Victor Valley College – MEETING NOTES
In attendance: Bruce Baron, Sheri Foster, Bill Schmidt, Robert Sewell, Mary Pringle, Mark Clair, Jeffrey Holmes., Krista Wright (Student Representative)
Guests in attendance: Brent Wood, Greta Moon, Neal Kelsey, Willie Davis Pringle

	Committee Name:

BRIC
	Meeting Date:

September 28, 2005
	Meeting Time:

1:00pm -  2:00pm 
	West Wing

	Items
	Discussion

Links made  to actual documents
	Decisions Made
	Assignments/Timelines

	Budget Update for 2005-2006

	Review of 2005-2006 Final Budget Revenue and Expense line items for Unrestricted and Restricted funds for 2005-2006. 
Review of BRIC Budget Recommendations which were accepted by Cabinet and built into the Final Budget.

These items have not been allocated yet and final decisions on how much can be funded will be based on upcoming FTES projection with next week or two.

Specifically, the BRIC recommendations contain over $500,000 of items that were derived from the Unit Plans after prioritized Divisional Planning Teams.  

In Jeff’s absence, Bruce will bring to BRIC for recommendation a process for allocating instructional growth supply funds of $50,000.

BRIC also recommended six Classified positions to be filled including an Administrative Secretary in IT, an Administrative Secretary in Construction Services and Public Information, Admissions and Records Assistant, Sign Language Interpreter, M&O evening supervisor, and .5 FTE in Payroll/Benefits. Some of these are already in recruitment.
Three faculty positions are also being recruited in Biology, Political Science and Administration of Justice for a spring start pending FTES enrollment increase of 8.7%.

The group discussed the stress on everyone to meet 11.19% growth FTES.  Faculty, classified and management are feeling the stress.  The stakes are very high because by achieving our target we can bring our funded base up higher, earn Basic Skills funding, and receive a larger pro-rated portion of formula allocations such as lottery, etc.
Discussion on proposed changes in fee collection policy beginning in winter 2005.  Students will have five days to pay fees between 11/14 and 12/11 and will have to pay at time of registration between 12/12 and 1/7 for winter.  Similar dates will apply for spring.  The idea is for the college to improve fee collection which is not at about 60% of billed fees.  Students will need to apply for financial aid early.  College is looking into a relationship with a firm that will contract with students for monthly payment plans but this will not be until the summer 2006 session.

There was further discussion of the benefit of wait lists so that if a student drops (or is dropped for non-payment of fees) a student on the wait list can move up and take that empty slot. 

Another issue is students who add late with instructor’s permission often walk around with add cards and do not process them in a timely manner.

Fall headcount was reviewed and it is up 2.07% as of 9/27/05.  Willard is working on an analysis of FTES. Mark indicated that students taking a full load were up about 4% over the past couple of years and that this headcount increase could translate into FTES increases of between 4 and 8 percent.
	
	

	Budget Planning 2006-2007

	The group looked at a proposed format for the 2006-2007 Unit Plan forms.  They are much more streamlined that last year based on feedback from faculty.  Several issues were discussed including the lack of feedback during any time in last year’s budget process so faculty/staff can know where they stand and if they were receiving any new allocations. Another issue was the repeated work done by faculty on preparing Program Reviews, Master Plans, Unit Plans, etc. and it never feels as if the data is used or if the proposed method of decision-making is even adhered to.

We do need to develop a process very soon so that it can begin early and not be rushed.

Since time was running out it was decided to have another meeting next week on October 5 at 1pm for ninety minutes in the West Wing Conference Room.


	
	

	Integrated Planning Process

	Draft forms and time line handed out.
	
	

	BRIC Committee Application/Renewal Form


	Handed out
	
	

	Other Business

	
	
	

	Next Meeting Dates

	Next week on October 5, 2005 at 1:00pm to 2:30pm in West Wing.
	
	


	Recommendations:




	Next Agenda:




