VICTOR VALLEY COLLEGE-WIDE COMMITTEE

Application/Renewal Form
Revised 9/27/2005
COMMITTEE NAME: Budget Resource Identification Committee (BRIC)
REPORTS TO: Makes recommendations to Cabinet
MEETING SCHEDULE: Monthly on second Wednesday of the month at 1:00pm
PURPOSE: The VVC BRIC is a standing college-wide committee authorized under the aegis of the College’s policies and procedures to consider matters that have budgetary impact on the College at large.  In an effort to both model and apply the tenets of collegial consultation as defined in AB 1725 and as established in Board Policy 2510, all members of the BRIC shall be afforded the opportunity to participate in committee and subcommittee deliberations and activities.
EXPECTED LONGEVITY:  BRIC is a permanent standing committee of the District.
GOALS AND OBJECTIVES AND HOW THEY LINK TO THE COLLEGE 
AND GOALS:  (The Goals of The BRIC are detailed on the attached document of purpose finalized by BRIC members in the 2004-2005 school year).

 The BRIC supports the VVC Master Plan goals number 1 by supporting organizational excellence through the planning and resource allocation process; number 2 by making recommendations that support the highest priorities of the college and through the planning, allocation and evaluation process support the college commitment to educational excellence; and goal 6 by supporting prudent fiscal policies and proactive entrepreneurial pursuit of increased revenues to meet current and future enrollment growth, community learning needs and learning outcomes. 
CRITERIA/BASIS FOR DECISION MAKING AND FORWARDING RECOMMENDATIONS: The recommendation process is based on the planning data that is integrated into the budget and resource allocation process.  This includes prioritization at the department and the divisional level.  Through the collegial process of healthy dialogue and process recommendations are reached on issues that are brought to the BRIC agenda.
COMMITTEE COMPOSITION:






Name of Chair Person:
Vice President for Administrative Services
Voting  
x Non-Voting  
 Appointed
 
 Elected  
By Position

Faculty: Six total faculty appointed by the Faculty Senate.
Classified:  Four total classified staff appointed by the CSEA Bargaining Unit
Management:  Four members of the management staff (not counting members of the President’s Cabinet) appointed by the Management Council.  The Director of Fiscal Services shall serve as an ex-officio member.
Administration: Two administrators appointed by the Superintendent/President. Members of the President’s Cabinet may serve as Ex-Officio, resource members of the Committee and/or its subcommittees. 
Students: Two students appointed by the ASB Council.
Submitted by: Bruce Baron
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