VICTOR VALLEY COMMUNITY COLLEGE DISTRICT

2005-06 BUDGET CALENDAR

	        DATE
	DESCRIPTION

	October 2004 through

January 2005


	Budget Resources Identification Committee (BRIC) identifies new district-wide priorities; recommend allocations for staffing including faculty and staff hires, and statutory cost increases.  Planning for any 2004-05 mid-year cuts if mandated by the Governor 



	January 2005
	Budget calendar submitted for approval by the Board of Trustees



	January 2005
	BRIC and Cabinet review Governor’s January budget, and incorporates into district planning



	March 2005
	BRIC and Cabinet develop linkages between integrated master planning, program review, and resource allocation processes


	January 2005
	Budget augmentation or reduction materials, including guidelines, distributed campus-wide by BRIC members to budget account managers, deans, and vice presidents


	March, 2005
	Unit Planning forms are distributed to each unit (i.e. department, program, etc.) to develop prioritized goals and resource allocation requests.


	April 15,  2005
	Unit plans are due to supervising Vice President for development of Division Plans.


	May 6, 2005
	Division Plans are forwarded from Vice President’s to BRIC.


	May 9 – 13, 2005
	BRIC develops integrated budget recommendations and forwards to Cabinet.


	May 17, 2005
	Cabinet reviews BRIC recommendation and forwards comments, questions, concerns back to BRIC for possible review and revisions.


	May, 2005
June 7, 2005
	Tentative budget may be revised based on Governor’s May Revise.

Tentative budget is presented to College Assembly.


	June  14, 2005
	Tentative Budget presented to VVC Board of Trustees.  Budget Account Managers are distributed information regarding pooled budgets such as equipment, student workers, and associate instructors.



	September 13, 2005
	Public Hearing/Adoption of 2005-2006 Final Budget.
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