Victor Valley College

Program Review, Allocation and

Institutional Strategies for Excellence Model
(PRAISE)

JULY 2005 DRAFT REVISION OF CURRENT MODEL

Process of goal setting,
resource allocation and
evaluation is ongoing and forms
the basis of next year's process.

Board of Trustees
approves final
budget

Cabinet receives integrated plan
and accepts or gives feedback

BRIC reviews Divisional Plans and
recommends an integrated college-wide
budget plan.

Divisional Planning Teams integrate the unit plans into
a Division Plan with prioritized Division goals and
resource requests

Each Unit completes Program Review (short version). This forms the
basis of annual Unit Plan goals and resource requests.




