May 31, 2006

Facilities Focus Group 1:00 - 2:00 p.m.

Meeting Minutes West Wing Conference Room
Meeting called by: Steve Garcia Type of meeting: FFG — Regular Committee Meeting
Facilitator: Steve Garcia Note taker: Michelle Messer

. Dave Hollomon, Mark Clair, Steve Garcia, Joe Range, Bruce Baron, Kathleen Moore, Tom Miller,
Attendees:

Jon Booth, John Rude, Lori Kildal, Jim Spencer, Willard Lewallen, Michelle Messer.

Minutes
Agendaitem: [nitial Project Proposal — Health Professionals Building Presenter:  Jim Spencer
Discussion: Review of IPP Health Professions Building.

~ Jim Spencer discussed the importance of the capacity / load ratios this building will generate (Weekly Student
Contact Hours - WSCH).

~ Allows for more hands-on training to take place on campus.

~ Jim also discussed the secondary effects which include doing away with the Allied Health Portable 1, 2, & 3;
converting old Allied Health building into interdisciplinary lecture / lab classrooms.

~ This is a “strong project” and has a higher priority than the Fire Tech / AOJ Facility.

Action items Person responsible Deadline

v' Committee encouraged to review project descriptions on IPP handed

out at meeting and give feedback Committee -
Agendaitem: |nitial Project Proposal — Fire Technology / Presenter: Jim Spencer
Administration of Justice Training Facilities
Discussion: Review of IPP for Fire Tech / Admin. Justice Training Facility

~ This is State funded for $13,381,000 with the remaining funding to be covered through a partnership with the local
fire department to replace the fire department on Fish Hatchery Road. The new fire station would be built next to
the training facility with the idea of developing a true Fire Tech Academy in our area.

~ Fire Department funds are non-State affordable funds which the State will not match. $4 million to be supplied by
the County Fire Department to include a dormitory because the State doesn’t fund dormitories.

~ Will serve 4 times the number of students.

Action items Person responsible Deadline

v" Committee encourage to review project descriptions on IPP handed Committee ~
out at meeting and give feedback.




Agendaitem: Five-Year Plan Presenter: Jim Spencer

Discussion: Review, Changes and Vote to Approve Five Year Plan to send forward to State level.

~ Discussion as to how many projects the State will fund — 1 per district per year or 1 per district, per category per
year.

~ Secondary effects were not shown for the ATB and SDA projects.

~ Discussion of changing the IPP for the Music Modernization (Category C - Renovation) to a Fine Arts Center
(Category B — New Construction).

~ Discussion regarding switching priority of Vocational Technology Building with Westside Center — Phase 1.
Decided that Voc. Technology will be moved above the Westside Center in priority moving it to the #10 priority level
and moving the Westside Center to the #11 priority level.

Action items Person responsible Deadline

v" Have Walt Reno reopen Fusion so that changes can be made Steve Garcia
regarding secondary effects of ATB & SDA

Send Education Master Plan Draft to Jim Spencer Bruce Baron

Arrange meeting with Jim Lindley to come to next FFG meeting to Bruce Baron
discuss Hesperia Project

Agendaitem: Motion to approve Five-Year Plan to be submitted to the  Presenter: Steve Garcia
Board for approval and then to the State level.

Discussion: A motion was made to approve the Five-Year plan (with recommended changes) to be submitted
to the Board for approval at the June 27" meeting.

Show of hands — majority approved Five-Year plan to be submitted (with recommended changes) to the Board for
approval. Once approved by the Board the Five-Year plan will be submitted to the State level.

Action items Person responsible Deadline

v' Five-Year Plan to be submitted to the Board for Approval (Board Item) Steve Garcia / June 5th
Michelle Messer

v" Five-Year Plan changes to be made and submitted to the State. Jim Spencer June 30th

Other Information

Special notes: Meeting to be arranged with Jim Spencer, Jeffrey Causey, Dan Oyakawa, Bruce Baron, & Steve
Garcia.

Purpose of meeting: To assure that the Educational Master Planning and Facilities Planning are
meshed together and follow the same plans and outcomes.

TO FOLLOW UP: Bruce Baron & Michelle Messer




