STANDARD III:  RESOURCES

The institution effectively uses its human, physical, technology, and financial resources to achieve its broad educational purposes, including stated student learning outcomes, and to improve institutional effectiveness. 

B.
Physical Resources


Physical resources, which include facilities, equipment, land, and other assets, support student learning programs and services and improve institutional effectiveness.  Physical resource planning is integrated with institutional planning.

1.
The institution provides safe and sufficient physical resources that support and assure the integrity and quality of its programs and services, regardless of location or means of delivery.



Descriptive Summary:


Victor Valley Community College is located in the Southern California High Desert on the north side of the San Gabriel Mountains.  This single campus college of 253 acres is adjacent to the historic Mojave River and centrally located near the three major cities it serves; Apple Valley, Hesperia, and Victorville.  The site consists of forty-four buildings and major college owned and controlled infrastructure including: roads, computerized telephone system, high voltage electrical service, primary water service with operating water wells, fiber optics system, and a medium service natural gas distribution system.  The campus surrounds a centrally located five-acre man-made lake that was constructed as a stock-watering pond during the early ranching days of the Mojave Basin. It is now enjoyed by students, faculty, staff, and the community as a relaxing backdrop to the rock-strewn western hills.  The college also serves the communities of Adelanto, Lucerne Valley, Phelan, and Wrightwood.


There is a sufficient land base to accommodate the ultimate capacity of the master plan and still allow portions of the upper and lower campuses to be most effectively utilized for asset management purposes should the opportunity arise.


Historically, the High Desert has been sparsely populated with some concentration of population in the three major communities.  New housing starts within the college service area are estimated by Southwest Gas Corporation to exceed 5,000 in 2004 alone.  With the increased traffic along both the freeway corridor and the two east-west arterials, there is evidence that major growth is occurring.  Concurrently, the College has experienced a 21% increase in enrollment over the last four years.


The College owns an additional 160 acres of unimproved property in the Baldy Mesa area eight miles west of Highway 395.  This site is on a county dirt road over one mile from the nearest paved road.  Only partial utilities are available to the site at this time.
The College maintains the safety of its physical resources in large part through its insurance carrier, self-inspection, trainings, injury and illness prevention programs, Title 24 regulations, surveys, and through meetings of the Safety Committee.  Safety of off campus sites is governed by local and State regulations. 

The College also utilizes an electronic work order program available to all staff to alert the Maintenance and Operations department of any safety issues, repairs or upkeep of all areas of the campus. All reported safety concerns are evaluated and addressed within an 8-hour period.
The institution determines the sufficiency of its classrooms, lecture halls, laboratories and other facilities through the Facilities Focus Group.  This group consists of all constituents on campus, including individuals from management, classified staff, students, and faculty.  The Facilities Focus Group was formed in 2003 and meets monthly.  Discussions largely center on the needs of instruction, which in turn drives the need of new or improved facilities.

The Facilities Focus Group is also a mechanism the college employs to evaluate how effectively facilities meet the needs of programs and services.  The institution also uses an annual Space Inventory Report as an evaluating tool to measure how effectively space is utilized.  This yearly report is submitted to Sacramento for evaluation and to show need for new facilities.

As of June 30, 2003, the value of college equipment dedicated to improving instructional effectiveness exceeded $17,000,000.  Additionally, equipment dedicated to maintenance, operations, and infrastructure, i.e. lawn mowers, back hoes, vans, etc., exceeded $500,000.
  Asset Inventory as of June 30, 2003:

Land 



$       766,000

Land improvements

$    3,400,000

Buildings 


$  48,000,000

Construction in progress 
$    1,700,000

Infrastructure 


$    5,000,000

Machinery 


$       927,000

Vehicles 


$       323,000

The college assures the safety and sufficiency of its equipment through periodic and annual inspections. In addition, continued training of staff insures the proper usage and continued reliability of all equipment.


Self Evaluation:

The institution has sufficient and appropriate physical resources to support its purposes and goals.  Along with the continuing high rate of growth, the college has identified additional needs created by the even faster growth of technology and its related features, such as access for personal lap top computers, access to the Internet, and on-line delivery of educational programs.


In 2002, the new Child Development Center was completed and the adjacent modular units were remodeled to create a clean, safe, and healthful infant/toddler facility for the staff, students and the very small children they observe.


The Department of State Architect has approved the plans for the new Advanced Technology Center. Funding for construction is anticipated by March, 005.


Planning for the 28,116 square feet Speech/Drama Addition to the Performing Arts Center (PAC) is 35% complete.  This facility will provide a permanent “home” for the speech program, which is currently dispersed throughout campus to any available classroom.  This building will also provide instructional space to the very active dramatic arts program.  The PAC does not have adequate support space for a facility in which teaching, learning, and performing occurs.

As previously reported, a post-Northridge Earthquake survey by the Department of State Architect found the Auxiliary Gymnasium (one of the original five buildings) to be seismically unsafe.  As a result, the College has presented a Final Project Proposal to the Chancellor’s Office for a replacement project in which the space use will be duplicated.
The college has been successful in yearly applications for funds to support the scheduled maintenance program receiving, on average, $300,000 annually in state support.  Projects already identified and typical of these ongoing efforts include:  refurbishment of high voltage electrical equipment, replacement of underground phone lines, roof replacements, and refurbishment of mechanical air handlers. Due to the lack of state funding, all scheduled maintenance request to the State have not been funded for the past two years. The district has had to rely on a portion of instructional equipment dollars to continue with needed scheduled maintenance repairs.
An internal opinion survey conducted in April of 2004 showed that a large percent of management, faculty and staff felt that the College manages its physical resources in a manner to ensure safety and access for the campus community (see graph taken from survey below). http://www.vvc.edu/offices/research/IRwebsite04/
The institution manages its physical resources in a manner to ensure safety and access for the campus community.  (Standard III B1b)
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The College uses the results of these surveys, self-inspections, and committee discussions to evaluate the needs of most concerns to be addressed.

The college should continue its efforts in strengthening the quality of its maintenance, custodial and grounds operations.  Gauging this will be accomplished through annual customer satisfaction surveys.  The first survey of this kind was handed out in the winter of 2004.  Results will be analyzed and appropriate action will occur given the information provided from the results.
Budget growth should continue, in the form of increasing appropriations for the maintenance and operations department to keep pace with the general growth of the campus and its student population.

The Director of Maintenance and Operations and members from that department directly participate in master planning activities and budgeting.  This has occurred during past years and will continue in the future to support the annual maintenance and operations goals and objectives for 2004-05.

Planning for the purchase of new and replacement equipment is a part of program review.

a.
The institution plans, builds, maintains, and upgrades or replaces its physical resources in a manner that assures effective utilization and the continuing quality necessary to support its programs and services.



Descriptive Summary:


Understanding of the critical connection between successful learning and a positive learning environment, the College is committed to developing new facilities and providing improvements and enhancements to existing facilities and equipment to support the continuing rapid growth in student enrollment.


The College has identified additional needs created by continuing growth in student population, advances in technology, and demand for expanded instructional programs.  These proposed facilities and equipment have been included in the annual Five Year Capital Construction Plan and Annual Space Inventory Report.  In order to be included in the plan, a facility must not only be a desired addition to the campus, but it must be supported through efficient utilization of existing spaces, a selection of disciplines to be housed in the facility, the weekly student contact hours (WSCH) generated by both the selected programs and the college as a whole, and by types of existing spaces being requested, i.e., lecture, lab, office, etc.

The College also utilizes Educational Space Quantification and Facilities Master Plan (Master Plan) which provides a foundation upon which the instructional and support service facility needs of the district can be addressed and met over the next eighteen years.  The Master Plan provides guidelines for decision-making and action and ties directly into the Annual Space Inventory and Five Year Capital Construction Plan reports.





http://www.vvc.edu/offices/planningresourcedevelopment/masterplan/emp.htm
The capital projects currently approved are the Advanced Technology Center,  the Speech/Drama Addition to the Performing Arts Center, and the replacement of the auxiliary gymnasium condemned by earthquake damage.  The Advanced Technology Center will contain fifteen computer labs, with wire- and wireless-connectivity, five specialized computer labs for Digital Art, Digital Animation, Computer Drafting, CIS, and Business Education, and an open computer lab containing 260 computers for multi-disciplined, self-paced, or on-line learning.  The Speech/Drama Addition will contain five large labs, a specialized speech lab with breakout rooms, offices, an experimental theater with support facilities such as costume shop, scene shop, costume storage, and rehearsal space.  Funding for the Auxiliary Gymnasium replacement is anticipated in 2004-05.  This project will replace a 40-year-old seismically unsafe building.

Other projects entering the planning stage are:


Vocational Technology Building

Humanities/Social Sciences

Allied Health – Phase I

Westside Center – Phase I

Safety/Security Road – Phase II

Academic Commons Renovation

Campus Parking and Lighting

Fire Technology

Infrastructure Upgrades

Central Plant – Phase II

Music Building

Liberal Arts Building Renovation

Student Activities Center Renovation/Addition

Practice Fields/Tracks


In addition to these new building proposals for state funded projects, the College is exploring community partnerships, has submitted applications for a variety of grants supporting additional facilities, and has provided local funds for facilities improvements.  The College is also evaluating the issuance of a local bond to support these needs.


Additionally, the College annually evaluates the condition of existing facilities to create a prioritized list of maintenance projects that require funding during the subsequent five years.  The Five Year Scheduled Maintenance Plan is supported through combined state and local funding.  The assessment and replacement of equipment is ongoing in order to provide for changing needs in classrooms and work areas to make the environment safe and ergonomically correct for students and staff.  The Maintenance Work Order System is available to all campus staff to electronically report any required repair or upgrade issues directly to the Maintenance and Operations department.  These work orders are prioritized and addressed on an ongoing basis.
The College annually evaluates the utilization of existing spaces to determine efficiency and needs.  The Space Inventory Report is combined with increased enrollment and changing instructional needs to generate a Five Year Construction Plan.  Requests for new and renovated facilities are prioritized and state funding is aggressively pursued.


The College has made a commitment to providing up-to-date computers for all permanent faculty and staff.



Self Evaluation:
The internal opinion survey conducted in April 2004 showed that about half of the constituents polled felt that the campus’ physical resources were effectively meeting the needs necessary to support its programs and services by effective space utilization. (See graph below).  http://www.vvc.edu/offices/research/IRwebsite04/
The institution manages its physical resources, through institutional planning, to ensure effective space utilization necessary to support its programs and services.  (Standard III B1a) 
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The institution demonstrates evidence of planning, building, maintaining, and upgrading its physical resources to assure effective utilization and continued quality necessary to support its program and services through the following additions and advancements of its facilities.

In 2002, a new state-funded 7,800 square foot Child Development Center was completed.  The center is a wonderful improvement over the previous thirty-year-old, second-hand, prefabricated units with severely limited cooking facilities.


The college has successfully removed the sprayed-on asbestos fire proofing from 2½ buildings with the second half of the Liberal Arts Building to be abated in 2005.  This project will require collaborative planning and coordination to relocate classes and staff from the building during spring and summer with a minimum of interference to the student learning experience.


In 2003, the telephone system was  upgraded utilizing the fiber backbone on the campus. By changing from old copper lines to the modern fiber technologies we have provided more access with extensive upgrades and capabilities. The project allowed us to provide better access and features to all staff, full time and part-time faculty. We were also able to use this new system to install emergency phones in classrooms that previously had no means of communication.

With local funding, the College was able to bring the Print Shop back onto the campus where it is networked and easily accessible by faculty and staff.


With community assistance, two new soccer fields have been constructed and two additional fields will be ready soon.  And in 1999, six tennis courts were constructed with a donation from a local business community partner. 
As part of requests made by the Associated Student Body, the college has created a beautiful new entry at Jacaranda during 2002.  The entry enhancements include curb cuts and sidewalks for disabled students as well as students with children.  In 2004, a second project requested by students was improvements to the steep walking path used by students and staff as part of their physical workouts.  New paving and safety handrails have been installed.


Also during 2002, a new well was drilled to replace the 60-year-old, partially collapsed water well that provided water for irrigation and replacement lake water used to cool buildings.  

In 2001, a regulation football field was developed/renovated and home games were actually played on campus instead of renting.  In 2003, the Victor Valley College Rams advanced, for the first time ever, to the Southern California Section Potato Bowl in Bakersfield.

Among many individual sign improvement projects, the upgrade of our directories was completed in 2003.

Installation of a new sewer line servicing the Humanities Center area.  The previous system was inadequate and resulted in numerous breakdowns each semester.


Approximately 20 percent of all classrooms and parking lots are refurbished each year to ensure that campus physical facilities are maintained at a quality level.

The College will continue providing high quality maintenance, custodial, grounds, and physical plant operations.  However, the impact of recent budget reductions and personnel shortages continues to take its toll on existing staff.

Facilities planning is ongoing and projects under consideration include ACM Liberal Arts, replacement of air handlers campus wide, abatement of automotive restrooms and remodel for ADA access.

A room-by-room space utilization study of the instructional facilities based upon enrollments in 2002-03 provided significant information for the last Five Year Capital Outlay Construction Plan.  Principles from that study, which are still applicable, are outlined as follows: 

Lecture:  Average lecture room sizes tend to be too large for current needs.  This contributes to an actual shortage of classroom scheduling units on campus when overall lecture square footage is more than adequate relative to state space standards.  Lecture space provided on campus is 157% of state standards based on the 36,084 lectures WSCH in 2002-03.

Lab:

Offices:  show a 107% ratio for 2002-03, but this immediately drops to 96% the next year and to 91% before the ATB project is completed.  From necessity over the years, faculty offices have ‘crept’ into odd corners, support rooms, and some other spaces such as lecture rooms.  Several lecture rooms have been temporarily provided with movable semi-partitions to serve faculty office needs.


The college will ensure the continued quality of its maintenance, custodial, and grounds by employing the use of customer satisfaction surveys, cross training, and use of employee rotation to gain broader knowledge of facility needs


The College continues to complete funded projects in a timely manner.

The maintenance department uses a system of priority ranking work order requests that are received electronically and by phone.  All requests to keep the teaching and study environment working are second only to safety issues.  With the Energy Management System serving nearly all buildings on campus, the computer monitoring of all critical buildings functions ensures a healthful learning and teaching environment.

b.
The institution assures that physical resources at all locations where it offers courses, programs, and services are constructed and maintained to assure access, safety, security, and a healthful learning and working environment.



Descriptive Summary:


Physical facilities are constructed and maintained to ensure access, safety, security, and a positive learning environment.  The previous self-study addressed the need for maintaining budget support for the Maintenance and Operations Department areas.  The M&O department has budget support for personnel, equipment, tools, vehicles, and supply resources to maintain the campus at a quality level.  The department is encouraged to seek better ways to complete their tasks through staff development activities, trainings, consultants, and equipment.  The department is currently funded for (9) maintenance, (6) grounds, and (13) custodial personnel, as well as a director and a clerical support position.


The design and construction of capital outlay projects for classrooms, labs, and other student services facilities are completed under Title 24 of the California Code of Regulations, also know as the California Building Standards Code.  Updating accessibility as a function of the Americans With Disabilities Act (ADA) is always an important part of the remodeling planning process.  Signs have been placed in each classroom giving contact information should students need to report a compliance/access issue not met in the facility.

When planning remodeling projects, the college improves accessibility by adding electric doors, electric door openers, ramps and compliant doorway thresholds, and improvements to paths of travel. Approved signage with contact numbers is also in place on all automatic doors on campus. The Director of Maintenance & Operations works directly with the Director of Disabled Student Programs and Services to insure all disabled student accessibility needs are met.
The existing 70’ freestanding Elevator Tower at the bottom of a sheer cliff connects upper and lower campus.  Recognizing the need for even greater reliability and accessibility for both able and disabled students, the college installed a second elevator in 2002.  When needed, there is room for a third elevator.  The ATB will also include an elevator to assist students and staff in overcoming the 8’ topographic change of that building site.


The college has a well-developed maintenance program through which there is a systematic refurbishment of classrooms and other facilities campus wide.  Major maintenance projects are funded through the state scheduled maintenance program.  Among the projects completed in the last four years are:  re-roofing, electrical distribution systems, hillside stabilization, replacement of well, upgrade of Performing Arts Center sound system, and heating and cooling systems renovation.


Classrooms are repaired and repainted on a three-year cycle and work orders can be submitted electronically on-line.  All work orders regarding safety hazards are addressed immediately.


In 2003, the college contracted with 3D/Internations to assess all campus facilities.  The completed report provided a basis for prioritizing maintenance projects.  The report indicated that more buildings then previously anticipated were in need of repair, upgrading, or replacement.


The College continues to replace classroom and office furniture to ensure safety, sound ergonomics, and accessibility for all staff and students.


Traffic safety is a very important issue for the College.  The increase in number of students is reflected in an increase in traffic entering and exiting the campus as well as the growing demand for additional parking spaces.  As the internal traffic and the traffic on Bear Valley Road (the only route to the campus) increases, both the entries at Jacaranda and Fish Hatchery Road present safety concerns.  The College is working closely with the cities surrounding the campus to coordinate efforts to improve traffic related problems. These campus flow concerns have been addressed in recent studies by 3D/International, MOSS Company and our own Facilities Focus Group.  Changes have been made on campus to redirect the flow of traffic to reduce left-turn accidents.

In a partnership with the Victor Valley Transit Authority, the College participated in the development and construction of a multi-model bus transit center on campus that provides shelter from the wind, sun, and rain.  Security lighting and a drinking fountain have been added.  Additional room was built for recharging electrical wheelchairs used by students enrolled in the Disabled Students Programs and Services.   When completed, the project will make it easier, safer, and more convenient for students and staff to use our expanding local public transit system.

The College is a partner in a California Department of Transportation grant to improve Bear Valley Road, which includes a stoplight and intersection improvements with a proposed Park-N-Ride facility at Fish Hatchery Road.  This project, when completed, will provide for greater safety during entering and exiting of the campus, aid in the reduction of air pollution in the high desert, and provide additional parking for visitors to the campus.


A post-Northridge Earthquake survey by the Department of State Architect found the Auxiliary Gymnasium (one of the original five buildings) to be seismically unsafe.  The College has presented a Finial Project Proposal to the Chancellor’s Office for a replacement project.


The College abated asbestos containing sprayed-on fireproofing material in the old Humanities and Business Buildings.  Both buildings have been reconstructed providing clean, well-lighted, and like-new facilities.  The College has recently received funding to abate the asbestos containing sprayed-on fireproofing material from the Liberal Arts Building.

The college maintains a safe environment through the use of trained security professionals and technology.  The Campus Police patrols the campus twenty-four hours a day.  Campus Police are sworn police officers.  Most buildings on campus have security systems including video surveillance.


Instructional technology systems and equipment are developed and maintained to ensure computer information and data are accessible, safe, and that confidentiality is maintained for all student and employee records.


The College aggressively pursues a program of surveying all equipment in order to maintain the inventory to ensure that equipment, i.e. chairs, desks, and workstations remain in good condition to provide safe, comfortable, and efficient learning and working environments for students and staff.

Energy efficiency is extremely important to the educational setting as well as the financial well being of the College.  Five of the largest and most utilized buildings on campus are cooled through the Central Plant chillers.  Well water is pumped from the ground at approx 53 degrees then circulated through the buildings as a pre cooler to the system, It is then pumped back to the central plant and used as condensing water for the chillers, after which it is returned to the lake.  The water is then pumped from the lake to irrigate the campus landscaping and thereby returned to the aquifer. This unique system continues to save thousands of dollars on utility costs each year.
All new lighting fixtures installed are energy efficient T 8 type fixtures and ballast and most buildings are on a computerized energy management system.

Inventory is the responsibility of Purchasing and Warehousing.  Computerized records are kept of all capital equipment. Instructional Technology (IT) handles computer equipment and software separately.  Annual random audits of physical inventory are made by Warehousing to confirm location and condition.


Student classroom furniture is continuously upgraded to ergonomic student computer stations and chairs.  Every lab is disabled accessible.  Employee work equipment has also been upgraded to ensure work effectiveness and efficiency.  Requests for ADA compliant furniture are submitted electronically to the Maintenance and Operations department each semester to meet the needs of students with disabilities.
Self Evaluation:

The graph below, taken from the internal opinion survey conducted in April 2004, shows that the majority of campus employees feel that the institution manages its physical resources in a manner to ensure safety and access for the campus community. http://www.vvc.edu/offices/research/IRwebsite04/
The institution manages its physical resources in a manner to ensure safety and access for the campus community.  (Standard III B1b)
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Physical facilities are constructed and maintained to ensure access, safety, security, and a positive learning environment.  The need for maintaining budget support for the Maintenance and Operations Department areas is crucial.  The M&O department has budget support for personnel, equipment, tools, vehicles, and supply resources to maintain the campus at a quality level.  The department is encouraged to seek better ways to accomplish tasks through staff development activities, consultant trainings, and equipment repair and upgrades.  The department is currently funded for nine (9) maintenance, six (6) grounds, and thirteen (13) custodial personnel as well as a director and one support position.


The College has been successful in yearly applications for funds for the College Scheduled Maintenance Program receiving, on average, more than $300,000 in state support.  Projects already identified and typical of these ongoing efforts include:  stabilization of the steep hillside, erosion control campus wide, replacement of high voltage electrical equipment, Humanities Center sewer system, roof replacements, etc.

We need to improve our efforts to meet the legal requirements for holding regular college level safety meetings.  I propose establishing sub-committees for buildings/organizations and regular scheduled meetings.

2.
To assure the feasibility and effectiveness of physical resources in supporting institutional programs and services, the institution plans and evaluates its facilities and equipment on a regular basis, taking utilization and other relevant data into account.

Descriptive Summary:


The College understands the critical connection between successful learning and a positive, reinforcing learning environment.  This understanding is demonstrated throughout the campus.  The continuing growth in student enrollment must be supported with an increasing number of classrooms, labs, and service facilities that are technologically current, safe, and accessible. 

Plans for future facilities are tied in part to Program Review where departmental self-studies are conducted and plans for program evaluation and planning occurs.  Through educational planning, budget development, and institutional research, Program Review looks at the needs of physical resources to support the institutions programs and services on a regular basis.


http://www.vvc.edu/offices/planningresourcedevelopment/program-review-committee/index.htm
The annual five-year construction plan is a fundamental tool in the support of educational planning.  If the results of the current educational planning efforts call for adjustments in proposed projects for the next Five Year Construction Plan, they will be made.  If, on the other hand, they confirm what has been proposed, project planning can proceed with the assurance that it is responsive to the rapidly changing community needs and the role of the college within it.


Physical resources planning must involve all levels of the institution so that new and renovated facilities address instructional needs identified in the Integrated Master Plan and also meet the needs of students, faculty, and staff.  When a new capital outlay project is conceived, a special ad hoc committee is formed.  This committee includes the college’s architect, special consultants as needed, faculty, administrators, maintenance, operations, and instructional technology personnel, security, and other interested staff.


Meetings are held periodically until a conceptual design is ready to be turned into working documents.


When remodeling of facilities is required, all end-users, IT, Maintenance and Operations, communications, and other staff participate in the planning, scheduling, and development of these smaller projects to create an enhanced facility that meets instructional needs.  Updating ADA accessibility is always an important part of any remodeling planning.


Selection, maintenance, inventory, and replacement of equipment are conducted through a coordinated process involving faculty, staff, and administration in support of the college Integrated Master Plan.  All equipment is coordinated and purchased through the Purchasing Department.  Those who work with equipment identify needed new and replacement equipment at the line level.  Their suggestions and requests are forwarded through meetings with their supervisor, who in turn completes the formal budget request document.  Equipment needs are identified in the Program Review process.  The current budget planning process provides for equipment needs.

Self Evaluation:

Physical resource planning involves all levels of the institution to ensure coordination between infrastructure and the Educational Master Plan and physical resource priorities, planning, and budget allocation are based on the potential contribution to the achievement of student learning outcomes.  The College’s Mission Statement reflects the importance of planning and evaluating its physical resources when it states, “Victor Valley College is a learning organization committed to instructional and institutional innovation and excellence, systematic self-evaluation and improvement, and learning-centered planning and allocating of resources”. 
http://www.vvc.edu/offices/planningresourcedevelopment/missionstatement.htm
The College files a Five Year Capital Outlay Construction Plan annually.  This plan includes the Initial Project Proposals for new facilities. The plan also includes the Final Project Proposals for projects proposed in previous years and found to meet the statewide basic criteria for project development.

The College files a Space Inventory Report annually.  This report identifies the ways in which existing space is utilized and assesses the efficient use of space.  This report is a critical and essential component of any request for new facilities.

Facility planning is an ongoing process.  Other facility needs under consideration include:


Academic Commons Renovation – renovations will be necessary when current occupants will be moved to the completed Advanced Technology Center


Vocational Technology Building – to replace 35-year-old automotive-welding-electronics buildings

Allied Health – Phase I – to provide more and newer classrooms for these fast-growing programs

Humanities/Social Sciences – to provide permanent building and remove modular units

Westside Center – Phase I – to take educational services to the west side of the high desert where community growth is occurring

Safety/Security Road – Phase II – to improve circulation and remove traffic hazards


Music Building – to replace a 40-year-old building that has limited ADA accessibility


Fire Technology – to take this program out of 30-year-old modular units and provide relevant training facilities


Central Plant – Phase II – to address the need for additional heating and cooling

Campus Parking and Lighting – to provide more and safer parking areas.


Practice Fields/Tracks


Liberal Arts Building Renovation – this building is one of five original buildings and requires updating to meet new codes


Student Activities Center Renovation/Addition – with the continued growth in student population, additional activity space and food services will be required


Infrastructure Upgrades – to replace aged and worn underground piping and conduit



A teaching lab for the Restaurant Management program




An adaptive physical education facility




Assorted scheduled maintenance projects




A lecture/lab classroom building




A sports complex/stadium




IT upgrades




A classroom communications system




A distance education center on the west side of the I15 




freeway



A writing center lab




A new health sciences center




A school of business center




A family care/foster care education/training center

Automotive/AJ/fire-technology/welding/electronics/vocational center


Technological infrastructure and equipment must be assessed annually to meet the needs of educational programs and services.

a.
Long-range capital plans support institutional improvement goals and reflects projections of the total cost of ownership of new facilities and equipment.



Descriptive Summary:


Selection, maintenance, inventory, and replacement of facilities and equipment are conducted through a coordinated process involving faculty, staff, and administration in support of the college Integrated Master Plan.  Program review is a major source of information regarding future physical resource needs.  When the Five Year Capital Outlay Plan process indicates a new facility can be supported as a result of the shortage of space and the increase in students and classroom productivity, the college begins the development of new space.  This phase of planning and the subsequent construction covers a period of four to six years.  In accordance with formulas utilized by the state, maintenance and operations funding is allocated to the college within one year of the date the new facility is occupied.  During the initial period of use, the college absorbs the increased operations costs of utilities, supplies, and human resources.


Capital renewal costs over the next 10 years would be required to maintain the current FCI.  The total to keep the FCI stable is approximately $21.2 million.


The estimated repair cost for all deficiencies is $10,479,787 based on current industry standards.


The college contracted with 3D/International to perform a facilities assessment in 2002.  The overall Facilities Condition Index (FCI) of the facilities at VVC is 9.16% and is typical of what is found for facilities of similar age, type, and function across the nation.  This is a “Fair” FCI (as defined by the Association of Higher Education Facilities Officers) and the facilities are generally well maintained.  (An FCI of 10% and above is considered poor).  The majority of the deferred maintenance requirements are of the type that can be renewed without demolition of the facility i.e. mechanical and electrical systems, wall and floor finishes, and exterior doors and windows.  Not all facilities should be renovated; however, renovation can remain an option as the college considers master planning for new buildings.


Nearly every new capital outlay project is supported by a new equipment allocation, which is released to the college after the new project reaches 50% of completion.



Self-Evaluation:


When planning for future facilities to meet growth and change needs of students, the college does not budget for the increased costs of maintenance and operations personnel augmentation that will be needed when the completed facility is occupied.


The equipment allocation made for most capital outlay projects does not cover the total cost of ownership for new equipment.  Older equipment with useful life remaining is added to the inventory of the new facility.  Few local dollars are allocated to replace these pieces of equipment at the time of occupancy.

b.
Physical resource planning is integrated with institutional planning.  The institution systematically assesses the effective use of physical resources and uses the results of the evaluation as the basis for improvement



Descriptive Summary:


Physical resource planning involves all levels of the institution to ensure coordination with the Integrated Master Plan and Program Review process.  The existing process provides for input from all areas of the campus community.

Long range planning in the Facilities Master Plan Focus Group  includes:

Faculty, Student representatives, Staff 

Management, Administration, Board Members


In addition, the specific project design groups include the college architect and specialized facilities consultants, a technology consultant, communications and IT staff, maintenance and operations staff, end users, and other interested staff. Also included in all capital projects are representatives form local utilities such as Southern California Edison, Southwest Gas and others who provide possible substantial rebate dollars when the project is designed with energy savings in mind. 

Opportunity is provided for constituents to brief their representative groups and return with suggestions and other responses.


Equipment:  purchasing computer furniture


A need for equipment inventory request is handled through program review to instruction and administrative support is identified in the program review process.  The allocation of financial resources for those purchases is made through the budget development process.



Self-Evaluation Review:


Physical resource planning and evaluation support institutional goals and are coordinated with the Integrated Master Plan to generate the Five Year Capital Outlay Plan.  Aid in the development of the Five Year Capital Outlay Plan, support and allocation of equipment budgets, and guide the development of planned equipment purchases.

The institution should continue the improvement of its processes by engaging in systematic and integrated educational, financial, physical, technical, and human resource planning, including the implementation of outcomes measures with clear documentation of achievement, and identified priorities for improvement.

The strategic plan, facilities plan and technology plan 1993 recommendation reviewed in 1999 needs to be supported with good institutional assessment and research data.  A process of linking the various plan of the college is through the Integrated Master Plan.


In addition to long-range planning established by the college, the Associated Student Body meets annually to develop goals and objectives for the coming year.  Some of their goals have included additions and enhancements to physical resources of the college.  From the planning retreats of 1999 through 2003, the following list of student requests was presented.

· New campus directories and maps

· Provide building directory signs to associate each building

· Create an alpha/numeric system for buildings on campus 

· More campus police

· Display case for science lobby

· Renovation of switchback to include stairwells and handrails

· Campus beatification:  wall entrance, benches, trees, outdoor display cases, covered outdoor seating, trees at Humanities Center

· Better CDC facilities

· Additional handicap parking

· Decorative wall along Bear Valley Road

· Emergency phones in campus parking lots to insure safety of students, staff, and guests

· *99 direct dial to security office at all pay phones on campus

· Provide computers for students to process FAFFSA forms electronically

· Traffic lights

· Lake maintenance and improved lake vitality

· Remove duck droppings outside

· Clay/grass tournament tennis courts

· Shuttle for disabled students

· Arcade in SAC

· Comfortable lounge area:  pinball machines, ping pong table TV

· Improve campus maintenance (clocks, floors)

· Campus radio station

· Purchase and/or update additional adaptive equipment for disabled students

· Upgrade Bear Valley Road marquee that was donated by ASB ten years ago

· Student financed and operated recreation facility

· Exterior covered seating at SAC

· Campus-wide lighting review and improvements

· Increase parking spaces

· Update décor at Student Activities Center

· Replace SAC carpet

· Provide e-mail accounts to students

· Create an art gallery on campus


Problems with parking are listed on student and staff surveys.  It is often stated that parking is too distant from classrooms.  However, 
Comparison with parking ratios to the majority of other community college campuses shows that Victor Valley College has a favorable parking ratio of two thousand parking spaces for the approximately 13,000 students, or a ratio of 1 to 6.  Additionally, an evaluation of the average walking distance from parking to buildings revealed that most classes could be reached with less than a fifteen-minute walk.  At no time have all the parking lots been used at 100 percent.  More handicap parking spaces have been added to accommodate disabled students.


The new Child Development Center was opened in 2002...  This facility provided a modern instructional environment for the students and the children they observe.


During 2003, the College installed new and updated campus directories with a numeric system for identifying buildings on campus


In 2004, a scheduled maintenance project designed to stabilize the steep hillside at the elevator tower also included stabilization, renovation, and improvements to the switchback pathway.


Campus beautification has been ongoing.  The Friends of the Botanical Gardens, a volunteer community group, have also constructed a quiet area for students complete with rose garden, waterfall, and sitting arbors.


The main entrance has been revitalized with plants, a decorative block wall complete with the name of the college, sidewalks, and crosswalks.


The College has recently upgraded the telecommunications system by installing Voice Over IP telephones throughout the campus.  Using the existing fiber optic backbone, the college was no longer dependent upon the shortage of copper and is able to provide a telephone to each full-time faculty and staff with room for additional employees.

Standard III-Physical Resources Documents Cited

Transition plan
Educational Space Quantification and Facilities Master Plan – 2003
Fire year capital outlay construction plan

Standard 8-campus survey questionnaire -1998

College scheduled maintenance program – 1997-98

Maintenance & operations goals and objectives – 1997-98

College educational master plan (draft -1998

Custodial services survey – 1997

Campus lighting survey

Standard III-Physical Resources committee members

Stephen Garcia

Michelle Messer

Sharon Williams

Ron Fields

Jaye Tashima

Rebecca Drew
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demos

		Respondent Characteristics

		Employee Category		Sample		Population		Percent represented

		Full-time faculty		53		136		39.0

		Associate Faculty		10		324		3.1

		Classified Staff		32		186		17.2

		Classified Management		15		36		41.7

		Academic Administrator		7		10		70.0

		Gender		Sample %		Population %

		Females		50.8		48.4

		Males		45.0		51.6

		No response		4.2		0.0
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groupings

				Faculty		Staff		Management

		q1		86.9		93.3		100.0

		q2		85.2		80.6		89.5

		q3		68.5		61.5		66.7

		q4		74.1		62.1		95.2

		q5		80.7		75.0		100.0

		q6		48.8		44.4		60.0

		q7		57.4		48.3		50.0

		q8		60.4		63.0		80.0

		q9		61.4		56.5		68.4

		q10		77.8		66.7		89.5

		q11		72.2		62.1		71.4

		q12		68.3		60.0		95.2

		q13		55.3		45.0		80.0

		q14		82.8		81.5		95.0

		q15		80.4		87.1		84.2

		q16		82.9		87.5		100.0

		q17		71.9		58.1		77.8

		q18		70.0		68.4		76.9

		q19		69.8		74.2		85.0

		q20		76.0		60.7		68.4

		q21		80.7		87.1		85.7

		q22		74.1		80.0		90.0

		q23		72.5		35.3		89.5

		q24		67.9		82.1		78.9

		q25		67.7		60.7		90.0

		q26		85.7		76.5		71.4

		q27		76.2		66.7		90.9

		q28		48.1		24.1		50.0

		q29		44.2		37.9		50.0

		q30		41.0		44.0		85.7

		q31		57.9		42.3		42.1

		q32		59.6		34.4		60.0

		q33		66.0		44.8		68.2

		q34		78.3		47.8		81.3

		q35		51.8		41.4		61.9

		q36		59.0		16.1		38.1

		q37		51.9		29.6		50.0

		q38		70.2		83.3		95.0

		q39		56.5		23.3		45.0

		q40		52.0		46.2		35.0

		q41		38.5		25.0		50.0

		q42		31.1		29.0		71.4

		q43		36.0		35.7		61.9

		q44		36.0		35.7		61.9

		q45		33.3		17.6		47.1

		q46		50.0		35.5		80.0

		q47		48.3		61.1		90.0

		q48		51.9		39.3		38.1

		q49		46.2		18.8		42.1

		q50		37.8		29.6		19.0

		q51		65.1		50.0		54.5

		q52		35.7		14.3		52.6

		q53		28.1		8.7		26.3

		q54		77.3		45.5		81.0

		q55		75.0		47.1		100.0

		q56		78.4		61.1		100.0

		q57		55.6		14.3		72.2

		q58		91.2		68.8		100.0





overall

		QUESTION #		Strongly Agree & Agree		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		86.7%		91.3%		1.7%

		2		79.1%		84.9%		5.0%

		3		56.7%		66.7%		12.5%

		4		65.8%		75.2%		10.0%

		5		72.5%		82.8%		10.0%

		6		37.5%		49.5%		21.7%

		7		45.8%		52.9%		11.7%

		8		51.7%		65.3%		18.3%

		9		44.1%		61.6%		25.8%

		10		65.0%		78.0%		14.2%

		11		60.0%		68.6%		10.8%

		12		64.1%		72.0%		9.2%

		13		42.5%		58.6%		25.8%

		14		72.5%		82.1%		10.0%

		15		73.4%		83.0%		10.0%

		16		55.9%		88.2%		35.0%

		17		61.7%		69.2%		8.3%

		18		49.2%		71.1%		28.3%

		19		70.8%		73.9%		2.5%

		20		57.5%		70.4%		16.7%

		21		76.7%		83.6%		6.7%

		22		71.7%		78.9%		7.5%

		23		44.2%		68.8%		34.2%

		24		62.5%		74.3%		13.3%

		25		64.2%		69.4%		5.8%

		26		54.2%		81.3%		31.7%

		27		70.8%		75.9%		5.0%

		28		36.7%		42.3%		11.7%

		29		37.5%		44.1%		13.3%

		30		45.0%		50.0%		8.3%

		31		44.2%		51.5%		11.7%

		32		45.8%		51.9%		10.0%

		33		53.3%		61.0%		10.8%

		34		50.9%		70.9%		26.7%

		35		45.0%		50.5%		8.3%

		36		40.8%		43.0%		3.3%

		37		39.1%		46.1%		13.3%

		38		70.8%		78.7%		8.3%

		39		42.5%		45.5%		4.2%

		40		37.5%		46.9%		17.5%

		41		25.8%		38.3%		30.0%

		42		31.7%		39.2%		15.8%

		43		34.2%		41.4%		15.0%

		44		17.5%		26.9%		32.5%

		45		16.7%		32.8%		46.7%

		46		46.7%		51.4%		6.7%

		47		47.5%		59.4%		16.7%

		48		39.2%		45.6%		11.7%

		49		24.1%		39.2%		35.8%

		50		24.2%		31.2%		20.0%

		51		42.5%		58.6%		25.0%

		52		18.3%		36.1%		46.7%

		53		13.4%		21.6%		35.8%

		54		50.8%		70.1%		25.0%

		55		45.9%		74.3%		35.8%

		56		46.7%		78.9%		38.3%

		57		25.0%		50.8%		48.3%

		58		50.0%		88.2%		40.0%





overall_with_challenges

		QUESTION #		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		91.3%		1.7%

		16		88.2%		35.0%

		58		88.2%		40.0%

		2		84.9%		5.0%

		21		83.6%		6.7%

		15		83.0%		10.0%

		5		82.8%		10.0%

		14		82.1%		10.0%

		26		81.3%		31.7%

		22		78.9%		7.5%

		56		78.9%		38.3%

		38		78.7%		8.3%

		10		78.0%		14.2%

		27		75.9%		5.0%

		4		75.2%		10.0%

		24		74.3%		13.3%

		55		74.3%		35.8%

		19		73.9%		2.5%

		12		72.0%		9.2%

		18		71.1%		28.3%

		34		70.9%		26.7%

		20		70.4%		16.7%

		54		70.1%		25.0%

		25		69.4%		5.8%

		17		69.2%		8.3%

		23		68.8%		34.2%

		11		68.6%		10.8%

		3		66.7%		12.5%

		8		65.3%		18.3%

		9		61.6%		25.8%

		33		61.0%		10.8%

		47		59.4%		16.7%

		13		58.6%		25.8%

		51		58.6%		25.0%

		7		52.9%		11.7%

		32		51.9%		10.0%

		31		51.5%		11.7%

		46		51.4%		6.7%

		57		50.8%		48.3%

		35		50.5%		8.3%

		30		50.0%		8.3%

		6		49.5%		21.7%

		40		46.9%		17.5%

		37		46.1%		13.3%

		48		45.6%		11.7%

		39		45.5%		4.2%

		29		44.1%		13.3%

		36		43.0%		3.3%

		28		42.3%		11.7%

		43		41.4%		15.0%

		42		39.2%		15.8%

		49		39.2%		35.8%

		41		38.3%		30.0%

		52		36.1%		46.7%

		45		32.8%		46.7%

		50		31.2%		20.0%

		44		26.9%		32.5%

		53		21.6%		35.8%
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		Respondent Characteristics

		Employee Category		Sample		Population		Percent represented

		Full-time faculty		53		136		39.0

		Associate Faculty		10		324		3.1

		Classified Staff		32		186		17.2

		Classified Management		15		36		41.7

		Academic Administrator		7		10		70.0

		Gender		Sample %		Population %

		Females		50.8		48.4

		Males		45.0		51.6

		No response		4.2		0.0
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groupings

				Faculty		Staff		Management

		q1		86.9		93.3		100.0

		q2		85.2		80.6		89.5

		q3		68.5		61.5		66.7

		q4		74.1		62.1		95.2

		q5		80.7		75.0		100.0

		q6		48.8		44.4		60.0

		q7		57.4		48.3		50.0

		q8		60.4		63.0		80.0

		q9		61.4		56.5		68.4

		q10		77.8		66.7		89.5

		q11		72.2		62.1		71.4

		q12		68.3		60.0		95.2

		q13		55.3		45.0		80.0

		q14		82.8		81.5		95.0

		q15		80.4		87.1		84.2

		q16		82.9		87.5		100.0

		q17		71.9		58.1		77.8

		q18		70.0		68.4		76.9

		q19		69.8		74.2		85.0

		q20		76.0		60.7		68.4

		q21		80.7		87.1		85.7

		q22		74.1		80.0		90.0

		q23		72.5		35.3		89.5

		q24		67.9		82.1		78.9

		q25		67.7		60.7		90.0

		q26		85.7		76.5		71.4

		q27		76.2		66.7		90.9

		q28		48.1		24.1		50.0

		q29		44.2		37.9		50.0

		q30		41.0		44.0		85.7

		q31		57.9		42.3		42.1

		q32		59.6		34.4		60.0

		q33		66.0		44.8		68.2

		q34		78.3		47.8		81.3

		q35		51.8		41.4		61.9

		q36		59.0		16.1		38.1

		q37		51.9		29.6		50.0

		q38		70.2		83.3		95.0

		q39		56.5		23.3		45.0

		q40		52.0		46.2		35.0

		q41		38.5		25.0		50.0

		q42		31.1		29.0		71.4

		q43		36.0		35.7		61.9

		q44		36.0		35.7		61.9

		q45		33.3		17.6		47.1

		q46		50.0		35.5		80.0

		q47		48.3		61.1		90.0

		q48		51.9		39.3		38.1

		q49		46.2		18.8		42.1

		q50		37.8		29.6		19.0

		q51		65.1		50.0		54.5

		q52		35.7		14.3		52.6

		q53		28.1		8.7		26.3

		q54		77.3		45.5		81.0

		q55		75.0		47.1		100.0

		q56		78.4		61.1		100.0

		q57		55.6		14.3		72.2

		q58		91.2		68.8		100.0





overall

		QUESTION #		Strongly Agree & Agree		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		86.7%		91.3%		1.7%

		2		79.1%		84.9%		5.0%

		3		56.7%		66.7%		12.5%

		4		65.8%		75.2%		10.0%

		5		72.5%		82.8%		10.0%

		6		37.5%		49.5%		21.7%

		7		45.8%		52.9%		11.7%

		8		51.7%		65.3%		18.3%

		9		44.1%		61.6%		25.8%

		10		65.0%		78.0%		14.2%

		11		60.0%		68.6%		10.8%

		12		64.1%		72.0%		9.2%

		13		42.5%		58.6%		25.8%

		14		72.5%		82.1%		10.0%

		15		73.4%		83.0%		10.0%

		16		55.9%		88.2%		35.0%

		17		61.7%		69.2%		8.3%

		18		49.2%		71.1%		28.3%

		19		70.8%		73.9%		2.5%

		20		57.5%		70.4%		16.7%

		21		76.7%		83.6%		6.7%

		22		71.7%		78.9%		7.5%

		23		44.2%		68.8%		34.2%

		24		62.5%		74.3%		13.3%

		25		64.2%		69.4%		5.8%

		26		54.2%		81.3%		31.7%

		27		70.8%		75.9%		5.0%

		28		36.7%		42.3%		11.7%

		29		37.5%		44.1%		13.3%

		30		45.0%		50.0%		8.3%

		31		44.2%		51.5%		11.7%

		32		45.8%		51.9%		10.0%

		33		53.3%		61.0%		10.8%

		34		50.9%		70.9%		26.7%

		35		45.0%		50.5%		8.3%

		36		40.8%		43.0%		3.3%

		37		39.1%		46.1%		13.3%

		38		70.8%		78.7%		8.3%

		39		42.5%		45.5%		4.2%

		40		37.5%		46.9%		17.5%

		41		25.8%		38.3%		30.0%

		42		31.7%		39.2%		15.8%

		43		34.2%		41.4%		15.0%

		44		17.5%		26.9%		32.5%

		45		16.7%		32.8%		46.7%

		46		46.7%		51.4%		6.7%

		47		47.5%		59.4%		16.7%

		48		39.2%		45.6%		11.7%

		49		24.1%		39.2%		35.8%

		50		24.2%		31.2%		20.0%

		51		42.5%		58.6%		25.0%

		52		18.3%		36.1%		46.7%

		53		13.4%		21.6%		35.8%

		54		50.8%		70.1%		25.0%

		55		45.9%		74.3%		35.8%

		56		46.7%		78.9%		38.3%

		57		25.0%		50.8%		48.3%

		58		50.0%		88.2%		40.0%





overall_with_challenges

		QUESTION #		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		91.3%		1.7%

		16		88.2%		35.0%

		58		88.2%		40.0%

		2		84.9%		5.0%

		21		83.6%		6.7%

		15		83.0%		10.0%

		5		82.8%		10.0%

		14		82.1%		10.0%

		26		81.3%		31.7%

		22		78.9%		7.5%

		56		78.9%		38.3%

		38		78.7%		8.3%

		10		78.0%		14.2%

		27		75.9%		5.0%

		4		75.2%		10.0%

		24		74.3%		13.3%

		55		74.3%		35.8%

		19		73.9%		2.5%

		12		72.0%		9.2%

		18		71.1%		28.3%

		34		70.9%		26.7%

		20		70.4%		16.7%

		54		70.1%		25.0%

		25		69.4%		5.8%

		17		69.2%		8.3%

		23		68.8%		34.2%

		11		68.6%		10.8%

		3		66.7%		12.5%

		8		65.3%		18.3%

		9		61.6%		25.8%

		33		61.0%		10.8%

		47		59.4%		16.7%

		13		58.6%		25.8%

		51		58.6%		25.0%

		7		52.9%		11.7%

		32		51.9%		10.0%

		31		51.5%		11.7%

		46		51.4%		6.7%

		57		50.8%		48.3%

		35		50.5%		8.3%

		30		50.0%		8.3%

		6		49.5%		21.7%

		40		46.9%		17.5%

		37		46.1%		13.3%

		48		45.6%		11.7%

		39		45.5%		4.2%

		29		44.1%		13.3%

		36		43.0%		3.3%

		28		42.3%		11.7%

		43		41.4%		15.0%

		42		39.2%		15.8%

		49		39.2%		35.8%

		41		38.3%		30.0%

		52		36.1%		46.7%

		45		32.8%		46.7%

		50		31.2%		20.0%

		44		26.9%		32.5%

		53		21.6%		35.8%
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		Respondent Characteristics

		Employee Category		Sample		Population		Percent represented

		Full-time faculty		53		136		39.0

		Associate Faculty		10		324		3.1

		Classified Staff		32		186		17.2

		Classified Management		15		36		41.7

		Academic Administrator		7		10		70.0

		Gender		Sample %		Population %

		Females		50.8		48.4

		Males		45.0		51.6

		No response		4.2		0.0
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groupings

				Faculty		Staff		Management

		q1		86.9		93.3		100.0

		q2		85.2		80.6		89.5

		q3		68.5		61.5		66.7

		q4		74.1		62.1		95.2

		q5		80.7		75.0		100.0

		q6		48.8		44.4		60.0

		q7		57.4		48.3		50.0

		q8		60.4		63.0		80.0

		q9		61.4		56.5		68.4

		q10		77.8		66.7		89.5

		q11		72.2		62.1		71.4

		q12		68.3		60.0		95.2

		q13		55.3		45.0		80.0

		q14		82.8		81.5		95.0

		q15		80.4		87.1		84.2

		q16		82.9		87.5		100.0

		q17		71.9		58.1		77.8

		q18		70.0		68.4		76.9

		q19		69.8		74.2		85.0

		q20		76.0		60.7		68.4

		q21		80.7		87.1		85.7

		q22		74.1		80.0		90.0

		q23		72.5		35.3		89.5

		q24		67.9		82.1		78.9

		q25		67.7		60.7		90.0

		q26		85.7		76.5		71.4

		q27		76.2		66.7		90.9

		q28		48.1		24.1		50.0

		q29		44.2		37.9		50.0

		q30		41.0		44.0		85.7

		q31		57.9		42.3		42.1

		q32		59.6		34.4		60.0

		q33		66.0		44.8		68.2

		q34		78.3		47.8		81.3

		q35		51.8		41.4		61.9

		q36		59.0		16.1		38.1

		q37		51.9		29.6		50.0

		q38		70.2		83.3		95.0

		q39		56.5		23.3		45.0

		q40		52.0		46.2		35.0

		q41		38.5		25.0		50.0

		q42		31.1		29.0		71.4

		q43		36.0		35.7		61.9

		q44		36.0		35.7		61.9

		q45		33.3		17.6		47.1

		q46		50.0		35.5		80.0

		q47		48.3		61.1		90.0

		q48		51.9		39.3		38.1

		q49		46.2		18.8		42.1

		q50		37.8		29.6		19.0

		q51		65.1		50.0		54.5

		q52		35.7		14.3		52.6

		q53		28.1		8.7		26.3

		q54		77.3		45.5		81.0

		q55		75.0		47.1		100.0

		q56		78.4		61.1		100.0

		q57		55.6		14.3		72.2

		q58		91.2		68.8		100.0





overall

		QUESTION #		Strongly Agree & Agree		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		86.7%		91.3%		1.7%

		2		79.1%		84.9%		5.0%

		3		56.7%		66.7%		12.5%

		4		65.8%		75.2%		10.0%

		5		72.5%		82.8%		10.0%

		6		37.5%		49.5%		21.7%

		7		45.8%		52.9%		11.7%

		8		51.7%		65.3%		18.3%

		9		44.1%		61.6%		25.8%

		10		65.0%		78.0%		14.2%

		11		60.0%		68.6%		10.8%

		12		64.1%		72.0%		9.2%

		13		42.5%		58.6%		25.8%

		14		72.5%		82.1%		10.0%

		15		73.4%		83.0%		10.0%

		16		55.9%		88.2%		35.0%

		17		61.7%		69.2%		8.3%

		18		49.2%		71.1%		28.3%

		19		70.8%		73.9%		2.5%

		20		57.5%		70.4%		16.7%

		21		76.7%		83.6%		6.7%

		22		71.7%		78.9%		7.5%

		23		44.2%		68.8%		34.2%

		24		62.5%		74.3%		13.3%

		25		64.2%		69.4%		5.8%

		26		54.2%		81.3%		31.7%

		27		70.8%		75.9%		5.0%

		28		36.7%		42.3%		11.7%

		29		37.5%		44.1%		13.3%

		30		45.0%		50.0%		8.3%

		31		44.2%		51.5%		11.7%

		32		45.8%		51.9%		10.0%

		33		53.3%		61.0%		10.8%

		34		50.9%		70.9%		26.7%

		35		45.0%		50.5%		8.3%

		36		40.8%		43.0%		3.3%

		37		39.1%		46.1%		13.3%

		38		70.8%		78.7%		8.3%

		39		42.5%		45.5%		4.2%

		40		37.5%		46.9%		17.5%

		41		25.8%		38.3%		30.0%

		42		31.7%		39.2%		15.8%

		43		34.2%		41.4%		15.0%

		44		17.5%		26.9%		32.5%

		45		16.7%		32.8%		46.7%

		46		46.7%		51.4%		6.7%

		47		47.5%		59.4%		16.7%

		48		39.2%		45.6%		11.7%

		49		24.1%		39.2%		35.8%

		50		24.2%		31.2%		20.0%

		51		42.5%		58.6%		25.0%

		52		18.3%		36.1%		46.7%

		53		13.4%		21.6%		35.8%

		54		50.8%		70.1%		25.0%

		55		45.9%		74.3%		35.8%

		56		46.7%		78.9%		38.3%

		57		25.0%		50.8%		48.3%

		58		50.0%		88.2%		40.0%





overall_with_challenges

		QUESTION #		Strongly Agree & Agree                               (Without Can't Evaluate)		Can't Evaluate

		1		91.3%		1.7%

		16		88.2%		35.0%

		58		88.2%		40.0%

		2		84.9%		5.0%

		21		83.6%		6.7%

		15		83.0%		10.0%

		5		82.8%		10.0%

		14		82.1%		10.0%

		26		81.3%		31.7%

		22		78.9%		7.5%

		56		78.9%		38.3%

		38		78.7%		8.3%

		10		78.0%		14.2%

		27		75.9%		5.0%

		4		75.2%		10.0%

		24		74.3%		13.3%

		55		74.3%		35.8%

		19		73.9%		2.5%

		12		72.0%		9.2%

		18		71.1%		28.3%

		34		70.9%		26.7%

		20		70.4%		16.7%

		54		70.1%		25.0%

		25		69.4%		5.8%

		17		69.2%		8.3%

		23		68.8%		34.2%

		11		68.6%		10.8%

		3		66.7%		12.5%

		8		65.3%		18.3%

		9		61.6%		25.8%

		33		61.0%		10.8%

		47		59.4%		16.7%

		13		58.6%		25.8%

		51		58.6%		25.0%

		7		52.9%		11.7%

		32		51.9%		10.0%

		31		51.5%		11.7%

		46		51.4%		6.7%

		57		50.8%		48.3%

		35		50.5%		8.3%

		30		50.0%		8.3%

		6		49.5%		21.7%

		40		46.9%		17.5%

		37		46.1%		13.3%

		48		45.6%		11.7%

		39		45.5%		4.2%

		29		44.1%		13.3%

		36		43.0%		3.3%

		28		42.3%		11.7%

		43		41.4%		15.0%

		42		39.2%		15.8%

		49		39.2%		35.8%

		41		38.3%		30.0%

		52		36.1%		46.7%

		45		32.8%		46.7%

		50		31.2%		20.0%

		44		26.9%		32.5%

		53		21.6%		35.8%






