Victor Valley College – Meeting Notes 
Attending: Dave Holloman, Steve Garcia, Tom Miller, Tom O’Neill, Michelle Messer, Joe Range, Mark Clair, Jeff Cooper, Bruce Baron

	Committee Name:

Facilities Focus Group
	Meeting Date:

April 27, 2005
	Meeting Time:

1:00pm -  2:00pm 
	Meeting Place:

West Conference Room


	Items
	Discussion
	Decisions Made
	Assignments/Timelines

	Update on master facilities planning process and vendor selection

	Discussion about the process that selected Carrier Johnson and the status of negotiations which Bruce will conduct and bring back the pricing to FFG.
	
	

	5 Year Capital Plan Discussion

	The group reviewed the proposed Five Year Capital Plan Update and gave approval of the project list.  The top five projects are: 1. Advanced Technology Building; 2. Adaptive P.E. Replacement; 3. Speech/Drama Addition; 4. Music Building Renovation; 5. Allied Health Building; 6. Academic Commons Renovation.
	
	

	MASS Report Update

	No further work is being done on the Maas Report until we determine what will be accomplished as a part of the Master Planning process.
	
	

	Process for participatory involvement in master planning process

	
	
	

	Next Meeting – Wednesday May 25t 2005 at 1:00pm – 2:00pm in West Wind conference room

	
	
	


	Recommendations:




	Next Agenda:




