SYNERGY GROUP
AGENDA

Thursday, December 20, 2007
2:00 - 3:00 p.m.
PCR

Call to Order and Introductions

[0 Bruce Baron [0 Ron Fields [ Lori Kildal [0 Bob Silverman

[0 Ken Blaney [J Sheri Nolan Foster [0 Kathy Mata [0 Mike Smith

[0 Marion Boenheim O Bill Greulich O Ginnie Moran [0 Marianne Tortorici
O Mark Clair O Victoria Hindes O Jim Murray O Terry Truelove

O Cheryl Elsmore O Jeffrey Holmes O Don Peavy O Lael Willingham
0 Nord Embroden O Scott Jones 0 Robert Sewell

1) Report from President

2) Review Design Principles
ENABLE OPEN COMMUNICATION
FLEXIBLE AND RESPONSIVE W/ BREADTH AND DEPTH
ENABLE FREE FLOW OF INFORMATION, IDEAS, AND DIALOGUE
REDISTRIBUTION OF POWER; ENABLE CONSTANT REORGANIZATION
ENCOURAGE TRIAL AND ERROR

3) Instructional Division Re-design (Status report)
4) Sharing Knowledge (Individual research reports: What did you find?)
5) Remaining Meeting Schedule (Thursdays, 2:00pm to 3:30pm, PCR)

January 10, 2008
January 24, 2008
February 14, 2008
February 28, 2008
March 13, 2008
March 27, 2008
April 10, 2008
April 24, 2008
May 1, 2008

May 15, 2008
May 29, 2008



