the opportunity to attend conferences, workshops, and seminars in an effort to stay current in their fields. On-campus staff development activities are planned and offered to these segments of the college community. All staff are encouraged to give presentations on areas of their expertise.

Standard III A 5a Self Evaluation

Standard III A 5a Planning Agenda

Standard III A 5b.  With the assistance of the participants, the institution systematically evaluates professional development programs and uses the results of these evaluations as the basis for improvement.

Standard III A 5b Descriptive Summary
The Staff Development committee, which is chaired by the Chief Instructional Officer, evaluates all professional development programs and incorporates evaluative comments and suggestions into future programs of the same type and/or into new or different programs.

Standard III A 5b Self Evaluation
Given the challenge of not having mandated flex activities, generating and maintaining interest in workshops and seminars has been a challenge to the Staff Development committee. Similarly, generating and maintaining interest in presenting workshops or seminars. The committee has proposed a modest stipend for presenters as a way to encourage increased participation in presenting what the members recognize as an essential component of a college.
Standard III A 5b Planning Agenda

Provide funding in the human resources budget to permit HR staff members to attend training sessions and workshops in the human resources, benefits, and payroll areas.

Arrange ongoing training sessions for staff in the areas of workplace harassment and discrimination, as well as teamwork and improvement of working relationships.

Conduct survey regarding staff development activities.

Standard III A 6.  Human resource planning is integrated with institutional planning.  The institution systematically assesses the effective use of human resources and uses the results of the evaluation as the basis for improvement.

Standard III A 6 Descriptive Summary 

The president’s Cabinet is in the process of assessing the current and future organizational needs of the college and is seeking ways to more effectively deploy personnel to address the changing needs of the institution and to more adequately distribute workload.  The Budget Advisory Committee was designed to have campus wide representation so that all constituencies could bring their particular interests to bear in solving financial issues which impact the entire institution.  The Budget Advisory Committee is considering the manner in which current reduction in funding will impact the organization and is seeking ways to more efficiently utilize staff so as to bring about a reduction in personnel costs.  

The need for full-time and associate faculty members are determined by curricular offering.  The need for classified and administrative personnel is based upon requests for identified needs for specific support.  Cabinet addresses the overall staffing needs of the college and recommends to the Budget Advisory Committee staffing expenditures.  The president, who has global knowledge of college needs, approves all hiring requests prior to their submission to Human Resources.  The positions requested through the hiring process are filled and there are few examples where courses could not be offered or services provided, based upon an inability to find a qualified employee.  

Since the last Accreditation Report, VVC has implemented the new Position Control Human Resources system and new Payroll System.  CECC's strong point is its support of the Integrated Concept, providing systems developed from a management perspective, with user design input, providing comprehensive and flexible solutions.  This works well for the college as CECC works in partnership with the Chancellor’s Office to support and ensure software compliance.

Position Control 2000 application allows easily updated employee basic employment information as well as the Reports 2000 Program, which is accessed thru the web.  The District implemented the CECC’s new payroll system, integrating into the MAGIC (Multiple Access with Global Information Control) system.  It provides for future date processing and allows the ability to work on a future payroll, while the current cycle is either open or closed.   The system also allows the payroll users the ability to view online past and future cycles for detailed calculations and deductions.  It is also integrated for budgeting purposes by way of the SAMS (Salary Analysis Management System) budgeting module.

This new integrated system allows greater flexibility and audit trails for the user and management.   In addition, in order to support the faculty information requirements for the Student Learning division, Human Resources and Payroll continue to initiate methods of integration between MAGIC/PC2000 and the newly implemented Datatel student system.  This integration allows information to flow across systems for use in faculty assignments/contracts as well as meeting the chancellor’s office MIS staff reporting requirements.  


Standard III A 6 Self Evaluation

Human resource planning is integrated with institutional planning.  The institution systematically assesses the effective use of human resources and uses the results of the evaluation as the basis for improvement. An April 4, 2004, survey reflected the faculty and staff opinions regarding the selection and evaluation processes.  A summary of results stated that 76.2% of faculty, 66.7% of classified, and 90.9% of administrators agreed with the statement, “Criteria, qualifications, and procedures for selection of personnel are clearly and publicly stated.” In addition, 48.1% of faculty, 24.1% of classified, and 50% of administrators agreed with the statement.

The new integrated PC2000 and Payroll systems provide users with the ability to make changes in Position Control, salary schedules, and work calendars, triggering retroactive, current, and future changes to specific employee earnings lines in the Employee Payroll Earning program.   The Payroll system also allows a district to track earnings specific to an earning type, like coaching, department chair.  This information is reported to administrators and other agencies as needed.

Standard III A 6 Planning Agenda

As the college grows, the human resources office must also demonstrate growth in order to respond to increasing needs. This growth would include more personnel in both human resources and payroll, additional training for staff, improved access to technology, implementation of new software, and ongoing assessment of services. 

STANDARD III:

RESOURCES

B.
Physical Resources

Physical resources, which include facilities, equipment, land, and other assets, support student learning programs and services and improve institutional effectiveness.  Physical resource planning is integrated with institutional planning.

Standard III B 1.  The institution provides safe and sufficient physical resources that support and assure the integrity and quality of its programs and services, regardless of location or means of delivery.

Standard III B 1 Descriptive Summary

Victor Valley Community College is located in the Southern California High Desert on the north side of the San Gabriel Mountains.  This single campus college of 253 acres is adjacent to the historic Mojave River and centrally located near the three major cities it serves; Apple Valley, Hesperia, and Victorville.  The site consists of forty-four buildings and major college owned and controlled infrastructure including: roads, computerized telephone system, high voltage electrical service, primary water service with operating water wells, fibre optics system, and a medium service natural gas distribution system.  The campus surrounds a centrally located five-acre man-made lake that was constructed as a stock watering pond during the early ranching days of the Mojave Basin. It is now enjoyed by students, faculty, staff, and the community as a relaxing backdrop to the rock-strewn western hills.  The college also serves the communities of Adelanto, Lucerne Valley, Phelan, and Wrightwood.

There is a sufficient land base to accommodate the ultimate capacity of the master plan and still allow portions of the upper and lower campuses to be most effectively utilized for asset management purposes should the opportunity arise.

Historically, the High Desert has been sparsely populated with some concentration of population in the three major communities.  New housing starts within the college service area are estimated by Southwest Gas Corporation to exceed 5,000 in 2004 alone.  With the increased traffic along both the freeway corridor and the two east-west arterials, there is evidence that major growth is occurring.  Concurrently, the College has experienced a 21% increase in enrollment over the last four years.

The College owns an additional 160 acres of unimproved property in the Baldy Mesa area eight miles west of Highway 395.  This site is on a county dirt road over one mile from the nearest paved road.  Only partial utilities are available to the site at this time.
The College maintains the safety of its physical resources in large part through its insurance carrier, self-inspection, trainings, injury and illness prevention programs, Title 24 regulations, surveys, and through meetings of the newly developed Safety Committee.  Safety of off campus sites is governed by local and State regulations. 

The College also utilizes an electronic work order program available to all staff to alert the Maintenance and Operations department of any safety issues, repairs or upkeep of all areas of the campus. All reported safety concerns are evaluated and addressed within an 8-hour period.
The institution determines the sufficiency of its classrooms, lecture halls, laboratories and other facilities through the Facilities Focus Group.  This group consists of all constituents on campus, including individuals from management, classified staff, students, and faculty.  The Facilities Focus Group was formed in 2003 and meets monthly.  Discussions largely center on the needs of instruction, which in turn drives the need of new or improved facilities.
The Facilities Focus Group is also a mechanism the college employs to evaluate how effectively facilities meet the needs of programs and services.  The institution also uses an annual Space Inventory Report as an evaluating tool to measure how effectively space is utilized.  This yearly report is submitted to Sacramento for evaluation and to show need for new facilities.

As of June 30, 2003, the value of college equipment dedicated to improving instructional effectiveness exceeded $17,000,000.  Additionally, equipment dedicated to maintenance, operations, and infrastructure, i.e. lawn mowers, back hoes, vans, etc., exceeded $500,000.
  Asset Inventory as of June 30, 2003:

Land 



$       766,000

Land improvements

$    3,400,000

Buildings 


$  48,000,000

Construction in progress 
$    1,700,000

Infrastructure 


$    5,000,000

Machinery 


$       927,000

Vehicles 


$       323,000

The college assures the safety and sufficiency of its equipment through periodic and annual inspections. In addition, continued training of staff insures the proper usage and continued reliability of all equipment.
Standard III B 1 Self Evaluation

The institution has sufficient and appropriate physical resources to support its purposes and goals.  Along with the continuing high rate of growth, the college has identified additional needs created by the even faster growth of technology and its related features, such as access for personal lap top computers, access to the Internet, and on-line delivery of educational programs.

In 2002, the new Child Development Center was completed and the adjacent modular units were remodeled to create a clean, safe, and healthful infant/toddler facility for the staff, students and the very small children for which the Center is responsible for which the Center is responsible.
The Department of State Architect has approved the plans for the new Advanced Technology Center. Funding for construction is anticipated by March, 2005.

Planning for the 28,116 square feet Speech/Drama Addition to the Performing Arts Center (PAC) is complete.  This facility will provide a permanent “home” for the speech program, which is currently dispersed throughout campus to any available classroom.  This building will also provide instructional space to the very active dramatic arts program.  The PAC does not currently have adequate support space for a facility in which teaching, learning, and performing occurs.  The Speech/Drama Addition will address this deficiency.  

As previously reported, a post-Northridge Earthquake survey by the Department of State Architect found the Auxiliary Gymnasium (one of the original five buildings) to be seismically unsafe.  As a result, the College has presented a Final Project Proposal to the Chancellor’s Office for a replacement project in which the space use will be duplicated.
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The Final Project Proposal has been approved to build a new adaptive physical education center.  This project is currently in the working drawing stages and should be submitted to the Department of State Architect for approval by March of 2005.  The total cost of this project is $3,612,000.  It will house dance studios, adaptive physical education classrooms, shower and locker areas, offices, classrooms, and a gym area.  This project can be viewed at the states Fusion website. http://fusion.deltacollege.edu/default.asp
The college has been successful in yearly applications for funds to support the scheduled maintenance program receiving, on average, $300,000 annually in state support.  Projects already identified and typical of these ongoing efforts include:  refurbishment of high voltage electrical equipment, replacement of underground phone lines, roof replacements, and refurbishment of mechanical air handlers. Due to the lack of state funding, all scheduled maintenance requests to the State have not been funded for the past two years. The district has had to rely on a portion of instructional equipment dollars to continue with needed scheduled maintenance repairs.
An internal opinion survey conducted in April of 2004 showed that a large percent of management, faculty and staff felt that the College manages its physical resources in a manner to ensure safety and access for the campus community (see graph taken from survey below). http://www.vvc.edu/offices/research/IRwebsite04/
The institution manages its physical resources in a manner to ensure safety and access for the campus community.  (Standard III B1b)

The College uses the results of these surveys, self-inspections, and committee discussions to evaluate the needs of most concerns to be addressed.

The College should continue its efforts in strengthening the quality of its maintenance, custodial and grounds operations.  This will be accomplished in part through annual customer satisfaction surveys.  The first survey of this kind will be handed out in the winter of 2004.  Results will be analyzed and appropriate action will occur given the information provided from the results.
Budget growth should continue, in the form of increasing appropriations for the maintenance and operations department to keep pace with the general growth of the campus and its student population.

The Director of Maintenance and Operations and members from that department directly participate in master planning activities and budgeting.  This provides one channel for communication that ensures safe and sufficient physical resources and linkage to the planning process.  This has occurred during past years and will continue in the future to support the annual maintenance and operations goals and objectives for 2004-05.

Planning for the purchase of new and replacement equipment is a part of program review.

Standard III B 1 Planning Agenda

1.
A Safety Committee was recently formed consisting of all constituents on campus.  The first Safety Committee meeting took place on November 4, 2004.  The group plans to come up with goals and objectives, which will further ensure that all aspects of safety are addressed regarding the physical resources on campus.

2.
The Director of Maintenance and Operations plans to work with the MIS department to create an annual survey, giving students, faculty, and staff an opportunity to voice their opinions on the areas of strengths and weaknesses of the Maintenance & Operations, Grounds, and Custodial departments of the College.

Once these surveys are collected and the data is analyzed, the department will use this information to improve the institution by creating safer and more efficient physical resources, which will in turn foster improved student learning outcomes.  
Standard III B 1a.  The institution plans, builds, maintains, and upgrades or replaces its physical resources in a manner that assures effective utilization and the continuing quality necessary to support its programs and services.

Standard III B 1a Descriptive Summary

Understanding of the critical connection between successful learning and a positive learning environment, the College is committed to developing new facilities and providing improvements and enhancements to existing facilities and equipment to support the continuing rapid growth in student enrollment.

The College has identified additional needs created by continuing growth in student population, advances in technology, and demand for expanded instructional programs.  These proposed facilities and equipment have been included in the annual Five Year Capital Construction Plan and Annual Space Inventory Report.  In order to be included in the plan, a facility must not only be a desired addition to the campus, but it must be supported through efficient utilization of existing spaces, a selection of disciplines to be housed in the facility, the weekly student contact hours (WSCH) generated by both the selected programs and the college as a whole, and by types of existing spaces being requested, i.e., lecture, lab, office, etc.
The College also utilizes the Educational Space Quantification and Facilities Master Plan (Master Plan), which provides a foundation upon which the instructional and support service facility needs of the district, can be addressed and met over the next eighteen years.  The Master Plan provides guidelines for decision-making and action and ties directly into the Annual Space Inventory and Five Year Capital Construction Plan reports.
 http://www.vvc.edu/offices/planningresourcedevelopment/masterplan/emp.htm
The District has hired trained consultants to help address the issues of space inventory and how we report the use of this space on our annual report.  The findings of this report will assist the College in obtaining future facilities that are needed to meet the needs of the community and the rapid enrollment growth.

The capital projects currently approved are the Advanced Technology Center,  the Speech/Drama Addition to the Performing Arts Center, and the replacement of the auxiliary gymnasium condemned by earthquake damage. 


Advanced Technology Center

The Advanced Technology Center will contain fifteen computer labs, with wire- and wireless-connectivity, five specialized computer labs for Digital Art, Digital Animation, Computer Drafting, CIS, and Business Education, and an open computer lab containing 260 computers for multi-disciplined, self-paced, or on-line learning.  

Speech/Drama Addition

The Speech/Drama Addition will contain five large speech and theatre laboratory classrooms, a specialized speech and theatre lab with breakout rooms, offices, an experimental theater with support facilities such as costume shop, scene shop, costume storage, and rehearsal space.  Sign Language will also be housed in the addition, using the speech and theatre laboratory classrooms. 
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Auxiliary Gymnasium

Funding for the Auxiliary Gymnasium replacement is anticipated in 2004-05.  This project will replace a 40-year-old seismically unsafe building.

Other projects entering the planning stage are:

Vocational Technology Building

Humanities/Social Sciences Classroom Building

Allied Health – Phase I

Westside Center – Phase I

Safety/Security Road – Phase II

Academic Commons Renovation

Campus Parking and Lighting

Fire Technology

Infrastructure Upgrades

Central Plant – Phase II

Music Building

Liberal Arts Building Renovation

Student Activities Center Renovation/Addition

Practice Fields/Tracks

In addition to these new building proposals for state funded projects, the College is exploring community partnerships, has submitted applications for a variety of grants supporting additional facilities, and has provided local funds for facilities improvements.  The College is also evaluating the issuance of a local bond to support these needs.

Additionally, the College annually evaluates the condition of existing facilities to create a prioritized list of maintenance projects that require funding during the subsequent five years.  The Five Year Scheduled Maintenance Plan is supported through combined state and local funding.  The assessment and replacement of equipment is ongoing in order to provide for changing needs in classrooms and work areas to make the environment safe and ergonomically correct for students and staff. The Director of Maintenance & Operations, the Safety Committee and Keenan & Associates, the Districts insurance carrier have been completing campus tours, evaluating work stations and training students and staff to ensure an ergonomically safe working environment. These trainings will help to reduce the number of worker’s compensation claims and the dollars spent addressing these claims.  The Maintenance Work Order System is available to all campus staff to electronically report any required repair or upgrade issues directly to the Maintenance and Operations department.  These work orders are prioritized and addressed on an ongoing basis.
The College annually evaluates the utilization of existing spaces to determine efficiency and needs.  In addition, a study is being prepared by a paid consultant to help the District address specific issues with space utilization and how to better report it to the state.  The Space Inventory Report is combined with increased enrollment and changing instructional needs to generate a Five Year Construction Plan.  Requests for new and renovated facilities are prioritized and state funding is aggressively pursued.

Standard III B 1a Self Evaluation
The internal opinion survey conducted in April 2004 indicates that about half of the responding constituents indicated that the campus’ physical resources were managing its physical resources to support its programs and services by effective space utilization. (See graph below).  http://www.vvc.edu/offices/research/IRwebsite04/
The institution manages its physical resources, through institutional planning, to ensure effective space utilization necessary to support its programs and services.  (Standard III B1a) 
The institution demonstrates evidence of planning, building, maintaining, and upgrading its physical resources to assure effective utilization and continued quality necessary to support its program and services through the following additions and advancements of its facilities.

In 2002, a new state-funded 7,800 square foot Child Development Center was completed.  The center is a wonderful improvement over the previous thirty-year-old, second-hand, prefabricated units with severely limited cooking facilities.

The college has successfully removed the sprayed-on asbestos fire proofing from 2½ buildings with the second half of the Liberal Arts Building to be abated in 2005.  This project will require collaborative planning and coordination to relocate classes and staff from the building during Spring and Summer with a minimum of interference to the student learning experience.

In 2003, the telephone system was  upgraded utilizing the fiber backbone on the campus. By changing from old copper lines to the modern fiber technologies we have provided more access with extensive upgrades and capabilities. The project allowed us to provide better access and features to all staff, full time and part-time faculty. We were also able to use this new system to install emergency phones in classrooms that previously had no means of communication.
With local funding, the College was able to bring the Print Shop back onto the campus where it is networked and easily accessible by faculty and staff.

With community assistance, two new soccer fields have been constructed and two additional fields will be ready soon.  And in 1999, six tennis courts were constructed with a donation from a local business community partner. 
As part of requests made by the Associated Student Body, the college has created a beautiful new entry at Jacaranda during 2002.  The entry enhancements include curb cuts and sidewalks for disabled students as well as students with children.  In 2004, a second project requested by students was improvements to the steep walking path used by students and staff as part of their physical workouts.  New paving and safety handrails have been installed.

Also during 2002, a new well was drilled to replace the 60-year-old, partially collapsed water well that provided water for irrigation and replacement lake water used to cool buildings.  

In 2001, a regulation football field was developed/renovated and home games were actually played on campus instead of renting.  In 2003, the Victor Valley College Rams advanced, for the first time ever, to the Southern California Section Potato Bowl in Bakersfield.

Among many individual sign improvement projects, the upgrade of our directories was completed in 2003.

Installation of a new sewer line servicing the Humanities Center area.  The previous system was inadequate and resulted in numerous breakdowns each semester.

Approximately 20 percent of all classrooms and parking lots are refurbished each year to ensure that campus physical facilities are maintained at a quality level.

The College will continue providing high quality maintenance, custodial, grounds, and physical plant operations.  However, the impact of recent budget reductions and personnel shortages continues to take its toll on existing staff.

Facilities planning is ongoing and projects under consideration include ACM Liberal Arts, replacement of air handlers campus wide, abatement of automotive restrooms and remodel for ADA access.

A room-by-room space utilization study of the instructional facilities based upon enrollments in 2002-03 provided significant information for the last Five Year Capital Outlay Construction Plan.  Principles from that study, which are still applicable, are outlined as follows: 

Lecture:  

Average lecture room sizes tend to be too large for current needs.  This contributes to an actual shortage of classroom scheduling units on campus when overall lecture square footage is more than adequate relative to state space standards.  Lecture space provided on campus is 157% of state standards based on the 36,084 lecture WSCH in 2002-03.

Lab:

Offices:  show a 107% ratio for 2002-03, but this immediately drops to 96% the next year and to 91% before the ATB project is completed.  From necessity over the years, faculty offices have ‘crept’ into odd corners, support rooms, and some other spaces such as lecture rooms.  Several lecture rooms have been temporarily provided with movable semi-partitions to serve faculty office needs.

The college will ensure the continued quality of its maintenance, custodial, and grounds by employing the use of customer satisfaction surveys, cross training, and use of employee rotation to gain broader knowledge of facility needs.

The Maintenance & Operations staff will be pursuing a more aggressive approach to preventative maintenance of its facilities with information gained from these surveys.
The College continues to complete funded projects in a timely manner.

The maintenance department uses a system of priority ranking work order requests that are received electronically and by phone.  All requests to keep the teaching and study environment working are second only to safety issues.  With the Energy Management System serving nearly all buildings on campus, the computer monitoring of all critical buildings functions ensures a healthful learning and teaching environment.

Standard III B 1a Planning Agenda
Standard III B 1b.  The institution assures that physical resources at all locations where it offers courses, programs, and services are constructed and maintained to assure access, safety, security, and a healthful learning and working environment.

Standard III B 1b Descriptive Summary

Physical facilities are constructed and maintained to ensure access, safety, security, and a positive learning environment.  The previous self-study addressed the need for maintaining budget support for the Maintenance and Operations Department areas.  The M&O department has budget support for personnel, equipment, tools, vehicles, and supply resources to maintain the campus at a quality level.  The department is encouraged to seek better ways to complete their tasks through staff development activities, trainings, consultants, and equipment.  The department is currently funded for (9) maintenance, (6) grounds, and (13) custodial personnel, as well as a director and a clerical support position.

The design and construction of capital outlay projects for classrooms, labs, and other student services facilities are completed under Title 24 of the California Code of Regulations, also know as the California Building Standards Code.  Updating accessibility as a function of the Americans With Disabilities Act (ADA) is always an important part of the remodeling planning process.  Signs have been placed in each classroom giving contact information should students need to report a compliance/access issue not met in the facility.
The District’s Foundation was successful in obtaining a grant totaling $50,000 from the County of San Bernardino.  These funds will be spent on the upgrade of current doors to make them more accessible and to comply with current ADA standards. 

When planning remodeling projects, the college improves accessibility by adding electric doors, electric door openers, ramps and compliant doorway thresholds, and improvements to paths of travel. Approved signage with contact numbers is also in place on all automatic doors on campus. The Director of Maintenance & Operations works directly with the Director of Disabled Student Programs and Services to insure all disabled student accessibility needs are met.
The existing 70’ freestanding Elevator Tower at the bottom of a sheer cliff connects upper and lower campus.  Recognizing the need for even greater reliability and accessibility for both able and disabled students, the college installed a second elevator in 2002.  When needed, there is room for a third elevator.  The Advanced Technology Center will also include an elevator to assist students and staff in overcoming the 8’ topographic change of that building site.

The college has a well-developed maintenance program through which there is a systematic refurbishment of classrooms and other facilities campus wide.  Major maintenance projects are funded through the state scheduled maintenance program.  Among the projects completed in the last four years are:  re-roofing, electrical distribution systems, hillside stabilization, replacement of well, upgrade of Performing Arts Center sound system, and heating and cooling systems renovation.

Classrooms are repaired and repainted on a three-year cycle and work orders can be submitted electronically on-line.  All work orders regarding safety hazards are addressed immediately.

In 2003, the college contracted with 3D/International to assess all campus facilities.  The completed report provided a basis for prioritizing maintenance projects.  The report indicated that more buildings then previously anticipated were in need of repair, upgrading, or replacement.

The College continues to replace classroom and office furniture to ensure safety, sound ergonomics, and accessibility for all staff and students.

A Safety Committee was recently formed consisting of all constituents on campus.  The first Safety Committee meeting took place on November 4, 2004.  The group plans to come up with goals and objectives, which will further ensure that all aspects of safety are addressed regarding the physical resources on campus.

Traffic safety is a very important issue for the College.  The increase in number of students is reflected in an increase in traffic entering and exiting the campus as well as the growing demand for additional parking spaces.  As the internal traffic and the traffic on Bear Valley Road (the only route to the campus) increases, both the entries at Jacaranda and Fish Hatchery Road present safety concerns.  The College is working closely with the cities surrounding the campus to coordinate efforts to improve traffic related problems. These campus flow concerns have been addressed in recent studies by 3D/International, MASS Company and our own Facilities Focus Group.  Changes have been made on campus to redirect the flow of traffic to reduce left-turn accidents.

In a partnership with the Victor Valley Transit Authority, the College participated in the development and construction of a multi-model bus transit center on campus that provides shelter from the wind, sun, and rain.  Security lighting and a drinking fountain have been added.  Additional room was built for recharging electrical wheelchairs used by students enrolled in the Disabled Students Programs and Services.   When completed, the project will make it easier, safer, and more convenient for students and staff to use our expanding local public transit system.

The College is a partner in a California Department of Transportation grant to improve Bear Valley Road, which includes a stoplight and intersection improvements with a proposed Park-N-Ride facility at Fish Hatchery Road.  This project, when completed, will provide for greater safety during entering and exiting of the campus, aid in the reduction of air pollution in the high desert, and provide additional parking for visitors to the campus.

A post-Northridge Earthquake survey by the Department of State Architect found the Auxiliary Gymnasium (one of the original five buildings) to be seismically unsafe.  The College has presented a Final Project Proposal to the Chancellor’s Office for a replacement project.  The Final Project Proposal has been approved to build a new adaptive physical education center.  This project is currently in the working drawing stages and should be submitted to the Department of State Architect for approval by March of 2005.  The total cost of this project is $3,612,000.  It will house dance studios, adaptive physical education classrooms, shower and locker areas, offices, classrooms, and a gym area.  This project can be viewed at the states Fusion website. http://fusion.deltacollege.edu/default.asp
The College abated asbestos containing sprayed-on fireproofing material in the old Humanities and Business Buildings.  Both buildings have been reconstructed providing clean, well-lighted, and like-new facilities.  The College has recently received funding to abate the asbestos containing sprayed-on fireproofing material from the Liberal Arts Building.

The college maintains a safe environment through the use of trained security professionals and technology.  The Campus Police patrols the campus twenty-four hours a day.  Campus Police are sworn police officers.  Most buildings on campus have security systems including video surveillance.

Instructional technology systems and equipment are developed and maintained to ensure computer information and data are accessible, safe, and that confidentiality is maintained for all student and employee records.

The College aggressively pursues a program of surveying all equipment in order to maintain the inventory to ensure that equipment, i.e. chairs, desks, and workstations remain in good condition to provide safe, comfortable, and efficient learning and working environments for students and staff.

Energy efficiency is extremely important to the educational setting as well as the financial well being of the College.  Five of the largest and most utilized buildings on campus are cooled through the Central Plant chillers.  Well water is pumped from the ground at approx 53 degrees then circulated through the buildings as a pre cooler to the system. It is then pumped back to the Central Plant and used as condensing water for the chillers, after which it is returned to the lake.  The water is then pumped from the lake to irrigate the campus landscaping and thereby returned to the aquifer. This unique system continues to save thousands of dollars on utility costs each year. This system and its unique design received an Energy Conservation award from Southern California Edison as a result of its energy savings design.
All new lighting fixtures installed are energy efficient T 8 type fixtures and ballast and most buildings are on a computerized energy management system.

Inventory is the responsibility of Purchasing and Warehousing.  Computerized records are kept of all capital equipment. Instructional Technology (IT) handles computer equipment and software separately.  Annual random audits of physical inventory are made by Warehousing to confirm location and condition.

Student classroom furniture is continuously upgraded to ergonomic student computer stations and chairs.  Every lab is disabled accessible.  Employee work equipment has also been upgraded to ensure work effectiveness and efficiency.  Requests for ADA compliant furniture are submitted electronically to the Maintenance and Operations department each semester to meet the needs of students with disabilities.

Standard III B 1b Self Evaluation

The graph below, taken from the internal opinion survey conducted in April 2004, indicates that the majority of campus employees believe that the institution manages its physical resources in a manner to ensure safety and access for the campus community. http://www.vvc.edu/offices/research/IRwebsite04/
The institution manages its physical resources in a manner to ensure safety and access for the campus community.  (Standard III B1b)
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The College has been successful in yearly applications for funds for the College Scheduled Maintenance Program receiving, on average, more than $300,000 in state support.  Projects already identified and typical of these ongoing efforts include:  stabilization of the steep hillside, erosion control campus wide, replacement of high voltage electrical equipment, Humanities Center sewer system, roof replacements, etc.

We need to improve our efforts to meet the legal requirements for holding regular college level safety meetings.  In order to do so the college will  establish sub-committees for buildings/organizations and regular scheduled meetings.

Plans for a representative from Keenan & Associates to tour the campus have begun.  The tour will consist of the representative visiting as many areas as possible to look at ergonomic issues and training individuals on how best to set up and use their work stations to help avoid issues such as wrist, neck or back strain.

Standard III B 1b Planning Agenda

1.
To improve the institutions efforts to meet the legal requirements for holding regular college level safety meetings, the newly formed Safety Committee plans to implement the following nine Cal-OSHA mandated programs through its insurance carrier:

1.
Ergonomics (Office) – T8 CCR 5110

2.
Injuries and Illness Prevention Program – T8 CCR 3203

3.
Chemical Hygiene Program – T8 CCR 5191

4.
Bloodborne Pathogens Programs – T8 CCR 5193

5.
Safe Work Practices – T8 CCR 1509

6.
Lockout/Tagout – T8 CCR 3314

7.
Hazard Communication Program – T8 CCR 5194

8.
Confined Space Entry Program – T8 CCR 5157

9.
Emergency Action Plan – T8 CCR 3220

2.
The Director of Maintenance and Operations plans to work with the MIS department to create an annual survey, giving students, faculty, and staff an opportunity to voice their opinions on the areas of strengths and weaknesses of the Maintenance & Operations, Grounds, and Custodial departments of the College.

Once these surveys are collected and the data is analyzed, the department will use this information to improve the institution by creating safer and more efficient physical resources, which will in turn foster student learning outcomes.
Standard III B 2.  To assure the feasibility and effectiveness of physical resources in supporting institutional programs and services, the institution plans and evaluates its facilities and equipment on a regular basis, taking utilization and other relevant data into account.

Standard III B 2 Descriptive Summary

The College understands the critical connection between successful learning and a positive, reinforcing learning environment.  This understanding is demonstrated throughout the campus.  The continuing growth in student enrollment must be supported with an increasing number of classrooms, labs, and service facilities that are technologically current, safe, and accessible. 

Plans for future facilities are tied in part to Program Review where departmental self-studies are conducted and plans for program evaluation and planning occurs.  Through educational planning, budget development, and institutional research, Program Review looks at the needs of physical resources to support the institutions programs and services on a regular basis.

http://www.vvc.edu/offices/planningresourcedevelopment/program-review-committee/index.htm
The annual five-year construction plan is a fundamental tool in the support of educational planning.  If the results of the current educational planning efforts call for adjustments in proposed projects for the next Five Year Construction Plan, they will be made.  If, on the other hand, they confirm what has been proposed, project planning can proceed with the assurance that it is responsive to the rapidly changing community needs and the role of the college within it.

Physical resources planning must involve all levels of the institution so that new and renovated facilities address instructional needs identified in the Integrated Master Plan and also meet the needs of students, faculty, and staff.  When a new capital outlay project is conceived, a special ad hoc committee is formed.  This committee includes the college’s architect, special consultants as needed, faculty, administrators, maintenance, operations, and instructional technology personnel, security, and other interested staff.Meetings are held periodically until a conceptual design is ready to be turned into working documents.

When remodeling of facilities is required, all end-users, IT, Maintenance and Operations, communications, and other staff participate in the planning, scheduling, and development of these smaller projects to create an enhanced facility that meets instructional needs.  Updating ADA accessibility is always an important part of any remodeling planning.

Selection, maintenance, inventory, and replacement of equipment are conducted through a coordinated process involving faculty, staff, and administration in support of the college Integrated Master Plan.  All equipment is coordinated and purchased through the Purchasing Department.  Those who work with equipment identify needed new and replacement equipment at the line level.  Their suggestions and requests are forwarded through meetings with their supervisor, who in turn completes the formal budget request document.  Equipment needs are identified in the Program Review process.  The current budget planning process provides for equipment needs.


Standard III B 2 Self Evaluation

Physical resource planning involves all levels of the institution to ensure coordination between infrastructure and the Educational Master Plan and physical resource priorities, planning, and budget allocation are based on the potential contribution to the achievement of student learning outcomes.  The College’s Mission Statement reflects the importance of planning and evaluating its physical resources when it states, “Victor Valley College is a learning organization committed to instructional and institutional innovation and excellence, systematic self-evaluation and improvement, and learning-centered planning and allocating of resources”. 
http://www.vvc.edu/offices/planningresourcedevelopment/missionstatement.htm
The College files a Five Year Capital Outlay Construction Plan annually.  This plan includes the Initial Project Proposals for new facilities. The plan also includes the Final Project Proposals for projects proposed in previous years and found to meet the statewide basic criteria for project development.

The College files a Space Inventory Report annually.  This report identifies the ways in which existing space is utilized and assesses the efficient use of space.  This report is a critical and essential component of any request for new facilities.

Facility planning is an ongoing process.  Other facility needs under consideration include:

Academic Commons Renovation – renovations will be necessary when current occupants will be moved to the completed Advanced Technology Center

Vocational Technology Building – to replace 35-year-old automotive-welding-electronics buildings

Allied Health – Phase I – to provide more and newer classrooms for these fast-growing programs

Humanities/Social Sciences – to provide permanent building and remove modular units

Westside Center – Phase I – to take educational services to the west side of the high desert where community growth is occurring

Safety/Security Road – Phase II – to improve circulation and remove traffic hazards

Music Building – to replace a 40-year-old building that has limited ADA accessibility

Fire Technology – to take this program out of 30-year-old modular units and provide relevant training facilities

Central Plant – Phase II – to address the need for additional heating and cooling

Campus Parking and Lighting – to provide more and safer parking areas.

Practice Fields/Tracks

Liberal Arts Building Renovation – this building is one of five original buildings and requires updating to meet new codes

Student Activities Center Renovation/Addition – with the continued growth in student population, additional activity space and food services will be required

Infrastructure Upgrades – to replace aged and worn underground piping and conduit

A teaching lab for the Restaurant Management program 

An adaptive physical education facility

Assorted scheduled maintenance projects

A lecture/lab classroom building

A sports complex/stadium

IT upgrades

A classroom communications system

A distance education center on the west side of the I15 freeway
A writing center lab

A new health sciences center

A school of business center

A family care/foster care education /training center

Automotive/AJ/fire-technology/ welding/electronics/vocational center

Technological infrastructure and equipment must be assessed annually to meet the needs of educational programs and services.

Standard III B 2 Planning Agenda 

None
Standard III B 2a.  Long-range capital plans support institutional improvement goals and reflects projections of the total cost of ownership of new facilities and equipment.

Standard III B 2a Descriptive Summary

Selection, maintenance, inventory, and replacement of facilities and equipment are conducted through a coordinated process involving faculty, staff, and administration in support of the college Integrated Master Plan.  Program review is a major source of information regarding future physical resource needs.  When the Five Year Capital Outlay Plan process indicates a new facility can be supported as a result of the shortage of space and the increase in students and classroom productivity, the college begins the development of new space.  This phase of planning and the subsequent construction covers a period of four to six years.  In accordance with formulas utilized by the state, maintenance and operations funding is allocated to the college within one year of the date the new facility is occupied.  During the initial period of use, the college absorbs the increased operations costs of utilities, supplies, and human resources.

Capital renewal costs over the next 10 years would be required to maintain the current FCI.  The total to keep the FCI stable is approximately $21.2 million.

The estimated repair cost for all deficiencies is $10,479,787 based on current industry standards.

The college contracted with 3D/International to perform a facilities assessment in 2002.  The overall Facilities Condition Index (FCI) of the facilities at VVC is 9.16% and is typical of what is found for facilities of similar age, type, and function across the nation.  This is a “Fair” FCI (as defined by the Association of Higher Education Facilities Officers) and the facilities are generally well maintained.  (An FCI of 10% and above is considered poor).  The majority of the deferred maintenance requirements are of the type that can be renewed without demolition of the facility i.e. mechanical and electrical systems, wall and floor finishes, and exterior doors and windows.  Not all facilities should be renovated; however, renovation can remain an option as the college considers master planning for new buildings.

Nearly every new capital outlay project is supported by a new equipment allocation which is released to the college after the new project reaches 50% of completion.

Standard III B 2a Self-Evaluation

When planning for future facilities to meet growth and change needs of students, the college previously has not budgeted for the increased costs of maintenance and operations personnel augmentation that will be needed when the completed facility is occupied.

The equipment allocation made for most capital outlay projects does not cover the total cost of ownership (TCO) for new equipment.  Older equipment with useful life remaining is added to the inventory of the new facility.  Few local dollars are allocated to replace these pieces of equipment at the time of occupancy.  The state does provide annual funds in the way of instructional equipment monies to the District.  These funds are based on the amount of FTE generated by the District in the previous fiscal year.

Standard III B 2a Planning Agenda

Standard III B 2b.  Physical resource planning is integrated with institutional planning.  The institution systematically assesses the effective use of physical resources and uses the results of the evaluation as the basis for improvement

Standard III B 2b Descriptive Summary

Physical resource planning involves all levels of the institution to ensure coordination with the Integrated Master Plan and Program Review process.  The existing process provides for input from all areas of the campus community.

Long range planning in the Facilities Master Plan Focus Group  includes:  Faculty, Students, Staff Management, Administration, Board representatives.  In addition, the specific project design groups include the college architect and specialized facilities consultants, a technology consultant, communications and IT staff, maintenance and operations staff, end users, and other interested staff. Also included in all capital projects are representatives from local utilities such as Southern California Edison, Southwest Gas and others who provide possible substantial rebate dollars when the project is designed with energy savings in mind.  Opportunity is provided for constituents to brief their representative groups and return with suggestions and other responses.

A need for equipment inventory request is handled through program review to instruction and administrative support is identified in the program review process.  The allocation of financial resources for those purchases is made through the budget development process.

Standard III B 2b Self-Evaluation Review

Physical resource planning and evaluation support institutional goals and are coordinated with the Integrated Master Plan to generate the Five Year Capital Outlay Plan.  Aiding in the development of the Five Year Capital Outlay Plan, support and allocation of equipment budgets, guides the development of planned equipment purchases.

The institution should continue the improvement of its processes by engaging in systematic and integrated educational, financial, physical, technical, and human resource planning, including the implementation of outcomes measures with clear documentation of achievement, and identified priorities for improvement.

The strategic plan, facilities plan and technology plan 1993 recommendation reviewed in 1999 needs to be supported with good institutional assessment and research data.  A process of linking the various plan of the college is through the Integrated Master Plan.

In addition to long-range planning established by the college, the Associated Student Body meets annually to develop goals and objectives for the coming year.  Some of their goals have included additions and enhancements to physical resources of the college.  From the planning retreats of 1999 through 2003, the following list of student requests was presented. All of these needs will be prioritized and accomplished based on available funding.

· New campus directories and maps

· Provide building directory signs to associate each building

· Create an alpha/numeric system for buildings on campus 

· More campus police

· Display case for science lobby

· Renovation of switchback to include stairwells and handrails

· Campus beatification:  wall entrance, benches, trees, outdoor display cases, covered outdoor seating, trees at Humanities Center

· Better CDC facilities

· Additional handicap parking

· Decorative wall along Bear Valley Road

· Emergency phones in campus parking lots to insure safety of students, staff, and guests

· *99 direct dial to security office at all pay phones on campus

· Provide computers for students to process FAFFSA forms electronically

· Traffic lights

· Lake maintenance and improved lake vitality

· Remove duck droppings outside

· Clay/grass tournament tennis courts

· Shuttle for disabled students

· Arcade in SAC

· Comfortable lounge area:  pinball machines, ping pong table TV

· Improve campus maintenance (clocks, floors)

· Campus radio station

· Purchase and/or update additional adaptive equipment for disabled students

· Upgrade Bear Valley Road marquee that was donated by ASB ten years ago

· Student financed and operated recreation facility

· Exterior covered seating at SAC

· Campus-wide lighting review and improvements

· Increase parking spaces

· Update décor at Student Activities Center

· Replace SAC carpet

· Provide e-mail accounts to students

· Create an art gallery on campus

Problems with parking are listed on student and staff surveys.  It is often stated that parking is too distant from classrooms.  However, comparison with parking ratios to the majority of other community college campuses shows that Victor Valley College has a favorable parking ratio of two thousand parking spaces for the approximately 13,000 students, or a ratio of 1 to 6.  Additionally, an evaluation of the average walking distance from parking to buildings revealed that most classes can be reached with less than a fifteen minute walk.  At no time have all the parking lots been used at 100 percent.  More handicap parking spaces have been added to accommodate disabled students.

Standard III B 2b Planning Agenda
Standard III-Physical Resources Documents Cited
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Fire year capital outlay construction plan
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STANDARD III:

RESOURCES

C.  Technology Resources

Technology resources are used to support student learning programs and services and to improve institutional effectiveness.  Technology planning is integrated with institutional planning.

Standard III C 1.  The institution assures that any technology support it provides is designed to meeting the needs of learning, teaching, college-wide communications, research, and operational systems. 

Standard III C 1 Descriptive Summary

Victor Valley College is committed to providing access to technology and to using technology effectively to reach its goals. The college’s technology centered departments promote and support the use of technology to improve student learning outcomes and create a more efficient operational environment. The Information Technology (I.T.) and Management Information Systems (M.I.S.) departments design and implement effective technology solutions to support the College’s mission and goals. 

The college administration has recognized the need to update the formal technology plan, and has thus assigned a full-time Computer Information Systems faculty member to develop the Technology Plan (TP).  Since the faculty TP facilitator is a member of the Master Plan Committee, the executive summary of the TP is integrated into the Master Plan.  The goal of the TP is to ensure the technology decisions at the college support the College Mission Statement by identifying technology needs, evaluate current technology’s effectiveness, and planning for future technology acquisitions.  Specifically, the TP outlines the how technology will:

· facilitate  measurable student learning outcomes.  (Commitment, Student Learning Outcomes, Organization)

· support the college mission. (Commitment)

· support student learning programs and services and improve institutional effectiveness.  (Evaluation, Planning and Improvement, Institutional Integrity, Organization)

· provide all students access to technological resources across social, economic, and physical barriers. (Institutional Commitment, Student Learning Outcomes, Dialogue, Institutional Integrity)

· encourage and support creative and innovative uses of technology. (Commitment, Evaluation Planning and Improvement) 

· require collaborative input in technology decision-making. (Dialogue, Institutional Commitment)

· efficiently utilize resources to provide for reliable, accessible, and serviceable technology systems .  (Institutional Commitment, Dialogue)

· be implemented along with appropriate technical support staff to meet the demands of the new technology resources and programs. (Institutional Commitment)

· support the economic and workforce development goals of the college. (Institutional Commitment, Institutional Integrity)

· provide quality training and support opportunities for faculty and staff to effectively use and integrate technology on campus. (Institutional Commitment, Institutional Integrity, Dialogue) Accreditation recommendation.

· maintain, monitor, and manage technology performance standards to meet the infrastructure needs of the college community  (Evaluation, Planning and Improvement; Institutional Commitment, Organization). 

· encourage ethical best use policies and procedures regarding the acquisition and use of technology. (Institutional integrity)

Currently, the campus’ technology needs are identified on an as needed basis.  The Technology Plan is currently under revision and will outline recommended policies for identifying campus needs.  Individual departments identify their respective technology needs and submit those to the department manager for consideration.

I.T.’s primary responsibility is the design, implementation and maintenance of the complex college information network utilizing industry open architectures and designs.  In addition to facilitating measurable student learning outcomes and college operations through the effective use of technology, the department develops, improves, and maintains the campus web site to provide the students, community and staff timely and relevant campus information.

M.I.S. creates, maintains, and expands the College’s primary, centralized information system in support of admissions and records, business services, human resources, other student services, and administration.  The Interim Directory of MIS chairs the AccessVVC (Datatel) oversight committee.  Through data acquisition and report generation for fiscal offices, academic offices, and institutional research, the Institutional Research Office readily provides data on student achievement and student learning outcomes.  http://www.vvc.edu/offices/research/IRwebsite04/

Maintenance and Operations provides the college’s telecommunications infrastructure, power infrastructure, and climate control systems required for the implementation of campus wide technologies.  The telecommunications staff assists with the design, implementation and maintenance of the fiber-optic infrastructure and Voice Over Internet Protocol (VoIP) telephone system.

Instructional Media Services (IMS) provides direct classroom media and technology assistance.  In addition to providing and maintaining computer and data projectors, the IMS staff provide and train faculty in the use of DVD/VCR players and recorders, television monitors, and overhead projectors.  The video distance education facilities are maintained by IMS staff.

Disabled Students Programs Services (DSPS) provides technology assistance to students with disabilities.  The campus Title V technology policies are developed and maintained by DSPS.  Additionally, they offer a variety of technology solutions to students, such as books on tape, remote hearing devices, computers with adaptive technology, etc.

Collectively, these departments are the primary resource for providing solutions to and support for all campus technology-related initiatives, deployments, and requests. Detailed information about the technology services available to college users is provided in the Technology Plan.

Standard III C 1 Self Evaluation
Since the last accreditation evaluation visit of March 23, 1999, the TP is nearing completion, but the document and associated policies requires the input of multiple departments, and thus, requires committee oversight.  The faculty facilitator for the TP is a member of the Master Plan Committee and gives input on the technology integration.   

Despite the lack of an updated and complete TP, the campus has done a remarkable job anticipating the campus needs.  Based on an interview with the IT Network Engineer, the infrastructure in place will accommodate the campus’ growing technology needs for at least the next ten years.  For example, the current infrastructure is robust enough to support the new VoIP system.  The VoIP system reduced the campus infrastructure needs for a traditional phone switch and associated phone network.  By combining the phone infrastructure with the network infrastructure, the system is scalable to handle human resources growth without significant costs or delays associated with expanding phone switches.

On the other hand, the Spring 2004 Opinion Survey: Internal Analysis reported 35% of management felt the institutions technology infrastructure is managed in a manner that meets the institutional needs.  46% of the staff and 52% of faculty felt the technology infrastructure met the institutions needs.  Satisfaction with the institutions technology training programs was fairly low in the same survey, and thus, the Standard IIIC committee felt there was a direct correlation between training and satisfaction with the infrastructure.
Standard III C 1 Planning Agenda
Standard III C 1a.  Technology services, professional support, facilities, hardware and software are designed to enhance the operation and effectiveness of the institution.

Standard III C 1a Descriptive Summary

The Technology Plan is currently under revision by the technology plan facilitator to develop formal policies and procedures for technology acquisition, implementation, maintenance, and evaluation.  The last complete revision to the Technology Plan was finalized in 1998.  Many of the informal procedures that are in place are standard operating procedures that have evolved ad hoc over time and are based on prior practices.  Major technology acquisitions are considered by the yearly budget cycle, while small technology purchases are individually considered, discussed within the department, and reviewed by the department manager.  Once the TP is implemented, it will drive the budget considerations for technology acquisition and maintenance.  Once equipment purchases are approved, they are evaluated by the Information Technology department for warranty and compatibility with existing infrastructure.  Generally, software and non-computer related technology is at the discretion of the department manager.

The college network infrastructure is carefully planned by I.T. with the assistance of vendors such as Blue Micro, Cisco, Novell and Dell.  An overall strategy is formulated calculating for future campus expansions, network bandwidth requirements, Internet and Intranet needs, network storage, and disaster recovery.  I.T. has run fiber optic cable to each building on campus to support the bandwidth requirements of network usage and voice over IP solutions.  As a result of careful planning, the campus phone network runs over the same fiber lines that the network uses, eliminating the need for an expensive phone switch and traditional phone network.  

Over the past four years, the campus has implemented a Cisco-based switched infrastructure which has addressed many of the college’s security needs. In addition to the Pix firewall, VLAN technologies are used to separate high-risk areas (such as the CIS networking courses) and several wireless access points were safely implemened to areas that could not easily be networked.  Cisco includes the utilities to monitor the network, scan for viruses and suspicious activity, log activity, and restrict connections.  

To ensure physical security, the campus has a dedicated server room with climate control.  Only the IT staff, campus police, and two Maintenance and Operations staff have access to the room.  The room remains locked at all times and is alarmed when left unattended.  User-level security measures include forced password changes every 90 days, and LDAP and eDirectory control network services access.  Virus protection is managed by Norton enterprise solutions protecting network operating systems, desktop operating systems, and email clients.  

According to the IT Network Engineer, the campus started experiencing network reliability issues in 2002 and 2003.  Since the network has grown to over 50 servers campus wide, it has been increasingly difficult to maintain high accessibility of network services.  By upgrading the Novell operating system, implementing Novell Clustering services, and updating the disaster recovery plan, reliability has been restored.

The Advanced Technology Center is currently in the planning stages.  The building plans are in final revisions.  The building will host technology curriculum activities, including classrooms and offices for the Computer Information Systems, Business Education Technologies, Media Arts, and other departments.  According to the Directory of Maintenance and Operations, IT was an integral part in planning the technology infrastructure, which is an example of integrated technology and facility planning.  

At the inception of the Distance Education Program, various options for an online delivery system were evaluated by the Distance Education Committee.  The committee elected to recommend an online course delivery system, Blackboard, where most online courses now reside.  Technical problems associated with course modifications, site navigation, and account login usernames and passwords are resolved by the Blackboard Help Desk, available to students and faculty during normal campus working hours, including most evenings.  The Management Information Systems department works closely with Blackboard staff to integrate the Blackboard system with the College’s student information system.  Student data is provided by MIS to the Instructional Network Computer Maintenance Technician and updated frequently to ensure accurate enrollment in Blackboard course shells. The Blackboard administrator monitors log files, documenting any problems encountered during updates, so problems are detected and resolved quickly.

For over a decade, Victor Valley College contracted student and financial data services through the County of San Bernardino’s Office.  Although the program provided worked, it limited our abilities to integrate the data with web-enable applications, such as online registration.  As a result, the college researched several off-the-shelf solutions and settled on Datatel.  Although the implementation has spread over the course of 5 years, the campus has a system that is extensible, web-enabled, and secure.  Access to student record information is based on the employee or student login and password authentication. As dictated in the California Education Code, limited employee access is granted based on the employee’s position at the college.  In cooperation with IT, MIS has implemented SSL (secure socket layer) to protect sensitive information broadcasted across the Intranet and Internet.  

By utilizing Novell’s built-in system management software, ZenWorks, the college is able to manage more than 1,500 workstations remotely.  The college does not have the human resources in IT to install upgrades, troubleshoot, and maintain individual desktops. Information Technology selected Novell’s ZenWorks to accomplish centralized software distribution tasks whenever possible. System Management Server has also been helpful in collecting asset information and providing some remote diagnosis capabilities to facilitate remote troubleshooting of problems. 

To achieve an effective method of workstation installation, upgrade, or repair, most common software “images” (the complete operating system and software environment) are identified, documented, stored, archived, and deployed with a standard tool and procedure. The College is currently standardized on Norton Ghost, but ZenWorks Imaging is under implementation. 


Standard III C 1a Self Evaluation
According to the TMP, sustainability is a major challenge facing higher education institutions in the 21st century.  In other words, it is a challenge keeping the technology current.  Obsolete technology, which is common in colleges, is costly to support and it does not represent the type of environment that students will encounter in the workplace.  There is also the challenge of ensuring that the underlying technologies of system wide projects are sound and compatible with future technology directions.  As such, the TMP currently under development will outline strategies and recommend policies to sustain the campus’ technology needs.

The management and enforcement of software license integrity is an overwhelming task for IT, since the college lacks an enforceable network use policy.  IT has made reasonable efforts to implement Novell’s ZenWorks software inventory feature.  There is a need to improve the enforcement on software installation restrictions on computers.  Lab workstations, on the other hand, are adequately secured to prevent students from installing unlicensed software.  Since the campus does not have the software license enforcement under control, it is at risk of a federal software audit and could be liable for substantial software license violations.

According to the Director of Fiscal Services, the financial system does not meet the college needs.  Since the County of San Bernardino requires cash based accounting system, and Datatel uses accrual accounting practices, the system is incompatible for reporting to the County and for reporting to the State of California Chancellor’s office.  Additionally, the system does not support more than one checking system, break up student fee apportionments required for state reporting, apportion student fees owed or collected into separate fees such as parking, library charges, etc., or correctly manage student fee balances after Pell grants are awarded.  These shortcomings in Datatel can be fixed, but would require prohibitively expensive modifications to Datatel’s source code.  Although the Director of Fiscal Services did not have an exact figure for Datatel’s total cost, the first payment to the Datatel Corporation was for $1.5 million.  Additional costs for the Datatel implementation have included several consultants, full-time employees, training sessions, and other indirect costs.
The campus’ online course delivery system, Blackboard, has served the campus over the past four years.  Despite the licensing restrictions to change the system to meet some instructors’ needs, it has provided the faculty as a system to easily create courses, manage the content, and provide students with a secure, easy to understand format.

Standard III C 1a Planning Agenda
Standard III C 1b.  The institution provides quality training in the effective application of its information technology to students and personnel.

Standard III C 1b Descriptive Summary
Technology training for students is provided by the Business Education Technologies (BET), Computer Information Systems (CIS), and Electronics curriculums.  BET offers students courses in Microsoft Windows, Microsoft Word, WordPerfect, Excel, and Business Writing.  CIS offers student’s technology training in network management through Windows, Unix, and Novell, programming in several higher-level programming languages, and Internet/Web design and infrastructure.  Cisco training, circuit design, and Windows networking is offered in Electronics.    Construction Technology offers technology courses, such as Microcomputers in Construction.  Computer Integrated Design and Graphics and Media Arts offer extensive courses in 3d animation and computer aided drafting and manufacturing.  Agriculture offers courses in Geographical Information Systems.  Informally, the faculty and staff working in the various laboratories offer technical assistance to students, staff, and faculty.  

The accreditation team recommended a training system for faculty and staff to be put in place to support the technology integrated into the campus (March 23, 1999 accreditation).  The Professional Development Goal addressed in the TMP, integrated into the technology goal of the Master Plan, outlines the training system for faculty and staff to support new technologies integrated into the campus.

The Distance Education Committee implemented, and the college at one time required, pedagogical and technical training courses for all faculty teaching on line courses.  The training was designed to ensure instructors understood how to implement technology to support successful student learning outcomes.  

Originally called the Teaching Learning Center (TLC), now identified as the Education and Educational Technology department, the newly renamed department provides technical and pedagogical support to the faculty teaching online courses.  The Blackboard help desk provides some help with technical issues, but is not equipped to assist instructors with pedagogical theories for teaching distance education using Internet technology.  Additionally, the department teaches under-graduate courses required for admittance to most teacher credentialing programs.  Due to eliminated funding from the state, services in this department have been significantly reduced.  The campus now funds the department from the general fund, yet the cabinet has discussed eliminating the program.
Most technology centered labs are maintained by Instructional Assistants with the help of the IT staff.  Thus, IT provide training to IAs on network design, user management, workstation management, workstation imaging, minimal server management, and web integration.  IT staff attends Novell and Cisco trainings as needed to implement new technologies.  
Standard III C 1b Self Evaluation

Although staff development still offers classes and seminars, they are infrequent.  According to Deputy Superintendent / Executive Vice President, Instruction, given the lack of funding from the state, the campus has not allocated General Funds to support staff development activities. The combination of a lack of funding and the elimination of flex activities due to the necessary increase in class time to accommodate a lack of flex obligation has significantly impacted staff development opportunities.  

Based on interview with the chair, the Distance Education Committee is considering moving to another course management system and recommending the reinstatement of the pedagogical and technical training.  The Faculty Senate and Distance Education Committee are working on a manual to support online teachers that would address both pedagogical and technical issues.

Based on an interview with the department chair of the Education and Education Technology Department, it was indicated that the department offers the pedagogical and technical training courses for new online instructors.

Standard III C 1b Planning Agenda
Standard III C 1c.  The institution systematically plans, acquires, maintains, and upgrades or replaces technology infrastructure and equipment to meet institutional needs.

Standard III C 1c Descriptive Summary

The college’s technology infrastructure has been planned and implemented by the IT and MIS staff with the assistance of our vendors.  Each building on campus is supported by fiber-optic cable which meets our current bandwidth needs.  The Cisco-based switch infrastructure enabled the telecommunications department to remove the traditional phone switch and phone infrastructure and replace it with a Voice Over Internet Protocol (VoIP) solution that resides on the same Cisco network as the computers and associated peripherals.  Maintenance and Operations has installed electrical filtering and battery backup systems for most major labs and server rooms to protect the equipment in the event of power failure and/or power spike.

Although each department has some autonomy when selecting equipment, decisions must be made within the guidelines established by IT.  Specifically, all computers must be purchased from Dell, all phones, switches, and routing devices must be Cisco devices purchased through our vendors.  By standardizing with specific vendors, the campus has minimal vendors to contact for warranty issues.

Except for within the CIS department, all lab users must authenticate with a Novell eDirectory account to access workstations and network resources.  Staff and faculty are not required to authenticate with eDirectory to access their workstation, but must use their respective eDirectory account to utilize network services such as shared printers, server directories, etc.  To manage workstation network policy protocols and software deployment, the campus utilizes Novell’s ZenWorks utilities.

Each function described above is, of course, carried out by Victor Valley College’s technical staff, which is also responsible for many other functions, including hardware/software installation and troubleshooting, development, and user support.  Lab technicians and/or IT staff troubleshoot hardware issues and contact vendors for warranty support.

The campus ensures reliable network services through a clustered server farm.  If any one service on a server goes down, the cluster reassigns that service to a functioning server.  All storage devices in the server farm are controlled through RAID arrays, which provide data redundancy in the event of a hard disk failure.  For further protection, all data is backed up periodically using a Dell backup library. 

Standard III C 1c Self Evaluation

In most labs, students must agree to abide by a specific set of rules before a network logon, but there currently is no campus-wide computer and network use policy that applies to college employees or students. In the absence of an acceptable network use policy, problems occasionally arise over both the monopolization of shared computing resources, such as printing, and the unauthorized use of restricted or objectionable online materials. Without a policy, the problems are more difficult to identify and to resolve. Operating without a computer use policy not only jeopardizes confidential data, but also may possibly permit activities that could adversely affect the general performance and availability of networked resources. It also unnecessarily exposes the College to potential liability if information is improperly used or disseminated.

According to the Network Engineer, physical infrastructure security is adequate. Critical equipment is installed in access-controlled environments to which a small number of I.T. staff members have access. Critical equipment server rooms have appropriate uninterruptible power supplies (UPS) installed to protect the availability of the network, servers, and services.  A dedicated air-conditioning system cools and protects the primary network server room.  

Although the campus does provide for network reliability and backup, the disaster recovery plan does not include off-site backup storage.  In the event of a data disaster in the primary server room, or on campus as whole, it would be prudent to have backups off campus.  The TMP addresses the short-comings in our disaster recovery plan.

A current and comprehensive inventory of assets is a critical foundation for technology planning efforts.  The campus currently does not have an asset inventory program that is directly integrated into the student records data system.  Computer and network equipment purchases are recorded into a campus-wide inventory database called Facts Plus, which can report according to department.  Computer equipment is also entered into access database when received by IT staff and labeled with a VVC inventory number.  Since neither of the inventory programs are tied to any other databases for comparisons during program review or to compare with student learning outcomes, it is difficult to measure how technology acquisitions affect student learning outcomes.  Additionally, the asset management system is not yet used for determining an asset upgrade or replacement schedule.

Standard III C 1c Planning Agenda 

The TMP will include an element regarding how technology acquisitions and improvements supports student learning.

Standard III C 1d.  The distribution and utilization of technology resources support the development, maintenance, and enhancement of its programs and services.

Standard III C 1d Descriptive Summary

As addressed in the Technology Plan, the campus has few formalized policies and procedures for technology acquisition, use, and maintenance.  Many, if not most, of the policies and procedures that are in place are standard operating procedures that have evolved ad hoc over time and are based on prior practices.  Each department assesses its current technology, identifies its needs and submits a budget request each year.  If the superintendent/president cabinet can allocate funds and deems the request valid, then approval is given for the next budget year.  The technology acquisition is collaborated with IT, MIS, Maintenance, and/or IMS to ensure campus infrastructure compatibility and to maintain the warranty compliance.

The March 1999 self study report technology recommendations are integrated into technology decisions.  For example, the MIS program review addressed the planning agendas from the March 1999 standard five self study report.  As a result, the web based-application process has been implemented for web-registration and improved through Datatel.

Since the last site visit, IT has partnered with the Digital California Project to bring in an OC12 line.  This connection is secured by a Cisco Pix firewall.  The network is then distributed via Cisco gigabit switches and segmented into Virtual Local Area Networks (VLANs).  The gigabit switches are supported by fiber optic cable from building to building.  Additionally, IT utilizes Novell’s network operating system and clustering functions to maintain high availability.  The campus mail system, Groupwise, is protected by Symantec Anti-virus Corporate, as are all individual workstations and Windows servers.  Web and data services are Unix or Linux based, resulting in very long periods of uptime without needing to down the servers for maintenance.  The network engineer has provided a robust, secure, and reliable network infrastructure.  

The responsibility to keep technology infrastructure up-to-date has occurred on a departmental basis.  Generally, IT maintains the campus network infrastructure current to meet the bandwidth and connectivity requirements.  Individual departments evaluate the need for upgrades, replacements, and/or additions to their technology infrastructure and submit request accordingly.  

The campus has given substantial consideration to the distance education program.  An annual commitment to purchase Blackboard distance education software, along with a robust server and regular storage upgrades enables the campus to continue its growth in online education.  The campus considers technology a key component to increasing student services with limited physical resources, particularly with respect to online and hybrid courses. // Distance Ed program review

According to the MIS Program Review (2003), procedures and other reference manuals for Datatel are kept in the office and maintained by the department secretary.  As new procedures are developed, these manuals will be updated to reflect the changes. – Departmental standards and procedures are being developed to support Datatel.  There are some procedures, recently developed, that specify how the work order system functions.  This procedure will be updated and migrated to support Datatel.  Written procedures exist for many legacy procedures and are kept by the staff. 

Standard III C 1d Self Evaluation

For the most part, it is difficult to analyze the effective distribution of technology since the campus has not had a data system up to this point that collects and analyzes respective statistics.  The Technology Plan calls for more statistical data gathering so such analysis can be made, particularly for grant submissions and program reviews.  In addition, the Technology Plan identifies a technology advisory committee to oversee equitable distribution of technological resources pursuant to the educational master plan.

Although the campus has not had formal procedures for acquiring and distributing technology, technology decisions are integrated into the TMP and program reviews.   Program reviews and the TMP will drive technology decisions as outlined by the TMP.  For example, Datatel implementation and training were included in the MIS program review, and thus, implemented.

Standard III C 1d Planning Agenda

Through the Technology Plan Committee, the campus will develop a Network Use Policy that will outline appropriate behavior for staff and students use of campus technology.  

The TMP Committee will examine the Pedagogical and Technical training requirements for new online instructors and make recommendations for a sustainable training program.

The TMP Committee will add standards for technology acquisition, maintenance, and replacement.


Standard III C 2.  Technology planning is integrated with institutional planning.  The institution systematically assesses the effective use of technology resources and uses the results of evaluation as the basis for improvement.

Standard III C 2 Descriptive Summary

The Technology Faculty Facilitator is a member of the Master Plan Committee and gives input for technology into the overall Master Plan.  On January 29, 2004, the college conducted an open forum for goal setting for the Master Plan.  The technology goal was revised as a result from input from participants at the open forum.  Technology is a goal integrated under the Master Plan Goals 2004.  The Master Plan includes an executive summary of the Technology Plan.  
In order to ensure that facilities decisions emanate from institutional needs, the campus actively supports the Facilities Master Plan Focus Group, which is headed by the Vice President of Administrative Services.  The Vice President of Administrative Services also supervises the Information Technology department.  The Facilities Master Plan Focus Committee’s charge is to look at the whole district’s needs, including classes offered, technology infrastructure, grounds, etc. The committee addressed in the October 13, 2004 meeting that instruction needs to pilot the outlook of the campus technology needs.  Additionally, the committee emphasized that all decisions need come from instruction, included courses that will be taught and how technology will support those courses.

The campus maintains a five year capital construction plan.  IT staff is included in the development and evaluation of the five year capital construction plan to insure the technology infrastructure will support new construction.  For example the Advanced Technology Center design was centered on the technology infrastructure.  As a result of IT’s and CIS’s input, the building will provide wireless Internet access for students and faculty.

Although the TMP is under development and will drive facilities technology decisions, program review has been the main tool for identifying needs.  For example, in the IT program review (02-03), the staff identified the following needs:

· Switch to VoIP for telecommunications, student and administrative computing, and improve the use of technology in the classroom.

· Identified a serious weakness in the district’s information system backup.  

· Added TMP to their goals in their program review

· Added College catalogs for the past 5 years online

· Added Board Agenda and minutes to website.

Each of IT’s recommendations have since been implemented following integration with the institutional master plan.

Standard III C 2 Self Evaluation

According to the Spring 2004 Opinion Survey: Internal Analysis, a majority of the respondents felt the institution allows for the opportunity from appropriate constituents to participate in the integrated planning process.  Below are the results of the survey:


80% management agree


63% staff agree


60% faculty agree

Based on the summary of the Master Plan Goals Survey conducted in November, 

2003, 84% of the respondents indicated a preference to keep the goal of Integrating Technology in the Master Plan as indicated below:

	Integrating Technology

	The College will become a model institution in the integration and utilization of technology in the creation and delivery of academic instruction and vocational education, distance learning, academic and student support services, administrative and organizational affairs, and other operational aspects. 

Keep
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Standard III C 2 Planning Agenda

The College will develop a Technology Plan Committee to review, update, and enforce the Technology  Plan to support student learning.  This committee will assist the administration in the development of technology related goals, prioritization of technology resource allocation, and evaluation of resource utilization.  The committee will also oversee the development and maintenance of a website devoted to advertising and sustaining the use of technological services provided by the district.

The College will improve data consolidation and dissemination to evaluate technology in terms of student learning and for grant proposal development.  Ultimately, grant proposals expect measurable outcomes and the campus will be able to report gains in student learning as a direct result of technology acquisitions.

STANDARD III:

RESOURCES

D.  Financial Resources
Financial resources are sufficient to support student learning programs and services and to improve institutional effectiveness.  The distribution of resources supports the development, maintenance, and enhancement of programs and services.  The institution plans and manages its financial affairs with integrity and in a manner that ensures financial stability.  The level of financial resources provides a reasonable expectation of both short-term and long-term financial solvency.  Financial resources planning is integrated with institutional planning.  Standard III D 1.  The institution relies upon its mission and goals as the foundation for financial planning. 
Standard III D 1 Descriptive Summary
The College’s philosophy, mission, and beliefs are stated in the 2004-2005 College Catalog, page 2. The College’s vision, mission, and goals are also stated in the 2003 Victor Valley College Fact Book, and are elaborated upon in greater depth in the remainder of the document. Each division has a mission and goals based upon the College’s umbrella, vision, mission, and goals. Budget managers are requested to build their budgets based upon these. Administrative review occurs to ensure that this happens.

The Chancellor’s Office publishes reports, which clarify goals for the system, e.g., student access and diversity. The Governor’s and community college budgets also define goals for colleges. For example, funds allocated on the basis of use: growth (access), instructional equipment, facility maintenance/repair and telecommunications place limits on expenditures. Other funds allocated with specific limitations and purposes include, among others: Disabled Students Programs and Services, Extended Opportunity Programs and Services/Cooperative Agencies Resources for Education, Matriculation, CalWORKS, and Financial Aid Administration funding.

Standard III D 1 Self Study
Standard III D 1 Planning Agenda
Standard III D 1a.  Financial Planning is integrated with and supports all institutional planning. 

Standard III D 1a Descriptive Summary
Annual and long-range financial planning reflects state and national economic projections, as well as analysis of College population growth and employment trends. As with other California community colleges, the College is largely state financed, 94%; therefore, the College is dependent upon tax revenues which flow into state coffers and the accuracy of Department of Finance projections of property tax, income tax, sales tax, and other state revenues and a fair distribution of Proposition 98-based revenues. 

Based upon the Governor’s budget in January, an estimate of revenues is established for budget planning purposes. This estimate is updated based upon the Advanced Apportionment (P-1), the May Revise (P-2), and the Allocation of Revenues for the Approved General Operating Budget. Determinations are made based upon Cost of Living Allowance, Growth and/or Equalization projections, personnel (faculty, classified, management) and other human resource issues. Estimates of other expenditures are developed: supplies, contracted services, equipment, general fund reserve, contingency, and liability funds.

Determination of faculty positions is collaboratively accomplished between the College administration and the Faculty Senate. Classified and management positions are determined out of a budget priority ranking process by the Budget Subcommittee. These are financed from Growth Revenue Allocations. State regulations also drive the use of Growth funds for this purpose, e.g., the full-time faculty obligation.

The College has assumed the position that it is a state-assisted institution; therefore, it must aggressively seek alternative sources of revenues and resources. One of the resources that the College is entitled to is non-resident tuition. Each year the tuition rate is set based on a formula developed by the State. The College has three options in setting the rate: they may accept the statewide average, the rate charged by any contiguous College, or their calculated cost of attendance. Another resource comes from State and Federal grants.

Since the College administration views state funding as "state-assisted funding,” the College has been proactive in deriving revenues and cost savings from a variety of sources, e.g.:



Computerized energy management system



Energy conservation project

Central Plant Upgrade, which includes pre-cooling and irrigation process from well water



Pay telephone contract



Pooled electricity and gas JPA



Exclusive beverage agreement



Leasing food vendor space in Student Activities Center



Bid/RFP processes



Long distance telephone services



Coin-operated copy machines



COP bond restructuring

Through the restructuring of Certificates of Participation (COPs), the College has removed the long-term debt liability by investing in Guaranteed Investment Contracts (GICs) at a higher rate of return. The difference of 3.75% between the investment interest rate and the debt interest rate allows future payments to be made from interest earnings.  Evidence of the performance of the investments is reflected in the April 1, 1998, performance document from Anchor National.  For the period June 1, 1998-October 28, 1998, the borrowing rate was 2.8380, a 4.912% difference.

During 2002-03, the District’s Certificates of Participation were audited by the IRS.  In 1997, the 1994 and 1996 bonds were refunded by the District’s $53,450,000 Variable Rate Demand Certificates of Participation.  The 1994 Certificates of Participation bonds were retired on June 1, 1998.  As a result, during 1998, the District was required pursuant to the provisions of section 148(f) of the Code to compute and rebate to the United States rebatable amounts in respect of the 1994 Bonds.  No such computations were made. In being made aware of this provision, the district hired an outside consultant to make the computations with which the IRS and the district concur. The amount paid back to the IRS in the amount of $3.09 million was arrived at by negotiation between the district and the IRS.  The IRS did not formally assert any claims against the district, and did not tax any holders of the 1994 Bonds or the 1997 Bonds on interest income on the bonds.  

Financial planning includes provisions for earning all State and Federal funds for which the College is eligible.  For example, the process includes an annual FTES goal of 2 to 3 percent greater than the FTES funded cap. This assures reaching the cap and makes the College eligible to earn Basic Skills supplemental funds.

Standard III D 1a Self Evaluation

The process considers probable state funding priorities and levels resulting in a Tentative Budget for Board of Trustees review and a Final Budget for adoption at the September meeting.  These fulfill code requirements.

The annual financial budget reports include the calculation of the 50% Law.  For the past nine years, the District has consistently been in compliance with this regulation.  This is also true for the 75/25 requirement for full-time faculty.

The District has consistently established FTES funding goals, which reflect state allocations and have achieved these.  This has resulted in the District earning all funds allocated; this includes categorical programs as well.  All monies received by the District are deposited through the County and are placed in an interest-earning account.  The County maintains an accounting of the District’s income and expenses and posts transactions daily.  Financial records are open to all interested persons.

It is important to revisit recommendations that were made by the previous accreditation visiting team.  One such recommendation from 1999 was that the district “…should do a thorough analysis of the institution’s indebtedness and develop a plan that clearly demonstrates that the college will be able to liquidate its rather substantial Certificates of Participation.”  The District did respond to this recommendation by having Sutter Securities Incorporated, an independent financial advisory firm, do a thorough analysis of the district’s long-term indebtedness/investment.  Since this analysis was done, the district has drawn $3.09 million from the Guaranteed Investment Contract.  The interest rate has remained low as compared to the 7.75 percent fixed rate of the investment contract, but it may be advisable to see how the repayment of the COP is affected because of this withdrawal.**

Standard III D 1a Planning Agenda

The District should reevaluate its Guaranteed Investment Contract, to establish when the District will have to start making payments from the General Fund, and start setting funds aside for that purpose.

Standard III D 1b.  Institutional planning reflects realistic assessment of financial resource availability, development of financial resources, partnerships, and expenditure requirements. 

The district administration has access to the annual district budget as well as the ability to run reports to get an accurate picture of year-to-date expenditures and remaining budget.  The budget calendar, budget augmentation process, and tentative and final budget reflect the linkage between budget planning and educational master planning.  The Educational and Facilities Master Plans were used as a basis for the development process.  The budget augmentation process is the primary method used at Victor Valley College to ensure that budget planning supports institutional goals and linkage to other institutional planning efforts.  Budget projections include long-term goals and commitments.  Board approval is required for interfund transfers and for use of contingency funds.  

The district’s Budget Advisory Committee set up funding priorities early in the committee’s inception.  The number one priority was to promote student success.  In the face of state cuts to community colleges, the focus by the committee was to cause the least disruption to students.  Throughout the budgeting process, budget updates and projections were shared and explained to committee members.  The committee representatives were then to share this information with their constituencies.

Standard III D 1c.  When making short-range financial plans, the institution considers its long-range financial priorities to assure financial stability.  The institution clearly identifies and plans for payment of liabilities and future obligations.

The district has established a list of priorities for potential liabilities to the college such as vacation liability, increases in health and welfare costs, and costs of academic salaries associated growth.  These are included in the 2004-05 district budget. ** 

In 2000, the district hired a consultant to evaluate its Certificates of Participation program.  The consultants did three projections on how the district would be affected if the variable rate averages 3.5 percent, 3.75 percent, and 4.0 percent.  If the interest rate averages 3.5 percent, no payments on the COP will need to come from the general fund revenues; in addition, the 7.75 percent fixed rate Guaranteed Investment Contract will end the term with a balance of $10.7 million.  If the interest rate averages 3.75 percent, the district would need to make annual payments of $14,360 commencing December 2004 to December 2028.  With an interest rate of 4 percent, the district would need to make annual contributions of $156,186 from December 2004 to December 2028.  The district’s variable interest rates have averaged less than 3 percent, so it would seem that unless the economy changes drastically, the first scenario is a realistic assumption for the short-term.**

Standard III D 1d.  The institution clearly defines and follows its guidelines and processes for financial planning and budget development, with all constituencies having appropriate opportunities to participate in the development of institutional plans and budgets.

Standard III D 1d Descriptive Summary

During the 2003-04 fiscal year, the Budget Advisory Committee (BAC) was established.  The primary purpose of the committee is to make recommendations to Cabinet regarding the 2004-05 budget preparation in accordance with board policies, guidelines, and processes outlined in Board Policy 6200.  The BAC consists of faculty, classified, students, administrators, and management representatives.  In addition, resource persons were added to the committee, which included the directors of fiscal services and human resources.  The committee decision-making process was based on consensus.  Meetings are recorded for accuracy, and minutes are distributed at the next meeting.  

The processes for developing the budget are clearly defined and implemented through fiscal services. Through electronic and voice mail, as well as hard copies to budget managers, all team members are encouraged to participate in the development process. The College Assembly serves as the governance committee in the budget review process. The College Assembly consists of representatives from administration, management, faculty, classified, and student organizations.

Each year the Board of Trustees adopts a budget calendar. It serves as a guide for the Board of Trustees and Administration so that a budget is developed in a systematic manner. A budget development process goal is to communicate budget augmentations to budget managers prior to the end of the spring semester so that instructional departments can commence preparations for the upcoming academic year.

The Superintendent/President administers the budget in accordance with the policies and procedures of the Board of Trustees. The day-to-day administration of the budget is delegated to the Vice President of Administrative Services.

During the fiscal year, the Board of Trustees reviews budgeted revenues and expenditures and makes revisions as deemed necessary. The Board approves transfers between budget classifications as appropriate. The budget administrative processes are evaluated by the Administrative Team with both process and content considered.

The Director of Fiscal Services retains the final annual copy of College financial reports. These financial statements break down revenues, expenditures, year-to-date cash flow, and fund balances for each of the following funds:



General Fund



Bookstore



Capital Projects



Child Development Center



Health Trust Fund



Self-Insurance



Associated Student Body



Student Financial Aid



Debt Service Fund

Standard III D 1d Self Evaluation

While the intent of the Budget Advisory Committee was to include all constituencies in the budget preparation process, the committee lost the participation of the faculty within the first few months.  This was largely because the faculty representatives felt that some of the topics being discussed were negotiable and, therefore, should not be discussed by the BAC.  The committee representatives, including faculty, came back together in September 2004 to reestablish the mission and goals of the committee.

During years when funding is increasing, the District has practiced a budget augmentation process, where each department meets to establish their funding priorities for positions, supplies, contracts, and equipment.  These priorities of the departments then go to the deans and vice presidents, where discussion takes place with department chairs and an overall priority list is reached.  The vice presidents then take each of their comprehensive priority lists to Cabinet meetings, where needs are discussed and an overall priority list is established up to the available funding.  This priority list is distributed to everyone on campus, so everyone is aware of what requests were funded.  

The past three years have been challenging for the District.  Cuts in state funding at the beginning of the fiscal year as well as mid-year cuts have caused all departments to curtail spending.  Departments experienced cuts of 10 percent to their supply, travel, and contract budgets.  Because departments have been required to cut budgets, the normal budget augmentation process has not occurred.  This has resulted in many feeling that the needs of their departments are not being considered.  

The District administration attempts to involve the campus in the annual budget development process.   Because the District has had to look to budget cuts rather than augmentations, a 2004 survey indicates that only 29 percent of staff and 31.1 percent of faculty believes the process encourages campus-wide participation.  This in large part is because there has not been a need to go through the augmentation budget process, since there are no additional funds.  

Several instructional departments have met the funding crisis by proactively applying for departmental grants.  Departments successfully being awarded grants include Biotechnology, Agriculture, Automotive, Nursing, Education Technology, ESL, and Electronics.

Standard III D 1d Planning Agenda
2. The College will continue to reach an FTES goal of 2-3% higher than the FTES-funded cap.

3. The College will seek alternate sources of revenues and resources.

4. The College will communicate to the campus on the budgeting process for the upcoming fiscal year.


Standard III D 2.  To assure the financial integrity of the institution and responsible use of financial resources, the financial management system has appropriate control mechanisms and widely disseminates dependable and timely information for sound financial decision-making.

Standard III D 2 Descriptive Summary

The Vice President of Administrative Services is responsible for management of finances for the college. The Fiscal Services department processes are structured to provide safeguards against improper or unauthorized expenditures of college funds.

Data, reports, and summaries of revenues and expenditures are electronically accessible by all budget managers. Financial data, expenditure reports and summaries of revenues and expenditures are available through the Director of Fiscal Services by faculty, classified, and management—organizations on an "as needed" basis.  All of the preceding reflects current revenues, appropriations, reserves, expenditures, encumbrances, and allocations. These are used by the college administration in projecting the financial condition of the college and to assist budget managers in financial accounting.

Standard III D 2 Self Evaluation

According to the annual independent audits, the District’s financial accounting procedures comply with the California Community College Accounting Manual.  Financial statements/reports presented regularly to the district Board of Trustees are prepared, reviewed, and distributed in a timely and efficient manner.  The District procedures for budgeting, control, proper record keeping, reporting, and internal auditing are sound.  

The District has been part of the California Educational Computer Consortium for a number of years.  Since the last Accreditation Report, VVC has recently implemented the new Position Control Human Resources system and new Payroll System.   CECC's strong point is its support of the Integrated Concept, providing systems developed from a management perspective, with user design input, providing comprehensive and flexible solutions.  This works well for our community college as CECC works in partnership with the Chancellor's Office to support and ensure software compliance.  There are over forty San Bernardino County districts, as well as a great many other California county offices and district CECC members.

One example of the integration of the system entails the payroll system and the budget system.  The payroll system rolls data into the budget development module that automatically calculates steps, columns, and longevity amounts.  This ensures accurate salary and benefit budgets for the new fiscal year.  The system also allows the district to create several “what if” scenarios to see the effect of pay increases, benefit increases, etc.

This new integrated system allows greater flexibility and audit trails for the user and management.   In addition, in order to support the faculty information requirements for the Student Learning division, Human Resources and Payroll continue to initiate methods of integration between MAGIC/PC2000 and the newly implemented Datatel student system.  This integration allows information to flow across systems for use in faculty assignments/contracts as well as meeting the Chancellor’s Office MIS staff reporting requirements.  

Standard III D 2 Planning Agenda

1.  The College will remain alert to needed budget management controls and provide accurate and timely information for decision-making.

Standard III D 2a.  Financial documents, including the budget and independent audit, reflect appropriate allocation and use of financial resources to support student learning programs and services.  Institutional responses to external audit finds are comprehensive, timely, and communicated appropriately.

Standard III D 2a Descriptive Summary

A certified public accounting firm each year makes an annual independent audit of the College financial records and processes. The audit covers all funds, accounting processes, and related record keeping processes under the jurisdiction of the College. The audit report includes findings, recommendations and responses. The audit report also contains action taken on prior audit items and recommendations.

In addition to the independent audit, the County Auditor’s office performs an audit of College financial records and processes of accounts payable. This audit includes findings, comments, and recommendations also.

The College added an Internal Auditor position in 1999 to help ensure the financial and operating integrity of the college.  After five years in existence, it was determined that there was not a current need for an ongoing internal auditor, since Victor Valley College is a single campus.  This position was abolished at the end of the 2003-04 fiscal year.

Standard III D 2a Self Evaluation
The College implements as many audit recommendations as possible.  When recommendations come from our external auditors on how to improve a process, the district first seeks clarification from the auditors, to ensure there was no misunderstanding on how our process works. The Director of Fiscal Services and Vice President, Administrative Services then work with auditors to ensure that recommendations are implemented. The district does respond to any audit recommendations in a timely manner.

Standard III D 2a Planning Agenda

1.  The College will strive for accurate financial documents, and to adhere to public accounting standards.

Standard III D 2b.  Appropriate financial information is provided throughout the institution.

The district communicates information about the budget and fiscal conditions through a variety of sources, including weekly Cabinet meetings, College Assembly, Board of Trustees meetings, Town Hall meetings, Flex Days, and the Budget Advisory Committee.  Town Hall meetings are open to everyone; updates are given by the Superintendent/President and by the vice presidents.  Employees are free to ask questions about any issues.

Standard III D 2c. The institution has sufficient cash flow and reserves to maintain stability, strategies for appropriate risk management, and realistic plans to meet financial emergencies and unforeseen occurrences.


Standard III D 2c Descriptive Summary

The director projects cash flow analysis for the current fiscal year and the next year.  This projection lists income, expenditures, and cash balance for the current and succeeding fiscal year.  It also shows the cash balance for the previous year.  That cash flow analysis provides the basis for determining the need for a TRANs and/or short-term loan for management of the College’s cash flow.  As revenues do not flow to the College in a proportional manner, this analysis is necessary for smooth financial management of the College.

Because the timing of state and local revenue flow does not correspond to expenditure patterns of the District, the General Fund reserve is insufficient for the cash flow needs of the College.  For the past several years, this natural imbalance has been exacerbated by the six- to eight-week delay between construction expenditures and reimbursement by the state.  As a result, the College participates in a pooled TRANs to help management its cash flow.

To ensure financial viability, the District has sought non-traditional sources of revenues, including Auxiliary Foundation, Independent Foundation, and Contract Education.  As mentioned previously, many instructional departments have applied for and received grants to meet the needs for innovation in their programs.  In 2003-04, the Allied Health departments received a $1 million donation from the Dr. Prem Reddy Foundation; this will be used over the next several years to purchase much needed supplies and equipment for the programs.


Standard III D 2c Self Evaluation
The District is in a sound financial condition with at least a 5 percent reserve, and a $43,954 self insurance fund. With the rising costs of health and welfare costs, and with the hiring of new personnel, 81 percent of the 2004-05 General Fund budget is obligated for personnel related expenditures.  As a general rule, districts should not exceed 80 percent of their budget for salary and benefits.  If these costs continue to rise, programs will risk not being able to purchase needed supplies and equipment.

The College has maintained at least a 5 percent General Fund Reserve for the past several years.  The district was $115,000 shy of the 5 percent for 03-04.  This is largely due to State budget reductions to community colleges and to the faculty negotiating to get a portion of their summer pay on July 1, which is a liability payroll for the previous year.  The summer salaries paid on July 1, 2004, totaled $463,392.  The unrestricted ending balances of the district and the percentage it represents are listed below:

2003-04  $1,568,332   4.7%

2002-03  $2,456,270   7.5%

2001-02  $2,794,935   8.5%

To respond to the need to maintain a 5 percent, the district has built into its 2004-05 budget several budget items for unfunded liabilities and for economic uncertainties.  Based on the CCFS-311 report, the ending fund balance should be $2.43 million, or a 6.9 percent General Fund Reserve.

Should the need arise, the District does have access to its Guaranteed Investment Contract, which as of October 31, 2004, has a balance of $35.1 million.  The purpose of these funds is to retire the 1999 Certificates of Participation, so they should be used as a last resort.

It is the practice of the College to use its resources to provide educational and related services for present students—not for students at some time in the future.  Evidence of this is reflected by the substantial investment in up-to-date computer labs for our students.  

The District’s practice of making Auxiliary Services self-supporting also contributes to the well-being of the General Fund.  Included among these services are parking/campus police, child development center, food/vending, bookstore, and Associated Student Body.

The District manages its cash flow in the most cost effective way available through its participation in Tax and Revenue Anticipation Notes (TRANs).  For 2004-05, the District will participate in a 12-month TRAN through the Community College League of California.

The District is self funded for its workers’ compensation, property and liability.  The district participates in the Statewide Association for Community Colleges (SWACC) JPA for its property and liability, and in the Protected Insurance Program for Schools (PIPS) JPA for its workers’ compensation liability.  The district had been a member of the California Community College Risk Management Association (CCCRMA) for the past several years, where the district participated in a “fully insured” program with rates significantly less than actuarially estimated.  Rates have increased over the past few years as a result of increased medical costs, higher litigation rates, and declining investment returns, while the group’s rates had remained relatively unchanged for the past five years.  Due to the rising workers’ comp claims, insurance companies in California have discontinued offering this type of insurance.  The PIPS composite rate is 14 percent lower than the Workers’ Compensation Insurance Rating Bureau (WCIRB) premium rate for California Community Colleges.

Standard III D 2c Planning Agenda
1.  The District will be cognizant of the salary/benefit portion of the budget, and will ensure the ratio does not exceed 80%.

Standard III D 2d.  The institution practices effective oversight of finances, including management of financial aid, grants, externally funded programs, contractual relationships, auxiliary organizations or foundations, and institutional investments and assets.
Standard III D 2d Descriptive Summary

The continued expansion of categorical funds continues to make accounting, monitoring, and reporting of categorical programs a major task resulting in expanded workload for the Fiscal Services team. All categorical programs require specific training of staff and ongoing monitoring of expenditures. As exact funding levels for categorical programs is not known until well into the fiscal year, budgeting and expenditure control and monitoring are more complicated than base revenues. Examples of categorical programs include: VATEA, CalWORKS, Workforce Development, child development center funds, instructional equipment, scheduled maintenance, seismic retrofit funds, and telecommunications funds.

Program reviews at Victor Valley College identify needs for specific programs to support the accomplishment of goals.

Standard III D 2e.  All financial resources, including those from auxiliary activities, fund-raising efforts, and grants are used with integrity in a manner consistent with the mission and goals of the institution.

Standard III D 2e Descriptive Summary
All of the District’s special funds undergo the same audit as the General Fund.  Monthly financial statements for each of these funds are presented at the Board of Trustees meetings where they are reviewed.  External audits have demonstrated the integrity of their financial management practices.  Auxiliary Services has been instrumental in assisting the District to achieve its goals.  For instance, in 1999 they purchased three modular units to house several university branches on our campus.  This encourages our students to continue in their education once they graduate from Victor Valley College.  Other instances include an outdoor seating area in the Humanities Center on lower campus, and the remodeling of a vending area to house the campus ticketing booth and the college Rambassadors.  

Standard III D 2e Self Evaluation
Standard III D 2e Planning Agenda
Standard III D 2f.  Contractual agreements with external entities are consistent with the mission and goals of the institution, governed by institutional policies, and contain appropriate provisions to maintain the integrity of the institution.

Standard III D 2f Descriptive Summary

All contracts in excess of $5,000 are currently being approved by the District’s Board of Trustees, and authorized signers are limited.  This enables more controls to be placed on commitments of the District’s resources.  In addition all other contracts/agreements are taken before the Board for ratification.  Contractual agreements are formulated to be within District policies and include provisions which protect the integrity of the District.  This includes the bid/RFP documents as well as contracts and agreements.  Typically, legal advice and review is employed through a county attorney representative and/or other district legal counsel before completion and agreement.  

A certified public accounting firm each year makes an annual independent audit of the College financial records and processes. The audit covers all funds, accounting processes, and related record keeping processes under the jurisdiction of the College. The audit report includes findings, recommendations and responses. The audit report also contains action taken on prior audit items and recommendations.

Standard III D 2f Self Evaluation

The College, through legal advice and review, ensures that contracts and agreements fulfill policy requirements and protect the integrity of the district.

Standard III D 2f Planning Agenda

The College will continue to adhere to district policies and act on legal review and advice for contracts and agreements.

Standard III D 2g.  The institution regularly evaluates its financial management processes, and the results of the evaluation are used to improve financial management systems.

Standard III D 2g Descriptive Summary

As mentioned in section 2.A, a certified public accounting firm each year makes an annual independent audit of the College financial records and processes. The audit covers all funds, accounting processes, and related record keeping processes under the jurisdiction of the College. The audit report includes findings, recommendations and responses. The audit report also contains action taken on prior audit items and recommendations.  

Standard III D 2g Self Evaluation

The College values input from its auditors, and seriously considers their recommendations.  Many recommendations made by the external auditors are put into practice.  

Budgets are reviewed at several levels, including department chair, dean, and vice president.  The budget is reviewed at mid-year by fiscal services and the vice presidents to determine any departments that may run short in their budgets.

State-funded construction projects have long presented the greatest challenge for maintaining financial stability.  This results from the state construction funding processes and state construction bid processes.  Seldom are state-funded construction projects fully funded.  In addition, the District must front the monies for construction projects and then requisition the state for reimbursement.  Needless to say, there is a strain in cash flow.  In addition to participation in TRANs for cash flow, the district is proactively working with a local bank to provide a line of credit to serve as a cash flow cushion.  This strategy will be put to the test when construction of the new Advanced Technology Building gets underway in 04-05/05-06. 

Standard III D 2g Planning Agenda
Standard III D 3.  The institution systematically assesses the effective use of financial resources and uses the results of the evaluation as the basis for improvement.

Standard III D 3 Descriptive Summary

In planning for the future financial needs of the College, the goal is to attain quality educational programs, technology and physical plant by employing College financial resources assertively and creatively based on the Educational Master Plan.

Victor Valley College’s planning and implementation process are designed to link education, technology, and the physical plant with financial planning. The budget development processes are designed to implement College goals and priorities.

Facility planning processes assure the College of gaining State funds for facilities for which the College is eligible. Scheduled maintenance funds are aggressively sought by the College to ensure gaining State funds to maintain facilities. Finally, the College has aggressively worked to ensure that Auxiliary Services are self-supporting and independent of the general operating budget of the College.

Standard III D 3 Self Evaluation

Standard III D 3 Planning Agenda
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		Respondent Characteristics

		Employee Category		Sample		Population		Percent represented

		Full-time faculty		53		136		39.0

		Associate Faculty		10		324		3.1

		Classified Staff		32		186		17.2

		Classified Management		15		36		41.7

		Academic Administrator		7		10		70.0

		Gender		Sample %		Population %

		Females		50.8		48.4

		Males		45.0		51.6

		No response		4.2		0.0
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groupings

				Faculty		Staff		Management

		q1		86.9		93.3		100.0

		q2		85.2		80.6		89.5

		q3		68.5		61.5		66.7

		q4		74.1		62.1		95.2

		q5		80.7		75.0		100.0

		q6		48.8		44.4		60.0

		q7		57.4		48.3		50.0

		q8		60.4		63.0		80.0

		q9		61.4		56.5		68.4

		q10		77.8		66.7		89.5

		q11		72.2		62.1		71.4

		q12		68.3		60.0		95.2

		q13		55.3		45.0		80.0

		q14		82.8		81.5		95.0

		q15		80.4		87.1		84.2

		q16		82.9		87.5		100.0

		q17		71.9		58.1		77.8

		q18		70.0		68.4		76.9

		q19		69.8		74.2		85.0

		q20		76.0		60.7		68.4

		q21		80.7		87.1		85.7

		q22		74.1		80.0		90.0

		q23		72.5		35.3		89.5

		q24		67.9		82.1		78.9

		q25		67.7		60.7		90.0

		q26		85.7		76.5		71.4

		q27		76.2		66.7		90.9

		q28		48.1		24.1		50.0

		q29		44.2		37.9		50.0

		q30		41.0		44.0		85.7

		q31		57.9		42.3		42.1

		q32		59.6		34.4		60.0

		q33		66.0		44.8		68.2

		q34		78.3		47.8		81.3

		q35		51.8		41.4		61.9

		q36		59.0		16.1		38.1

		q37		51.9		29.6		50.0

		q38		70.2		83.3		95.0

		q39		56.5		23.3		45.0

		q40		52.0		46.2		35.0

		q41		38.5		25.0		50.0

		q42		31.1		29.0		71.4

		q43		36.0		35.7		61.9

		q44		36.0		35.7		61.9

		q45		33.3		17.6		47.1

		q46		50.0		35.5		80.0

		q47		48.3		61.1		90.0

		q48		51.9		39.3		38.1

		q49		46.2		18.8		42.1

		q50		37.8		29.6		19.0

		q51		65.1		50.0		54.5

		q52		35.7		14.3		52.6

		q53		28.1		8.7		26.3

		q54		77.3		45.5		81.0

		q55		75.0		47.1		100.0

		q56		78.4		61.1		100.0

		q57		55.6		14.3		72.2

		q58		91.2		68.8		100.0





overall

		QUESTION #		Strongly Agree & Agree		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		86.7%		91.3%		1.7%

		2		79.1%		84.9%		5.0%

		3		56.7%		66.7%		12.5%

		4		65.8%		75.2%		10.0%

		5		72.5%		82.8%		10.0%

		6		37.5%		49.5%		21.7%

		7		45.8%		52.9%		11.7%

		8		51.7%		65.3%		18.3%

		9		44.1%		61.6%		25.8%

		10		65.0%		78.0%		14.2%

		11		60.0%		68.6%		10.8%

		12		64.1%		72.0%		9.2%

		13		42.5%		58.6%		25.8%

		14		72.5%		82.1%		10.0%

		15		73.4%		83.0%		10.0%

		16		55.9%		88.2%		35.0%

		17		61.7%		69.2%		8.3%

		18		49.2%		71.1%		28.3%

		19		70.8%		73.9%		2.5%

		20		57.5%		70.4%		16.7%

		21		76.7%		83.6%		6.7%

		22		71.7%		78.9%		7.5%

		23		44.2%		68.8%		34.2%

		24		62.5%		74.3%		13.3%

		25		64.2%		69.4%		5.8%

		26		54.2%		81.3%		31.7%

		27		70.8%		75.9%		5.0%

		28		36.7%		42.3%		11.7%

		29		37.5%		44.1%		13.3%

		30		45.0%		50.0%		8.3%

		31		44.2%		51.5%		11.7%

		32		45.8%		51.9%		10.0%

		33		53.3%		61.0%		10.8%

		34		50.9%		70.9%		26.7%

		35		45.0%		50.5%		8.3%

		36		40.8%		43.0%		3.3%

		37		39.1%		46.1%		13.3%

		38		70.8%		78.7%		8.3%

		39		42.5%		45.5%		4.2%

		40		37.5%		46.9%		17.5%

		41		25.8%		38.3%		30.0%

		42		31.7%		39.2%		15.8%

		43		34.2%		41.4%		15.0%

		44		17.5%		26.9%		32.5%

		45		16.7%		32.8%		46.7%

		46		46.7%		51.4%		6.7%

		47		47.5%		59.4%		16.7%

		48		39.2%		45.6%		11.7%

		49		24.1%		39.2%		35.8%

		50		24.2%		31.2%		20.0%

		51		42.5%		58.6%		25.0%

		52		18.3%		36.1%		46.7%

		53		13.4%		21.6%		35.8%

		54		50.8%		70.1%		25.0%

		55		45.9%		74.3%		35.8%

		56		46.7%		78.9%		38.3%

		57		25.0%		50.8%		48.3%

		58		50.0%		88.2%		40.0%





overall_with_challenges

		QUESTION #		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		91.3%		1.7%

		16		88.2%		35.0%

		58		88.2%		40.0%

		2		84.9%		5.0%

		21		83.6%		6.7%

		15		83.0%		10.0%

		5		82.8%		10.0%

		14		82.1%		10.0%

		26		81.3%		31.7%

		22		78.9%		7.5%

		56		78.9%		38.3%

		38		78.7%		8.3%

		10		78.0%		14.2%

		27		75.9%		5.0%

		4		75.2%		10.0%

		24		74.3%		13.3%

		55		74.3%		35.8%

		19		73.9%		2.5%

		12		72.0%		9.2%

		18		71.1%		28.3%

		34		70.9%		26.7%

		20		70.4%		16.7%

		54		70.1%		25.0%

		25		69.4%		5.8%

		17		69.2%		8.3%

		23		68.8%		34.2%

		11		68.6%		10.8%

		3		66.7%		12.5%

		8		65.3%		18.3%

		9		61.6%		25.8%

		33		61.0%		10.8%

		47		59.4%		16.7%

		13		58.6%		25.8%

		51		58.6%		25.0%

		7		52.9%		11.7%

		32		51.9%		10.0%

		31		51.5%		11.7%

		46		51.4%		6.7%

		57		50.8%		48.3%

		35		50.5%		8.3%

		30		50.0%		8.3%

		6		49.5%		21.7%

		40		46.9%		17.5%

		37		46.1%		13.3%

		48		45.6%		11.7%

		39		45.5%		4.2%

		29		44.1%		13.3%

		36		43.0%		3.3%

		28		42.3%		11.7%

		43		41.4%		15.0%

		42		39.2%		15.8%

		49		39.2%		35.8%

		41		38.3%		30.0%

		52		36.1%		46.7%

		45		32.8%		46.7%

		50		31.2%		20.0%

		44		26.9%		32.5%

		53		21.6%		35.8%






_1164013500.xls
demos

		Respondent Characteristics

		Employee Category		Sample		Population		Percent represented

		Full-time faculty		53		136		39.0

		Associate Faculty		10		324		3.1

		Classified Staff		32		186		17.2

		Classified Management		15		36		41.7

		Academic Administrator		7		10		70.0

		Gender		Sample %		Population %

		Females		50.8		48.4

		Males		45.0		51.6

		No response		4.2		0.0
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groupings

				Faculty		Staff		Management

		q1		86.9		93.3		100.0

		q2		85.2		80.6		89.5

		q3		68.5		61.5		66.7

		q4		74.1		62.1		95.2

		q5		80.7		75.0		100.0

		q6		48.8		44.4		60.0

		q7		57.4		48.3		50.0

		q8		60.4		63.0		80.0

		q9		61.4		56.5		68.4

		q10		77.8		66.7		89.5

		q11		72.2		62.1		71.4

		q12		68.3		60.0		95.2

		q13		55.3		45.0		80.0

		q14		82.8		81.5		95.0

		q15		80.4		87.1		84.2

		q16		82.9		87.5		100.0

		q17		71.9		58.1		77.8

		q18		70.0		68.4		76.9

		q19		69.8		74.2		85.0

		q20		76.0		60.7		68.4

		q21		80.7		87.1		85.7

		q22		74.1		80.0		90.0

		q23		72.5		35.3		89.5

		q24		67.9		82.1		78.9

		q25		67.7		60.7		90.0

		q26		85.7		76.5		71.4

		q27		76.2		66.7		90.9

		q28		48.1		24.1		50.0

		q29		44.2		37.9		50.0

		q30		41.0		44.0		85.7

		q31		57.9		42.3		42.1

		q32		59.6		34.4		60.0

		q33		66.0		44.8		68.2

		q34		78.3		47.8		81.3

		q35		51.8		41.4		61.9

		q36		59.0		16.1		38.1

		q37		51.9		29.6		50.0

		q38		70.2		83.3		95.0

		q39		56.5		23.3		45.0

		q40		52.0		46.2		35.0

		q41		38.5		25.0		50.0

		q42		31.1		29.0		71.4

		q43		36.0		35.7		61.9

		q44		36.0		35.7		61.9

		q45		33.3		17.6		47.1

		q46		50.0		35.5		80.0

		q47		48.3		61.1		90.0

		q48		51.9		39.3		38.1

		q49		46.2		18.8		42.1

		q50		37.8		29.6		19.0

		q51		65.1		50.0		54.5

		q52		35.7		14.3		52.6

		q53		28.1		8.7		26.3

		q54		77.3		45.5		81.0

		q55		75.0		47.1		100.0

		q56		78.4		61.1		100.0

		q57		55.6		14.3		72.2

		q58		91.2		68.8		100.0





overall

		QUESTION #		Strongly Agree & Agree		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		86.7%		91.3%		1.7%

		2		79.1%		84.9%		5.0%

		3		56.7%		66.7%		12.5%

		4		65.8%		75.2%		10.0%

		5		72.5%		82.8%		10.0%

		6		37.5%		49.5%		21.7%

		7		45.8%		52.9%		11.7%

		8		51.7%		65.3%		18.3%

		9		44.1%		61.6%		25.8%

		10		65.0%		78.0%		14.2%

		11		60.0%		68.6%		10.8%

		12		64.1%		72.0%		9.2%

		13		42.5%		58.6%		25.8%

		14		72.5%		82.1%		10.0%

		15		73.4%		83.0%		10.0%

		16		55.9%		88.2%		35.0%

		17		61.7%		69.2%		8.3%

		18		49.2%		71.1%		28.3%

		19		70.8%		73.9%		2.5%

		20		57.5%		70.4%		16.7%

		21		76.7%		83.6%		6.7%

		22		71.7%		78.9%		7.5%

		23		44.2%		68.8%		34.2%

		24		62.5%		74.3%		13.3%

		25		64.2%		69.4%		5.8%

		26		54.2%		81.3%		31.7%

		27		70.8%		75.9%		5.0%

		28		36.7%		42.3%		11.7%

		29		37.5%		44.1%		13.3%

		30		45.0%		50.0%		8.3%

		31		44.2%		51.5%		11.7%

		32		45.8%		51.9%		10.0%

		33		53.3%		61.0%		10.8%

		34		50.9%		70.9%		26.7%

		35		45.0%		50.5%		8.3%

		36		40.8%		43.0%		3.3%

		37		39.1%		46.1%		13.3%

		38		70.8%		78.7%		8.3%

		39		42.5%		45.5%		4.2%

		40		37.5%		46.9%		17.5%

		41		25.8%		38.3%		30.0%

		42		31.7%		39.2%		15.8%

		43		34.2%		41.4%		15.0%

		44		17.5%		26.9%		32.5%

		45		16.7%		32.8%		46.7%

		46		46.7%		51.4%		6.7%

		47		47.5%		59.4%		16.7%

		48		39.2%		45.6%		11.7%

		49		24.1%		39.2%		35.8%

		50		24.2%		31.2%		20.0%

		51		42.5%		58.6%		25.0%

		52		18.3%		36.1%		46.7%

		53		13.4%		21.6%		35.8%

		54		50.8%		70.1%		25.0%

		55		45.9%		74.3%		35.8%

		56		46.7%		78.9%		38.3%

		57		25.0%		50.8%		48.3%

		58		50.0%		88.2%		40.0%





overall_with_challenges

		QUESTION #		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		91.3%		1.7%

		16		88.2%		35.0%

		58		88.2%		40.0%

		2		84.9%		5.0%

		21		83.6%		6.7%

		15		83.0%		10.0%

		5		82.8%		10.0%

		14		82.1%		10.0%

		26		81.3%		31.7%

		22		78.9%		7.5%

		56		78.9%		38.3%

		38		78.7%		8.3%

		10		78.0%		14.2%

		27		75.9%		5.0%

		4		75.2%		10.0%

		24		74.3%		13.3%

		55		74.3%		35.8%

		19		73.9%		2.5%

		12		72.0%		9.2%

		18		71.1%		28.3%

		34		70.9%		26.7%

		20		70.4%		16.7%

		54		70.1%		25.0%

		25		69.4%		5.8%

		17		69.2%		8.3%

		23		68.8%		34.2%

		11		68.6%		10.8%

		3		66.7%		12.5%

		8		65.3%		18.3%

		9		61.6%		25.8%

		33		61.0%		10.8%

		47		59.4%		16.7%

		13		58.6%		25.8%

		51		58.6%		25.0%

		7		52.9%		11.7%

		32		51.9%		10.0%

		31		51.5%		11.7%

		46		51.4%		6.7%

		57		50.8%		48.3%

		35		50.5%		8.3%

		30		50.0%		8.3%

		6		49.5%		21.7%

		40		46.9%		17.5%

		37		46.1%		13.3%

		48		45.6%		11.7%

		39		45.5%		4.2%

		29		44.1%		13.3%

		36		43.0%		3.3%

		28		42.3%		11.7%

		43		41.4%		15.0%

		42		39.2%		15.8%

		49		39.2%		35.8%

		41		38.3%		30.0%

		52		36.1%		46.7%

		45		32.8%		46.7%

		50		31.2%		20.0%

		44		26.9%		32.5%

		53		21.6%		35.8%
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		Respondent Characteristics

		Employee Category		Sample		Population		Percent represented

		Full-time faculty		53		136		39.0

		Associate Faculty		10		324		3.1

		Classified Staff		32		186		17.2

		Classified Management		15		36		41.7

		Academic Administrator		7		10		70.0

		Gender		Sample %		Population %

		Females		50.8		48.4

		Males		45.0		51.6

		No response		4.2		0.0





q1

		Faculty

		Staff

		Management



&A

Page &P

86.9

93.3

100



q2

		Faculty

		Staff

		Management



&A

Page &P

85.2

80.6

89.5



q3

		Faculty

		Staff

		Management



&A

Page &P

68.5

61.5

66.7



q4

		Faculty

		Staff

		Management



&A

Page &P

74.1

62.1

95.2



q5

		Faculty

		Staff

		Management



&A

Page &P

80.7

75

100



q6

		Faculty

		Staff

		Management



&A

Page &P

48.8

44.4

60



q7

		Faculty

		Staff

		Management



&A

Page &P

57.4

48.3

50



q8

		Faculty

		Staff

		Management



&A

Page &P

60.4

63

80



q9

		Faculty

		Staff

		Management



&A

Page &P

61.4

56.5

68.4



q10

		Faculty

		Staff

		Management



&A

Page &P

77.8

66.7

89.5



q11

		Faculty

		Staff

		Management



&A

Page &P

72.2

62.1

71.4



q12

		Faculty

		Staff

		Management



&A

Page &P

68.3

60

95.2



q13

		Faculty

		Staff

		Management



&A

Page &P

55.3

45

80



q14

		Faculty

		Staff

		Management



&A

Page &P

82.8

81.5

95



q15

		Faculty

		Staff

		Management



&A

Page &P

80.4

87.1

84.2



q16

		Faculty

		Staff

		Management



&A

Page &P

82.9

87.5

100



q17

		Faculty

		Staff

		Management



&A

Page &P

71.9

58.1

77.8



q18

		Faculty

		Staff

		Management



&A

Page &P

70

68.4

76.9



q19

		Faculty

		Staff

		Management



&A

Page &P

69.8

74.2

85



q20

		Faculty

		Staff

		Management



&A

Page &P

76

60.7

68.4



q21

		Faculty

		Staff

		Management



&A

Page &P

q21

80.7

87.1

85.7



q22

		Faculty

		Staff

		Management



&A

Page &P

74.1

80

90



q23

		Faculty

		Staff

		Management



&A

Page &P

72.5

35.3

89.5



q24

		Faculty

		Staff

		Management



&A

Page &P

67.9

82.1

78.9



q25

		Faculty

		Staff

		Management



&A

Page &P

67.7

60.7

90



q26

		Faculty

		Staff

		Management



&A

Page &P

85.7

76.5

71.4



q27

		Faculty

		Staff

		Management



&A

Page &P

76.2

66.7

90.9



q28

		Faculty

		Staff

		Management



&A

Page &P

48.1

24.1

50



q29

		Faculty

		Staff

		Management



&A

Page &P

44.2

37.9

50



q30

		Faculty

		Staff

		Management



&A

Page &P

41

44

85.7



q31

		Faculty

		Staff

		Management



&A

Page &P

57.9

42.3

42.1



q32

		Faculty

		Staff

		Management



&A

Page &P

59.6

34.4

60



q33

		Faculty

		Staff

		Management



&A

Page &P

66

44.8

68.2



q34

		Faculty

		Staff

		Management



&A

Page &P

78.3

47.8

81.3



q35

		Faculty

		Staff

		Management



&A

Page &P

51.8

41.4

61.9



q36

		Faculty

		Staff

		Management



&A

Page &P

59

16.1

38.1



q37

		Faculty

		Staff

		Management



&A

Page &P

51.9

29.6

50



q38

		Faculty

		Staff

		Management



&A

Page &P

70.2

83.3

95



q39

		Faculty

		Staff

		Management



&A

Page &P

56.5

23.3

45



q40

		Faculty

		Staff

		Management



&A

Page &P

52

46.2

35



q41

		Faculty

		Staff

		Management



&A

Page &P

38.5

25

50



q42

		Faculty

		Staff

		Management



&A

Page &P

31.1

29

71.4



q43

		Faculty

		Staff

		Management



&A

Page &P

36

35.7

61.9



q44

		Faculty

		Staff

		Management



&A

Page &P

36

35.7

61.9



q45

		Faculty

		Staff

		Management



&A

Page &P

33.3

17.6

47.1



q46

		Faculty

		Staff

		Management



&A

Page &P

50

35.5

80



q47

		Faculty

		Staff

		Management



&A

Page &P

48.3

61.1

90



q48

		Faculty

		Staff

		Management



&A

Page &P

51.9

39.3

38.1



q49

		Faculty

		Staff

		Management



&A

Page &P

46.2

18.8

42.1



q50

		Faculty

		Staff

		Management



&A

Page &P

37.8

29.6

19



q51

		Faculty

		Staff

		Management



&A

Page &P

65.1

50

54.5



q52

		Faculty

		Staff

		Management



&A

Page &P

35.7

14.3

52.6



q53

		Faculty

		Staff

		Management



&A

Page &P

28.1

8.7

26.3



q54

		Faculty

		Staff

		Management



&A

Page &P

77.3

45.5

81



q55

		Faculty

		Staff

		Management



&A

Page &P

75

47.1

100



q56

		Faculty

		Staff

		Management



&A

Page &P

78.4

61.1

100



q57

		Faculty

		Staff

		Management



&A

Page &P

55.6

14.3

72.2



q58

		Faculty

		Staff

		Management



&A

Page &P

91.2

68.8

100



groupings

				Faculty		Staff		Management

		q1		86.9		93.3		100.0

		q2		85.2		80.6		89.5

		q3		68.5		61.5		66.7

		q4		74.1		62.1		95.2

		q5		80.7		75.0		100.0

		q6		48.8		44.4		60.0

		q7		57.4		48.3		50.0

		q8		60.4		63.0		80.0

		q9		61.4		56.5		68.4

		q10		77.8		66.7		89.5

		q11		72.2		62.1		71.4

		q12		68.3		60.0		95.2

		q13		55.3		45.0		80.0

		q14		82.8		81.5		95.0

		q15		80.4		87.1		84.2

		q16		82.9		87.5		100.0

		q17		71.9		58.1		77.8

		q18		70.0		68.4		76.9

		q19		69.8		74.2		85.0

		q20		76.0		60.7		68.4

		q21		80.7		87.1		85.7

		q22		74.1		80.0		90.0

		q23		72.5		35.3		89.5

		q24		67.9		82.1		78.9

		q25		67.7		60.7		90.0

		q26		85.7		76.5		71.4

		q27		76.2		66.7		90.9

		q28		48.1		24.1		50.0

		q29		44.2		37.9		50.0

		q30		41.0		44.0		85.7

		q31		57.9		42.3		42.1

		q32		59.6		34.4		60.0

		q33		66.0		44.8		68.2

		q34		78.3		47.8		81.3

		q35		51.8		41.4		61.9

		q36		59.0		16.1		38.1

		q37		51.9		29.6		50.0

		q38		70.2		83.3		95.0

		q39		56.5		23.3		45.0

		q40		52.0		46.2		35.0

		q41		38.5		25.0		50.0

		q42		31.1		29.0		71.4

		q43		36.0		35.7		61.9

		q44		36.0		35.7		61.9

		q45		33.3		17.6		47.1

		q46		50.0		35.5		80.0

		q47		48.3		61.1		90.0

		q48		51.9		39.3		38.1

		q49		46.2		18.8		42.1

		q50		37.8		29.6		19.0

		q51		65.1		50.0		54.5

		q52		35.7		14.3		52.6

		q53		28.1		8.7		26.3

		q54		77.3		45.5		81.0

		q55		75.0		47.1		100.0

		q56		78.4		61.1		100.0

		q57		55.6		14.3		72.2

		q58		91.2		68.8		100.0





overall

		QUESTION #		Strongly Agree & Agree		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		86.7%		91.3%		1.7%

		2		79.1%		84.9%		5.0%

		3		56.7%		66.7%		12.5%

		4		65.8%		75.2%		10.0%

		5		72.5%		82.8%		10.0%

		6		37.5%		49.5%		21.7%

		7		45.8%		52.9%		11.7%

		8		51.7%		65.3%		18.3%

		9		44.1%		61.6%		25.8%

		10		65.0%		78.0%		14.2%

		11		60.0%		68.6%		10.8%

		12		64.1%		72.0%		9.2%

		13		42.5%		58.6%		25.8%

		14		72.5%		82.1%		10.0%

		15		73.4%		83.0%		10.0%

		16		55.9%		88.2%		35.0%

		17		61.7%		69.2%		8.3%

		18		49.2%		71.1%		28.3%

		19		70.8%		73.9%		2.5%

		20		57.5%		70.4%		16.7%

		21		76.7%		83.6%		6.7%

		22		71.7%		78.9%		7.5%

		23		44.2%		68.8%		34.2%

		24		62.5%		74.3%		13.3%

		25		64.2%		69.4%		5.8%

		26		54.2%		81.3%		31.7%

		27		70.8%		75.9%		5.0%

		28		36.7%		42.3%		11.7%

		29		37.5%		44.1%		13.3%

		30		45.0%		50.0%		8.3%

		31		44.2%		51.5%		11.7%

		32		45.8%		51.9%		10.0%

		33		53.3%		61.0%		10.8%

		34		50.9%		70.9%		26.7%

		35		45.0%		50.5%		8.3%

		36		40.8%		43.0%		3.3%

		37		39.1%		46.1%		13.3%

		38		70.8%		78.7%		8.3%

		39		42.5%		45.5%		4.2%

		40		37.5%		46.9%		17.5%

		41		25.8%		38.3%		30.0%

		42		31.7%		39.2%		15.8%

		43		34.2%		41.4%		15.0%

		44		17.5%		26.9%		32.5%

		45		16.7%		32.8%		46.7%

		46		46.7%		51.4%		6.7%

		47		47.5%		59.4%		16.7%

		48		39.2%		45.6%		11.7%

		49		24.1%		39.2%		35.8%

		50		24.2%		31.2%		20.0%

		51		42.5%		58.6%		25.0%

		52		18.3%		36.1%		46.7%

		53		13.4%		21.6%		35.8%

		54		50.8%		70.1%		25.0%

		55		45.9%		74.3%		35.8%

		56		46.7%		78.9%		38.3%

		57		25.0%		50.8%		48.3%

		58		50.0%		88.2%		40.0%





overall_with_challenges

		QUESTION #		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		91.3%		1.7%

		16		88.2%		35.0%

		58		88.2%		40.0%

		2		84.9%		5.0%

		21		83.6%		6.7%

		15		83.0%		10.0%

		5		82.8%		10.0%

		14		82.1%		10.0%

		26		81.3%		31.7%

		22		78.9%		7.5%

		56		78.9%		38.3%

		38		78.7%		8.3%

		10		78.0%		14.2%

		27		75.9%		5.0%

		4		75.2%		10.0%

		24		74.3%		13.3%

		55		74.3%		35.8%

		19		73.9%		2.5%

		12		72.0%		9.2%

		18		71.1%		28.3%

		34		70.9%		26.7%

		20		70.4%		16.7%

		54		70.1%		25.0%

		25		69.4%		5.8%

		17		69.2%		8.3%

		23		68.8%		34.2%

		11		68.6%		10.8%

		3		66.7%		12.5%

		8		65.3%		18.3%

		9		61.6%		25.8%

		33		61.0%		10.8%

		47		59.4%		16.7%

		13		58.6%		25.8%

		51		58.6%		25.0%

		7		52.9%		11.7%

		32		51.9%		10.0%

		31		51.5%		11.7%

		46		51.4%		6.7%

		57		50.8%		48.3%

		35		50.5%		8.3%

		30		50.0%		8.3%

		6		49.5%		21.7%

		40		46.9%		17.5%

		37		46.1%		13.3%

		48		45.6%		11.7%

		39		45.5%		4.2%

		29		44.1%		13.3%

		36		43.0%		3.3%

		28		42.3%		11.7%

		43		41.4%		15.0%

		42		39.2%		15.8%

		49		39.2%		35.8%

		41		38.3%		30.0%

		52		36.1%		46.7%

		45		32.8%		46.7%

		50		31.2%		20.0%

		44		26.9%		32.5%

		53		21.6%		35.8%






