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The mission of Victor Valley Community College is three-fold:

To enable students to succeed and to develop competence through academic and vocational instruction at the lower division college level. This instruction will lead to the granting of certificates and degrees as well as transfer to other institutions;

To contribute to community and state-wide economic growth and competitiveness through vocational and technical instruction leading to employment, continuing education, student support services, adult non-credit instruction, and instruction in basic skills and English as a Second Language;

To foster personal development and life-long learning through culturally enriching programs and activities for the expanding learning community.

Victor Valley Community College is a learning organization that is committed to

· verified student learning success, 

· instructional and institutional innovation and excellence,

· systematic self-evaluation and improvement,

· learning-centered planning and allocating of resources,

· respect and civility in personal conduct,

· integrity and collaboration among students, staff, faculty and administrators,

· active and responsible citizenship,

· equality of access,

· understanding and appreciation of diversity, and

· responding to community employment needs.

MASTER PLAN GOALS

The mission statement serves as the overarching umbrella for the development of the Master Plan Goals. The Master Plan Goals were integrated with the accreditation themes.

DIALOGUE pervades throughout the goals.  Dialogue facilitates college engagement in inclusive, informed, and intentional dialogue about institutional quality and improvement. The dialogue guides institutional change.

ORGANIZATION

Master Plan Goal 1 - Organizational Excellence –The College’s governance roles and processes are structured to maximize institutional effectiveness.

INSTITUTIONAL COMMITMENTS

Master Plan Goal -Institutional Commitment to Student Learning and Student Success Through Educational Excellence - Student learning will be the central focus in the development, implementation, evaluation, and improvement for all courses, programs, and services.

EVALUATION, PLANNING, AND IMPROVEMENT

Master Plan Goal 2 - Economic and Community Development - The College will effectively meet changing community needs for education leading to employment, cultural enrichment, civic, political and social responsibilities

INSTITUTIONAL INTEGRITY

Master Plan Goal 3 - Diverse Populations - The College will increase access opportunities by improving programs and services to better serve an increasingly diverse campus population.

EVALUATION, PLANNING, AND IMPROVEMENT

Master Plan Goal 4 - Technology – The College will integrate and utilize technology and provide quality technological training for the creation and delivery of instruction, support of programs and services, and the improvement of institutional effectiveness to enhance student learning.

STUDENT LEARNING OUTCOMES

Master Plan Goal 5 - Learning Centered Resource Management – Through utilization of prudent fiscal policies and the proactive entrepreneurial pursuit of increased revenue, the college will work diligently to secure solid financial resources to meet current and future enrollment growth, community learning needs and learning outcomes.

VICTOR VALLEY COMMUNITY COLLEGE DISTRICT

Board Of Trustees Goals 2004-2005

The Board recognizes and appreciates the hard work and commitment of the staff.  The Board Goals are intended to set the agenda for the Board and the college and to co-align with the six major goals established by the college through the shared governance processes.

Goal 1 – Organizational Excellence – The College’s governance roles and processes are structured so as to maximize institutional effectiveness.

Board of Trustees’ Goals:

a. Direct college to continue work on mission and vision statements.

(1) Use only the bold sections in the first part when brevity is important, e.g., on the back of business cards.

(2) Develop a vision statement that is succinct, inspirational, and separate from the mission.

(3) Consider using oasis of learning as a theme for the vision statement and capitalize/build on the meaning of oasis: growth, refreshment, life-giving, safety, comfort, beauty, vitality.

(4) Encourage and support exploring ways to use the mission statement, such as using the first part as the mission/purpose and the second part as the values statement of the college.

b. Be a Learning Organization in which individual growth is the goal.

c. Use the growth of the college to maximize organizational effectiveness and excellence.
d. Continue the Board’s learning activities.
Goal 2- Student Success Through Educational Excellence – Institutional Commitment to Student Learning and Student Success through Educational Excellence

Student learning will be the central focus in the development, implementation, evaluation, and improvement for all courses, programs, and services.

Board of Trustees’ Goals:

a. Ensure that students are learning and are successful, as defined by graduation and   employment rates, learning assessment, and other measures.

b. Assure that the college is inclusive and has comprehensive support services.

Goal 3 – Economic and Community Development – The College will effectively meet changing community needs for education leading to employment, cultural enrichment, civic, political and social responsibilities.
a. Commit resources to fund an office of planning, research, economic, and community development.

b. Respond to community workforce and economic development needs and establish partnerships to meet these needs.

c. Establish community partnerships that involve community support.

d. Maximize the college as a cultural center.

e. Utilize the Foundation as a community resource.

Goal 4 - Diverse Populations- The College will increase access opportunities by improving programs and services to better serve an increasingly diverse campus population.

Board of Trustees’ Goals:

a. Assure that employees care deeply about students and are flexible and able to respond to diverse learning needs.

b. Assure that the college is actively inclusive.

Goal 5 – Technology- The College will integrate and utilize technology and provide quality technological training for the creation and delivery of instruction, support of programs and services, and the improvement of institutional effectiveness to enhance student learning.

Board of Trustees’ Goal:

a. Protect resources to secure and update technology for purposes of teaching and learning and conducting college business.

Goal 6 – Learning Centered Resource Management- Through utilization of prudent fiscal policies and the proactive entrepreneurial pursuit of increased revenue, the college will work diligently to secure solid financial resources to meet current and future enrollment growth, community learning needs and learning outcomes.

Board of Trustees’ Goals

a. Set the global priorities for the budget within the mission to meet community needs, e.g., transfer, workforce development, economic development.

b. Enhance planning for facilities and program delivery. The planning may include (1) buildings, (2) land use, (3) a second campus, (4) 24/7 education, (5) alternative delivery systems such as online learning, and (6) new instructional programs.

c. Evaluate how many students can be served with our current facilities.

d. Evaluate how many students the college anticipates serving in 2010/2014 (including non-traditional students), and what will be needed to serve those students.

e. Maximize state funding through grants, federal programs, and the Foundation.

f. Be legislatively proactive and assume an advocacy role to increase state funding.

Organization for the Institutional Self-Study
The planning for the self-study began in the Summer 2002.  The Accreditation Steering Committee and the standard committees provided overall assistance for the many accreditation activities. The Accreditation Steering Committee was composed of representatives from faculty, classified, management, Associated Student Body, the community, and a member of the Board of Trustees. The objectives of the self-study were:
· To utilize a participatory process in the development and preparation of the self-study report; 

· to examine aspects of institutional functioning as measured against the accreditation standards; and 

· to create a plan for the future that focuses on quality assurance and institutional improvement. 

On July 18, 2002, the Interim Superintendent/President and the Accreditation Steering Committee Co-Chair sent a letter to employees and the Board of Trustees inviting participation in the self-study process. In May 2003, Dr. Pat Spencer became the Superintendent/President, and provided leadership through visible support, commitment, and identification of resources that were crucial to the success of the self-study. The self-study process involved leadership at different levels of the college; dialogue, goal setting, communication, and problem solving that resulted in a collaborative institutional effort. A participatory process was used for the self-study.  Authority flowed from formal to informal processes. Supervision was general; the span of control was wide. Work focused on the self-study and involved tasks that included a variety of skills, and judgment on the individuals’ parts. Participatory management provided an opportunity for the employees to contribute ideas, and learn about the self-study.  Employees were allowed as much input as they liked, but it was equally important to provide everyone an opportunity to achieve a balance that was equitable to all.

 

The planning involved looking at the institution, conducting a self-evaluation, and creating a plan for the future. An effort was made from the beginning to involve the segments of the campus in the self-study process. Carol Golliher, Accreditation Steering Committee Co-Chair, previously served as Standard IV Co-Chair for the March 1999 Institutional Self-Study for Reaffirmation of Accreditation. Carol also served as Faculty Facilitator for Accreditation. In addition, Gary Menser, the Welding Department Chair, previously served as the accreditation mentor in 1999, and he agreed to serve again in that capacity. Gary Menser is also co-chair of Standard IVA. The Guide To Evaluating Institutions, and other accreditation materials were used in the completion of the self-study.
 

Eleven College employees attended the ACCJC/WASC Self-Study Workshop in Cypress, California on September 25, 2003.  In addition, on April 28, 2004, Dr. Darlene Pacheco, Associate Director of the Accrediting Commission, conducted a presentation at Victor Valley College on the new Accreditation Standards and the six Accreditation Themes, with a focus on student learning.

Invitations to serve on the accreditation standard committees were extended to college employees. Individuals requested their preference on standards teams, and were appointed based on those requests and/or expertise. Interim chairs were selected by the Steering Committee to initiate the first meeting. At the first meeting, the chairs of the standard committees were selected by the committee members.  To strengthen communication between the Steering Committee and standard committees, members of the standard committees also served on the Steering Committee.  Committee work began in August 2002 and continued through the process. Teamwork was an essential part of the self-study. Team members accepted their responsibilities with a spirit of enthusiasm and cooperation. The ultimate success of the self-study was the result of a collaborative institutional effort. Many people came together as a team and devoted a tremendous amount of time, energy and resources to the preparation of the self-study document that focuses on the fascinating future of Victor Valley College. 
 

Self Study Co-Chairs
 

Carol Golliher, Professor, English

Paul Tonning, Instructor, Computer Information Technology

 

Accreditation Self Study Steering Team
 

John Akins, Librarian

Ed Burg, Instructor, Computer Information Technology

Kevin Burne, Associate Faculty

Vickie Cabriales, Community Member

Mark Clair, Research Coordinator

Jeff Cooper, Executive Vice President/Deputy Superintendent, Instruction

Dr. Leonard Crawford, Dean, Student Services

Dr. Fay Freeman, Accreditation Liaison Officer

Andie Glebe, Self-Study Editor, Instructor, English

Carol Golliher, English Faculty (Co-Chair)

Dave Hollomon, Department Chair, Business Administration

Patti Jennings, Instructor, Psychology

Inge Kendall Marante, University of LaVerne

Gary Menser, Department Chair, Welding

Odell Moon, Faculty, Business Administration

Nick Parisi, Dean, Vocational Education

Pamela Penland, Administrative Secretary

Khalid Rubayi, Instructor, Electronics

Dr. John Rude, Instructor, Speech

Margaret Kagy, C.A.R.E. Specialist

Dr. Tom O’Neil, Dean, Academic Programs, Humanities & Social Science

Dr. Louis Zellers, Interim Vice President, Administrative Services

History, Descriptive Background
Victor Valley College was established by authority of the voters who created the district in 1960. The College is located in the High Desert at an altitude of approximately 3,000 feet. The district is approximately 2,200 square miles. Communities served include Adelanto, Apple Valley, Helendale, Hesperia, Las Flores, Lucerne Valley, Oro Grande, Phelan, Piñon Hills, Victorville, and Wrightwood.

The Victor Valley College geographic area is approximately 90 miles north of Los Angeles, 33 miles south of Barstow, and 195 miles southeast of Las Vegas along Interstate 15. The College is located about 40 miles from the major commercial and business centers of San Bernardino and Riverside, commonly known as the Inland Empire. The general geographic description is commonly called the High Desert and the region contains a wide dramatic variety of western flora and scenery. The district serves a geographic area, which, at first glance, appears to be semi-rural in nature. However, over the past five years the region has seen a boom in development resulting in new home and business construction throughout the High Desert.  In 1991, the district became part of the City of Victorville.
Changing Demographics 

From it’s beginning, the College offered two-year academic transfer programs and corresponding vocational education programs. Opening enrollment in 1961 was approximately 500 students. In the fall semester, 1998, statistics showed 9,234 students taking advantage of the comprehensive educational programs in a wide number of academic, vocational and community service areas.
In 1998, the percentage of African American, Asian, Hispanic, American Indian, and Filipino students increased from 26% to 33% in 1998. The African American population increased from 6.4% to 8.31%, and the Hispanic population increased from 14.4% to 20% while other ethnic groups remain somewhat steady in the same time period. Between fall 1999and fall 2003, the percentage of African-American, Asian, Hispanic, and American Indian/Pacific Islander students has increased from 35.2% to 38.6%.  The African-American population has increased from 9l.0% to 9.6%; the Hispanic population has risen from 21.2% to 24.2%, while the White population has decreased from 64.0% to 59.4%.
The College opened in 1961 with 12 full-time instructors, 10 part-time instructors, and 2.4 administrators. Since its inception, the College has maintained high standards of instruction and an array of services to students. As of fall 1998, the staff increased to 98 full-time instructors, 300 or more part-time instructors, 124 classified staff, and 29 administrative/ management/confidential employees. In 1998 Victor Valley College had a total of 251 full time employees. Of these 251 full-time employees, 57 % were female, 43 % were male, 80% were white, 11% were Hispanic, 2% were Asian/Pacific Islander, 5% were African-American, and 2% were American Indian. 

As of Fall 2004, there are 135 full-time instructors, 350 or more part-time instructors, 184 classified support personnel, and 36 administrative/ management/confidential employees.
Classes began in 1961 using the facilities of Victor Valley High School in the late afternoon and evening. Construction of the present campus on Bear Valley Road began in 1963 and the new campus opened its doors to students in 1965. Initial buildings were constructed around the lake in the center of the campus site: business, library, science, gymnasium, and administration.
Since then the district has maintained a planned program of new construction and improvements. In 1968 the Music Building was completed and in 1970 the Art Building was added. The following year Automotive, Welding, and Aeronautic Technical facilities were opened. The Agriculture facility was constructed in 1972 and has continued to expand. The district purchased the Boise Cascade Building in 1975. After extensive remodeling to meet Field Act requirements, the Student Center opened, housing the bookstore, placement, registration, counseling, EOPS, Financial Aid, Veterans’ Services, Career Center, Rams Inn Restaurant, Board Room, and Student Activities Room.
In 1980, a major addition to the vocational complex was completed including an Electronics Center, Homemaking Center, a separate welding shop, and new faculty offices. The Performing Arts Center opened in 1981. This facility is designed to accommodate 493 people in a wide range of cultural and community activities. The Allied Health Building was completed in 1983. In 1988, the Student Services Building was constructed across the end of the lake. The student services staff moved into their new location and the Boise Cascade Building was remodeled to house administration. The former Administration Building was remodeled and became the Humanities Building, housing classrooms and the Placement/Co-operative Education offices; modular buildings have been located on campus to accommodate faculty offices, additional science classrooms, and snack facilities. In 1992, the Print Shop moved off-campus, and moved back on-campus in 2001. 
A new gymnasium was completed in May 1994. A disabled barrier removal project in 1995 added an elevator that connects the upper and lower campus. A new Construction Technology Center was completed in 1995 and opened for classes for the Spring Semester, 1996. A new Library/Learning Resource Center and Science Building, which includes a planetarium, opened in spring, 1997. The new Student Activities Center opened in August 1997.  

Since 1999, the campus has changed considerably. The old library has been remodeled into a learning center, language lab, and computer labs.  In 2002, a new Child Development Center was completed. In addition, an elevator connecting the upper and lower campus, parking lots, and tennis courts have become part of the landscape of the campus. On the horizon is the Advanced Technology Center, which will house over 15 high-tech computer labs for educational programs and services, as well as a Dramatic Arts and Speech addition to the Performing Arts Center and softball fields.

CERTIFICATION OF CONTINUED COMPLIANCE WITH ELIGIBILITY REQUIREMENTS

1. AUTHORITY 

The institution is authorized or licensed to operate as an educational institution and to award degrees by an appropriate governmental organization or agency as required by each of the jurisdictions or regions in which it operates.  Private institutions, if required by the appropriate statutory regulatory body, must submit evidence of authorization, licensure, or approval by that body.  If incorporated, the institution shall submit a copy of its articles of incorporation. 

Victor Valley College is accredited by the Western Association of Schools and Colleges, Accrediting Commission for Community and Junior Colleges.  The Accrediting Commission for Community and Junior Colleges, Western Association of Schools and Colleges, reaffirmed the college’s accreditation at its meeting on June 6-8, 1999.  The institution is authorized to operate as an educational institution and to offer undergraduate education.

2. MISSION 

The institution's educational mission is clearly defined, adopted, and published by its governing board consistent with its legal authorization, and is appropriate to a degree-granting institution of higher education and the constituency it seeks to serve. The mission statement defines institutional commitment to achieving student learning. 

The mission statement was revised and adopted by the Board of Trustees on November 11, 2003 and is included in the Victor Valley College Catalog for 2004-2005 as well as posted on the College’s website. The mission statement provides an institutional commitment to student learning.

3. GOVERNING BOARD 

The institution has a functioning governing board responsible for the quality, integrity, and financial stability of the institution and for ensuring that the institution's mission is being carried out. This board is ultimately responsible for ensuring that the financial resources of the institution are used to provide a sound educational program. Its membership is sufficient in size and composition to fulfill all board responsibilities. 

The governing board is an independent policy-making body capable of reflecting constituent and public interest in board activities and decisions. A majority of the board members have no employment, family, ownership, or other personal financial interest in the institution. The board adheres to a conflict of interest policy that assures that those interests are disclosed and that they do not interfere with the impartiality of governing body members or outweigh the greater duty to secure and ensure the academic and fiscal integrity of the institution. 

Victor Valley College has a functioning governing board responsible for the quality, integrity, and financial stability of the institution and for ensuring that the institution’s mission is being carried out.  This board is ultimately responsible for ensuring that the financial resources of the institution are used to provide a sound educational program.  Its membership is sufficient in size and composition to fulfill all board responsibilities.

4. CHIEF EXECUTIVE OFFICER 

The institution has a chief executive officer appointed by the governing board, whose full-time responsibility is to the institution, and who possesses the requisite authority to administer board policies. Neither the district/system chief administrator nor the college chief administrator may serve as the chair of the governing board.

Victor Valley College has a chief executive officer appointed by the governing board, Dr. Pat Spencer, whose full-time responsibility is to the institution, and who possesses the requisite authority to administer board policies.

5. ADMINISTRATIVE CAPACITY 

The institution has sufficient staff, with appropriate preparation and experience to provide the administrative services necessary to support its mission and purpose. 

Victor Valley College has staff, with appropriate preparation and experience to provide the administrative services necessary to support its mission and purpose.

6. OPERATIONAL STATUS 

The institution is operational, with students actively pursuing its degree programs.

Victor Valley College is operational, with students actively pursuing its degree programs. Victor Valley College has been in existence since 1961 and is accredited by Western Association of Schools and Colleges.  Victor Valley College’s accreditation was reaffirmed by the Accrediting Commission for Community and Junior Colleges at its meeting on June 6-8, 1999.

7. DEGREES 

A substantial portion of the institution's educational offerings are programs that lead to degrees, and a significant proportion of its students are enrolled in them. 

Victor Valley College offers educational programs that are congruent with the mission, that lead to degrees in which a significant portion of students are enrolled (College Catalog).

8. EDUCATIONAL PROGRAMS 

The institution's principal degree programs are congruent with its mission, are based on recognized higher education field(s) of study, are of sufficient content and length, are conducted at levels of quality and rigor appropriate to the degrees offered, and culminate in identified student outcomes. At least one degree program must be of two academic years in length. 

Victor Valley College’s principal degree programs are congruent with its mission, are based on recognized higher education field(s) of study, are of sufficient content and length, are conducted at levels of quality and rigor appropriate to the degrees offered, and culminate in identified student outcomes.  The educational programs are included in the college catalog.  

9. ACADEMIC CREDIT 

The institution awards academic credits based on generally accepted practices in degree-granting institutions of higher education. Public institutions governed by statutory or system regulatory requirements provide appropriate information about the awarding of academic credit. 

Victor Valley College awards academic credits based on Title 5 of the California Code of Regulations.  

10. STUDENT LEARNING AND ACHIEVEMENT 

The institution defines and publishes for each program the program's expected student learning and achievement outcomes. Through regular and systematic assessment, it demonstrates that students who complete programs, no matter where or how they are offered, achieve these outcomes. 

Victor Valley College defines and publishes the programs of study leading to an associate degree, certificate, and programs of study leading to transfer in the catalog.  Through regular and systematic assessment, it demonstrates that students who complete programs, no matter where or how they are offered, achieve these outcomes.  

11. GENERAL EDUCATION 

The institution defines and incorporates into all of its degree programs a substantial component of general education designed to ensure breadth of knowledge and promote intellectual inquiry. The general education component includes demonstrated competence in writing and computational skills and an introduction to some of the major areas of knowledge. General education has comprehensive learning outcomes for the students who complete it. Degree credit for general education programs must be consistent with levels of quality and rigor appropriate to higher education. See the Accreditation Standards, II.A.3, for areas of study for general education.

Victor Valley College defines and incorporates into all of its degree programs a substantial component of general education designed to ensure breadth of knowledge and promote intellectual inquiry.  The general education component includes demonstrated competence in writing and computational skills and an introduction to some of the major areas of knowledge. Degree credit for general education programs must be consistent with levels of quality and rigor appropriate to higher education.  The areas of study for general education are included in the Accreditation Standard II.A.3.

12. ACADEMIC FREEDOM 

The institution’s faculty and students are free to examine and test all knowledge appropriate to their discipline or area of major study as judged by the academic/educational community in general. Regardless of institutional affiliation or sponsorship, the institution maintains an atmosphere in which intellectual freedom and independence exist. 
Victor Valley College’s faculty and students are free to examine and test all knowledge appropriate to their discipline or area of major study as judged by the academic/ educational community in general.  Regardless of institutional affiliation or sponsorship, the institution maintains an atmosphere in which intellectual freedom and independence exist.

13. FACULTY 

The institution has a substantial core of qualified faculty with full-time responsibility to the institution. The core is sufficient in size and experience to support all of the institution's educational programs. A clear statement of faculty responsibilities must include development and review of curriculum as well as assessment of learning. 
Victor Valley College has a core of qualified faculty with full-time responsibility to the institution.  The core of qualified faculty supports the institution’s educational programs.  The faculty is involved in the development and review of curriculum as well as assessment of learning.
14. STUDENT SERVICES 

The institution provides for all of its students appropriate student services that support student learning and development within the context of the institutional mission. 

Victor Valley College provides for all of its students appropriate student services that support student learning and development within the context of the institutional mission.

15. ADMISSIONS 

The institution has adopted and adheres to admission policies consistent with its mission that specify the qualifications of students appropriate for its programs. 

Victor Valley College has adopted and adheres to admission policies consistent with its mission that specify the qualifications of students appropriate for its programs.

16. INFORMATION AND LEARNING RESOURCES 

The institution provides, through ownership or contractual agreement, specific long-term access to sufficient information and learning resources and services to support its mission and instructional programs in whatever format and wherever they are offered. 

Victor Valley College provides, through ownership or contractual agreement, specific long-term access to sufficient information, learning resources and services to support its mission and instructional programs in whatever format and wherever they are offered.

The services for information and learning resources, i.e., Library and the Learning Resource Center, are offered to students.  The Learning Resource Center has identified and made available a significant number of online electronic databases to facilitate distance learning.  The College offers online access full-text periodicals through Newsbank that can be accessed locally and remotely as well.  Members of the Library and the Learning Resource Center are available in person or by phone to respond to students and to assist with research.

17. FINANCIAL RESOURCES 

The institution documents a funding base, financial resources, and plans for financial development adequate to support student learning programs and services, to improve institutional effectiveness, and to assure financial stability. 

Victor Valley College documents a funding base, financial resources, and plans for financial development adequate to support student learning programs and services to improve institutional effectiveness, and to assure financial stability.

18. FINANCIAL ACCOUNTABILITY 

The institution annually undergoes and makes available an external financial audit by a certified public accountant or an audit by an appropriate public agency. The institution shall submit with its eligibility application a copy of the budget and institutional financial audits and management letters prepared by an outside certified public accountant or by an appropriate public agency, who has no other relationship to the institution, for its two most recent fiscal years, including the fiscal year ending immediately prior to the date of the submission of the application. The audits must be certified and any exceptions explained. It is recommended that the auditor employ as a guide Audits of Colleges and Universities, published by the American Institute of Certified Public Accountants. An applicant institution must not show an annual or cumulative operating deficit at any time during the eligibility application process. 

Victor Valley College annually undergoes and makes available an external financial audit by a certified public accountant.  The institution will submit with its eligibility application a copy of the budget and institutional financial audits and management letters prepared by an outside certified public accountant that has no other relationship to the institution for its two most recent fiscal years, including the fiscal year ending immediately prior to the date of the submission of the application.  The audits are certified and any exceptions explained.  

19. INSTITUTIONAL PLANNING AND EVALUATION 

The institution systematically evaluates and makes public how well and in what ways it is accomplishing its purposes, including assessment of student learning outcomes.  The institution provides evidence of planning for improvement of institutional structures and processes, student achievement of educational goals, and student learning. The institution assesses progress toward achieving its stated goals and makes decisions regarding improvement through an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation. 

Victor Valley College systematically evaluates and makes public how well and in what ways it is accomplishing its purposes, including assessment of student learning outcomes.  The institution provides evidence of planning for improvement of institutional structures and processes, student achievement of educational goals and student learning.  The institution assesses progress toward achieving its stated goals and makes decisions regarding improvement through an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation.

20. PUBLIC INFORMATION 

The institution provides a catalog for its constituencies with precise, accurate, and current information.

Victor Valley College publishes in its catalog, class schedule, and other publications information concerning the College’s purposes and objectives; admission requirements and procedures; rules and regulations affecting students, programs, and courses; degrees offered and degree requirements; cost and refund policies; grievances procedures; academic credentials of faculty and administrators; and other items relative to attending and withdrawing from the College.

21. RELATIONS WITH THE ACCREDITING COMMISSION 

The institution provides assurance that it adheres to the eligibility requirements and accreditation standards and policies of the Commission, describes itself in identical terms to all its accrediting agencies, communicates any changes in its accredited status, and agrees to disclose information required by the Commission to carry out its accrediting responsibilities. The institution will comply with Commission requests, directives, decisions and policies, and will make complete, accurate, and honest disclosure. Failure to do so is sufficient reason, in and of itself, for the Commission to impose a sanction, or to deny or revoke candidacy or accreditation. 

Victor Valley College maintains the same open and responsible association with the Accrediting Commission as in the past.  Victor Valley College provides assurance that it adheres to the eligibility requirements and accreditation standards and policies of the Commission, describes itself in identical terms to all its accrediting agencies, communicates any changes in its accredited status, and agrees to disclose information required by the Commission to carry out its accrediting responsibilities.  The institution will comply with Commission requests, directives, decisions and policies, and will make complete, accurate, and honest disclosure.
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