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           2005-06 Final Budget

Key Budget Development Assumptions

REVENUE 
· The District growth target is 11.19%.  The state currently able to fund 77% of the growth.  In effect, the District will be funded at a little over 8% for growth that is over 11%.   However, it is imperative that the District be able to fund accomplish this growth because all future funding growth is based on our ability to increase our base FTES to the growth target.  Also, we risk our Basic Skills allocation of approximately $450,000 is we do not meet our growth target.  Basic Skills funds are only paid on FTES over the targeted amount.
· The Cost-of-Living Adjustment (COLA) is budgeted at 4.23% based on the Governor’s May Revise.  The COLA is provided across-the-board so that commodities can also receive an adjustment as prices increase.  The District will not be able to benefit from additional funding for price increases since available COLA funding will be used to provide step-and-column increases for eligible employees and to provide a 5.875% salary increase to those groups who have settled (classified and management staff).
· Equalization is funded at $142,000 which represents about $15.00 per FTES.  This will provide a per credit FTES funded rate of $3,707 and an noncredit rate of $1,958 for this year.

· Partnership for Excellence (PFE) funds will become part of the base budget and will no longer be accounted for separately.  We will receive a restoration of $225,000 as part of the performance and accountability portion of PFE that had been withheld from the District’s budget last year.  These funds will be tied to participation in the submission of student success data to the legislature.
· Lottery funds will be increased by approximately $100,000 to reflect a projected increase in lottery sales.  These funds have been used to offset increased utility costs in past years.
· Revenue enhancements that were projected for 2004-2005 that did not materialize are being reversed to provide a more accurate revenue projection.

EXPENDITURE ASSUMPTIONS
· This budget provides for the cost of step and column salary increases of approximately $450,000 funded right off the top of the COLA funding.
· This budget provides for base salary increases to classified and management staff effective July 1, 2005 in the amount of 5.875%.

· The Unrestricted Reserve Fund will end the year as currently projected with a 3.5% balance.  A high budget priority is to increase this to 5% as soon as possible based on revenue from the state and the need to provide unfunded liability dollars.
· The Reserve for Unfunded Liabilities is being continued at approximately $1 million to cover projected legal settlements, GASB 43/45 legal requirements, vacation accruals, and the establishment of a 1997 Certificate of Participation (COP) repayment fund since $17 million of the repayment is an unfunded liability.
· This budget attempts to correctly fund historically under-funded line items for utilities, water rights, liability and property insurance premiums, printing, postage, software licensing, Board elections, and contractual obligations
.

· Year two of the three year payback of the High Desert COLA is funded for $234,000.
· Growth funding to accommodate the 11.19% enrollment growth in provided in the hourly instructional budget.  Funding for three full-time faculty positions has been established to start in the spring 2006 semester.  Growth supply funds have been set-aside through the BRIC planning and resource allocation process. 
· Funding will be provided to meet highest priority needs identified by the Budget Resources Identification Committee through the Unit Planning Process and based on recommendations accepted by Cabinet.
