
 
August 23, 2006 

1:30 – 3:00 p.m. Facilities Focus Group 
Meeting Minutes West Wing Conference Room 

Meeting called by: Steve Garcia Type of meeting: FFG – Regular Committee Meeting 

Facilitator: Steve Garcia Note taker: Michelle Messer 

    

Attendees: Dave Hollomon,  Mark Clair, Steve Garcia, Joe Range, Bruce Baron, Jon Booth, John Rude, Lori Kildal, 
Chris Hylton, Gary Menser, Robert Sewell, Michelle Messer. 

Minutes 
Agenda item: Welcome and Introduction of Committee Members Presenter: Steve Garcia 

Discussion: New Members 

~ Bruce Baron has requested that the CSEA and CTA find 4 more classified members and 4 more faculty members to 
sit on this committee. 
~ Bruce made note of the importance of each constituency representative sharing information from meetings to keep 
their groups updated. 
~ Meeting agenda & minutes will be posted on the web under the Facilities Focus Group web page. 

 
Action items Recruit Members Person responsible Deadline 

 Gary & Arlene to follow up on finding individuals to be on meetings 
Gary Menser 
Arlene Greene 

~ 

Agenda item: Review of FFG Committee’s Purpose  Presenter: Steve Garcia 

Discussion:  

~ Handout was given to each member and goals and objective were reviewed. 
~ It was decided that because Steve Garcia is now the Committee Chair (replacing Bruce Baron) Steve can vote on 
items as he is not part of the President’s Cabinet. 

Action items Person responsible Deadline 

 Post Committee’s Goals & Purpose document on the FFG webpage Michelle Messer  End of 
week 

Agenda item:  Construction Progress Report Presenter:  Steve Garcia 

Discussion: Review ongoing construction project progress 

~ Advanced Technology Building – Basement and Footings in progress – concrete slab to be poured in the next couple 
weeks. Everything is on schedule. 
~ Speech/Drama Addition – In underground utility phase.  Will be building out in 1 – 2 months. 
~ Adaptive PE Center – Groundbreaking sometime early next year. 
~Chevron Energy Measures – Beginning construction on Central Plant, lighting upgrades, etc. by October. 

Action items Person responsible Deadline 

 Monthly reports generated by Construction Manager to be posted as 
PDF files on Facilities Construction Home Page 

Michelle Messer  



Agenda item: Future Projects Update (5-Year Plan) Presenter: Steve Garcia 

Discussion:  

The 5-Year Plan was submitted to the State.  Steve thanked the committee for their input as it was crucial in the 
completion of this project. 

Agenda item: Update on Long-Range Facilities Master Plan  Presenter: Bruce Baron 

Discussion:  

~ The 3rd draft of the Education Master Plan now includes all input and revisions from department chairs and Deans.  It 
can be found online at the VVC Staff webpage www.vvc.edu/staff and hard copies will also be available.  Another round 
of input will be asked for and hoping to finalize by early Fall.  This plan feeds into finalizing the Facilities Master Plan. 
~ Carrier Johnson to show 4 graphical depiction of how our facilities would look after implementation of these plans and 
will ask for feedback so that the 4 can be narrowed down to 1 depiction. 

Action items Person responsible Deadline 

 Coordinate sessions for input with Faculty 
 Coordinate sessions for input with Classified 

Gary Menser  
Arlene Greene 

End of 
Month 

Agenda item:  Update on General Obligation Bond Presenter:  Bruce Baron 

Discussion:  

~ Bruce briefly recapped information given at an earlier meeting today describing how we will proceed with campaigning 
for the Bond (Measure X).   
~ The Bond effort will be titled “Citizens to Build VVC.” 
~ Campaign headquarters located across the street from the college. 
~ Any ideas for contacts to reach should be directed to Ginger Ontiveros. 
~ If the Bond passes, having funds to match the State’s gives VVC higher points in the State’s grading system – could 
secure up to $100 Million State dollars. 
~ If Bond passes, a Implementation Committee will be formed – could also become part of the FFG committee’s 
purpose. 

Agenda item: Update on Space Inventory  Presenter: Steve Garcia 

Discussion:  

~ Currently working on Space Inventory report. 
~ Any changes to campus (i.e., remodels, room usage, etc.) need to be reported to Steve Garcia so that he can keep a 
continuous update. 

Agenda item:  City of Hesperia Presenter:  Steve Garcia 

Discussion: Define what we want to discuss & accomplish with the City of Hesperia 

~ Ideas for a higher education center in Hesperia were brought up some time ago. At this time, full focus should be on 
the Bond Measure. 
~ Discussions with Hesperia to be put on hold, but not forgotten ~ this is a viable option in the future. 

Action items Person responsible Deadline 

 Contact Hesperia City Manager with update Steve Garcia End of 
Week 



 
Agenda item: Proposed Road Changes by the City of Victorville Presenter: Steve Garcia 

Discussion: Look at and discuss proposed road changes 

~ Committee talked about what road changes could mean to VVC.   
~ It was decided that the representative from the City of Victorville needs to come out to meet with the committee to 
explain in more detail. 

Action items Person responsible Deadline 

 Speak with Jeff Causey (Carrier/Johnson) about proposed changes 
 Arrange for City of Victorville to meet with FFG Committee

Steve Garcia  
Steve Garcia 

 

Agenda item:  Next Meeting Presenter:  Committee Discussion 

Discussion: Best time for regular meetings 

~ It was determined that the best time for FFG Committee meetings would be the 2nd Wednesday of each month from 
1:00 – 2:30. 
~ If the bond passes, the FFG Committee may determine that more than once a month meetings are necessary. 

Action items Person responsible Deadline 

 Plan next meeting. Steve Garcia 
Michelle Messer 

 

 


