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Purpose 

 

This administrative procedure is established to specify a budget development and 

preparation methodology that satisfies Board Policy 6200. Consistent with accreditation 

standards, this administrative procedure further specifies how budget development and 

preparation are linked to institutional planning efforts and how the District budget supports 

institutional goals. The process culminates in both the tentative and adopted budget 

presentations formally provided to the Board of Trustees annually in compliance with state-

established deadlines. 

 

Budget Development 

 

As described in Administrative Procedure 1202, Implementing Institutional Effectiveness, 

budget development is aligned with an annual program review and planning process that 

ensures campus-wide efforts in maintaining institutional effectiveness are adequately 

resourced. The timeline of budget planning activities is aligned with State mandates: 

 

Mandates 

 

1. The fiscal year of the District is July 1 through June 30. 

 

2. The District’s chief Business officer, or designee, prepares a budget development 

calendar for the upcoming fiscal year’s planning and budgeting process. 

 

3. The tentative budget is presented no later than July 1 per Title 5, §58305(a), and 

the adopted budget no later than September 15 per Title 5, §58305(c).  According 

to Board Policy 6200, these budgets include a tentative list of revenue and expense 

expectations or budget assumptions developed by the Superintendent/President or 

his/her designee based on prevailing fiscal conditions and/or circumstances. 

 

4. A public hearing on the budget shall be held on or before September 15 according 

to Title 5, §58301. 

 

5. On or before September 30, the District shall complete the preparation of its 

adopted annual financial and budget report. 

 

6. On or before October 10, the District shall submit a copy of its adopted annual 

financial and budget report to the Chancellor’s Office pursuant to Title 5, 

§58305(d). 

 

7. Quarterly financial reports (aka 311Qs) are submitted to the Board of Trustees and 

the Chancellor’s Office. 
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8. Financial report CCFS 311 is submitted to the Board of Trustees annually. 

 

Local and General Practice 

 

1. The term planning year or planning cycle refers to the academic year during 

which program review and planning occurs. The term budget year or fiscal year 

refers to the year for which allocation requests are being made.  

 

2. Budgets are developed annually for the coming fiscal year in conjunction with 

the annual program review and planning process (aka PRAISE1 Report 

process). For example, during the planning year 2019-2020, PRAISE Reports 

and budget requests were completed for the budget year 2020-2021. 

 

3. Every budgeted entity may be required to submit a PRAISE Report annually. 

Budgeted entities fall into four different categories for the purpose of Program 

Review. These categories dictate which components of the Program Review are 

required and the type of Program Review a budgeted entity completes.  

 

i. Instructional Programs (Standard II.A.1 – 16) 

 

In alignment with Title 5 §55000, an educational program is “the 

organized sequence of courses leading to a defined objective, a 

degree, a certificate, a diploma, a license, or transfer to another 

institution of higher education.”  Instructional programs, whether 

they offer a degree or certificate or not, comply with policies and 

procedures developed by the Instructional Program Review 

Committee (IPRC). 

 

ii. Learning Support Services (Standard II.B.1-4) 

 

Learning Support Services refer to additional support provided by 

VVC to help students engage, achieve, and thrive in their education.  

 

iii. Student Support Services (Standard II.C.1-8) 

 

Student Support Services refers to units that assist students in 

adjusting to the college environment and helps them ultimately 

prepare for the transition from college into a career or an advanced 

degree.  

                                                           
1 Program Review and Allocations for Institutional Strategies for Excellence  
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iv. Administration (Standard IV.B.3)  

 

In compliance with the leadership and policies of the Board of 

Governors and the Chancellor’s Office for California Community 

Colleges, VVC Administrative units, sometimes referred to as 

Administration, are areas and/or divisions that provide leadership in 

developing, administering, coordinating, and evaluating campus 

programs, policies and procedures to ensure high-quality service 

and excellence in higher education. For Program Review and 

Assessment, Administrative units tasked with completing a Program 

Review and/or conducting Assessment activities complete a distinct 

and truncated Program Review template. 

 

4. Each entity that received augmentation funds in the prior year must document 

how allocated funds were utilized towards reaching institutional goals. For 

example, if an entity receives an augmentation in the fiscal year 2019-2020, 

they will need to report in the fiscal year 2020-2021 how that allocation 

impacted its student success goals in the planning year 2020-2021.  

 

5. All PRAISE Reports will include: 

 

a. An assessment of progress on District goals for the unit; 

 

b. An evaluation of contributions (if any) to District priorities;  

 

c. Proposed improvements and direction for the coming year to justify 

budget allocation requests; 

 

d. Documentation about how augmentation funds impacted student 

success goals. 

 

6. PRAISE Report processes will be evaluated, and necessary improvements will 

be made and distributed to users at the start of each annual cycle. 

7. Upon completing PRAISE Reports by all budgetary entities, prioritization of 

resource requests follows two paths depending on the type of resource request. 

A Resource Request is defined as a request from a program, discipline, 

department, or administrative unit for an additional allocation to be made for 

budget, equipment, facilities, and/or positions. A General Resource Request 

includes requests for additional funds, equipment, supplies, professional 

training, etc. Resource requests are not needed for items already included within 
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department budgets (i.e. sustained budget items). A Staffing or Faculty 

Resource Request is a request that asks for the hire of a new District employee. 

 

8. General Resource Requests follow conventional prioritization through the 

academic and administrative tiers, which include in the following order: 

 

i. Tier 1: Division Dean 

ii. Tier 2: Vice President for Instruction 

iii. Tier 3: Finance, Budget, Planning Committee 

iv. Tier 4: President / Superintendent with Academic Leadership Team  

 

9. The FBPC will systematically review prioritized division requests for General 

Resource Requests to develop recommendations for funding to the 

Superintendent/President.  

 

a. The subcommittee will review, discuss, and apply the rubric to 

division-level prioritized requests following a systematic method 

to assess the alignment of planning and budget requests with 

strategic priorities. 

 

b. A final prioritized list of recommendations will then be shared 

with the whole FBPC for discussion, consensus, and routing of 

recommended priorities to the Superintendent/President. 

 

c. This process is to be evaluated annually at the end of every cycle 

to improve the next cycle. 

 

10. The Superintendent/President will review recommendations from the FBPC 

and ensure that any funding priorities will be incorporated into the budget for 

the coming fiscal year. 

 

11. The Superintendent/President or designee will provide feedback to the FBPC 

and the college community on funding recommendations. 

 

 

 

References: Education Code Section 70902(b)(5); Title 5 Sections 58300 et seq.; ACCJC 

Accreditation Standard VI; VVCCD Board Policy 6200; VVCCD Administrative 

Procedure 1202; VVCCD Administrative Procedure 1201. 

 

 

 


