ACCREDITING
COMMISSION
for COMMUNITY and
JUNIOR COLLEGES

10 COMMERCIAL BOULEVARD
SUITE 204
NOVATO, CA 94949
TELEFHONE: (415) 5060234
FAX: (415) 506-0238
E-MAIL accjc@accic.org
WWW.ACCiC.org

Chglrperson
JOSEPH L. RICHEY
Public Member

Vice Chalrperson
E. JAN KEHOE
Long Beach City Colege

President
BARBARA A, RENO

Vice President
DEBORAM . BLUE

Vice President
T GARMAN JACK POND

Associate Vice President
Y OWYANG

Business Officer
BARBARA DUNHAM

ITAS
TOM LANE

June 29 2006

qoet®®
o ot TR
Dr. Patricia Spencer W o -
Superintendent-President ;{%@vﬁ%@&
Victor Valley College gt
18422 Bear Valley Road

Victorville, CA 92392
Dear President Spencer:
The Accrediting Commuission for Community and Junior Colleges, Western

Association of Schools and Colleges, at its meeting on June 7-9, 2006,
review ed the Progress Repox“t submitted by the coiiege and the report of the
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" Commission represantatives

The Progress Report of March 15, 2007 should focus on the institution’s
resolution of the recommendations below:

Recommendation 1: Improving Institutional Effectiveness

The team recommends that the college provide evidence that it assesses progress
toward achieving its goals and makes decisions regarding the improvement of
institutional effectiveness in an ongoing and systematic cycle of evaluation,
integrated planning, resource allocation, implementation, and reevaluation. This
continuing cycle should include long-term master planning, short-term strategic
planning, including technology planning, and an effective, institutionalized
program review process. When fully implemented, this cycle of planning,
evaluation, and program improvement should result in the creation of a culture of
research and evidence that supports all of the college’s decision-making
processes. (Standard 1B.3, 1B.4, IB.5, IB.6, IB.7; Standard HA.1, 1A 2, IB.3,
11B.4, HC.2; and Standard A6, IIB.1, IB.2, IIC.2, HID.1, HID.2g, THD.3)

Recommendation 2: Student Learning Outcomes

To meet the standards’ focus on ensuring student success and the quality of
programs and services, the team recommends the college conducts meaningful,
timely, and inclusive dialogue with all campus constituents to identify student
learning outcomes at the course, program, and institutional levels. The college
should also systematically assess these student learning outcomes and use the
results of these assessments for the improvement of institutional effectiveness.
(Standard 1B.1,IB.4, 1B.7; Standard I1A.1c, ITA.2a, HHA.2b, TTA 22, TTA.2f, [TA 2g,
HA.Zh, IA.21, HA 3, IIA.6, HA6a, [IB.1, IB .4, lIC. 13, IC.2; Standard 1IT1A.1b,
II1A 1c; and Standard IVA.1, IVA.2b, IVB.1b)
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Recommendation 3: Organizational Structure and Staffing

The team recommends that the college evaluates and addresses its organizational structure and
staffing needs. The evaluation should include, but not be limited to, technology support, risk
management, maintenance and operations, and human resources. The college should take
appropriate actions to implement the results of the evaluation and must address the lack of sufficient
staffing. (Standard HIC.1d, ITIC.2, I[1IA.2 and Standard IVB.2a)

I have previously sent you a copy of the evaluation team report. Additional copies may now be
duplicated. The Commission requires that you give the report and this letter appropriate
dissemination to your college staff and to those who were signatories of your college report. This
group should include campus leadership and the Board of Trustees. The Commission also requires
that all reports be made available to students and the public. Placing copies in the college Library
can accomplish this.

On behalf of the Commission, I wish to express continuing interest in the institution’s educational
programs and services. Professional self-regulation is the most effective means of assuring
integrity, effectiveness and quality.

Sincerely,
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Barbara A. Beno, Ph.D.
President

BAB/
Enclosure

cc: Dr. Willard Lewallen, Accreditation Liaison Officer
Board President, Victor Valley Community College
Dr. Chris O'Hearn, Team Chair
Evaluation Team Members



