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Mission
The Victor Valley College Budget Resources Identification Committee is a standing college-wide committee authorized under the aegis of the College’s policies and procedures to consider matters that have budgetary impact on the College at large. In an effort to both model and apply the tenets of collegial consultation as defined in AB 1725 and as established in Board Policy 2510, all members of the Budget Resources Identification Committee shall be afforded the opportunity to participate in committee and subcommittee deliberations and activities. 

The Budget Resources Identification Committee shall ensure that all matters about which it deliberates and/or makes recommendations are considered within and wholly consistent with its principles and guidelines (as indicated below). Such matters include making and/or forwarding recommendations to the President’s Cabinet on all appropriate budget-related matters presented to it. All recommendations shall be based on the College’s mission and goals as directed by the Board of Trustees, including maintaining a minimum five-percent (5%) unrestricted General Fund balance and all estimated unfunded liabilities.

The Budget Resources Identification Committee deliberates, makes, and/or forwards recommendations on the financial condition of the College from two viewpoints: the mandate to have a balanced budget and the overall goal of maintaining and improving the financial health of the District within and across each budget cycle. The committee’s guiding principles shall be (listed in order of priority):

· Minimize impact on students

· Minimize impact on full-time employees

· Maintain adequate ending balance

· Maximize utilization of resources, personnel, facilities, and schedule

· Develop additional sources of revenue

· Maintain / Enhance campus infrastructure

· Maintain professional development opportunities

The following matters are appropriate for the Budget Resources Identification Committee to include as actions and/or in its deliberations (listed alphabetically):

· Assigning tasks and projects to subcommittees

· Ensuring that the budget process is clearly defined and includes a comprehensive budget calendar 

· Evaluating the College budget, including reviewing prioritized funding requests submitted by the President’s Cabinet and recommending allocation and re-allocation of resources to the strategic plans for the unrestricted budgets

· Follow-up from on decisions after Budget Resources Identification Committee recommendations are forwarded the President’s Cabinet

· Formulating recommendations on budget-related items and issues and forwarding the recommendations to the President’s Cabinet

· President’s Cabinet makes all final decisions, not the Budget Resources Identification Committee

· Receiving charges from the President’s Cabinet

· Reporting to the President’s Cabinet and to constituent groups on matters of mutual interest and/or concern

· Researching, gathering, and reviewing information related to the College budget

· Reviewing the District’s tentative budget and final budget documents

The Budget Resources Identification Committee shall review each of the following:

· Follow-up on recommendations made to the President’s Cabinet

· Present and future year revenue projections

· Processes and procedures that link budgeting with all college-wide planning 

· Yearly and ongoing guidelines and timelines for budget development

Process

The Budget Resources Identification Committee is authorized to both receive and to solicit information on matters having to do with the College budget and to discuss and make recommendations to the President’s Cabinet on such matters. The Budget Resources Identification Committee is, further, authorized to vote on policies and procedures related to how the committee (and/or its subcommittees) operates. In all deliberations, the single focus of the Budget Resources Identification Committee shall be on the budgetary impact to the College of the matters presented to it and/or being discussed.
The membership of the Budget Resources Identification Committee shall a maximum of:

· Faculty: Six (6) members of the faculty (full-time and associate), including representation from the Academic Senate, both collective bargaining representatives, and Department Chairpersons Caucus

· Classified Staff: Four (4) members of the classified staff; and

· Management: Four (4) members of Management, exclusive of members of the President’s Cabinet; and

· Associated Student Body Organization: Two (2) officers, or designees, of the Associated Student Body Organization
Members of the President’s Cabinet may serve as ex-officio, resource members of the Budget Resources Identification Committee and/or its subcommittees. The Director of Fiscal Services shall attend all Budget Resources Identification Committee meetings and serve as an ex-officio, resource member to the committee. The Director may attend all subcommittee meetings as needed and/or requested.

Constituent groups shall appoint members to the Budget Resources Identification Committee. Membership shall be for three (3) years
. In addition, any College employee or interested individual may attend Budget Resources Identification Committee and subcommittee meetings in a “member at-large” non-voting capacity to provide information and may fully participate in deliberations when officially recognized by the chairperson, and/or to observe, share information and help to shape the recommendations that BRIC will make to the Cabinet. 
The Vice President of Administrative Services shall serve as the non-voting Budget Resources Identification Committee chairperson. A vice chairperson shall be selected by the committee, shall serve a one-year term, and shall assist the chairperson as requested, including serving in various capacities as designated by the chairperson and/or Budget Resources Identification Committee. When serving to assist the chairperson, the vice chairperson shall not be entitled to a vote.
The Budget Resources Identification Committee may form subcommittees as needed. Subcommittees may be comprised of Budget Resources Identification Committee members and other individuals. Reports regarding the work of the subcommittees shall be made at each Budget Resources Identification Committee meeting until such time as the subcommittee’s work is completed. Subcommittees will designate through their own processes who will serve as chairperson.

The agenda for all Budget Resources Identification Committee and subcommittee meetings shall be distributed no less than three (3) working days before the meeting. Draft meeting notes of all committee and subcommittee meetings and current Budget Summary of Expenditures reports shall be distributed to Budget Resources Identification Committee members no later than five (5) working days after a meeting. Agendas and draft meeting notes shall be considered as “distributed” when they are emailed to committee members. Corrected/Approved meeting notes shall be posted on the Victor Valley College intranet.

The chairperson shall designate a person to prepare and distribute draft and corrected/approved meeting notes of all Budget Resources Identification Committee and subcommittee meetings. The meeting notes of all meetings shall reflect only the general nature of discussions. Reliance on verbatim discussions shall come from any officially tape-recorded version of the meetings.

� “Year” is defined as a calendar year, commencing on the first day of a fall semester.
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