
Action Plan Assignments From Synergy Workshop ▪ November 27, 2007 ▪ VVCC Student Activities Center-Room A & B 

Strategic Theme Responsibility 
Center Assigned Tasks Deliverable/Deadline 

Resources - To increase 
college resources (funding, 
staffing, other) through new 
revenue streams, grants, 
partnerships, and other 
opportunities. 
 
Community  - The more the 
community is involved with 
the college, the more we 
understand each other, 
become relevant to each 
other’s needs, support each 
other, and develop into an 
integral community resource. 

Fiscal/Budget & 
Planning Committee 

 Analyze what works 
among “best peers1” in 
terms of resource 
development, contract 
education, continuing 
education, and public-
private/community 
partnerships. 

 Conduct Board Policy 
review to determine gaps 
(include administrative 
procedures). 

 Identify implications for re-
organization, including 
fiscal impact. 

Report to College Council 
by January 15, 2007 
 
Implications for re-
organization to Synergy by 
January 15, 2007 

Training - Plan for staff 
development from hire  
retire, including orientation 
from A  Z, written 
department resources (hand 
books), mentoring/cross-
training, regularly scheduled 
technology system training. 
Individual commitment to 
participate in professional 
development. 
 

Staff Development 
Committee 

 Develop, implement, and 
evaluate plan for 
professional development 
of VVCC workforce.  

 Assess training needs 
across campus. 

 Conduct analysis of what 
works among “best peers1” 
in terms of how 
professional development 
is delivered, organized, 
managed. 

 Identify implications for re-
organization, including 
fiscal impact. 

Report to College Council 
by January 15, 2007 
 
Implications for re-
organization to Synergy by 
January 15, 2007 

Customer Service - 
Comprehensive marketing 
plan and student processes 
improvement (a schedule, 
website, switchboard, 
advertising, registration, one 
stop shop, and outreach). 

“One Stop” Task 
Force 

 Work in progress Plan to Superintendent/ 
President in process 

Technology - Introduce new 
technology to stay in step with 
our consumers; allowing us to 
introduce new services, 
streamline processes, and 
improve educational access. 
Stabilize current technology to 
be more user friendly, current, 
and alleviate obstacles that 
limit access, reduce 
productivity, and reduce 
learning opportunities. 

Technology 
Committee 

 Examine, discuss, 
prioritize, and implement 
recommendations from 
technology audit. 

Per contract with vendor 

 

                                                            

1 Identify list of benchmark California community colleges similar to VVCC in terms of enrollment size, demographics in areas served, or 
regional outreach, and which are “best” as defined by indicators relevant to comparisons being made. 


