STANDARD II: STUDENT LEARNING PROGRAMS AND SERVICES

C.    Library and Learning Support Services

Library and other learning support services for students are sufficient to support the institution’s instructional programs and intellectual, aesthetic, and cultural activities in whatever format and wherever they are offered. Such services include library services and collections, tutoring, learning centers, computer laboratories, and learning technology development and training. The institution provides access and training to students so that library and other learning support services may be used effectively and efficiently. The institution systematically assesses these services using student learning outcomes, faculty input, and other appropriate measures in order to improve the effectiveness of the services.

Included in this section of the report are the Library and the following Learning Support Services: 

The College Library, centrally located on the upper campus next to the Academic Commons, serves the college’s students and faculty as well as students attending other colleges, elementary and high school students, and the community at large.  The 29,886 sq. ft. facility seats approximately 300 library users through a combination of tables, study carrels and casual seating arranged throughout the two floors.  A diverse collection of materials is offered to library users.  The library makes an essential contribution to student academic success through its ongoing instruction and training programs. 

The Supplemental Instruction/Tutoring Program and the Computer Lab (formerly Learning Center) is located in the Academic Commons building and is connected to the library by a breezeway.  In the summer of 2001 the Academic Commons building that housed the Learning Center underwent significant changes.  The faculty offices and classrooms for the Business Education Technologies (BET) and Computer Information Systems (CIS) departments were relocated to the Academic Commons. The Basic Skills program was assigned its own building on the lower campus.  The Learning Center Coordinator resigned and the Learning Center ceased to exist. The Supplemental Instruction Program was merged with the tutoring component of the Learning Center to form the Supplemental Instruction/Tutoring Program.  The Computer Lab was expanded to include labs for BET and CIS as well as tutorial software
The Language Lab is located on the lower campus in the Humanities Center, room 10.  The lab provides CDs, audiotapes, videotapes, computer resources, and educational materials specific to AENG/ESL and foreign language courses offered on campus.

The Basic Skills Program is located on the lower campus in the Humanities Center, rooms 23 and 24.  The program provides individualized instruction in math and English for students who place below Math 10 and English 6 on the college assessment exam.  The program is an open-lab setting, but all students are enrolled in one or more 1-unit Basic Skills courses.

The Writing Center is located on the lower campus in the Humanities Center, room 5.  The center provides writing guidance, computers with word processing, Internet access, printing, and reference materials related to writing.  It is open to students in all disciplines.

C1.     The institution supports the quality of its instructional programs by providing library and other learning support services that are sufficient in quantity, currency, depth, and variety to facilitate educational offerings, regardless of location or means of delivery.
C1a.     Relying on appropriate expertise of faculty, including librarians and other learning support services professionals, the institution selects and maintains educational equipment and materials to support student learning and enhance the achievement of the mission of the institution.
Descriptive Summary - Library

The library’s mission statement
 was developed based on professional standards and institutional goals developed by the Western Association of Schools and Colleges (WASC) and the Association of College and Research Libraries (ACRL):  

“The Library’s primary mission is to support the teaching, learning and service mission of Victor Valley College.  The library is accessible to a diverse student population and responsive to the needs of the community by providing the highest quality instructional services, materials, facilities and technology for effective utilization of these resources.”  

In accordance with the library’s collection development policy
, the library supports the college’s instructional programs by providing a quality collection of books, periodicals, media, and on-line resources.  The library collection includes approximately 52,000 books, 410 current periodicals, 1,800 video recordings, 1,400 audio recordings, and 13 electronic databases. The library maintains a web site
 that provides on-campus and remote access to the catalog, full-text databases, research tools developed by librarians, and general information. 

Librarians select materials in a variety of formats based on relevancy to curriculum, currency, diverse viewpoints, existing collection, and recommended reviews in library periodicals.  Faculty input to collection development is a result of individual contacts with instructors, and a curriculum committee process that encourages recommendations to support new courses.  Librarians look for resources that will offer assistance in basic skills and English as a second language, as well as vocational and other lifelong learning skills.  A special collection of local history materials is a unique resource to students, faculty, community members, and other historical researchers.

Self Evaluation – Library

Materials to support student learning:  In addition to surveys and feedback from instructors and students, the library evaluates the effectiveness of its collection by comparison with national Association of College and Research Libraries
 (ACRL) standards and community college libraries of the same approximate size.  As of spring 2002, the book collection represented a 7 items/student FTE, which is below the ACRL recommendation of a minimum 11 items/student FTE.  Based on data from “California Library Statistics 2002,”
 a comparison with California community colleges of similar student population also shows VVC’s collection is somewhat smaller than comparable institutions (see the library’s program review
, p. 22).  

While the library’s book and periodical budgets have remained relatively unchanged during the past 10 years, inflating costs for reference materials, books, and periodicals have greatly impacted the library’s ability to build the collection.  Enrollment at VVC has grown from 16,138 in 1993 to 27,327 in 2002.  The quality, quantity and currency of the library’s collection of materials that support student learning have not been adequately maintained to support the growing student population.

Electronic Sources:  The library subscribes to 13 online databases, purchased with grant money from California Community College’s Telecommunications Technology Infrastructure Program (TTIP).  Most of the databases are also available to current students and staff members from off-campus via username and password.  Because many of the magazines and journals accessible through the InfoTrac database contain full-text articles, the library has cancelled paper subscriptions to these periodicals.  It is crucial that the college recognize the importance of maintaining the database subscriptions, whether or not state categorical funding supports them.

Equipment: An imperative issue affecting equipment and technology in the library is the need to upgrade the Sirsi automation system client and server.  The system server has not been replaced since it was first installed in 1996 and the client software was last updated in 2002.  The library received new computers for student access to online databases and Internet sources last year.  The computer situation in the library is currently adequate; however, an effective program depends on the institution for stable funding for contracted services and equipment replacement.  Although VVC’s Educational Master Plan
 calls for established guidelines for the “acquisition, support, maintenance, and replacement of equipment and software,” it is unclear if guidelines that address routine maintenance and replacement of equipment exist.

Planning Agenda - Library

· Request augmentation of book budget to $100,000.  

· Secure general fund budget for online database subscriptions if current categorical TTIP funding is reduced or eliminated.

· Upgrade the server, operating system and client software for Sirsi library automation system.


Descriptive Summary – Supplemental Instruction/Tutoring Program and the Computer Lab

The Computer Lab provides software that assists students with mandatory coursework material.  It consists of 84 workstations with seven different configurations specific to departments or classes.  The configuration differences are reflected in hardware specifications, menus, policies and rights to information on the server.  There are over 80 different software applications plus required online sites available in multiple subject areas.  Each department requesting support for their students in the lab is responsible for purchasing software and providing sufficient licenses.  In the Fall 2003 semester, approximately 25 faculty members requested continued support or upgrades to software. There are two disabled student workstations that provide assistive technology hardware and software.

The Instructional Assistant III (IA-III) maintains the local area network and assists faculty in making educational technology decisions. The IA-III maintains constant communication with the IT Department and obtains support and training from them when unusual problems arise or when network upgrades are instituted. Computer hardware and software are serviced on a daily basis. Each semester break preventive maintenance is performed which includes rebuilding the seven configurations and incorporating all upgrades, changes, or additions to hardware and software.  

Students wishing to print their work do so for free on the five printers available.  Many students abuse the free printing privilege by printing excessive amounts of Internet information, not all of which is relevant to their class work. 

Self Evaluation – Supplemental Instruction/Tutoring Program and the Computer Lab

The IA-III maintains continuous communication with instructors teaching both online or in the traditional classroom.  Requests for software installation or upgrades are documented and then processed.  Plug-in additions and upgrades are installed for web site access.  Hardware upgrades are requested from management when required. Presently the computer workstation configurations provide more than adequate support for students' needs.  

During the semester there is minimal hardware down time because initially all computers start the semester with a "clean" image.  Equipment failures are processed immediately and this keeps the computer lab at maximum availability.   

Students who abuse the free printing privilege are numerous and cost the college a great deal of money, not only in paper and toner, but also in printer wear and tear.  Monitoring student use of printing is difficult, but it is done.

Planning Agenda – Supplemental Instruction/Tutoring Program and the Computer Lab

· Because the process for the acquisition of hardware is not clearly defined at present, there is a need for established guidelines regarding the replacement of equipment.
· Pay-to-print systems are being explored to recover the costs of paper and toner.

Descriptive Summary – Language Lab
The Language Lab supports all adult English (AENG), English as a second language (ESL), citizenship, Spanish, French, and German classes and is open to all students enrolled in these classes.  The lab employs a network of 30 interactive multi-media computers linked to a master instructor console.  This allows complete interaction between the instructor and the students or selected groups of students.  The Language Lab provides a variety of language specific computer software programs that directly support the AENG/ESL, citizenship, and foreign language curriculum.  These programs provide both audio and visual language recognition and pronunciation features, including built-in assessment capabilities for immediate feedback and progress assessment. Additionally, the lab provides Internet access for researching language specific web sites and completing online course requirements.

The Language Lab also provides an alternative learning environment for all supported students.  Instructors may schedule classes in the lab, thus enhancing the students learning experience through interactive hands-on learning sessions.

A facilitator, currently an ESL instructor, manages the Language Lab and two instructional assistants control daily operations.  Student lab assistants are also employed during peak operating hours to further assist students.

Self Evaluation – Language Lab

In its current configuration, the Language Lab is capable of accommodating students or entire classes when instructors schedule the lab for specialized computer-based training. However, when classes meet in the lab, individual students from other classes are turned away because of the limited number of computer stations. Instructors are therefore limited in their ability to schedule classes on a regular basis.

The currency of the Language Lab software and hardware is primarily curriculum driven.  Some programs integrate directly into textbooks, lab manuals and workbooks.  These programs are continuously reviewed, along with curriculum requirements, to ensure their accuracy, currency, and validity.   The Language Lab also has numerous course specific audiocassettes for students to use in the lab or duplicate for home use.  New titles are continuously being added as new and improved software and teaching methodologies are employed.  The Language Lab currently has over 45 audio and video titles and an additional 15 language programs loaded on each of the 30 student workstations.  These programs provide both audio and visual language recognition and pronunciation features including built-in assessment capabilities for immediate feedback and progress assessment.

Planning Agenda – Language Lab

· The Language Lab recently received a $95,000 grant to upgrade the lab facility through the addition of a computer classroom designed to assist instructors teaching ESL classes.  

· The instructional assistants are currently developing a selection of student handouts for AENG, ESL and Spanish classes.  This will ensure all students have educational materials readily available to assist them with their lab activities.


 Descriptive Summary – Basic Skills

The college assigns four primary faculty members to the Basic Skills program. Students who do not have the skills to complete college courses successfully are prepared for entry-level college work through instruction in reading, writing, and mathematics.  All work must be completed in the Basic Skills lab where instructors and tutors are available at all times to help students complete assignments and to ensure students progress at an acceptable pace.  Computers with basic skill software and textbooks for math, reading, and English are available.

Self Evaluation – Basic Skills

Students complete exercises in reading, writing, grammar, and mathematics using a computer software program called SkillsBank 4.  Although the program is effective, it is several years old and needs to be updated.  Basic Skills faculty members are going to research software that will enhance student learning.  Newer software programs, such as Plato, allow students to be more involved in the lessons by having them type out answers and work through problems in stages rather than repeatedly clicking on multiple choice answers for memorization.

Planning Agenda – Basic Skills

· Investigate new computer programs and seek new funding sources for updating software.  Instructors will select the programs after careful review for value of content.

Descriptive Summary – Writing Center

The Writing Center has eleven computers with Internet access, word processing and free printing.  There is a small reference collection of books related to writing and sample writing assignments from instructors across the curriculum to help students prepare assigned papers.  Staff members provide simple computer maintenance and refer problems to the IT Department. Microsoft Office software, including Word, PowerPoint, Excel, and Access are available, as well as a program called Inspiration that helps students create outlines.

Self Evaluation – Writing Center

Faculty from the English Department, and other departments such as biology and psychology, consult with the Writing Center several times a week. This ensures that materials available to assist students are relevant and up-to-date. Besides maintaining several writing handbooks, there are a number of English Department textbooks that are available for students to use while working on assignments. Students can also voice their needs for materials either through direct communication with the staff or through anonymous user surveys. Utilizing both faculty and student input has helped the center meet a growing demand for services. Since its inception in Fall 2000, student usage of the center has increased from 4,882 hours to 6,373 hours in Fall 2003.

Planning Agenda – Writing Center

· Analyze data from the AccuTrack attendance program and student surveys to evaluate and suggest improvements for services to students.

C1b.    The institution provides ongoing instruction for users of library and other learning support services so that students are able to develop skills in information competency.

Descriptive Summary - Library
Information competency, as defined by the Academic Senate for California Community Colleges
 in 1998, is:

…the ability to recognize the need for information and to find, evaluate, use and communicate information in all its various formats.  It combines aspects of library literacy, research methods and technological literacy.  Information competency includes consideration of the ethical and legal implications of information use and requires the application of both critical thinking and communication skills.

The foundation of VVC’s information competency program is a mandatory library instruction session and self-paced workbook
 required of all English 101 students.  The program includes a 45-minute instruction session followed by a 40 multiple-choice question workbook.  Learning objectives for the workbook include:  using the online catalog to search for books; recognizing a periodical citation; using print and online indexes to locate periodical articles; understanding web page format and evaluating web sites; using search engines or subject directories to find web sites; using reference sources, Book Review Digest, and biographical tools; and citing sources using the MLA style manual.  The number of students completing the English 101 workbook increased from 755 in 1998-99 to 1,216 in 2002-2003.

Librarians provide instruction sessions for any VVC class on topics such as general introductions to library resources, using databases to find scholarly journals, and locating resources for research papers.  Librarians work with instructors to develop library exercises that increase students’ ability to find and use information resources in print and electronic formats.  Last year, librarians presented orientations to 112 classes in addition to 69 English 101 classes.  Another form of ongoing instruction is the individualized teaching that takes place during reference interactions.  Instructional tools designed to help students use information resources, such as searching for periodicals, understanding differences between scholarly journals and magazines, and using MLA citation format, are made available in print format and on the library’s web page.  Librarians have offered staff development workshops to teach faculty and staff about the library’s online catalog and electronic databases.  

Self Evaluation – Library

Ongoing goals for the library are continual improvement of the workbook and increasing student exposure to information competency instruction.  During the Fall 2003 semester, librarians created a PowerPoint presentation to help maintain consistency and formalize the content of the English 101 instruction session.  It would be helpful to get student feedback in order to assess and improve the librarians’ teaching presentation.  

The effectiveness of the workbooks was assessed as part of the library’s program review by having English 101 students complete pre-test and post-test questions related to the workbook outcomes.  Overall, results showed that the 300 students who participated in the testing process consistently improved in their knowledge of basic library research skills after completing the library workbook.  Feedback from faculty showed a desire for greater emphasis on online research and resources.  

Currently, students who are enrolled in the online sections of English 101 attend one of several “drop-in” sessions on campus to complete the workbook.  However, distance-learning students who are unable to come to campus have an option of completing a generic Internet-based library tutorial hosted by an outside university.  An immediate goal for the library staff is to adapt the workbook to an online format in order to accommodate distance-learning students and ensure that they receive the same level of information competency instruction as on-campus students.  

Librarians are working with faculty and administration to establish institution-wide goals for teaching information competencies, such as establishing information competency as a general education graduation requirement and/or college-wide student learning outcome.  To accomplish this goal, we are working with Academic Senate and campus-wide committees including Graduation Requirements Committee, Student Learning Outcomes Committee, Faculty Senate Learning Assessment Committee and Curriculum Committee.

Planning Agenda - Library

· Work with faculty senate to propose and adopt a campus-wide definition of information competency.  Identify a list of core competencies to assess how research assignments and the library’s workbook meet student learning outcomes.

· In response to faculty requests, expand the English 101 workbook coverage of online information sources and develop an electronic format to meet the needs of distance learning students.


Descriptive Summary – Supplemental Instruction/Tutoring Program and the Computer Lab

Tutors assist students in the Computer Lab by instructing them in the use of software with the heaviest concentration on web-based applications such as Blackboard and Mymathlab. They assist students in accessing instructor web pages and also setting up email accounts.  The IA-III trains tutors and staff concerning recent upgrades and additions of hardware and software in the computer lab.

The Supplemental Instruction/Tutoring Program maintains approximately 35 SI leaders and general tutors who provide students with assistance in math and science as well as nursing and computer science.  Basic Skills and ESL tutors are a part of this group but work in labs dedicated to those programs.  SI leaders and tutors are trained to assist students with their immediate problems, encourage improved study skills, identify and help students with potential learning problems, and work with individuals and groups.

Tutors offer study skills sessions for students who would profit from improved use of time, note-taking, reading of a textbook, and studying.  Sessions led by tutors have also been offered for familiarization with the computer and the Internet.

Self Evaluation – Supplemental Instruction/Tutoring Program and the Computer Lab

New and returning tutors who receive training from the IA-III regarding software usage and updated lab configurations are better able to assist students in the use of program applications.  This facilitates the students’ ability to become independent learners as the semester 
The Supplemental Instructional/Tutoring Program has functioned well to meet students’ needs.  The study skills sessions and the computer familiarization sessions are not as well attended as they might be.  Many students are unaware that these services are available to them, without cost.

To assess the effectiveness of the individual SI leaders and tutors, they meet twice each month to improve their skills and to confer about unusual tutoring situations that have arisen.  They also observe each other during SI and tutoring sessions and discuss the session observed, including the perceived value for the students in the session.  The Supplemental instructional/Tutoring Coordinator observes sessions, reviews written accounts of peer observations, and meets with individual SI leaders and tutors as needed.

Planning Agenda – Supplemental Instruction/Tutoring Program and the Computer Lab

· Identify improved ways to advertise available tutoring services, including utilization of the web page.

· Work with the Student Learning Outcomes Committee to establish measures of improved student performance as a result of interactions with tutors and SI leaders.

Descriptive Summary – Language Lab

As students progress in their studies, they are introduced to an increasing array of multimedia language software and receive additional hands-on training until they master the required skills.  More advanced students are introduced to word processing programs with special emphasis placed on foreign language characters and dictionaries.  Basic Internet operation is taught to students performing information lookup and retrieval for ESL and foreign language classes and training is given to ESL students in the use of email for their classroom assignments.  In addition, all students are monitored while in the lab to ensure that they are using the computer systems correctly.

All Language Lab students are trained in the use of the ASC Multi Media Centre DI-8 interactive audio system.  This training begins during class orientation visits and continues throughout the students’ time in the lab. 

Self Evaluation – Language Lab

The Language Lab is in the unique position of being the first encounter with computer-based information technology systems for many students.  As a result, the lab strives to provide the highest quality basic introduction to our computer systems at a level that is appropriate for the students’ level of comprehension and understanding.  Providing this instruction, however, is time consuming and detracts from the overall time students spend learning subject material.

Planning Agenda – Language Lab

· The Language Lab will develop support services for three new ESL computer literacy courses specifically designed to teach basic computer operation to ESL students.
· The instructional assistants will work with the ESL and foreign language departments to ensure that student learning outcomes presently being developed are incorporated into the Language Lab program.

Descriptive Summary – Basic Skills

Interaction between instructors, tutors and students promotes skill building and success in the program.  Students are given frequent quizzes as they progress through the courses. They are allowed to continue with their coursework only if they complete a quiz with 70% or better in math and 80% or better in English.  If a student has trouble passing a quiz, an instructor or tutor sits down with the student to assess difficulties related to student learning. Once the student understands the principles being tested and has completed additional assignments, he or she is allowed to take the quiz again and proceed with the course. A student demonstrates proficiency in an educational program when he or she has successfully completed the assignments and has earned a passing score on all exercises and quizzes. 

Self Evaluation – Basic Skills

The Basic Skills program offers content and personalized attention to meet the needs of students who are at an educational disadvantage and require time and practice at the pre-college level. However, the program could also reach out to advanced students who require a more rapid review of essential English and math skills. Course offerings could provide instruction for students who need review in grammar or basic mathematics, but do not need to follow the current track of course offerings.

Planning Agenda – Basic Skills

· Faculty will review the need to create two new courses in English and math for advanced students who require a quick review of selected skills.

Descriptive Summary – Writing Center

The Writing Center employs a part-time assistant instructor (AI), several student peer tutors, and a facilitator who is a full-time English instructor.  The AI provides technical and instructional assistance and helps with scheduling student tutors.  Tutors are students who have excelled in freshman English composition classes and have undergone tutor-training workshops. The faculty facilitator administers the center, including hiring, training, and supervising tutors.

Self Evaluation – Writing Center

The Writing Center provides students with a variety of writing assistance including generating ideas, focusing on topics, adding support, organizing ideas, researching ideas, documenting research, grammar, punctuation, revising, editing, and proof reading. Tutors and instructors teach students to set up email accounts, register on BlackBoard (online class management system) or Turnitin (plagiarism prevention system), and copy and paste documents into the online information sites.  Students can also receive assistance with research and navigating the web.

 Planning Agenda – Writing Center

· The faculty administrator will work with the English Department to ensure that instructional student learning outcomes currently being developed are incorporated into the Writing Center program. 

C1c.    The institution provides students and personnel responsible for student learning programs and services adequate access to the library and other learning support services, regardless of their location or means of delivery. 
Descriptive Summary - Library

The library is open 65 hours per week during the fall and spring semesters, and 40 hours during the summer semester, including evening and weekend hours and during the spring break. Professional librarians are on duty during all hours the library is open. To accommodate early or late classes, librarians provide instruction sessions during times when the library is normally closed. 

Access to the databases and Internet version of the online catalog is available to support off-campus students and distance learning classes. The library’s web site provides continuous remote access to the online catalog and most of the subscription databases with full-text periodical and encyclopedia articles. Learning guides are available on the library’s web page, which include research tips, sample citation formats for Modern Language Association (MLA) and American Psychological Association (APA,) explanation of standard web page components, and criteria for evaluating web sites.

   Interlibrary loan of books or periodical articles required for research purposes is available to students and faculty members.  The library is a member of the Inland Empire Academic Libraries Cooperative
 (IEALC) that entitles our students to circulation privileges at 19 nearby community college and university libraries.  A dedicated computer station with assistive technology is available for students enrolled in Disabled Students Programs and Services.

Self Evaluation - Library

Library hours are satisfactory at this time.  Students have requested that the library stay open later on Friday and Saturday, and open on Sunday, but staffing and budget are not adequate to accommodate additional hours of operation. 

The process currently in place for off-campus access to databases is handled manually; a library staff member receives a form email request from students or staff, verifies enrollment or employment, then emails a username and password to each applicant.  Usage statistics show an increase in the number of password requests from 598 in the year 2000 to 2,260 in 2003.  Library staff has approached the IT Department to address the feasibility of automating this process via a remote authentication or proxy server process; implementation of the Datatel student records system may facilitate an automated process.

In Fall 2003, a librarian completed a sabbatical project related to redesigning the library’s web site.  One component of the web page upgrade will be to ensure accessibility with assistive technology devices and compliance with Section 508 guidelines of the Rehabilitation Act of 1973.

Planning Agenda - Library

· Automate the remote authentication process for accessing online subscription databases.

· Redesign library web site to ensure accessibility.


Descriptive Summary – Supplemental Instruction/Tutoring Program and the Computer Lab

During a regular semester, the Academic Commons is open for student use from 8:00 a.m. to 6:45 p.m., Monday through Friday, and closed on Saturday and Sunday.  Summer weekday hours are shorter, and the facility is closed on Friday, Saturday, and Sunday. Most students in the Academic Commons prefer tutoring between the hours of 9:00 a.m. and 3:00 p.m.; therefore, most tutors are employed during this time.

Students may access the computer lab during all hours of operation. The Academic Commons web page describes the Supplemental Instruction/Tutoring Program and instructional software used in the Computer Lab. Links are provided to web-based applications that support specific departments on and off campus.

The Academic Commons complies with ADA standards by providing automatic doors, restroom access, and two workstations with a scanner and printer for the disabled.
Self-Evaluation – Supplemental Instruction/Tutoring Program and the Computer Lab

The weekday hours of operation generally satisfy the student population.  Until the fall 2003 semester, the Academic Commons was open on Saturdays, and the facility was about a third to half full.  A few tutors worked with students in the computer lab, others were working as general tutors, and both groups were usually kept busy.

The hours provided for tutoring are appropriate.  Students who need tutoring at hours before and after the preferred times are accommodated by adjusting schedules.

The original website is done well, but it needs to be updated on a regular basis so that it can be used to its full potential.

Planning Agenda – Supplemental Instruction/Tutoring Program and the Computer Lab

· Survey users concerning the need for opening the Computer Lab on Saturdays.

· Develop a plan to utilize the website more effectively and schedule a designated person to meet with the web master regularly with updates.


Descriptive Summary – Language Lab

The Language Lab is open 60 hours per week including evenings and Saturday. It is available to all students enrolled in AENG, ESL, citizenship, and foreign language courses.  An instructional assistant is available during all hours to assist students with equipment operation, computer applications software, and audiocassette duplication.  Student lab assistants are also available during peak utilization hours.

The Language Lab operates on a walk-in basis.  All students must sign-in to the lab using the automated AccuTrack student tracking system.  This system is the primary means by which instructors monitor the time students spend in the lab during the course of the semester.

The lab has an Internet presence as part of the college web site.  Students are able to access basic information about the lab and connect to the Spanish and French department web pages.  Future updates will include links to Spanish, French, and German web resources, including TV stations, radio, newspapers, periodicals and other current information resources.

An assistive technology workstation is available for students enrolled in Disabled Students Programs and Services (DSPS).  This workstation is equipped with a 21- inch computer monitor, a text magnification software package for visually impaired students, and an interchangeable trackball mouse.  

Self-Evaluation – Language Lab

The hours of operation and access to the Language Lab are sufficient at this time.

Planning Agenda – Language Lab

· The instructional assistants will further develop and expand the lab web page to support both the ESL and foreign language departments.


Descriptive Summary – Basic Skills

The Basic Skills program is an open-lab setting and coursework must be completed in the lab, which is open Monday through Saturday for 46 hours per week during the fall and spring semesters. Regular hours of operation are:  8:00 a.m. to 5:00 p.m. Monday through Thursday; 8:00 a.m. to 2:00 p.m. Friday; 10:00 a.m. to 2:00 p.m. Saturday.  A faculty member from either the math or English departments is available during every hour of operation, and numerous tutors provide assistance during the busiest times. An Instructional Assistant III is present Monday through Friday from 8:30 a.m. to 5:00 p.m. 

Ramps, an automated door, and adjustable tables provide accommodations for physically disabled students. Students with poor eyesight have access to Zoom Text, a software program that magnifies the size of text on a computer screen and reads highlighted text.

Most materials that students need can be checked out for use in the lab without any cost to the student. 

Self-Evaluation – Basic Skills

Students who can only take classes at night are not well served by the Basic Skills program. We have tried to offer evening hours during previous semesters, but the demand has not been strong enough to justify the expense. Opening the lab on Saturday has proven successful.  Students who are unable to attend during the week for family and work commitments now have a chance to enroll in Saturday classes.

The program is not promoted to the community or non-governmental organizations, which leaves potential students without any information regarding the program and the opportunities it provides.

The books available for student use in the lab help to keep student expenses to a minimum, but the condition of these books is becoming a serious issue. Most of the books are damaged as pages are missing or exercises have been completed in the book by less considerate students.

 Planning Agenda – Basic Skills

· Plan to expand the program and serve more working students. Promote outreach to the community. 

· Purchase new books for student check-out in the lab.


Descriptive Summary – Writing Center

The Writing Center is open 9:00 a.m. to 7:00 p.m. Monday through Thursday.  Friday and Saturday hours vary, depending on budget and classes offered on those days. The center provides a complete online tutoring center accessible through the college web site. Students can email questions or drafts of assigned papers for review. Online tutoring requests are answered within 24 hours. Students taking online classes receive help using BlackBoard and other programs like Turnitin.  

Self-Evaluation – Writing Center

The Instructional Assistant makes every attempt to schedule tutors during peak operating hours as individual schedules allow. The Center is committed to serving students enrolled in evening and Saturday classes by maintaining extended hours throughout the semester, including finals week. Students enrolled in distance learning classes have the option of using online tutoring support. Although this is a very convenient and effective method for any student to receive tutoring assistance from off campus, it is not being utilized as much as it could be.    

Planning Agenda – Writing Center

· Increase the use of online tutoring assistance by actively promoting the service to students and faculty involved in distance learning classes. 

C1d.    The institution provides effective maintenance and security for its library and other learning support services.

Descriptive Summary - Library

Maintenance and security of the library’s building and collection have been compromised by the inclusion of classrooms in the building.  A security system at the entrance of the library signals an alarm when books or magazines have not been properly checked out, but theft continues to be a problem.

Self Evaluation - Library

In Spring 2000, the space originally occupied by Instructional Media Services (IMS) on the lower floor was appropriated by administration to create additional classroom space.  When the library building was originally designed, the lower floor was designated as a quiet study area, away from the open service areas on the main floor.  Placing classrooms in the library has resulted in problems related to increased noise, traffic, and food and drink violations, wear on the facility, and maintenance requirements; there has also been an increase in vandalism, graffiti, and nuisance complaints, especially during the evenings when staffing is at a minimum.  In 2000-2001, the annual gate count for patrons entering the library was 136,868; two years later, traffic in the library increased 31%, or to a gate count of 179,352 in 2002-2003, due to classes being held in the building.  

Planning Agenda - Library

· Work with administration to develop a plan to eliminate classrooms on the lower floor so that the space can once again be utilized for IMS and library services.


Descriptive Summary – Supplemental Instruction/Tutoring Program and the Computer Lab

The IA-III can remotely monitor, control, and print information from computer workstations for security purposes.
Campus police provide security for the Academic Commons building.  They do random tours of the building to ensure all occupants are registered students.  Forms for documenting unacceptable student behavior are completed for each incident as it occurs and are sent to the campus police office.  Every one to two years the police chief instructs Supplemental Instruction leaders and general tutors about safety and security issues.

Self Evaluation – Supplemental Instruction/Tutoring Program and the Computer Lab

Cleaning by the Maintenance Department is done usually during semester break; however, the chairs at the computer workstations and carpeting do not always get cleaned at this time.  Broken or damaged chairs are removed by the Maintenance Department, but are not replaced.  Replacement chairs are pulled from the tutor area to be used at the computer workstations.  

There are posters on the walls informing and cautioning students that tutors and staff constantly monitor computer usage in the computer lab. When unacceptable behavior is suspected students are warned verbally or the IA-III is informed and accesses computer workstations remotely from her office. This can result, and has resulted, in the implementation of appropriate disciplinary measures and has proven to be an excellent tool to control inappropriate student usage of the computers.

Planning Agenda – Supplemental Instruction/Tutoring Program and the Computer Lab

· Replace or repair chairs as soon as the budget permits. 

Descriptive Summary – Language Lab

The lab’s instructional assistants in conjunction with the campus Information Technology Department maintain the language lab computer systems. The ASC Multi Media DI-8 interactive computer audio system is maintained solely by the Language Lab instructional assistants.

The physical security of the language lab is maintained through the use of a coded alarm system with both intrusion detection and internal motion detectors connected to interior and exterior alarm sirens.  Campus police also monitor the Language Lab area during their roving patrols.

The instructional assistant and student workers on duty control the security of laboratory resources.  All CDs and audiotapes are stored in cabinets controlled by the staff and issued to students in exchange for a student ID card.  Larger items, such as CD players and tape recorders, are only available for faculty and staff checkout.

Self Evaluation – Language Lab

Security and maintenance of the Language Lab are sufficient at this time.

Planning Agenda – Language Lab
No planning agenda.


Descriptive Summary – Basic Skills

The Basic Skills lab has an alarm system installed on the entrance and exit doors.
Self Evaluation – Basic Skills

The lab is clean, safe, and secure.

Planning Agenda – Basic Skills
No planning agenda.

Descriptive Summary – Writing Center

The Writing Center is an environment for learning, so a degree of quiet is maintained.  A security system provides for protection of equipment.

Self Evaluation – Writing Center

The staff and faculty for the Writing Center have maintained a safe working environment as well as a safe learning environment for students.  The few instances where other students posed any danger resulted in contacting the campus police who responded quickly and appropriately.  

Planning Agenda – Writing Center

No planning agenda.

C1e.     When the institution relies on or collaborates with other institutions or other sources for library and other learning support services for its instructional programs, it documents that formal agreements exist and that such resources and services are adequate for the institution’s intended purposes, are easily accessible, and utilized. The performance of these services is evaluated on a regular basis. The institution takes responsibility for and assures the reliability of all services provided either directly or through contractual arrangement.

Descriptive Summary - Library
The library has collaborative agreements for interlibrary loan (ILL) and borrowing privileges at other academic libraries as a means of supplementing the library’s collection.  These services are utilized when specific materials that support student learning are not available in our library.  ILL is managed through a contractual agreement with Online Computer Library Center, Inc. (OCLC).  The library’s membership in the Inland Empire Academic Libraries Cooperative (IEALC) provides students with library borrowing privileges at 19 higher education institutions in the Inland Empire region.  ILL and IEALC services are promoted on the library’s web site, the library brochure, and through patron-librarian reference interactions.  Staff members attend annual meetings to learn about new innovations and regulations.

The library participates in the Community College Library Consortium for purchasing online databases.  The consortium, a partnership between the Council of Chief Librarians and the Community College League of California, works on behalf of community college libraries to negotiate contracts for electronic resources.  

Self Evaluation - Library

During the 2002-2003 academic year, the library made 31 interlibrary loan requests from other libraries through OCLC; all 31 were successfully filled.  Some of the requests were from students and some from faculty.  On the other hand, we received 295 requests from other libraries, and filled 124 of these, almost all of them books.  Twenty-six IEALC cards were issued to students last year to enable them to use other libraries.

Planning Agenda - Library

No planning agenda.

Supplemental Instruction/Tutoring Program and the Computer Lab, Language Lab, Basic Skills, Writing Center

NOTE:  This standard is not applicable to these departments.

C2. 
The institution evaluates library and other learning support services to assure their adequacy in meeting identified student needs. Evaluation of these services provides evidence that they contribute to the achievement of student learning outcomes. The institution uses the results of these evaluations as the basis for improvement.

Descriptive Summary - Library 

The 1999 WASC accreditation self-study resulted in both an internal and external recommendation for the library to complete a program review; this goal was fulfilled in 2002-2003.  The library’s collection and services undergo ongoing evaluation via student and faculty surveys, annual statistical reports, the planning process, and program review.  The library helps students meet learning outcomes by providing a collection of materials that supports academic success and teaching information competency skills needed to achieve learning objectives.

Self Evaluation - Library

In 2002-2003, the library completed a thorough self-evaluation in the program review process, which included comparing our collection and services with ACRL standards and other community colleges of similar size.  Surveys were distributed to all faculty and made available to students within the library in order to evaluate users’ satisfaction with the library’s collection and services; 100 students and 40 faculty members responded to the surveys.  Survey results
 showed that the library is recognized as a valuable resource for student success.  According to the survey results, 84% of student respondents rated the library as “very important” to their success in college, while 43% of faculty respondents rated the library as “extremely important” and 43% of faculty rated the library as “very important” to students’ academic success.  Survey results were distributed to library staff to help us evaluate our program and provide recommendations for improving the collection and services.

VVC’s Institutional Research Department report on “Noel-Levitz Student Satisfaction Inventory:  Internal Analysis and Directions for Change”
 showed a high level of student satisfaction with the library’s collection, services and staff.  Results of the Fall 2003 survey included two references to the library as a college strength.  Students ranked the library’s adequate resources and services as number 6, and rated the library’s helpful and adequate staff as number 13 in order of importance and satisfaction on a list of the college’s top 15 strengths.

In Spring 2002, a pre/post assessment test based on the objectives of the English 101 library workbook was distributed to 300 students.  The results provided evidence that the library’s instruction program is effective in promoting student achievement of learning outcomes.  Students demonstrated improved knowledge of library and information resources in the post-test in all areas.

Quantitative measurements of the library are evaluated by completion of annual and bi-annual reports, including the Annual Data Survey to the Chancellor’s Office, the California State Library’s California Academic Library Report, and the National Center for Education Statistics Academic Library Survey.

Planning Agenda - Library

· Librarians are members of the newly formed campus-wide and faculty senate committees for student learning outcomes, and are working to establish SLOs for the library that can be assessed and used to improve our instructional program.  

· Survey students, faculty, and staff periodically to evaluate the library’s collections and services and provide assessment sources for the upcoming 2007 program review.


Descriptive Summary – Supplemental Instruction/Tutoring Program and the Computer Lab

In Spring 2001, all comprehensive reporting of activities ceased at the request of the Dean.  The last report submitted at that time detailed information for the Fall 2000 semester.
  Each semester for many years prior to this date the Learning Center Specialist and the Instructional Assistant III compiled comprehensive reports for functions of the former Learning Center.  These provided detailed breakdowns of hours of usage and included many activities such as Basic Skills, tutoring, makeup testing, class visit information and Computer Lab software additions and updates.  The reports pinpointed changes in lab usage, tutor usage, and general service issues. Results were analyzed and used to implement changes such as personally contacting instructors to encourage class visits, increasing tutor hiring in specific subject areas, and organizing workshops.  Presently the report the dean receives contains limited information.

The IA-III receives requests from faculty for new or upgraded software installation. Instructors are encouraged to schedule class visits to the Academic Commons to introduce their students to software required for the course.  The instructor and the Academic Commons’ staff provide a demonstration of the use of the software and also introduce other services available in the Academic Commons.  

The Front Desk staff receives many comments from students, faculty, and staff concerning the activities in the Academic Commons.  These comments are usually verbally expressed, but a suggestion box is available and checked weekly.  

The Supplemental Instruction/Tutoring Program provides assistance to students enrolled in both on-campus and online classes. Tutors support numerous subject areas including math, foreign languages, business, physical sciences, and behavioral sciences as well as study skills and time management.  Individual appointments as well as group tutoring sessions are offered.  If a tutor's one-on-one appointment time is not scheduled, the tutor remains available for walk-in appointments.   Students schedule their own 1/2- or 1-hour sessions that reference both the current and following weeks in the tutor appointment books provided at the Front Desk. Tutoring and group study sessions are conducted at worktables utilizing whiteboards in the Academic Commons. Additional tutoring may be done in the Computer Lab. Students are entitled to one hour of tutoring per subject per week with the exception of EOPS and DSPS students who may be allowed up to 6 extra hours of additional appointments per subject per week. 

The hiring procedure begins with recommendations from faculty and is followed by thorough interviews with the Coordinator. The Coordinator offers in-depth training for new tutors each semester that includes topics such as communication skills, learning styles, adult learning characteristics, and group tutoring techniques.  Both new and returning tutors attend two meetings each month for ongoing tutor training offering further instruction in a wide range of subjects such as recognizing and working with learning difficulties, workplace safety issues, and dealing with difficult students.  Each semester all tutors are required to perform four observations of other tutors followed by discussions about what occurred during the sessions.  The Coordinator facilitates the ongoing tutor sessions and reads the observations, offering feedback. 
Self Evaluation – Supplemental Instruction/Tutoring Program and the Computer Lab 

With the integration of the BET and CIS departments with the former Learning Center in the Academic Commons building in the summer of 2001, reporting procedures were uncertain.  These new departments shared building resources but had their own way of doing business. After the Dean resigned in summer 2002, there was no consistent leadership to direct what information should be reported.  Since then a minimal report has been prepared based on Accutrak and tutoring hours. To be useful for implementing change, data collection should include items such as:

· Document usage of the Computer Lab through the use of random tallies to determine what software is being used and with how much frequency. 

· Record the number of requests for new and upgraded software. 

· Maintain a log of class visits including number of students attending.     

· Compile tutor usage statistics 

The IA-III is very responsive to faculty requests for software, meeting their needs in a timely fashion.  The continued requests for support from instructors verifies that the Computer Lab is meeting the needs of faculty and students when these support-learning tools are delivered via the computer.

Students reportedly utilize approximately eighty percent of scheduled tutor time.  This high use of tutor time indicates students' need for tutors and justifies the expense of the Supplemental Instructional/Tutoring Program. The high quality of tutors, the variety of subjects tutored, and the range of hours tutors are available explain this high percentage.  However, there still is a need to formally assess and evaluate the tutoring program aside from this tutor usage statistic.  Currently tutors complete a performance evaluation at the end of every semester and numerous anecdotal testimonies from students attesting that tutoring did make the difference between obtaining a failing, passing, or higher than expected grade are collected.  Other tools that could be utilized include surveys, pre- and post-testing, and soliciting faculty involvement in the statistical process.

Information needs to be compiled, documented, and reported regarding tutoring support for students taking online courses.  Many instructors prefer that tutors do not work with their students online; however, students make appointments with tutors on campus in the Academic Commons for these sessions.

In the past a form was placed in faculty mailboxes requesting recommendations for potential tutors. Few faculty responded, and the Supplemental Instructional/Tutoring Coordinator interviewed candidates recommended by other tutors.  More faculty need to be involved in recommending tutor candidates.   

Planning Agenda – Supplemental Instruction/Tutoring Program and the Computer Lab

· With direction from the Dean, design and implement ways of collecting and reporting data that will be useful in assessing and improving support for student learning. 
· Complete a Program Review in 2005, including user surveys, to determine the effectiveness of the Computer Lab and Supplemental Instruction/Tutoring Program.

· With the Academic Senate Student Learning Outcome Committee, explore how the Computer Lab and Supplemental Instruction/Tutoring Program support student learning outcomes that are being developed.

Descriptive Summary – Language Lab

Language Lab operations are curriculum driven and respond to the course requirements set forth by ESL and foreign language department chairpersons.  The Language Lab currently uses AccuTrack to track student utilization rates associated with each AENG/ESL and foreign language course to assess the level of student participation in required lab activities. 

Self Evaluation – Language Lab

The faculty facilitator, along with two instructional assistants, works closely with the teaching faculty of the ESL and foreign language departments to assure that the lab is adequately meeting student needs. New materials and programs for the lab are evaluated and introduced by individual instructors or the departments as a whole.

Planning Agenda – Language Lab

· Participate in the ESL and foreign language departments’ program review processes to evaluate and improve services to students.

Descriptive Summary – Basic Skills

Data regarding the number of students who enrolled and successfully completed Basic Skills is collected.  Students are asked to fill out a questionnaire regarding their view of the usefulness and responsiveness of the program and its faculty, tutors, and staff.  These comments are used to evaluate student needs and how the program is meeting these needs.

Self Evaluation – Basic Skills

During 2002-2003, the Institutional Research Coordinator provided data regarding student success rates that were used to evaluate the strengths and weaknesses of the program.  Demographic data presented success and failure rates by ethnicity. Current grade sheets were used to determine how many students received either Credit or No Credit.  At this time, no data is available to determine whether students from the Basic Skills program are moving on to English 6 or Math 10 and whether they are completing those courses successfully. A more accurate system of tracking student success needs to be developed and implemented.

Planning Agenda – Basic Skills 

· Develop a standardized method of tracking the success of students as they progress through the program and on to further studies at the college; determine how many students are progressing to higher-level work and whether they are successfully completing coursework. 

Descriptive Summary – Writing Center

The Writing Center has maintained a database since 2000 to determine the number of students who use the facility each semester.  It also relies on direct feedback from students and instructors.  Some of this feedback is recorded in anonymous surveys that began in Spring 2003.  Mostly, however, feedback is an ongoing dialogue between students, tutors, the assistant instructor, and the faculty administrator.  Reports on student utilization hours are given to the faculty administrator at mid-semester and end of semester and are reported to the dean of instruction once per semester. 

Self Evaluation – Writing Center

The Writing Center staff would like to begin benchmarking student outcomes in this area, but there is little more it can do without following a number of students throughout their attendance at VVC.  It would be helpful to monitor the grades of several students over a period of time, but this has yet to be attempted.  

Planning Agenda – Writing Center

· The assistant instructor will work with the institutional researcher, faculty administrator, and other faculty members to correlate student attendance in the Writing Center with final grades and outcomes in specific classes.

· The faculty administrator will represent the Writing Center in the upcoming English Department program review. 
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� Library’s mission statement





� Library’s collection development policy





� Library’s web site:  � HYPERLINK "http://www.vvc.edu/library/" ��http://www.vvc.edu/library/�








� ACRL Standards for Community, Junior and Technical College Learning Resource Programs web site:  � HYPERLINK "http://www.ala.org/ala/acrl/acrlstandards/standardscommunity.htm" ��http://www.ala.org/ala/acrl/acrlstandards/standardscommunity.htm�








� California Library Statistics, 2002








� Library’s Program Review, 2002-2003








� VVC Educational Master Plan








� Academic Senate for California Community Colleges, “Information Competency in the California Community Colleges” � HYPERLINK "http://www.academicsenate.cc.ca.us/Publications/Papers/Info_competency.html" ��http://www.academicsenate.cc.ca.us/Publications/Papers/Info_competency.html�








� Sample library workbook for English 101 course








� Inland Empire Academic Libraries Cooperative (IEALC) agreement








� Results from library survey, 2002








� Institutional Research Department report on “Noel-Levitz Student Satisfaction Inventory:  Internal Analysis and Directions for Change”








� Learning Center Fall 2000 Report








� Learning Center Fall 2003 Report
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