Standard IIA

1.  The Institution demonstrates that all instructional programs, regardless of location or means of delivery, address and meet the mission of the institution and uphold its integrity.

Regardless of the location or means of delivery, all programs and courses offered by Victor Valley College have gone through the curriculum process to ensure that they meet various requirements, including the mission of the institution. In December 2004, the Curriculum Committee submitted an updated curriculum form to the Faculty Senate that includes a space for new courses, courses being revised under Title V, and student learning outcomes for each course. 
a. The institution identifies and seeks to meet the varied educational needs of its students through programs consistent with their educational preparation and the diversity, demographics, and economy of its communities.  The institution relies upon research and analysis to identify student learning needs and to assess progress toward achieving stated learning outcomes.
Victor Valley College serves the communities of Victorville, Hesperia, Apple Valley, Adelanto, Lucerne Valley, Oak Hills, Phelan, Piñon Hills, and Helendale in the High Desert.  Due to affordable housing in the area, there has been a continuing influx of residents, and the population numbers and demographics of the High Desert have been changing, with notable increases since 2002.

Victor Valley College recognizes and welcomes diversity in the community and is committed to meeting the wide array of educational needs of its increasingly diverse constituents.  However, due to limited resources and continuing budgetary cutbacks, the College may not be able to address all the educational needs of the fast-growing community. In October 2004, the college was notified that it was awarded a three-year, $2.5-million Hispanic Serving Institution grant, which is immediately began working to implement.

Students may enroll in general education requirements, transfer oriented programs, and/or vocational and employment-oriented programs.  Many courses of studies culminate in graduation, a degree, or a certificate of achievement.  Educational programs are offered in conjunction with the community college and the Victor Valley College mission and in response to identified community needs.  

The College, in responding to community needs in recent years has expanded the following programs:  Agriculture and Natural Resources; Automotive Technology; Chemistry; Construction Technology; English; Fire Technology; Heating and Air Conditioning; Life Sciences; Math; and Nursing 

In addition, the following new programs were established:  Biotechnology; Commerical Photography; Digital Media Arts; Forensics; GIS; Graphics Design; Honors; and Teacher Education; 

b. The institution utilizes delivery systems and modes of instruction compatible with the objectives of the curriculum and appropriate to the current and future needs of its students.  

Victor Valley College offers classes both on campus and off campus at various community sites.  The instructional delivery format may be the traditional lecture; lecture and lab; online via the Internet; hybrid (combination of online and traditional modalities); or through Interactive Televised Video.  All classes offered via online or hybrid online are of the same quality and rigor as those offered in the traditional classroom.  All courses offered have defined objectives, and have gone through the curriculum approval process.  Victor Valley College has a strong Counseling staff to assist students in selecting courses that are appropriate to their educational and employment goals.

c. The institution identifies student learning outcomes for courses, programs, certificates, and degrees; assesses student achievement of those outcomes; and uses assessment results to make improvements.  

All courses have defined objectives that focus on the course content.  Vocational courses include performance-based competencies and/or exit skill competencies.  The College utilizes data compiled and maintained by the Office of Institutional Research and Planning and from the Chancellor’s office.  The data on retention, completion, transfer, and persistence allow the College to identify trends and establish appropriate planning guidelines pertaining to curricular improvements and changes.  

2. The institution assures the quality and improvement of all instructional courses and programs offered in the name of the institution, including collegiate, developmental, and pre-collegiate courses and programs, continuing and community education, study abroad, short-term training courses and programs, programs for international students, and contract or other special programs, regardless of type of credit awarded, delivery mode, or location.1, 2 

a. The institution uses established procedures to design, identify learning outcomes for, approve, administer, deliver, and evaluate courses and programs.  The institution recognizes the central role of its faculty for establishing quality and improving instructional courses and programs. 

Descriptive Summary

Through the Curriculum Committee and in accordance with Title 5 regulations, faculty members identify and design learning outcomes for courses and programs. The Curriculum Committee, a standing committee of the Academic Senate, has an established process by which it makes recommendations on all matters related to credit curriculum at Victor Valley College.  The Curriculum Committee must approve all proposals for new courses and/or programs and approve all updates or revisions of established courses and programs. To propose a new course or program or to propose an update to an existing one, a faculty member must complete a Course Outline form, gain approval from the department chair and area dean, and verify with the library that the College has or can obtain appropriate support materials. The Curriculum Committee then reviews the proposal and makes recommendations for any changes that may be required.  When the final version of the Course Outline has been approved by the Curriculum Committee, the course is added to the College Catalog and may be scheduled.  A copy of the Course Outline is kept on file in the Office of Instruction and is forwarded to the Chancellor's Office of the California Community Colleges. 
Non-credit instruction at Victor Valley College is offered through two different programs. To identify, design learning outcomes for, and approve new or revised curriculum for Adult Continuing Education, the College follows a pattern parallel to that established for credit courses.  Proposals are submitted by faculty members to the department chair and area dean for approval, and then to the Curriculum Committee for critique and approval.  When the Curriculum Committee has approved a new or revised course outline, the college must then submit it to the Chancellor's Office of the California Community Colleges for final approval. Adult Continuing Education courses are state-apportionment-funded.  With approval from the state, the course is added to the College Catalogue and may be offered to students. 

The other program of non-credit offerings, Community Service,  consists classes that are not-for-credit and are self-supporting through user fees. Faculty members design these and write the curriculum for these courses.  The courses are reviewed and 
approved by the appropriate dean.  In the case that any not-for-credit class relates to a credit class, the area department dean consults with the appropriate department chairperson regarding course content in order to avoid duplication or conflict with credit courses. 
 (IIA2)

The chief instructional officer and area dean are responsible for the administration of courses and programs.  They work with department chairs, who establish, with department members and in accordance with statewide regulations and transfer agreements where applicable, two year, semester by semester schedules for the delivery of courses and programs.  Faculty members deliver courses and programs according to Curriculum Committee and statewide guidelines.  

Faculty members evaluate courses and programs periodically by measuring them against established Course Outline guidelines and by updating the Course Outlines according to Curriculum Committee standards.  In addition, faculty members evaluate courses and programs as a part of the Victor Valley College Program Review policy and procedures. A detailed Program Review is conducted by departments and program every six years or more frequently (as required by outside accrediting and/or regulatory agencies), and a shorter program update is required annually.  This Program Review process requires that each department or program evaluation includes the following according to the needs of the institution, the student body, and the local community: its course offerings; degree or certificate requirements; articulation agreements; methods of delivery; competency levels; measurable student outcomes; instructional support materials; and integration with other departments or programs. A required component of the Program Review process  is that department and program leaders identify, research, and predict what changes may be necessary for improvement and describe the resources and methods that would be required to implement the changes.  The information provided in the Program Review may then be used as a measure for evaluation during the subsequent six-year cycle.

Faculty members are fully engaged in the design, approval, delivery, and evaluation of courses and programs through channels established by the Curriculum Committee and Program Review guidelines.

Self-Evaluation:   

Planning Agenda:  

b. The institution relies on faculty expertise and the assistance of advisory committees when appropriate to identify competency levels and measurable student learning outcomes for courses, certificates, programs including general and vocational education, and degrees.  The institution regularly assesses student progress towards achieving those outcomes. 

Descriptive Summary   

The current practice at Victor Valley College is for department faculty to submit a comprehensive list of learning objectives for each course. The official course outline is reviewed by the Curriculum Committee when submitted to it for initial approval.  Course outlines, including course objectives, are also reviewed by the advisory committees of some vocational programs (e.g., Child Development, Biotechnology, and Fire Science).  Beginning with the Fall 2004 semester all proposals for new and revised curriculum were required to include not only general course objectives but also specific student learning outcomes developed from those course objectives.    

Instructors of individual course sections, following departmental practices and policies, conduct direct assessments of student learning at the course level, and records of each student’s achievement are submitted along with course grades.   In addition, institutional research data on course completion are an indirect indicator of student learning on the course level.  The Victor Valley College Factbook 2003 reports the following student success rates:

· For the Fall 2002 term, the success rate ranged from 28% for Basic Skills to 100% for English Honors.  The institutional average for this term was 62%, while the statewide average for the same term was 67.4%.  

· During the period of Summer 1993 through Spring 2002, annual successful course completion rates declined from 64.14% to 60.73%.  

· Vocational and Technical Education Act Core Indicator Information (2003-2004) demonstrate that Victor Valley College vocational students are significantly higher than the "State Negotiated Level" for completions (+ 26.11%) but below the "State Negotiated Level" for achievement (-3.34%).

Student success data for each discipline is available through Victor Valley College’s Decision Support System and the California Community College Chancellor's Office Datamart.  The review and description of this information is a required part of each instructional department’s program review.

There is considerable variation among Victor Valley College departments with regard to the identification of student learning outcomes for programs and certificates.  Since September 2001 the Program and Course Approval Handbook issued by the Chancellor's Office of the California Community Colleges has mandated that new occupational programs requiring eighteen or more units of coursework develop and submit program goals and objectives as part of the application for approval.  All new vocational programs at Victor Valley College since 1999 have required fewer than eighteen units, and thus it has not been necessary to identify program-level learning outcomes for submission to the Chancellor’s office.  The Curriculum Committee at Victor Valley College reviews and approves required courses for each certificate, but this process does not involve the identification, review, or approval of program-level learning outcomes.  Victor Valley College faculty have not identified program-level learning outcomes for the established non-vocational majors in Liberal Arts, Fine Arts, and Math/Science.  

In March of 2003, all departments that offer certificate programs at Victor Valley College were contacted and asked to provide information about the identification and assessment of program learning outcomes.  The following is a summary of information received from the five responding departments.

· There are no identified program outcomes for Fire Technology and Business Administration.

· Program outcomes for the Respiratory Therapy program are published in the Respiratory Therapy Student Handbook and are reviewed regularly by the Program Director, Clinical Director, and accrediting agency.  Achievement of Respiratory Therapy program objectives is measured by surveys of clinical affiliates, graduate employers, and students as well as by review of licensure exam and registry exam results and the employment record of recent graduates.

· Program outcomes are identified and reported by the Victor Valley College Nursing Program in Self-Study Report for Continued Approval Submitted to:  State of California Department of Consumer Affairs Board of Registered Nursing (December 2001).  Student achievement of Nursing program outcomes is measured by National Council Licensure Examination pass rates and by survey responses from alumni and their employers.  

· Three general goals are published in the brochure for the Victor Valley College Biotechnology program.  Discipline faculty and the program Advisory Committee review them annually.  Student achievement of program outcomes is measured by the placement/employment of graduates. 

· The program objectives for each Child Development certificate consist of completion of the required courses.  Achievement of learning objectives for this program is measured by the success rates in individual courses and the number of Child Development certificates and degrees earned.  

Indirect measures of program-level student learning such as program completion, graduation, and transfer rates are reported in the Victor Valley College Fact Book.  

The Victor Valley College Philosophy of General Education (Board Policy 4025) is taken from Title 5, Section 55805 of California Code of Regulations and includes the following general education objectives for the associate degree.  

· The ability to think and to communicate clearly and effectively both orally and in writing; 

· To use mathematics; 

· To understand the modes of inquiry of the major disciplines; 

· To be aware of other cultures and times; 

· To achieve insights gained through experience in thinking about ethical problems; 

· To develop the capacity for self-understanding.

· Possession of sufficient depth in some field of knowledge to contribute to lifetime interest.

· Possession of certain basic principles, concepts and methodologies both unique to and shared by the various disciplines.

· Ability to use this knowledge when evaluating and appreciating the physical environment, the culture, and the society in which one lives.

There is no separate assessment at Victor Valley College of general education objectives as such.  However, student achievement of certain of these objectives (e.g., “to use mathematics,” “to be aware of other cultures and times”) is measured by assessments conducted within individual courses.  Moreover, the success of Victor Valley College graduates indirectly measures student achievement of general education outcomes.   Vocational and Technical Education Act reports show that Victor Valley College vocational students are below the “State Negotiated Level” for employment (-6.98%) and employment retention (-1.94%).   As reported in the Victor Valley College Factbook 2003 two hundred and ninety eight Victor Valley College students transferred in 2001-2002 to public universities in California.  The average number of California State University transfer students from 1997-2001 who re-enrolled one year after transfer was 85%.  The average university grade point average for the same group of students during this time period was 2.65.

Self-Evaluation   

Current curriculum approval procedures at Victor Valley College guarantee that appropriate members of the faculty identify course objectives for all courses.  In addition, chairs of some vocational departments report that advisory committees regularly assist in the identification of course objectives.  Curriculum approval procedures do not, however, include a formal documentation of the participation of advisory committees.

The meaning of “course objective” at Victor Valley College is similar to the meaning of “measurable student learning outcome” in the Accrediting Commission for Community and Junior Colleges Accreditation Standards.   However, some differences are apparent in a sample of eleven course outlines-- including credit, noncredit, vocational, and academic courses—that were approved by the Victor Valley College Curriculum Committee during the period November 2002 through September 2003.  Objectives written for these course outlines tend to be concise, collective, and general, and thus they do not convey the scope or specificity of the individual learning outcomes that are intended to be achieved in the courses.  Moreover, stated course objectives sometimes include non-operational terms ("know," "understand"), over-emphasize elementary levels of learning ("recognize," "describe"), and give insufficient attention to performance where the mastery of observable skills is the primary objective.  Finally, stated course objectives generally do not consistently indicate a standard for demonstrating achievement of the objectives.  It will be important for all faculty, advisory committee members, and others involved in the development and revision of curriculum to work toward a clearer and commonly shared understanding of the nature of and relationships between “course objectives” and “measurable student learning outcomes.”

As noted in the summary above, there are no identified learning outcomes for some vocational certificates and for non-vocational majors.  Moreover, some department chairs and other faculty confuse measures of student learning such as test scores and course completion with learning outcomes.  In certain vocational programs (e.g., Nursing, Respiratory Therapy, and Welding) program-level outcomes exist in the form of established professional and industry standards.  Because there is no formal process at Victor Valley College for the reporting, reviewing, and approving of learning outcomes for certificates, however, there is no incentive for faculty to identify these outcomes or to document their existence systematically.  The development of such a process, along with faculty training in the subject of program-level outcomes, is needed in order to make progress toward meeting accreditation expectations.  It will also be important for faculty to begin discussion of whether and how program-level learning outcomes should be developed for non-vocational majors.

Discussion of a philosophy of general education and of general education course requirements began in Spring 2003 during meetings of the Faculty Senate Graduation Requirements Committee.  The approach of this committee has centered on aligning Victor Valley College practice with the philosophy, unit, and distribution requirements identified for the Associate Degree in Title 5 of the California Code of Regulations.   In the future there should be must broader discussion among members of the faculty of the meaning and purposes of “general education,” leading to agreement on a comprehensive set of learning outcomes for general education.   In addition, a process must be established to review the identified learning outcomes for individual courses prior to assignment of these courses to general education categories for the Associate Degree.

Traditional evaluation and grading procedures are widely used by faculty to measure student achievement of identified course objectives.  Once specific learning outcomes are identified for each course, faculty members of each department will be expected to give special attention to the selection and implementation of direct and reliable methods for assessing student learning.  For many vocational certificate programs and non-vocational majors, students complete units or designated courses without the formal attention to the assessment of program-level learning outcomes.  For each program, a process is needed by which achievement of program-level outcomes, once identified, is systematically assessed.  Presumably, informal assessments of general education outcomes, as stated in the Victor Valley College Philosophy of General Education (summarized above), occur within general education courses.  Victor Valley College, however, lacks a process for ensuring that student achievement of associate degree objectives is systematically and directly assessed in these courses.  

Planning Agenda   
1. Competent training aiming at a shared understanding of the main components of learning outcomes assessment should be provided in such a way as to elicit the active participation of all faculty.

2. Measurable student learning outcomes must be identified, reported, reviewed, and approved for all courses, including certificates, non-vocational majors, and general education requirements.

3. A formal procedure must be created to document, where appropriate, advisory committee review and approval of student learning outcomes for courses and certificates.

4. Curriculum Committee procedures will be amended to include a separate review of each course proposed to meet one or more general education requirements.  This review will include a comparison of identified learning outcomes for the course with the identified learning outcomes for the general education requirement that the course is proposed to satisfy.

5. The institution must create a formal procedure for documenting the regular assessment of student progress toward achieving course, program, and general education learning outcomes.

c. High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.

Descriptive Summary

The quality of instruction is the main gauge of the institution’s success.  The depth, breadth and vigor with which a college teaches demonstrate what an institution of higher education truly is.  Victor Valley College has several methods of ensuring high quality education.  The first is through the Curriculum Committee, which oversees all matters of teaching content.  The Curriculum Committee works continuously to expand the breadth of the college’s teaching.  This committee forms the faculty’s primary resource for innovation and input on college wide content.  The majority of the committee is faculty, and only faculty members have voting rights.  The Curriculum Committee ensures that standards established in the College mission statement are met in the curricula.

At the individual class level, it is the faculty member who ensures standards of quality and alignment with the College mission statement. Faculty draws their expectations first from the College mission statement and, in turn, from the Curriculum Committee. The faculty draws their classroom expectations from their knowledge of the topics and skills that students will need while in and after leaving the class.

The point these students need to reach by the end of class is governed by the College’s place in the educational system.  Some classes are entities unto themselves.  Other classes are part of sequences necessary for transfer to and eventual graduation from the university.  The UC and CSU systems determine standards and expectations for sequencing of classes such as freshman level math and English.  Students passing these classes have reached at least minimum competency for junior level status at universities that articulate their curriculum with Victor Valley College.  

The college uses each of these mechanisms to advance student outcomes, which is the central goal of the institution.  The Curriculum Committee forms the locus of most discussion about standards, while many of the topics that come before the committee germinate in passing dialogue between instructors.  Questions arise from specific instructional issues and successes. Faculty mulls these over with colleagues, and, in the natural process of discussion, issues that start in the classroom are discussed further and come to policy in the Curriculum Committee.  Faculty are a vital part of the process through their participation at the committee level, their maintenance of standards with the classroom context, and their ongoing attention to the needs of transfer institutions.

Self-Evaluation:   

Planning Agenda:  

d. The institution uses delivery modes and teaching methodologies that reflect the diverse needs and learning styles of its students

Descriptive Summary:   

Presently Victor Valley College has no institution-wide method by which to assess various learning styles of students or to advise faculty about integrating learning needs and outcomes through pedagogical approaches.  Counselors occasionally offer optional flex-day workshops for faculty and staff to address this issue; however, presently the institution does not offer flex day activities.  The counseling staff also teaches guidance classes for students in which students may participate in learning style assessments.

Victor Valley College continues to develop and diversify delivery modes and teaching methodologies to reflect the diverse needs of its students.  Recently, the institution has made considerable progress with integrating the use of computer technology to work toward accomplishing this goal.

In November 2000 the institution received a grant from the Chancellor's Office of the California Community Colleges to create the Teacher Learning Center, enabling faculty to demonstrate the effective integration of technology into classrooms and curriculum to students who plan to make a career in education.  Students design and present their own projects modeled after instructor demonstrations.

The Learning Resource Center provides opportunities to use traditional research methods and to research online using both databases and the World Wide Web.  Librarians offer lectures, demonstrations and assistance to individual students and classes that are learning various research skills.
Increasing numbers of faculty have incorporated various audio-visual materials and software programs into their lecture/discussion formats and/or have made familiarity with Internet sources an element of out-of-class assignments.  Lecture, demonstration, and hands-on activities in workshops or labs are appropriate to the natural sciences and occupational programs such as Nursing, Automotive and restaurant management.  Audio-visual programs and/or computer-based instruction may also enhance these activities.

The institution has developed a number of designated facilities that are used for both faculty-led coursework and individual student work assisted by aides and/or tutors.  Students also use these settings to engage in collaborative learning.  These facilities include the Writing Center; the Language Lab; a Business Administration and Computer Sciences/Business Technology computer center; and laboratories for the Allied Health, Art and Design and Basic Skills programs.  

Victor Valley College has created eighteen Smart Classrooms furnished with all or some of the following equipment:  data projector; wall interface box; smart lectern, PC with network and internet connections; DVD, VCR, document camera, and speaker system interfaced with all equipment; and microphones.  Some of this equipment can be made available to other classrooms by means of five smart carts and four semi-smart carts.  Trained faculty may make use of this equipment to vary methods of presentation.  The Humanities Center also has one computer classroom used for English as a Second Language, Journalism, English, and Business classes.

In addition, the college has one fully equipped compressed video classroom with live, interactive capabilities to network with remote classrooms in delivering instruction simultaneously to the main campus and to remote sites. 

 Over the past few years, Victor Valley College has developed approximately ninety online courses in the following disciplines:  Allied Health; Art; Business Administration; Business Education Technologies; Business Real Estate; Chemistry; Child Development; Computer Information Systems; Education; Education Technology; English; Geography; Guidance; History; Philosophy; Physical Education; Political Science; Math; Psychology; Religious Studies; Sociology; and Speech.

(IIA2)

The basic skills program for math and English has been developed to include a combination of lecture and discussion, tutorial, and computer-assisted and collaborative learning formats. Students may enroll at various specified times during the semester in this modified open entry/open exit self-paced program.

Students with disabilities receive support through the Disabled Students Programs and Services and the Adaptive Computer Technology/High Technology Center.  Students may also be provided with note-takers, sign language signers, separate and isolated testing, recorded readings, and mobility aids.  Due to recent statewide budget cuts, some of these services have recently been limited or discontinued.

The Curriculum Committee has adopted "Good Practices Standards" for technology-mediated instruction.

Self-Evaluation:   

Planning Agenda:  

e. The institution evaluates all courses and programs through an on-going systematic review of their relevance, appropriateness, achievement of learning outcomes, currency, and future needs and plans.
Descriptive Summary:   

Program Review at Victor Valley College serves as the primary procedure for documenting the evaluation of courses and programs for instructional departments.  The revised Program Review process, implemented in Spring 2002 and outlined in the Program Review Guide, assigns each instructional and non-instructional department to a particular year within a five-year cycle.   

The three main components of each department’s Program Review Report are description, evaluation, and planning.  For the first of these components, each instructional department addresses the issues of program relevance and appropriateness through describing its role within the Victor Valley Community College District.  The following are included in the description.

· The department's mission, including its specific contribution to the mission of VVC

· Academic Discipline(s) or Administrative/Support/Service Area(s)

· Courses Offered or Services Provided

· Degrees and/or Certificates Offered

· Customer Categories

The descriptive section of each Program Review Report must also include a summary of data in a number of specific categories that are relevant to course and program evaluation.  In order to assist instructional departments with this research component of program review, the Victor Valley College Research Office and Information Technology Department have created the Decision Support System, a research tool that provides data for each discipline beginning with Fall 1997. The following grouping and sub-grouping variables are available:  age; age group; course; closed status; days; ethnicity; gender; grade; instruction method; outcome; payment; retention; section; time of day; transferability; and weeks.  Requirements for each Program Review Report include a summary and analysis of student enrollment and success data in nine categories, of which the following relate most directly to the achievement of learning outcomes.   

· Comparative Overall Course Success Rate per Semester (5 years):  Department/Discipline, Institution, California Community College system.

· Total Program Completions (Degree, Certificate) per Semester (5 years).

· Total Successful Program Placements (transfers, employment) per Semester, if available (5 years).

· Vocational departments' Vocational and Technical Education Act Core Indicators Data (achievement, Completion, Employment) as reported by the California Community College Chancellor's Office. 

The Victor Valley College Research Office also assists departments in the collection of data regarding student satisfaction with class scheduling, curriculum, and instructional methods and effectiveness.  On request, the Institutional Research Coordinator selects the class sections to be surveyed, provides survey forms that can be scanned, and returns an analysis of the survey results to the Department Chair.  Student responses to the following survey items are particularly useful for course and program evaluation:

· Courses in this department meet my learning needs.

· Assignments in this course call for critical thinking about the subject matter.

· The methods of instruction used in this department’s/discipline’s courses are appropriate for the subject matter.

· Assignments in this course were beneficial in meeting the learning objectives.

· Grades awarded in this department’s/discipline’s courses reflect students’ achievement of course objectives.

Faculty satisfaction surveys are also available from the Research Office.  The following survey items for faculty are most relevant to course and program evaluation:

· I am satisfied with the quality of educational planning in this department/discipline.

· The department’s courses conform in content, textbooks, and instructional methods to current disciplinary standards.

· Faculty in this department both assess and base grades and course credit on student achievement of learning outcomes.

The Victor Valley College Program Review Guide includes uniform standards for self-evaluation that guide each instructional department’s program review and are addressed in its Program Review Report.  Of these standards, the following entail a review of the relevance, appropriateness, currency, and achievement of learning outcomes of the department’s courses and programs.

· Curriculum is reviewed regularly by members of the department and its advisory committee, and all course outlines have been updated at least once since the last Program Review.   (currency, relevance, appropriateness)

· The department's academic courses conform in content, textbooks, and instructional methods to current disciplinary standards and are designed to meet the comprehensive objectives of general education.  (currency, relevance, appropriateness)

· The department identifies competency levels and measurable student learning outcomes for each course and degree or certificate program and assures that official learning objectives are included with the syllabus distributed in each class section.  (identification of student learning outcomes)

· The department assures that student achievement of learning outcomes is systematically assessed and used as the basis for course credit, grades, certificates, degrees, and curriculum revision.  (achievement of  learning outcomes)

· The department systematically collects and reviews student learning outcome data for courses and programs, takes active steps to improve learning outcome achievement, and reports the results to the appropriate constituencies.  (achievement of  learning outcomes)

The Victor Valley College Curriculum Committee recommends that official course outlines be reviewed and updated at least every six years. This recommendation provides additional incentive for departments to monitor curriculum relevance, appropriateness, and currency.  

Through the program review process, each department systematically evaluates future needs and plans for courses and programs.  The following planning components are to be included in the "Program Forecasting" section of each department's Program Review Report. 

· Current Department Goals and Progress made toward achieving them.

· Trends relevant to departmental goals that are occurring in the discipline, student population, social service sector, institution, state public higher education, and state or federal law.

· Overall Department Goals.

· Specific Goals, Short Term (1 year), and Long Term (5 years) Objectives.

Each Program Review Report concludes with lists of specific Short Term (1 year) and Long Term (5 year) Resource Needs in the following categories:  Full-time Faculty; Associate Faculty; Permanent Classified Positions; Part-time Temporary Employees; Supplies/Mileage/Contracts; Technology/Equipment/Furniture; Remodeling of Facilities; Overtime; Software; and Other.

Program Review Reports are produced by and for departmental faculty with the active participation of their area dean.  These Reports are presented for review and feedback, as requested, to the Superintendent/President and Chief Instructional Officer and intended thereby to become resources for institutional planning, decision-making, and resource allocation.  It is expected that department goals identified through the program review process will contribute to the Victor Valley College District goals, the development of which began during the spring of 2004. Goals as well as resource needs for each department will be included in the revised and updated Victor Valley College Master Plan.

Self-Evaluation:   
Following submission of the 2002 Program Review Reports, nine department chairs and heads, representing both instructional and non-instructional departments, completed a survey evaluating the program review process.  On a scale from 1 to 5 (1 = “Agree” and 5 = “Disagree”), the mean response was 1.78 to the item, “The Program Review process helped maintain and/or improve this department’s effectiveness

The Decision Support System is a very valuable tool for accessing and reviewing student enrollment and success data.  Moreover, faculty clearly benefit from the assistance of the Research Office in the systematic collection of satisfaction data.  It is notable that access to both of these types of data was created for the purposes of program review and that this effort to make research data directly available to instructional departments is unprecedented in the history of Victor Valley College.  Although it is important for instructional departments to regularly gather student and faculty satisfaction information, it is unlikely that the Research Office, given its current level of staffing, could assist a large number of departments in doing so annually.  It is necessary to find ways to ensure that complete and current satisfaction data are regularly available to instructional departments.

A program review evaluation survey was completed by department chairs or heads (both instructional and non-instructional) following submission of their 2002 Program Review reports. The survey suggests questions regarding the participation of supervising administrators in the program review process.  The scale for this survey was 1 through 5 (1 = “Agree” and 5 = “Disagree”).  The following are the relevant survey items and the results.

· “Following submission of the final Program Review Report, the department received prompt and useful feedback from the supervising Vice-President.”  N = 8; Mean = 3.25

· “Following the submission of the final Program Review Report, the department received prompt and useful feedback from the Superintendent/President.”  N = 5; Mean = 3.40

· “The immediate supervisor of the department head was an active participant in the department’s Program Review.”  N = 9; Mean = 3.00

For instructional departments, it is important to make improvements in the degree to which supervising deans constructively and actively share in the work of Program Review.  The intended contribution of the dean is not supervision, critique, or approval of the department’s work for Program Review but rather full partnership in and shared responsibility for completing that work.  

Planning Agenda:   

1. The program review process will be supplemented with a procedure for consistent review of submitted program review reports for compliance with identified standards of completeness and detail.  This procedure would include evaluation of the department's program review and program review report.  It would not include a grading of programs themselves.

2. The Research Office will be given the resources necessary to assist each instructional department in the collection and analysis of student and faculty satisfaction data at least once during each academic year.

3. The Program Review Committee will incorporate into the Program Review Guide explicit instructions regarding documentation of each department's compliance with the requirements of Accreditation Standard II for the review of learning outcome achievement.  This documentation may include indirect evidence (e.g., program and course completion rates), but it must also include direct evidence (e.g., exams, performances, projects, papers) of student learning.  

4. A procedure will be developed for insuring that area deans are active and informed participants in their departments’ Program Reviews and that the deans’ participation is actively solicited by department chairs.  This procedure will also ensure that supervising senior administrators are thoroughly acquainted with departments' program review reports and able to demonstrate their effective reliance on the program reviews to guide institutional decision-making.

f. The Institution engages in ongoing, systematic evaluation and integrated planning to assure currency and measure achievement of its stated student learning outcomes for courses, certificates, programs including general and vocational education, and degrees.  The institution systematically strives to improve those outcomes and makes the results available to appropriate constituencies.

Descriptive Summary:   

At Victor Valley College systematic evaluation and planning occur through the Program Review process, which assures the currency and measurement of stated student learning outcomes (in the form of course objectives listed on each official course outline) through the following standards that are addressed in each instructional department's Program Review:

· Curriculum is reviewed regularly by members of the discipline/department and its advisory committee, as appropriate, and all course outlines have been updated at least once since the last Program Review.   (currency; relevance; appropriateness)

· The department's/discipline’s academic courses conform in content, instructional materials (including textbooks), and instructional methods to current disciplinary standards and are designed to meet the comprehensive objective of general education.  (currency; relevance; appropriateness)

· The department's/discipline’s vocational certificate/degree programs include a component of general education and require students to demonstrate competencies that meet current standards for employment, licensure, and/or certification. (currency; relevance; appropriateness; achievement of student learning outcomes)

· The department/discipline assures that student achievement of learning outcomes is systematically assessed and used as the basis for course credit, grades, certificates, degrees, and curriculum revision.  (achievement of  learning outcomes)

The achievement of stated objectives or student learning outcomes for a course is measured through the evaluation tools used by the instructor of each section of that course.  Some department chairs report that they monitor the degree to which the assignments, methods of instruction, and methods of evaluation for course sections are consistent with official course objectives.  Apart from the Program Reviews and the requirements of accrediting and licensure agencies for vocational programs such as Respiratory Therapy, Nursing, and Fire Science, there is no established institutional mechanism for systematically reviewing, directly measuring, and improving the achievement of student learning outcomes for courses and programs.

The Victor Valley College Office of Institutional Research and Planning publishes student data in an annual Victor Valley College Fact Book that is distributed in printed form throughout the institution and to the community, as well as being available electronically from the Victor Valley College Institutional Research Webpage.   The following student data categories that provide indirect evidence of student learning were published in the Fact Book 2003:
· Student Retention and Success by Discipline for the Fall 2002 semester.

· Average and annual Victor Valley College Retention and Success rates for 1998-2002.

· Percentage of Successful Course Completions by Type of Course (Transfer; Basic Skills; Vocational; All) for each term from Summer 1993 through Fall 2002.

· Victor Valley College Aggregate VTEA Core Indicator Information (Achievement; Completions; Employment; Employment Retention; Nontraditional Participation; Nontraditional Completion) for 2003-2004.

· The total number of A.A. and A.S. degrees and certificates awarded for Fall, Spring, and Summer 1993-2002.

· The number of Fall 2002 and Spring 2003 Certificates and Degrees awarded for each major and program.

· The number of Basic Skills Courses taken by students awarded a degree or certificate Fall 1992 to Spring 2002.

· The receiving institutions, race/ethnicity, continuation rate, and GPA of students transferring from Victor Valley College to a CSU from 1997-2002.
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· The continuation rates and GPA of Victor Valley College students transferring to a CSU from Fall 1997 through Fall 2001.

· The receiving institutions of students transferring from Victor Valley College to a UC from 1997-2002.  

· The average first year GPA of Victor Valley College transfer students to UCR from 1999-2000 through 2002-2003.

· SRTK (Student Right-To-Know Subscription Agreement) cohort outcomes for 1998 and 1999.

Design and development of an integrated planning process at Victor Valley College began during the Fall 2002 term.  Although the process has not yet reached its final form or been completely implemented, it is anticipated that the following components will be included in each institutional planning cycle:

· Institution-wide Program Review: documented self-study involving research and description, evaluation, and planning goals and needs for all instructional and non-instructional departments and programs.

· Compilation of department goals and needs (as identified in the Program Review) into a prioritized institutional plan organized around such major areas of institutional commitment as remediation, facilities, technology, enrollment management, and assessment.

· Implementation of budget development and resource allocation processes that are based on learning outcome data and are subordinate to and serve identified integrated planning goals and needs.

· Implementation of a process of assessing and improving institutional progress in achieving integrated planning goals.

During Fall 2003, a Faculty Senate committee named the Student Learning Outcomes Committee was formed for the purpose of discussing ways in which Victor Valley College might address the accreditation standards' requirements regarding student learning outcomes.  In addition, the Student Learning Outcomes Steering Committee, a campus wide committee, was formed in 2003 to increase the institutional capacity to develop and implement Student Learning Outcomes campus wide.  The Student Learning Outcomes Steering Committee is composed of representatives from the faculty, classified staff, management and students.

Self-Evaluation:   

Although all course outlines and, thus, all course objectives, are on file in the Victor Valley College Office of Instruction, no attempt has been made by this office or by the Curriculum Committee to monitor the currency of these course objectives.  Most departments appear, at best, to be in partial compliance with the recommendation of the Victor Valley College Curriculum Committee and Program Review Guide that course outlines be updated every six years. Given this present lack of curriculum oversight, detailed and comprehensive information regarding the currency of learning objectives is not available.

There has been no focused or organized discussion among Victor Valley College faculty regarding the nature, assessment, and improvement of student learning.  Although these topics are appropriate subjects for faculty staff development activities, there is currently no institutional budget for staff development, and the Staff Development Committee is largely inactive in this regard.

Apart from the faculty of the instructional programs being subject to external reviews or certification exams, and from annual editions of the Fact Book, there has been no focused attention given at Victor Valley College to the assessment or improvement of learning outcomes for certificates, degrees, and programs.   Initial discussions of learning outcome assessment have begun to take place in meetings of the Student Learning Outcomes Committee and through a workshop presented in Spring 2004 under the auspices of the College president.

Planning Agenda:   
1. Victor Valley College will devise a method and format for public reporting of each of the following:

· Identified student learning outcomes for each course, program, degree, and certificate.

· Assessment standards that define successful achievement for each identified student learning outcome.

· Assessment tools and learning outcomes achievement rates for each course, program, degree, and certificate. 

2. Victor Valley College faculty will participate in informed and focused discussions of learning outcomes assessment and the improvement of learning outcomes.  
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3. The Student Learning Outcomes Committee will develop a plan for implementing, documenting, and reporting learning outcome assessment and for improving student learning outcome achievement. 

4. Victor Valley College administrators, managers, and classified staff members will be asked to participate in informational discussions of student learning outcome assessment and improvement and will develop strategies for supporting implementation of the Student Learning Outcomes Committee outcomes assessment plan.

5. Victor Valley College administrators, managers, and classified staff members will be asked to provide documentation of their effective support of student learning outcomes assessment and improvement. 
Victor Valley College administrators, managers, and classified staff members will develop means by which they can provide evidence of improvement in their support for student learning outcomes assessment and improvement.

6. The development of the Integrated Planning process at Victor Valley College must be completed, and the process for implementation must be reviewed for effectiveness.

g. If an institution uses departmental course and/or program examinations, it validates their effectiveness in measuring student learning and minimizes test biases.  
Descriptive Summary:     

Requirements for Certificates, including identification of required courses and sequences, are outlined for each program of study that offers a certificate.  Rigorous attention is paid to meeting all local, state, and federal rules and regulations.  In identified departments certain certification examinations are administered by the faculty in that department. 
Grading standards should be uniformly applied by faculty in all departments. When there are multiple sections of one particular course, this can lead to difficulties.  A student who performs at a certain level in one class should receive the same grade as a student who performs at the same level in another section of the same course, whether under the same or a different instructor.  One effective means by which this might be assured is if there were to be a common exit examination given to all students in all sections of a particular course.  This examination could then be graded by designated faculty within the department or discipline.  There has been much talk of this possibility, but the logistics involved in such an effort would be very difficult to resolve, and little movement has been made in this since our last accreditation report. Another effective means by which this might be assured is through ‘norming’ sessions within a department or discipline, whereby faculty collaboratively evaluate students’ work in order to achieve a standardized approach to student learning outcome assessment.
Self-Evaluation:     

Certificates in Fire Fighting meet all minimum qualifications and competencies, not only as required by the California Education Code Chancellor's Office of the California Community Colleges. They also meet all regulations required by the National Fire Protection Association and California State Fire Marshal’s Fire Fighter I certificate program.

Restaurant Management is affiliated with the National Restaurant Association Management Development Program. Ten of this department’s courses are nationally certificated management development courses in which the student must complete and pass an examination to receive certification for each course.  These examinations are administered by department faculty.  Upon completion of all of the courses, the student receives a diploma, which is nationally recognized, from the National Restaurant Association.  

The English department has used a common exit final examination in the past for its pre-transfer English 50 [Writing Fundamentals) to ensure a standard of writing competency.  This examination was discontinued due to lack of funding. 
Students may receive credit in Spanish courses.  They first discuss with a full time Spanish instructor why they think they may be qualified for such credit, and the instructor then evaluates their oral proficiency.  They are then required to pass the final examination for the course that they wish to receive credit for.  If the student passes both the oral and written parts of the examination, then the requested credit is awarded. 
Planning Agenda:    

There appears to be sufficient interest in academic departments (e.g., English and Mathematics)  that might lead to an effort to establish a structure for a common final examination in identified courses.  It is hoped that the departments and the Office of Instruction will be able to work together to find a way that such examinations might be administered.
h. The institution awards credit based on student achievement of the course's stated learning outcomes.  Units of credit awarded are consistent with institutional policies that reflect generally accepted norms or equivalencies in higher education.

Descriptive Summary:      

The grading policies and the criteria for awarding credit for courses are stated clearly in the College catalog.  Additionally, the official Course Outline stands as a permanent record for how credit is awarded for each course.

Prior to, or coincident with the commencement of each class, faculty are required [BY WHOM?] to distribute syllabi to all students, which must define the expectations of the students for each class both in terms of the tasks required to complete the course and the standards required to achieve a grade.  Students are made aware of the requirements of each class during at least the first week of the term.  The syllabi function as contracts between the faculty and the students for the semester and may be used in addressing and settling student grievances.  Adjunct faculty are provided model syllabi by the department chairperson and/or area dean.

Students demonstrate learning outcomes through various methods.  Evaluation of individual student performance includes but is not limited to:  written examinations; essays; research papers; problem solving activities; lab experiments; and oral presentations.

Victor Valley College has no formal processes to address grading differences or grade distributions within a discipline.  Consequently, the discipline faculty is responsible for establishing their own grading criteria.  Grade distribution studies are now made readily available to all full-time and adjunct faculty members.

As courses are developed, department chairs and the Office of Instruction work closely together to determine if new courses are degree applicable, either at the AA or BA transfer level, and if they are to transfer as elective or as CSU (general education) or UC (IGETC) transfer.  Prior to submission to the Curriculum Committee , all new courses designed for transfer are submitted to the Victor Valley College Articulation Officer for review and appropriate processing, according to status as transfer elective, CSU, or UC inclusion.
Guidelines for repeatability and minimum standards for successful completion are established through Curriculum Committee processes in accordance with Title 5 and are outlined for each course. Instructors are expected to maintain these standards for all students.  All courses leading to degrees, certificates, and/or transfer identify the measurements of student learning outcome assessment in terms of stated course objectives.  Grades are permanently recorded and based upon uniform standards. 
Self-Evaluation:    
Grading standards are established by individual instructors.  It has been found that, in general, adjunct and non-tenured faculty tend to award higher grades than tenured faculty. This might indicate that students who feel that they deserve a higher grade than that initially awarded by the instructor might have more success in persuading the adjunct or non-tenured, faculty member to change the grade to the student’s benefit.

In the1999 Institutional Self Study for Reaffirmation of Accreditation for Victor Valley College, it was noted that during between 1992 and 1996, grade studies were available to faculty through the Office of Institutional Effectiveness.  Within the past couple of years, faculty have been afforded a very effective new tool by which such information may be gained, and this information may be acquired in much more detail than was possible before.  The new tool is a database located in the “Instructional Research Query Builder” of the Decision Support System and can be accessed through the Institutional Research website.  The institution’s new Fact Book 2003 also provides a wealth of information pertaining to grade studies. 

Grade studies may be conducted to see how grade distributions relate to the probability of student success upon transfer to the university.  From 1992-1996, successful outcomes (A, B, C, or CR) indicated a success rate of 65.3%.  For the period of time from 1997-2002, this rate was a slightly lower 63.9%.  The percentages of A, B and C grades for the period 1992-1996, were 29.1%, 20.1% and 12.8% respectively, while for the period 1997-2002, those percentages had dropped to 28.1%, 18.5%, and 12.4%. To some extent, the slightly lower success rate for the period 1997-2002 might be due to more rigorous standards adopted by instructors during this time, as evidenced by the lower percentage of A, B, and C grades awarded.  Grade inflation has been of great concern to many departments, and statistics such as these tend to suggest that some tangible results are being achieved in curbing over zealous generosity in the awarding of grades. 
Planning Agenda:   
The raising of the bar for grading standards that the institution has witnessed over the past five years is a positive trend that will, hopefully, continue.  With ready access to retention, grading, and student outcomes statistics, especially via the Decision Support System, the faculty should find themselves better able to realistically evaluate student performance.  Perhaps this will lead to a better understanding by the students of what they have accomplished and the goals they have set for themselves upon transfer to the university might be attainable. 
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i. The institution awards degrees and certificates based on student achievement of a program’s stated learning outcomes.

Descriptive Summary:   

Awarding degrees and certificates based on student achievement of stated learning outcomes is a concern that this institution shares with every other community college.  An institution must match its outcomes to its goals.  At this time, there is no standard measure of student success against stated learning outcomes.  The College offers an Associate in Arts  degree and an Associate in Science degree, each of which matches the stated learning outcomes in terms of qualifying the student to enter the university in junior status.  However, assurance that the courses taken match the quality expected of a student at that level is left to the instructor-student relationship.  The Curriculum Committee oversees instructional topics and materials; it does not guarantee that the materials and topics match the learning expectations as formally stated in the official Course Outline.  

The institution will soon establish a committee to more closely oversee the maintenance of stated standards.  It will probably be a college wide committee composed of faculty from a variety of disciplines.  This committee will be a locus for discussion which has already started informally among instructors and administrators.  It will move toward bringing the institution’s focus in line with the changing parameters of California higher education. 
Victor Valley College awards the Associate in Arts and Associate in Science degrees as well as certificates in subjects from Business to Education Technology.  Each course of study has specific requirements, including the number of classes that must be taken and the number of class hours required.  Each department establishes student learning outcomes.  Learning outcomes are first explained in course syllabi.  For each course, there are expected skills a student must obtain to pass the course; each instructor forms the first level of reinforcement of those stated standards.

A copy of each syllabi goes to the department, and another copy goes to the dean.  So the standards established by the teacher are reinforced or altered, as the need may be, by the administration.  Thus, the institution ensures that standards and stated learning outcomes conform to those set forth in the college mission statement. 

Enforcement of the student learning outcomes comes first from the teacher.  If there are discrepancies between the student outcomes and the performance and the instructor cannot meet the stated outcomes, the department chair stands in.  (If the department chair cannot solve the problem, it goes to the appropriate dean.  From the dean, the appeal goes to the president of the college.  Thus there are built-in checks and balances going upward from the teacher-student relationship to that of the administration.
Self-Evaluation:   

Planning Agenda:  
Standard II: Student Learning Programs and Services
A. Instructional Programs 

3.  Victor Valley College requires that academic and vocational degree programs have a component of general education that is based on a carefully considered philosophy and rationale, which is clearly stated in its catalog. The institution relies on the expertise of its faculty, via the Curriculum Committee, when generating and revising curriculum to demonstrate to the appropriateness of any recommended course for inclusion in the general education curriculum. The Curriculum Committee is responsible for the comprehensive examination of the stated learning outcomes for each recommended course.
Descriptive Summary: 

Victor Valley College publishes a one-year catalog and semester supplements as public notices as needed of approved courses and programs offered by the college. The general education component for every degree program is clearly represented and defined in the catalog.  The institution clearly states in its catalog the specific courses that fulfill general education category requirements, but the catalog does not clearly state the institution’s "carefully considered philosophy and rationale." Present requirements range from eighteen to twenty-four units distributed across five wide areas: 

Category I.  Natural Science

Category II. Social and Behavioral Science 

Category III. Humanities

Category IV. English Language

Category V. Analytical Thinking/Mathematics


General education courses function as the students’ introduction to comprehending the modern world, promoting the understanding of the principles, concepts, and methodologies of various disciplines. General education courses present the student with the opportunity to appreciate the physical environment and the cultures of the world and to begin the lifelong process of self-understanding, as indicated in the Board of Trustees Policy 4025, which states: 

Central to an associate degree, general education is designed to introduce students to the variety of means through which people comprehend the modern world. It reflects the conviction of colleges that those who receive their degrees must possess in common certain basic principles, concepts and methodologies both unique to and shared by the various disciplines. College educated persons must be able to use this knowledge when evaluating and appreciating the physical environment, the culture, and the society in which they live. Most important, general education should lead to better understanding.

The general education segment of all Victor Valley College instructional programs is based on the philosophy of general education stated in Board of Trustees Policy 4025 and in the mission statement, which is published in the college catalog and other related documents. The philosophy and mission are the foundations for the criteria used by the articulation officer and the Curriculum Committee in determining the appropriateness of each course. The criteria used to evaluate a course are: subject matter; rigor and depth; scope and level of material to be covered; and the use of skills in critical thinking. These criteria are incorporated in learning experiences for students that result in the capability to be a productive and lifeling learner; skills in oral and written communication, information competency, computer literacy, scientific and quantitative reasoning, and ciritical analysis and logical thinking; and the ability to acquire knowledge through a variety of means.

Self-Evaluation
Although students have several sources of information about the general education requirements for the Associate’s degree, no recent survey has been taken to determine whether students find the information understandable or helpful. While information about general education requirements is available in Spanish, not all material has been translated, although the college has made progress in this regard by translating enrollment information and English as a Second Language course descriptions. 

Board of Trustees Policy 4025 clearly delineates a general education policy. There is no policy or written criteria for the selection of courses to be included in the Associate degree pattern of general education. The College relies on the professional judgment of the Curriculum Committee. 
 

Planning:
Students will be surveyed to assess whether the information in the catalog, its supplements, and in any other related publications is sufficient to understand the general education pattern and requirements for the Associate degree.

The Academic Senate, through the Curriculum Committee, will delineate a coherent policy for the courses to be selected for the general education pattern for the Associate degree. 

Include Board Policy 4025 Philosophy and Criteria for Associate Degree and General Education in the catalog.  

Standard II:A.3.a

Descriptive Summary
Requirements for Associate degrees and the general education component needed for the degrees are described in the college catalog. Students can find the same information in handouts available from the counseling office. The Student Handbook refers students to the catalog. 

The processes for establishing general education requirements for Associates’ degrees and for approving changes involve all segments of the campus academic community and the Academic Senate. [Identify “all segments.”] Recommended additions and revisions to the general education pattern are submitted to the Curriculum Committee for implementation. The Academic Senate adopts the curriculum changes and the Board of Trustees is authorized to approve them. 

Self-Evaluation
The institution requires that general education be a component throughout all appropriate areas of study. The limited unit requirement begs the question as to whether students obtain "the basic content and methodology" necessary from such limited exposure. The Graduation Committee recommended and the Curriculum Committee modified the Associate Degree Graduation Requirements (Spring 2004) in response to addressing this accreditation and other general education criteria. These committees separated Mathematics from Analytical Thinking/Mathematics area and modified English Language to Language and Rationality. (Curriculum Committee, February 12 and March 25, 2004).

Planning:
The Academic Senate, through the Curriculum Committee, will survey the courses currently in the general education pattern for the Associate’s degree to ensure a relative and appropriate degree in rigor in the breadth of courses within each category.

Standard II:3:A:b

Descriptive Summary
A student who completes Victor Valley College’s general education pattern for the Associate degree will have demonstrated competency in the critical skills of oral and written communication, mathematical reasoning, and critical thinking. In collaboration with these skills, the student will have been introduced to broad areas of human knowledge and scientific inquiry. 

Self-Evaluation
Victor Valley College requires students who complete its general education curriculum to be capable of productive lives and lifelong learning by completing coursework in Language & Rationality and Mathematics.  Victor Valley College does not directly address the issue of computer literacy but offers computer access to students in a variety of settings.  An increasing number of courses offer technology-based assignments ranging from in-class work to computer-assisted learning exercises such as research and preparation of assignments. In addition, the college continues to offer a range of online courses through which students gain appropriate levels of knowledge as well as increased skills in the use of computers and related technologies. The criterion of “acquiring knowledge through a variety of means” is accomplished in every general education course via course content. 

Planning:
The College will implement changes the Academic Senate approves for the general education pattern for the Associate’s degree. 

Standard II:3:A:c

Descriptive Summary
The general education requirements, as stated in the catalog (including coursework in humanities and fine arts, social and behavioral science, and communication categories), include ethics, history, politics, aesthetic appreciation, and cultural diversity.

Self-Evaluation
Although humanities and fine arts, social and behavioral science, and communication categories include ethics, history, politics, aesthetic appreciation, and cultural diversity, the general education requirements, as stated in the catalog do not ensure exposure in any systematic way to this important educational goal. A student could easily miss many of these aspects during the course of study towards an Associate degree or certificate.  

Victor Valley College does not directly address the criteria related to its general education curriculum. The criteria are: “A recognition of what it means to be an ethical human being and effective citizen: qualities include an appreciation of ethical principles; civility and interpersonal skill; respect for cultural diversity; historical and aesthetic sensitivity; and the willingness to assume civic, political, and social responsibilities.” However, the criteria are relevant to the content of courses used to satisfy the general education curriculum for social and behavioral sciences, humanities and fine arts, the English language, and communication.

Planning:
The College will implement changes the Academic Senate and the Curriculum Committee approves to address this issue for the Associate’s degree. 
While the Program Review reports are submitted to and reviewed by the Chief Instructional Officer and other administrators,  it is not clear how program reviews influence institutional support and decision-making.  Thus, the value of the program review process will be enhanced by supplementing it with a procedure designed to ensure and document that supervising administrators are appropriately involved in the process and are, therefore, fully informed of each department’s contributions, self-assessment, plans, and resource needs throughout the program review process itself.  
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