
Victor Valley College

Unit Operational Plan, Part 1

Unit Description
	2005-2006
	
	

	Academic Year
	
	Unit Name


	
	
	
	
	
	
	

	Dept.  Code
	
	Department/Program Name
	
	Contact Person
	
	Phone Number


Please enter below the names, positions, and signatures of all members of the Unit Planning Team who participated in developing this Plan.  Add rows to the table if necessary.

A.
In one brief paragraph, describe the most important functions of this Unit.  Space will expand as you type.

	


B.
Budget Summary (Add lines as needed for more object codes; copy and paste table as needed for multiple programs within Unit.)

	Program No.:  

	Program Name: 

	Funding Source:  

	Object Code
	Current FY Allocation

	
	

	
	

	
	

	
	

	
	


C.  Staffing Summary (Table rows will expand as you type;) If available, append an organizational chart showing all staff listed above.

	Name
	Position Title
	Object Code
	Program No.
	Annual FTE or Hours
	Annual Salary
	Reports to:
	Brief description of principal duties
	Had input into 

Unit Planning Process

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


D.  Client Summary: Describe briefly the nature and number of clients of this Unit during the most recent full fiscal year.  Indicate whether numbers are actual        counts or estimates.  Space will expand as you type.

	


E.
Significant Relationships with Other Units of the College: On what other units does this Unit depend the most, and why?  On what other units does this Unit have the most impact, and why?  Space will expand as you type.

	


F.
Describe briefly, based on both quantitative and qualitative data, any other important characteristics of this Unit needed to understand your Plan (e.g., available technology, space limitations, etc.).  Append and refer to relevant data as needed.  Space will expand as you type.

	


G.
Summarize and evaluate, based on your analysis of both quantitative and qualitative data, the performance of this unit over the past year.  Include measures of both impact and quality.  Append and refer to relevant data as needed.  Space will expand as you type.
	


Victor Valley College

Unit Operational Plan, Part 2

Unit Strengths, Weaknesses, Opportunities, and Challenges

Based on your research and analysis, summarize below the Unit’s primary strengths and weaknesses, and the most significant opportunities and challenges that it faces.  Append any supporting information that you believe would be helpful to the reader in gaining understanding of the Unit’s goals, objectives, and needs.  Table rows will expand as you type.
	Strengths



	Opportunities



	Challenges




Victor Valley College

Unit Operational Plan, Part 3

Unit Goals and Objectives

Based on the information and interpretations in Parts 2-4, list the Unit’s goals for the coming year (and beyond, if applicable) and the individual(s) who bear primary responsibility for achieving each goal.  Number each goal as shown to indicate its priority.  List at least one measurable objective for each goal.  For each objective list a projected completion date, the activities/actions you have planned to achieve it, and start and end dates for each activity/action.  Table rows will expand as you type; add rows if necessary.  Next year’s process will include an evaluation of these goals.
	Goals in Priority Order
	Individual(s) Responsible
	Objectives Related to Each Goal
	Accreditation

Standard
	College Goal Number
	Completion Dates
	Planned Activities/Actions Related to Each Objective, with Start/End Dates

	I.

	
	IA.


IB.


IC.

	
	
	
	IA1.


IA2.


IB1.


IB2.


IC1.


IC2.


	II.

	
	IIA.


IIB.


IIC.

	
	
	
	IIA1.


IIA2.


IIB1.


IIB2.


IIC1.


IIC2.


	III.

	
	IIIA.


IIIB.


IIIC.

	
	
	
	IIIA1.


IIIA2.


IIIB1.


IIIB2.


IIIC1.


IIIC2.


	IV.

	
	IVA.


IVB.


IVC.

	
	
	
	IVA1.


IVA2.


IVB1.


IVB2.


IVC1.


IVC2.


	V.

	
	VA.


VB.


VC.

	
	
	
	VA1.


VA2.


VB1.


VB2.


VC1.


VC2.



Victor Valley College

Unit Operational Plan, Part 4

Unit Resource Priority Requests

Indicate additional resources, if any, needed by the Unit to achieve specific goals and objectives identified in Part 5.  (Reallocations of existing Unit resources to accomplish goals or objectives listed in Part 5 should not appear here, unless mentioning them helps clarify a request for additional resources.)  List all requested resources in priority order in accordance with goal priorities, including faculty positions (probationary, limited, long-term substitute), classified positions, student workers, equipment (new or replacement), supplies, new facilities, and facilities modifications.  Table rows will expand as you type; add rows if necessary.  NOTE: FULL AND PART-TIME POSITION REQUESTS WILL FOLLOW ESTABLISHED HIRING PROCESS BUT SHOULD BE LISTED HER E FOR CONTINUITY.
	Resources Requested in Priority Order (including all related cost items such as A & I, installation, shipping, etc.)
	Goal or Objective Number(s) from 
Part 3
	Can You Identify a Potential  Funding Source              (not General Fund)
	Rationale Based on Information in Parts 2-5

(If appropriate refer also to college strategic directions or college goals)
	Anticipated Total Cost
	One Time Funding Need or Increase to Base Budget

	1.

	
	
	
	
	

	2.

	
	
	
	
	

	3.

	
	
	
	
	

	4.

	
	
	
	
	

	5.

	
	
	
	
	

	6.

	
	
	
	
	

	7.

	
	
	
	
	

	8.

	
	
	
	
	

	9.
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Unit Operational Plan, Part 5

Other Unit Recommendations

If the Unit Planning Team has any additional recommendations, please list them below.

	Unit or program additions, enhancements, reductions, or discontinuance

	Resource allocations, tied to specific goals and objectives, using existing Unit resources (These allocations require no further review in the planning process.)

	Items which merit further examination in the next Unit planning cycle or by other entities

	Ideas and issues for consideration in annual and strategic planning at higher levels

	Other recommendations



