	Facilities Committee Meeting Minutes

	November 19, 2010

	
	2:00 – 4:00 p.m.

	
	Board Room

	Meeting called by:
	Dave Holloman, Chair
	Type of meeting:
	Standing Committee

	Facilitator:
	Dr. Thomas Miller, Vice Chair
	Note taker:
	Michelle Messer

	
	
	
	

	Attendees:

	Dave Hollomon, Steve Garcia, Thomas Miller, Ron Fields, Michelle Messer, Manuel Gaytan, Mike Visser, Jackie Trost, G.H. Javaheripour, Leonard Knight, Ken Knoeche (ASB); Jamal Shah (ASB); Katrina Ortiz (ASB)


	Minutes

	

	Agenda item:
	CONTINUED DISCUSSIONS

	Discussion:
	ACADEMIC COMMONS SPACE USE REQUEST
Finalize Proposal Criteria
~ The committee reviewed the draft proposal submission format to be used as guideline for submitting specific information of proposed use for the Academic Commons.

~ Steve will supply a general guideline for the cost of converting the space into classrooms.

~ All proposals should be linked to the department’s program review and the college’s Educational Master Plan.

~ Under cost it should be explained that they should list any funding they have available other than VVC funding and whether they have a timeframe within which to spend these funds, as this may affect the timeline to complete the project.

~ Include asking the proposer if they have a implementation plan, and when they would like to see the change completed.  

Establish Submission Dates
~ Michelle will revise the proposal format document and send out to the committee for review and comment before the end of November.

~ Send out proposal format document to proposers during the second week of December, and it will be due March 15, 2011.  This gives the committee an opportunity to review at their March 25th meeting and anticipate sending recommendation to Administration in April 2011.

~ About two meetings ago the committee discussed using funding for a One-Stop Student Center vs. other facility needs of the college. The committee needs to put together a summary of their findings to send as a recommendation to Administration.



	Continued Discussions:
	ONE-STOP VS. OTHER FACILITY NEEDS

~ The Budget Committee is also in discussion regarding spending the estimated 23 Million it will take to build a One-Stop on the hillside.  This is 7 Million more than originally estimated and set aside for this project, and they do not think it is financially sound to take from the long term reserve to build a building that will be obsolete as soon as it is built.  

~ The institution needs to modernize its existing buildings and based on the space inventory and space allocation studies, the data shows that we need instructional space, NOT more office space.

~ Steve will bring back documentation to support this fact before the committee decides on their recommendation.

~ Ken stated that ASB will discuss this data and incorporate their findings into their future goals for the campus.

~ The important thing is to be careful of what we build with bond funds as this can throw the numbers off for space need and cause the State to not fund anything for us for many years.

~ There is a need for a better “One-Stop” building, but it should begin with a philosophy rather than a physical space.  Need to determine how best to serve the students (better processes, technology, customer service, etc.) which is our philosophy and then build a space to suit these needs.


	Agenda item:
	NEW DISCUSSIONS

	Discussion:
	MAIN CAMPUS – FUTURE PROJECTS LIST
Steve would like to begin bringing all of the project information to the Facilities Committee for their review, particularly anything that spends bond funding.

	Next Meeting:
	Friday, November 19, 2010 – 2:00 p.m.
	Place:
	Board Room
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