College-Wide Committees.  The following is a list of standing committees, their charge, and how information flows from the committee to other shared governance entities (see Diagram 1).  Information must flow freely along designated reporting lines and between standing and ad hoc committees.  Committee deliberations and actions may benefit other committees.  Information must flow freely between the Faculty Senate and Superintendent/President.  Direct input to the Board may be provided by annual reports and/or Board request.

Diversity

Charge –

· Creates, implements and monitors a plan to enhance and celebrate diversity on campus.

· Suggests strategies to encourage people of diverse backgrounds to participate at the college.

· Conducts training and educational activities associated with diversity.

· Delineates and monitors the long and short term accessibility concerns district wide.

· Monitors implementation of ADA transition plans.

Information Flow –

· Direct to College Council on policy-related issues.

· Direct to Superintendent/President on improvements to operational issues.

Environmental Health & Safety


Charge –

· Creates a safety plan for the campus.

· Provides training and information regarding safety / disaster preparedness.

· Reviews and monitors disaster plans.

· Coordinates with public agencies.

· Conducts drills and table top scenarios.

· Makes recommendations to ensure preparedness.

· Reviews individual concerns regarding safety and disaster preparedness planning.

· Integrates college police services into all aspects of safety and disaster preparedness.

· Support all employees wanting to make and/or maintain healthy lifestyle changes.

· Provide health education.

· Provide health and wellness classes for employees at work site.

· Increase morale of employees by sponsoring social gatherings as well as recognized groups and individuals.

· Provide education in areas of nutrition, stress management, fitness, and injury prevention.

· Improve morale, job satisfaction and productivity.

· Employee assistance plan.

Information Flow –

· Direct to College Council on policy-related issues.

· Direct to Superintendent/President on improvements to operational issues.

Facilities 



Charge – 

· Review and create the facilities master plan.
· Receives reports of construction progress.

· Monitors space utilization of all campus facilities for efficiency and effectiveness in meeting instructional and support service needs.  

· Provides input to five year capital plan submitted to the state annually.

Information Flow –

· Direct to College Council on policy-related issues.

· Direct to Superintendent/President on improvements to operational issues.

Finance/Budget & Planning
Charge –

· Reviews and advises the President’s council and Board regarding budget strategies.

· Ensures that there is general agreement regarding benefits through a benefits subcommittee.

· Provides two way communication with the college community regarding budget issues and their implications.

· Reviews unit plans and priorities to ensure financial support.

· Designs and ensures the long and short term planning for the college.

· Monitors plan implementation including resource allocation and assessment.

· Supports budget unit planning.

· Reviews and advises President’s Cabinet regarding action strategies.

· Identify necessary resources available to ensure the viability of the plan and help ensure plan implementation and success.

Information Flow –

· Direct to College Council on policy-related issues.

· Direct to Superintendent/President on improvements to operational issues.

· Annual report directly to Board of Trustees.

Institutional Effectiveness  


Charge –

· Identifies and defines performance measures of institutional effectiveness.

· Responsible for monitoring and ensuring the effectiveness of college evaluation, planning and improvement.

· Ensures systematic and regular program review for all college programs.

· Validates the assessment of student learning at the course, program, and college levels.

· Provides feedback loop to ensure that college effectiveness is constantly improved by consideration of objective performance data.

· Reviews and reports performance indicators.

Information Flow –

· Direct to College Council on policy-related issues.

· Direct to Superintendent/President on improvements to operational issues.

· Annual report directly to Board of Trustees.

Staff Development  

Charge –

· Establishes criteria and evaluates applications for Professional Development

            travel and conference requests. 

· Ensure dissemination of knowledge and skills attained through Professional Development Funding.

· Serve as an advisory group to the Teaching and Learning Center.

· Improve and sustain the professional growth of district employees through collegially planned learning opportunities that continue to support the institution’s goals.  

· Support quality teaching, learning, and support services for students by providing resources for employees to develop and fulfill career, personal and professional needs and goals.

· Continuous professional development and training to maintain high qualified faculty and staff committed to serving the educational needs of students, foster community partnerships and address the professional growth of all staff members.

· Develop and practice core skills on teamwork, cultural awareness and personal technology.

 Information Flow –

· Direct to College Council on policy-related issues.

· Direct to Superintendent/President on improvements to operational issues.

Student Services
Charge  –

· Creates plan to constantly improve student success opportunity.

· Determines directions for the improvement of customer services.

· Coordinates with public relations to create recruitment and marketing activities.

· Develops and monitors a one stop for student services.

· Student discipline.

· Oversees compliance with matriculation regulations.

Information Flow –

· Direct to College Council on policy-related issues.

· Direct to Superintendent/President on improvements to operational issues.

Sustainability
Charge –

· Create a college plan to incorporate the principles of sustainability into the college operations and practices.

· Make recommendations to Faculty, the Faculty Senate and Curriculum Committee regarding the infusion of sustainability into the college curriculum.

· Ensure that sustainability principles and practices are the unifying concept of the college.

· Initiate the development of a comprehensive plan to achieve climate neutral as soon as possible.

· Conduct and complete a comprehensive inventory of all college greenhouse emissions and provide updates biannually.

Information Flow –

· Direct to College Council on policy-related issues.

· Direct to Superintendent/President on improvements to operational issues.

Technology
Charge – 

· Provide recommendations to enhance, improve and expand communications including telephone, direct contact to campus users and emergency.

· Recommend policies and procedures regarding campus technologies.  

· Monitors the adequacy of technology platform to support instruction, students and staff.

· Develop campus-wide technology plan and provides oversight for plan implementation and success.

· Monitors and assess campus-wide technology distribution and support in line with end-user needs.

Information Flow–

· Direct to College Council on policy-related issues.

· Direct to Superintendent/President on improvements to operational issues.

