SYNERGY GROUP
AGENDA
Thursday, January 24, 2008

2:00 - 3:00 p.m.
PCR

Call to Order and Introductions

{0 Bruce Baron 1 Sheri Nolan Foster [0 Jim Murray 1 Martanne Tortorici
1 Ken Blaney 1 Bill Greulich {1 Nick Parisi I Terry Truelove

{2 Marion Boenheim I Victoria Hindes [0 Don Peavy 0] Lael Willingham
) Mark Clair (1 Jeffrey Holmes {1 John Rude [ Substitute:

[J Cheryl Elsmore [ Scott Jones 1 Robert Sewell [ Guest:

{1 Nord Embroden I Lori Kiidal 1 Bob Sitverman

1 Ron Fields 3 Virginia Moran 1 Mike Smith

1) Summary from 01/10/2008
2) Report for College Council & Board
3) Target Time-line

4) Instructional/Student Services Division Re-design
(Status report/discussion of draft plan)

5) Re-design of other areas/additional findings



