
STANDARD II: 

STUDENT LEARNING PROGRAMS AND SERVICES

B.
Student Support Services

The institution recruits and admits diverse students who are able to benefit from its programs, consistent with its mission.  Student support services at the institution address the identified needs of students and enhance a supportive learning environment.  The student pathway through the institutional experience is characterized by a keen concern for student access, progress, learning outcomes, and success.  The college periodically assesses student support services using state approved assessment tools, student learning outcomes, faculty and staff input, and other appropriate measures to identify areas in need of improvements and to increase the effectiveness of student services. 

1.  The institution assures the quality of student support services and demonstrates that these services, regardless of location or means of delivery, support student learning and enhance achievement of the mission of the institution.1, 2 


II B1 Descriptive Summary

Victor Valley College strives to assure quality student learning outcomes through student support services and demonstrates the effectiveness of these services, regardless of location or means of delivery.  More specifically, Victor Valley College supports student learning and enhances achievement of the college mission through the following elements:  Policy guidelines from the California Community College League, the College Matriculation Process, Financial Aid guidelines, Categorical and restricted programs (EOP&S-DSPS-Title IV Student Support Services) guidelines, and the California Commission on Athletics policy guidelines. Overall Victor Valley College offers a variety of comprehensive student services and activities including the following efforts:  Assessment, Admissions, Athletics, Career Center, Child Development Center, Counseling, Disabled Student Programs, Extended Opportunity Programs and Services, Financial Aid, Guidance courses, Orientation, Registration, Student Activities, Student Employment, and Transfer.  

Newly adopted board policies from the California Community College League are used as guidelines to deliver support to students for student petitions, student grievances, sexual harassment, discrimination, student discipline, and other student related activities.  Policies concerning non-traditional class settings such as distance learning, online courses, telecourses, etc. are periodically reviewed for accessibility and effective delivery strategies by staff. The Student Handbook provides supplemental information for students concerning campus polices and procedures along with guidance on how to engage the learning environment. 

The Matriculation Advisory Committee reviews the board approved plan and annually reports student outcomes by identifying effective processes that enhance student access to Victor Valley College.  Overall, the Matriculation Advisory Committee promotes and sustains the efforts of credit students to be successful in their educational goals by facilitating the major components of the matriculation process. More specifically, the matriculation process assures accessibility for all students to have the opportunity to complete their college credit and noncredit courses, persist to the next academic term, and achieve their educational objectives through the assistance of the student-direct components of the matriculation process which include: admissions/registration, orientation, assessment and testing, counseling and advisement, student follow-up, research, and outreach.

Self-Evaluation In addition, college financial aid processes strive to maintain compliance with state guidelines and federal mandates.  The Financial Aid staff receives annual training and program updates from professional conference attendance.  Information on the types of student financial aid (fee waivers to waive enrollment fees, grants, loans and work-study) are available at the Financial Aid office and on the college website.  This information is designed to help address their financial needs that could be considered as barriers to achieving their educational goals.  The College provides Veterans’ benefits services to eligible students including application assistance and academic counseling.
Through the categorical and restricted programs of Disabled Student Program and Services (DSPS), Extended Opportunity Programs and Services (EOP&S), and Student Support Services (SSS) annual reports are submitted for each of these programs.  These special support programs target special populations including historically underrepresented, low income and academically challenged achievers to augment their student learning outcomes.  More specifically, the Counseling faculty supplements the knowledge and skills students obtain through advisement sessions and guidance classes directed toward the attainment of indirect student learning outcomes.

In addition, Victor Valley College Athletics in collaboration with the Commission on Athletics provides students with the opportunity to participate in intercollegiate programs while maintaining compliance with guidelines from the California Commission of Athletics and federal regulations.  The College has consistently submitted required Equity in Athletics surveys to the Department of Education to support compliance with Title IX guidelines.

Overall, since the last accreditation site visit, the College has experienced extreme growth in enrollment.  For example, the College enrollment grew 14.5% in 2000 and 6.8% in 2001.  In response to the enrollment growth, student service areas have made significant changes in the way Victor Valley College students access enrollment services.  The Vice President of Student Services designed and created a one-stop transition center which houses Admissions and Records, Financial Aid, Bursar, and Assessment all in the same building.  The College also expanded services into the evening hours providing enrollment services until 7:00 PM Monday through Thursday.  During peak registration dates limited registration services are available on Saturday.  In addition, counseling faculty developed drop-in and same-day counseling services during peak registration dates to help meet the increased demands for academic advising.  The Assessment Center has converted to online computerized testing that is offered on a no appointment drop-in basis.  The majority of the student service publications are available on the college website including the catalog, class schedule, orientation, and Student Handbook.

According to the student satisfaction survey conducted Fall Semester of 2003 students rated their overall satisfaction with campus support services (0.07%) higher than the seven comparison California community colleges used for the survey results.  In general, satisfaction score ratings for the Noel Levitz student satisfaction inventory indicate a level of student satisfaction compared to how well Victor Valley College has met their expectations.

Campus Support Services.  This component of the survey assesses the quality of support programs and services which students utilize to make their educational experiences more meaningful and productive.  This scale covers career services, orientation, childcare, special programs, and support services.

	Importance Scale
	VVC score
	National score
	Difference

	Campus Support Services
	5.52
	5.39
	+0.13

	Satisfaction  Scale
	VVC score
	National score
	Difference

	Campus Support Services
	4.76
	4.69
	+0.07


Admissions and Financial Aid Effectiveness.  This component of the survey assesses the College’s ability to enroll students in an effective manner.  This scale covers issues such as competence and knowledge of admissions counselors, as well as the effectiveness and availability of financial aid programs.




	Importance Scale
	VVC score
	National score
	Difference

	Admissions & Financial Aid
	5.97
	5.85
	+0.12


	Satisfaction Scale
	VVC score
	National score
	Difference

	Admissions & Financial Aid
	4.76
	4.78
	-0.02


2.  The institution provides a catalog for students with precise, accurate, and current information. 

II B 2 a, b, c, d Descriptive Summary 

Victor Valley College strives to clearly, accurately, and consistently represent itself to its local students in the community and prospective students through the college catalogs, class schedules, program publications, and statements, including electronic formats such as the college website.

Victor Valley College publishes its catalog annually prior to the beginning of the fall semester.  The catalog provides precise, accurate, and current information concerning:

1. Educational purposes, as defined in the college mission;

2. Degrees, certificate programs, curricular offerings, course offerings, educational resources; 

3. Student fees and other financial obligations, student financial aid, and fee refund policies; 

4. Requirements for admission and for achievement of degrees, including the academic calendar and information regarding program length; and 

5. The names and degrees of administrators, faculty, and governing board.

In addition, the “Notice to Students” section of the class schedule, Student Handbook, and college catalog all provide up-to-date information on the following important policies that affect students:  academic regulations, including academic honesty, non-discrimination, acceptance of transfer credits, grievance and complaint procedures, sexual harassment, and refund of fees. 

The Victor Valley College Catalog is updated and published yearly.  Currently, students receive the Student Handbook after completing the assessment test and new student orientation, and they are encouraged by staff to purchase the class schedule and/or the college catalog at the College Bookstore.  In addition, students who complete the assessment and new student orientation are directed to the college website to review the schedule of classes and catalog.  Class schedules for both credit and non-credit classes are published each semester on a limited basis of approximately 6,000 copies.  The schedule provides admission and registration information along with student policy information.  Brochures for other programs, such as EOP&S, DSPS and the Honors program are published on a regular basis.  Major portions of the Student Handbook were printed within the class schedule beginning in Fall 2003 and on the college website.  Many other internal and external campus publications are provided through newsletters. 

The majority of the students are introduced to Victor Valley College through the catalog, schedule of classes, combined with the newly adopted “Notice to Students” section, Student Handbook, Matriculation “Steps to Enrollment” form, Admissions and Records office, New Student Orientation, Assessment Advisement and the Counseling Department.  Overall, these resources provide comprehensive information that is updated annually, through educational planning, registration services, student support services, special programs and staff training activities.  Students also receive information through the Strategic Enrollment Management direct mail campaign to local high school juniors and seniors, the VVC Rambassador student outreach organization, the World Wide Web, individual program brochures, web cards, and other promotional materials. 

Graduation information and requirements may be found in the schedule of classes, catalog, New Student Orientation, and the counseling department offices.  Programs of study for degrees and certificates are addressed in the catalog and on the World Wide Web, the Counseling Office, and Career/Transfer Center.  The fee and other student financial obligation information is published in the catalog, schedule of classes, Student Handbook, New Student Orientation and on the World Wide Web.  Estimated annual book costs are featured in the campus financial aid information.  Student service and academic policies and procedures are addressed in the catalog, schedule of classes, Student Handbook, and New Student Orientation.  Information on student conduct and student grievances is located in the schedule of classes under the “Notice to Students” section, Student Handbook, New Student Orientation and the college catalog.  The Dean of Students, Vice Presidents and the President’s offices also retain a copy of the grievance procedure and student discipline policy, which is available upon request.

The schedule of classes that is published each semester provides information regarding admissions, registration policies and procedures, matriculation information and refund policies.  The schedule of classes is available on the college website.  Notice of availability is mailed widely to residents of the Victor Valley indicating when and where the catalog is available on campus and on the college website.  The registration process is detailed and outlined in the schedule of classes as “Steps to Enrollment.”  Students may register for courses on the Ram-Talk phone registration system, the VVC Web Advisor registration system, or in person through the office of Admissions and Records.  Each year the Office of Student Learning provides each faculty and staff with a copy of the academic calendar.  The calendar is included in the catalog, Student Handbook, and schedule of classes. 

Other policies affecting students can be found in the Victor Valley College Catalog, Student Handbook, schedule of classes, Faculty Handbook, departmental publications, and on the college website.  Individual departments generate pamphlets and programs related to their specific areas including EOP&S, DSPS, Student Support Services, and Financial Aid.  Regarding electronic formats, the College has a website and an automated phone-in registration system where the majority of campus information is available.

Self-Evaluation 

According to the student satisfaction survey results, student satisfaction with the College’s program requirements being “clear and reasonable,” was noted to be 0.19% below comparison colleges in the survey results.  In addition, both faculty and staff have identified several incidents in the past where timeliness of the catalog availability was a challenge.  Overall, the staff makes every effort to ensure that the College is represented with precise, accurate, and current information in its publications, especially the college catalog.  The College has a solid working committee with faculty representatives that preview the creation and development of the catalog in the draft stage each year.  Appropriate departments and programs are also included in the preview and revisions of outdated college information, however; some edits have not been acknowledged and continue to go unchanged from year to year.

With the advent of Access VVC (DATATEL) the College has taken the opportunity to change the course numbering for 90% of their courses.  For example courses numbered 1 - 49 are considered non-degree applicable and non-transferable; courses numbered 50 – 99 are considered degree applicable and non-transferable; courses numbered 100 – 199 are degree applicable and transferable (mostly no prerequisites); and 200 – 299 are degree applicable and transferable (with prerequisites).  The process of implementing a new catalog each year with new course numbers has contributed to an increase in mistakes and the need for corrections.

Planning Agenda

The Executive Vice President of Instruction will insure that the production of the catalog and class schedule will be done in a timely and efficient manner to better serve the community.  

The Office of Instruction will:

· ensure that the catalog and class schedule will be available to all students over the internet prior to the Fall semester.

· improve coordination with the Curriculum Committee, Articulation, and the Counseling Department to produce a timely catalog and class schedule by meeting on a regular basis.

· meet with the Curriculum Committee and Counseling Department on a regular basis to review catalog updates and revisions.

· schedule regular meeting four times a semester for the Catalog Committee.

· monitor the efficiency of the new course numbering system to create a two-year calendar of class offerings, and assist with educational plan development and enrollment management.

· increase the number of staff dedicated to the creation and development of the college catalog on an annual basis.

3.  The institution researches and identifies the learning support needs of its student population and provides appropriate services and programs to address those needs.

3a.  The institution assures equitable access to all of its students by providing appropriate, comprehensive, and reliable services to students regardless of service location or delivery method. 

II B 3a Descriptive Summary 

Victor Valley College offers a full range of comprehensive student services that reflects the diversity of its student population.  In an effort to provide services that are accessible to the students, most services are provided five days per week, Monday-Thursday 8:30am-7:00pm, and Friday 8:30am-3:00pm.  Saturday 9:00am-1:00pm. extended hours are offered during peak times to accommodate student needs one week prior to the start of the term.  During registration, additional hours of operation are provided in Admissions to facilitate the admissions enrollment process.  Most services are fully accessible and well marked for easy identification.  The College has centrally located key services in one building to better serve students, such as: Admissions & Records, Registration, the Bursar’s Office, Financial Aid and Assessment.  Many offices for student services, including application and registration, can also be accessed on-line for even better service delivery.  English as a Second Language (ESL) courses and placement assessment are provided to serve the non-English speaking students in the Assessment Center. In addition, the Student Handbook provides supplemental information to help guide students to necessary services.

Self-Evaluation

The departments and programs that provide educational support services for students are now more centrally located on campus, housed in two major buildings: Student Services Building I and II.  Students can readily locate needed programs and services, due to improved signage and updated maps on campus.

Victor Valley College students are currently accessing registration, assessment, courses and services through a variety of means.  Class schedules may be accessed either online or in a hard-copy format.  Alternative formats for students with disabilities may be requested through the DSPS Office.  Students are currently registering for classes in person, online or over Ram Talk telephone registration.  Students needing extra support may register with the assistance of staff in a variety of programs on campus such as DSPS, ACT (Assistive Computer Technology), EOP&S, Student Support Services or with the help of bilingual faculty or classified staff.  In addition, priority registration services are available for EOP&S and DSPS eligible students two days ahead of general student populations.

Victor Valley College students are currently assessed for academic course placement either on campus or in a limited capacity at proctored off-campus locations in the community.  Assessment is also available to ESL students for placement into a variety of course levels.  Students with disabilities are accommodated with various services such as a distraction reduced environment (testing rooms), sign language interpreters for instructions, note-takers, enlarged print, i.e.: Zoom Text for low vision users, and readers for individuals with blindness and learning disabilities.

Along with the traditionally delivered on campus course selections, VVC is proud of the extensive offering of online courses with a goal of an Associate Degree that is obtainable entirely online.  Victor Valley College also offers several courses, including English as a Second Language, off campus in various locations throughout the community.  The College has responded to the extreme enrollment growth by promoting more web-based registration services which includes the college application, fee payment and general registration.  The College has tracked the increase in web-based registration utilization.  For example, only 579 students were reported in Fall 2000 to have used web-based registration services, while 6,823 students were reported to have used web-based registration services in Fall 2003.

Planning Agenda - None
3b. The institution provides an environment that encourages personal and civic responsibility, as well as intellectual, aesthetic, and personal development for all of its students.

II B 3b Descriptive Summary 

Co-curricular activities on campus provide a platform for students to interact with others who have similar interests.  Involvement in these activities provides students with an environment that can be relaxing, socially responsible or academically challenging.  Additionally, VVC student activities provide opportunities to learn teamwork and civic responsibility.  Campus activities include student government and politics, 17 clubs, local and national academic support groups, and a student newspaper.  Nearly all the groups are involved in fund-raising activities to support various academic and social goals.  All groups have a Faculty or Staff Advisor to oversee moneys and provide direction for selected activities.  In addition, the College supports 14 athletic varsity teams that compete in the Foothill Athletic Conference.

More specifically, the Associated Student Body was recognized as the “Community College of the Year” for 2004.  In addition, the Model United Nations team at Victor Valley College was awarded Honorable Mention at the National Model United Nations Conference in New York representing the country of Tajikistan, Spring of 2004.  Victor Valley College competed against 3,100 other participants from over 190 schools located in 44 different countries.  Victor Valley College students were judged to be in the top ten percent of their respective committees every day.  Victor Valley College students out performed students from the London School of Economics, UCLA and University of Chicago.  Victor Valley College was one of only 25 schools out of 190 to win such recognition.

Self-Evaluation  

According to the student satisfaction survey conducted in the Fall semester of 2003, students rated their satisfaction with campus climate only (-0.02%) lower than the seven comparison California community colleges used for the survey results.  In general, this satisfaction rating indicates students are satisfied with the Victor Valley College climate and their expectation of belonging are reasonably met.

Campus Climate.  This component of the survey assesses the extent to which your college provides experiences that promote a sense of campus pride and feelings of belonging.  This scale assesses the effectiveness of your institution’s channels of communication for students.

	Importance Scale
	VVC score
	National score
	Difference

	Campus Climate
	5.93
	5.82
	+0.11


	Satisfaction Scale
	VVC score
	National score
	Difference

	Campus Climate
	4.92
	4.94
	-0.02


Planning Agenda 

None
3c. The institution maintains academic advising programs to meet student needs for information and advice.

II  3c Descriptive Summary  

Victor Valley College employs a campus wide matriculation program, which provides guidance and advice as part of a multi-step orientation and academic counseling program.  Identification and goals of counseling services are incorporated into all adjunct faculty training sessions, and full-time faculty are informed of changes in procedures and services.

The Counseling Department offers a variety of services for students ranging from educational planning and advisement, preliminary mental health screening with appropriate referrals to qualified mental health providers, analysis of transfer, degree, and certificate completion standards, and university general education certification.  In addition, Counseling Faculty provide referrals to: Student Employment; Career Center; Veterans; Transfer Center; ASB Student Activities; Title IV Student Support Services; Financial Aid; DSPS; EOP&S; Care; and Cal WORKS on a regular basis.

Only Counseling Faculty provides academic advisement to Victor Valley College students.  Students are often referred to faculty for in depth questions about a particular academic or vocational field and faculty are invited annually to counseling meetings to provide counselors with the most up-to-date information pertaining to departmental course offerings and certificates.  Students are referred to Student Support Services, tutoring, the Learning Center and Language Labs to assist in strengthening academic performance.  Guidance classes are offered on a regular basis in Career and Life Planning, Learning Strategies and Study Skills, College Success, Building Math Confidence and Self Esteem.  Advisement in selecting an academic major and assistance with career planning is also provided for the students.  Orientations, education plan development and counseling guidance courses make significant contributions to indirect student learning outcomes.

Self-Evaluation   

At this time, the primary method used at Victor Valley College to evaluate counseling and/or academic advising is the evaluation process. This process is initiated annually by the Dean of Student Services each October.  Counselors and academic advisors select peer reviewers with the agreement of the administrator.  Students complete counselor evaluation forms after each counseling session.  These student evaluations, as well as a counselor self-evaluation are then reviewed with both the faculty peer and the Dean.  The Dean will then write a summary based on meeting discussions, peers, self and student evaluations. After the counselor has reviewed the summary, it is signed by the counselor and the Dean, then placed in a personnel file with the self and student evaluations.  This process is completed by March 1 and all tenured full-time members will be reviewed once every three years.

The counselor self-evaluation focuses mainly on accomplishments, plans, goals, strengths and weaknesses to help evaluate the effectiveness of the counselor’s training as opposed to evaluating the effectiveness of the counseling in terms of student development and success.

The student evaluation focuses on the effectiveness of the counselor in terms of student success by asking questions that affirm that the student did receive the information or services (e.g., information on majors, certificates, transfer programs, career guidance, personal assistance, referrals to other programs and services) he or she had come for.  The student evaluations collected in the Fall semester of 2003 rated student satisfaction with individual counselors and services provided as part of the tenure evaluation for five counseling faculty.  Some 325 student returned evaluation forms for five counselors to provide comprehensive evaluation information.  According to the results 98% of the students surveyed reported that the counselor was helpful and professional.  The evaluation results also reported 99% of the students received the information and services they came for.  In addition, 98% of the student evaluations indicated that they would seek services from the same counselor again.  In general, the overall evaluations score ratings show how satisfied students are with Victor Valley College counseling services and their expectations are being met in a satisfactory manner.

Student Support Services has grown within the last two years.  DSPS has hired two new counselors, EOP&S has hired two new counselors and VVC now has nine generalist counselors.  This growth may provide evidence of counselor effectiveness by demonstrating that a greater number of students are seeking academic advisement and learning outcomes.  In addition, it is possible to determine assessment numbers that show evidence of people matriculating, the number of graduating students with Ed Plans compared to those without Ed Plans and the number of returning students with Ed Plans.  It would also be possible to determine if students with Ed Plans take a shorter amount of time to obtain degrees than students without Ed Plans.

There is a great deal of evidence that supports the validity of adequate counselor training.  For example, all counselors hired at VVC must possess a MA in counseling or higher.  The hiring process assures that counselors are highly qualified and diverse.  Next, all counselors are involved in local, regional or statewide committees and/or activities which provide avenues to exchange updated information.  Also, counselors attend update meetings where faculty and department chairs are invited to bring updates on their programs and to learn about the opportunities and services of the counseling department.  During these weekly counseling meetings, outside professionals are also invited to speak on various topics in order to provide professional growth for the counselors.  Counselors are continually invited to luncheons and orientation meetings to be informed about different requirements for specific degree, certification or licensing programs.  University or college representatives provide updated information to enhance counseling services.  Often, informational letters are sent to the counselor from university representatives in order to inform counselors about changes or new services.

In the past, counselors attend 24 hours of flex activities each year which provide updated information and orientation to new, revised or continued campus services, programs or departments.  During these Flex Day activities important information updates and instructional orientations and projected goals are communicated between faculty, ASB student representatives, Counselors and Administration.  Counselors and Student Support Services provide faculty information and schedule directories through the VVC web page on the internet and through “Counselor’s Corner”, an article in the Ram’s Page, the campus newspaper.

Planning Agenda  

The Vice President, Student Services and the Dean, Student Services will make significant efforts to improve transfer activities and increase staffing dedicated to improve the number of transfer ready students at Victor Valley College.  For example additional staff will be identified that are student oriented and knowledgeable about the world of transfer to supplement transfer activities.  Mailings will go out to identified transfer students advertising the Transfer Center services and functions.  The Transfer Center activities will be publicized including: university visitations, application workshops, transfer workshops and the annual college fair.

In addition, efforts will be undertaken to implement an electronic education plan to be utilized by counseling faculty for students, and monitored for enrollment management as related to scheduling of future class offerings.

3d. The institution designs and maintains appropriate programs, practices, and services that support and enhance student understanding and appreciation of diversity.

II B 3d Descriptive Summary

Student equity is viewed as a high priority for Victor Valley College.  The College is committed to maintaining access with success for its students, particularly those from underrepresented groups.  The discussion by representative groups surrounding the review of data and development of goals and activities for student equity and diversity have been excellent, and there is an increased emphasis on student outcomes at the institution.

· The direction of the College and the Student Equity Plan are both guided by a comprehensive mission statement that promotes appreciation of diversity.  Approved by the Board of Trustees, the mission statement represents the perspectives by which college programs and protocols are fashioned.

Victor Valley College Master Plan Goal 4 - Diverse Populations

The Master Plan includes a goal to increase access for diverse populations.  Victor Valley College will strive to improve educational opportunities and services for diverse student populations.  Overall, the College will improve programs and services to better serve an increasingly diverse campus population. 

In addition, Gender Equity is a goal pursued at Victor Valley College as noted by the current staffing populations.  In 1997, administration supported program efforts by adding coordinators: a female counselor and a male faculty member.  The learning environment is changing positively in many departments: for example, Automotive, Construction Technology, and Welding are pursuing gender balance.  In 2001, Physical Education continued with gender and diversity balance by hiring both a male and a female to teach full time in the dance division.  The hiring has helped to raise the percentage of Latino faculty at Victor Valley College from 10.4%.  Sixty-four percent of students in California public schools during the calendar year 2001-2002 were non-white, whereas 25.6% of teachers were non-white. In contrast, Victor Valley College faculty represents the student population to a greater extent (19.4% non-white faculty vs. 39.2% non-white students).  The most current statistics are available in the office of Institutional Research on the campus of Victor Valley College and in the College Fact Book.

Self-Evaluation  

According to the student satisfaction survey conducted in the Fall semester of 2003, students rated their satisfaction with the College’s response to diverse population.  The survey results indicated that Victor Valley College’s response to diverse populations was (+0.19%) higher than the seven comparison California community colleges used for the survey results.  In general, this satisfaction rating indicates that students are satisfied that Victor Valley College has met their expectation for quality of services for diverse populations.

Responsiveness to Diverse Populations.  

This component of the survey assesses the College’s commitment to specific groups of students enrolled at the College, e.g., underrepresented populations, students with disabilities, commuters, part-time students and older, returning learners.

	Satisfaction Scale
	VVC score
	National score
	Difference

	Responsive to Diverse Populations
	5.34
	5.15
	+0.19


The College has been working to improve student access and success through various program activities.  Many of Victor Valley College activities related to access are directly related with the implementation of state required matriculation standards, Financial Aid Outreach efforts, EOP&S, DSPS and the Title IV Student Support Services grant.  The development of the 2004 Student Equity Plan reinforces the existing philosophy and program activities.  The Student Equity Plan is written with the intent of making a real impact college wide, and the activities are designed to be “achievable.”  The Student Equity Plan has been blended with the College mission statement, Matriculation Plan and the Master Plan Goals.  In addition, the Student Equity Plan and development process was evaluated along with other college activities associated with student access and success.  In general, the matriculation evaluation standards require the review of campus functions and their impact on student access and success.

Outreach efforts including school visits and college tours were conducted for area middle and high school students.  New technologies are being expanded and utilized to increase enrollment options for new and continuing students.  For example, college online services, phone-in and in-person registration is available.  In addition, assessment is offered on a drop-in basis, with no need for scheduled appointments, with instant results and on-the-spot advisement.  The class schedule includes registration and matriculation information in Spanish.  With the passage of the 2003-2004 state budget, the College has received additional BFAP-SFAA funding to increase awareness and participation in student financial aid programs through outreach activities that target potential Hispanic student populations.

The College has focused efforts on the development of student learning outcomes associated with general student services.  Staff development activities on the implementation of an early alert system have begun to enhance and improve the success and completion rate for high-risk students as evidenced by the reduction of Probation/Dismissal students.  For example there were 818 students with dismissal status Spring 2002 and only 303 Spring 2003.  Student Learning Outcomes and Multicultural aspects are being incorporated into the courses offered, and social activities promoting multicultural events have been enhanced.  Avenues to develop learning communities and supplemental instruction combined with Basic Skills instruction will be studied and presented to the Deans for further consideration.  In addition, special programs including Title IV Student Support Services, EOP&S and DSPS have targeted African-Americans to provide them with a variety of proven support services to increase completion and success rates for this special population.

Planning Agenda  

The Vice President, Student Services and the Dean, Student Services will make significant efforts to improve the following areas:

Degree & Certificate Completion: The associate degree will be promoted to students who are “close” to obtaining a degree will be identified and provided with information on how they can apply for a degree.  Students with more than 40 degree applicable units will be notified and encouraged to meet with an academic counselor to develop an education plan or update an old education plan.

SL/Basic Skills Completion:  


ESL/Basic Skills Completion:  The data to evaluate whether students move from the initial ESL courses to degree applicable ones will be reviewed and considered.  More specifically, the institutional researcher will provide transition reports each semester for the ESL department to review and analyze.  The Dean, Student Services will appoint one counselor as lead person to work with Basic Skills faculty and students to assist in the development of learning communities.

Transfers: Guaranteed Transfer Agreements will be expanded by Victor Valley College with four-year institutions, with a concentrated focus on the University of California, Riverside and California State University, San Bernardino.  Field trips will be conducted by campus organizations such as PTK and the EOP&S Club to promote transfer to four-year institutions.  Mailings will go out to identified transfer students advertising the Transfer Center services and functions.  The Transfer Center activities will be publicized including: university visitations, application workshops, transfer workshops and the annual college fair.

3 e.  The institution regularly evaluates admissions and placement instruments and practices to validate their effectiveness while minimizing biases. 

IIB 3e Descriptive Summary 

Victor Valley Community College believes strongly in the overall goal of student access with success.  Overall:  “To increase access and success at community colleges, particularly for historically underrepresented groups.”  Student equity indicators have been discussed at Victor Valley College by a broadly representative group, and goals for the future have been established by the Student Equity Task Force.  Activities designed to achieve these specific goals have been identified along with college individuals responsible for implementation of the identified strategies.
The Matriculation Advisory Committee and counseling faculty have established and implemented the current multiple measures process for placement of new students into appropriate courses.  In addition, the appropriate validation studies have been conducted to comply with the state Chancellor’s Office recommendations.  The College utilizes assessment instruments approved by the Chancellor’s Office for placement recommendation purposes.  Assessment results, including the use of multiple measures, are used in an advisory manner.  However, students are blocked from enrolling in classes based on multiple measures, combined with assessment results.  In addition, during the 2000-2001 year, the Vice President, Student Services, the Vice President, Student Learning, and the Curriculum Committee developed and implemented a prerequisite challenge process that is consistent, widely distributed, and clearly understood by staff and students.

Self-Evaluation  

At Victor Valley Community College, the Student Equity Plan was developed using a Task Force which was broadly representative of all college groups, i.e., faculty, students, staff and administrators.  The Student Equity Task Force provided the overall direction for the efforts and reviewed the indicator definitions to be used.  VVC is committed to a broad-based, coordinated approach to student equity.

Student equity is viewed as a high priority for Victor Valley College.  The College is committed to maintaining access with success for its students, particularly those from underrepresented groups.  The discussion by representative groups surrounding the review of data and development of goals and activities have been excellent, and there is an increased emphasis on student outcomes at the institution.  For example, the direction of the College and the Student Equity Plan are both guided by a comprehensive mission statement.  Approved by the Board of Trustees, the mission statement represents the perspectives by which the programs and protocols are fashioned. 

In addition, the College currently follows the criteria outlined in the California Community College Matriculation Assessment Standards in utilizing the CELSA for non-English speakers.  More specifically, the College conducted a study which updated and validated the current cut scores for English and Math.  The cut scores were initially established through “professional judgment” which was allowed under the Assessment Standards at that time.  However, the current College cut scores, along with multiple measures, were updated and validated.  At this time, CELSA test scores are used only in an advisory manner in recommending ESL course placement.

Planning Agenda
None
3f. The institution maintains student records permanently, securely, and confidentially, with provision for secure backup of all files, regardless of the form in which those files are maintained.  The institution publishes and follows established policies for release of student records.

3f Descriptive Summary 

In compliance with the Federal Family Education Rights and Privacy Act of 1974, as implemented by the California Education Code (76200) and Title V (54600), Victor Valley College protects the privacy of student records.  A student may prohibit the release of general information for student directories by marking the appropriate box on the application for admission.  The College may also release records.  Student records primarily include those found in the Admissions and Records Office (admission application, transcripts, petitions…) and the Office of the Dean of Student Services (discipline).  The required log of access to these records is kept in the respective offices.  Officials and employees may have access to these records if they are operating within the scope of their respective college duties.  These access logs are kept for a minimum of five years.  Students may have access to their own records with appropriate notice and payment of appropriate cost, and may challenge the content as defined by campus policy.  Student may also file a complaint with the U.S. Dept. of Education concerning any alleged failure by Victor Valley College to comply with Section 43 of the General Education Provisions Act.

4.  The institution evaluates student support services to assure their adequacy in meeting identified student needs.  Evaluation of these services provides evidence that they contribute to the achievement of student learning outcomes.  The institution uses the results of these evaluations as the basis for improvement.
II B 4 Descriptive Summary 

The institution evaluates student support services to assure their adequacy in meeting identified student needs.  The program review model has been implemented by the College to incorporate the integrated planning approach with linkages to program forecasting and resource allocation. More specifically, the program review model for student services was developed and implemented for those student services programs and functions that are not already part of a Chancellor's Office mandated review process.  For example, Admission and Records department along with the DSPS program have gone through the Program Review process.  Additionally, the current research agenda identifies student services outcomes and attempts to incorporate them into the institution's overall systematic and integrated planning approach.

Students have been randomly selected to fill out evaluations following individual counseling appointments and experiences in assessment advising as described in 3c.  In addition, EOP&S and DSP&S programs have separately surveyed students regarding quality and satisfaction of support services received in those specific areas to prepare for Chancellor's Office mandated reviews.

Self-Evaluation 

The evaluation for student services is both formative and cumulative.  The formative evaluation provides the College with the opportunity to determine how activities are going to make any adjustments and the cumulative evaluation helps determine if student service goals are being met.

The Matriculation Advisory Committee is responsible for monitoring the Student Equity Plan outcomes.  For the formative evaluation, the Matriculation Advisory Committee receives reports on the activities from special programs through participation in the program review process.  The Matriculation Advisory Committee meets at least twice per year to review the progress and answer the following questions:

· Are the activities being conducted as planned?

· Are the activities successful?

· What progress has been made toward achievement of current Student Equity Goals?

· Do any adjustments need to be made to the activities and/or strategies implemented?

The cumulative evaluation of Student Services is based on the five student equity indicators.  The progress made towards meeting goals established for each indicator is reviewed by the Student Equity Task Force on an annual basis and the Matriculation Advisory Committee.  The district’s Institutional Research Coordinator publishes the indicator data annually in “The Fact Book” so it is readily available to everyone at the college and community.

According to the student satisfaction survey conducted in the Fall semester of 2003 students rated their satisfaction with campus services (-0.02%) lower than the seven comparison California community colleges used for the survey results.  In general, this satisfaction rating indicates how satisfied students are that Victor Valley College has met their expectation for quality of services.

Service Excellence.  This component of the survey assesses the attitude of staff toward students, especially front-line staff.  This scale pinpoints the area of the campus where quality service and personal concern for students are rated most and least favorably.

	Importance Scale
	VVC score
	National score
	Difference

	Service Excellence
	5.97
	5.82
	+0.15


	Satisfaction  Scale
	VVC score
	National score
	Difference

	Service Excellence
	4.90
	4.92
	-0.02


The College has worked to improve student access and success through various program activities.  Many of Victor Valley College’s activities related to access rest with the implementation of matriculation standards, Financial Aid Outreach efforts, EOP&S, DSPS, Partnership for Excellence, and the Title IV Student Support Services grant.  The development of the Student Equity Plan reinforces the existing college philosophy and program activities.  The Student Equity Plan is written with the intent of making a real impact college wide, and the activities are designed to be “achievable.”

To plan, direct and monitor student equity, the student equity plan was blended with the College Mission Statement, Matriculation Plan and the Master Plan goal #4.  Therefore, the Student Equity Plan and process was evaluated along with other college activities associated with student access and success.  The matriculation evaluation standards require the review of campus functions and their impact on student success.
The Student Equity Plan has been developed around the five indicator areas:  Access, Course Completion, Degree/Certificate Completion, ESL/Basic Skills Completion, and Transfer.  The suggested definitions presented by the Chancellor’s Office were reviewed and some adjustments were made by the Student Equity Task Force.  These definitions including any adjustments made by the Task Force are included in the following paragraphs.

Access:  Compare the percentage of each group that is enrolled to the percentage of each group in the adult populations within the community served.

The 2000 Census data were used as a comparison for the area of access.  Because the College attracts over 98% of their students from the San Bernardino County, the census data for the county, rather than the 30 mile radius, was used.  It was felt this would be a much more appropriate and logical approach for comparative data.  A review of the access data revealed one target group where student equity goals and activities should be developed to help make improvements to remedy the situation.  The identified group is the Hispanic student populations.

The percentage of enrolled Hispanic students is less than the local community population in the Victor Valley service area.

Population of Hispanics in the service area for 2000 = 31.8% for 2003

Population of Hispanics attending VVC for 2002      = 23.5% for 2003

New technologies are being expanded and utilized to increase enrollment options for new and continuing students.  For example, college online services, phone-in as well as in-person registration is available.  In addition, assessment is offered on a drop-in basis with no need for scheduled appointments with instant results along with on-the-spot advisement.  The class schedule includes registration and matriculation information in Spanish.  With the passage of the 2003-2004 state budget the College has received additional BFAP-SFAA funding to increase awareness and participation in student financial aid programs through outreach activities that target potential Hispanic student populations.  In the Fall of 2004,  the College was awarded a Title V grant under the Developing Hispanic Serving Institutions program to increase the college’s capacity to be effective as a Hispanic-Serving institution.  The components of the grant proposal focus on the following:

· Improve Academic Programs:  Transform ESL and Math instruction to include faculty training, state of the art software and computer labs and integrated lab assignments in these gateway courses.

· Improve Academic Programs with faculty development and improve student success in courses across the curriculum with Culturally Sensitive teaching and learning, Instructional Technology, and to strengthen the grant proposal writing capabilities.
Course Completion:  Compare the ratio of the number of courses that students successfully complete (A, B, C, and Cr) to the number of courses in which students are enrolled on the census day of the term.

A review of the state data from the Chancellor’s Office on course completion rate revealed the following challenges:

A course completion rate of 28% for basic skills courses is significantly less than vocational or transfer courses.  In addition, the course completion rates for African-American students, is significantly less than that of the overall Victor Valley College student population.  More specifically, Victor Valley College’s successful course completion rate for Basic Skills was significantly less than the statewide average for successful completions.  Overall, the state average Basic Skills rate for successful completions is reported to be 67.4%.  In contrast the Basic Skills completion rate for Fall 2003 was 28% according to Chancellor’s Office MIS data. 

Degree & Certificate Completion:  Compare the number of degrees and certificates awarded with the numbers of degrees and certificates awarded in prior years.
ESL/Basic Skills Completion:  Compare the ratio and number of Basic Skills and ESL courses that students successfully complete (A, B, C, and Cr) to the number of courses in which students are enrolled on the census day of the term.

A course completion rate of 28% for basic skills courses is significantly less than vocational or transfer courses.  

Transfers:  The combined number of students completed courses accepted for transfer to a CSU or UC each fall term and the ethnic distribution of the transfer students.

Successful completion of transfer course rate of (6.6%) for African American students, was significantly less than that of the overall Victor Valley College student population rate of 9.6%.  

Planning Agenda  

Access: Outreach efforts including school visits and tours of the College will be conducted for area middle and high school students.    

Student Learning Outcomes Related to Student Services

The Student Services Division has made significant efforts to understand and begin development of indirect student learning outcomes for student support services and programs.  The Astin (1991) UCLA Model of looking at the input, environment and output was reviewed as part of the framework for developing indirect student learning outcomes.  Astin’s model looks at Input, Environment, and Output.  Input refers to what the students bring with them as they enter a program or college:  demographics, past academic achievement, basic skills proficiencies, learning styles, study skills, and various affective factors (e.g., motivation).  The environment includes the programs and service. The outcomes will include the results of what the student learned and what has happened to those who were served by the program or service.  For example, the Standard II B Accreditation Sub-Committee developed the following list of indirect student learning outcomes by specific service area or component as part of the Self Study process:

Disabled Students Programs and Services (DSPS) Student Learning Outcomes 
Students receiving DSPS related support services will increase their knowledge of their individual educational limitations related to the college academic environment and increase their knowledge of how to access support services, self advocate and utilize support services.

Evidence of indirect DSPS student learning outcomes will include the following aspects:

· The DSPS students who have the ability to verbally identify and communicate individual special needs to instructors and effectively negotiate solutions for accommodations.  

EOP&S Student Learning Outcomes 
Students receiving EOP&S related support services will increase their knowledge of educational barriers and increase their knowledge of academic environment how to access support services, self advocate and utilize support services.

Evidence of indirect EOP&S student learning outcomes will include the following aspects:

· The EOP&S students who make three or more service contacts with EOP&S will learn about college resources.

· The EOP&S students who attend the EOPS training will increase the knowledge and skills about leadership styles and the difference between management and leadership.

Academic Counseling and Advising Student Learning Outcomes

Students receiving counseling and advising services will learn to solve problems and make good decisions while attending Victor Valley College including:

1. Obtain positive experiences with college systems and processes 

a. Evidence of indirect learning outcome derived from Student Satisfaction Surveys. 

2. Develop skills necessary for transfer and/or obtain an AA/AS degree. 

a. Evidence of indirect learning outcome derived from graduation and Transfer rates.

3. Develop appropriate communication skills both written and verbal to meet general education requirements.

a. Evidence of indirect learning outcome derived from graduation and Transfer rates

4. Matriculating students will develop critical thinking skills and problem solving skills to meet general education requirements.

a. Evidence of indirect learning outcome derived from graduation and Transfer rates

· Outcome: Students will define their educational goals and set education goals.

· Evidence and measurement: 70% of matriculated students will have an educational goal documented on their registration record.

· Outcome: Students will declare an academic major.
· Evidence and measurement: 70% of matriculated students will have an academic major declared on their registration record or their education plan by the time they have completed 30 semester units.

· Outcome: Students will learn how to follow and use course registration procedures.

· Evidence and measurement: 80% of matriculated students will complete all appropriate registration forms for their second and subsequent semesters without need of advising appointments.

Assessment and Testing

· Outcome: Students will know their skill levels in math, English, and reading and make appropriate enrollment decisions based upon their placement scores.

· Evidence and measurement: 80% of matriculated students who completed the college assessment, a comparable assessment at another college, or have college transcripts showing coursework in math, English, and reading will enroll in appropriate level courses.

Career Counseling and Guidance Courses

· Outcome: Students will know the educational requirements for their intended career goal.

· Evidence and measurement:  60% of matriculated students will have an education plan that documents the educational requirements for their career goal or educational goal.

Counseling Faculty developed the following student learning outcome template below for Career Guidance courses to be utilized based upon a variety of course objectives.

	Guidance Course Objectives
	Guidance Course Learning Outcomes

	1.  Define the elements of the career and life planning process.
	· Use career assessments to identify and appreciate personal interests, needs, personality, values, abilities and skills.

· Conduct extensive career research   utilizing varied resources and media.

· Use labor market trends to plan career goals.

· Establish and utilize a career networking system.

· Analyze and personally evaluate information gathered.

· Determine viable career options.

	2.  Develop personal career and life goals.
	· Develop appropriate career path.

· Set appropriate short and long term life goals.

	3.  Develop job attainment skills.
	· Create a professional resume 

· Practice employee/employer interviewing techniques

· Devise an action plan to reach stated goals

	4.  Acquire awareness of campus resources
	· Locate support services

· Contact service professionals

· Follow through with recommended support activities


Financial Aid and Veteran’s Benefits Counseling

· Outcome: Students will learn how to follow and use financial aid and veteran’s benefits procedures.

· Measure: 80% of students will successfully complete the required application processes after meeting with the Financial Aid staff and/or Veteran’s Benefits Counselor.

New Student Orientation

· Outcome:  Students will learn how to successfully navigate and use the student support systems, policies, and procedures.

· Measure:  50% of applicable matriculated students will successfully enroll in next semester classes without advisement or staff assistance.

Student Achievement Outcomes

In addition, student achievement outcomes will focus on the following: 

The following are student achievement outcomes associated with DSP&S:

· The number of DSPS students who successfully complete courses listed on their education plans or student education contract with a “C” grade or better.

· The number of DSPS students who achieve their educational goal as stated on their education plans or student education contract, i.e., vocational certificate, AA/AS degree (graduation), or transfer to 4-year colleges.

· The number of DSPS students who utilize classroom accommodations and successfully complete courses with a “C” grade or better with four or more service contacts with DSP&S.

The following are student achievement outcomes associated with EOPS:

· The number of EOP&S students who achieve their educational goal as stated on their education plans, i.e., vocational certificate, AA/AS degree (graduation), or transfer to four-year colleges.

· The number of EOP&S students who successfully complete courses listed on their education plans with a “C” grade or better.

· The number of EOP&S students who persist from Fall semester to Spring semester.
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