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 Victor Valley Community College District 
REQUEST FOR PROPOSAL 

Information Technology Managed Services 
 
 

Issue Date: 4/8/2022 
Proposals Due Date: 5/11/2022 by 2:00 p.m. 

Mandatory Pre-Bid Meeting: 4/21/2022 at 11:00 a.m. Board Room Bldg. 10 
 

RFP Coordinator:  Estela Wansten, Administrative Secretary II 
    Administrative Services/Facilities Construction 

18422 Bear Valley Road Bldg. 10 
Victorville, CA 92395 

Telephone:   760.245.4271 ext. 2199 
Email:    Estela.Wansten@vvc.edu 
 
FROM THE TIME THIS RFP IS ISSUED UNTIL AWARD NOTFICATION IS MADE, ALL CONTACT 
WITH VICTOR VALLEY COMMUNITY COLLEGE DISTRICT REGARDING THIS RFP MUST BE MADE 
THROUGH THE VICTOR VALLEY COMMUNITY COLLEGE DISTRICT RFP COORDINATOR. NO 
OTHER PERSON/ VICTOR VALLEY COMMUNITY COLLEGE DISTRICT EMPLOYEE IS EMPOWERED 
TO MAKE BINDING STATEMENTS REGARDING THIS RFP. VIOLATION OF THIS PROVISION MAY 
LEAD TO DISQUALIFICATION FROM THE BIDDING PROCESS AT VICTOR VALLEY COMMUNITY 
COLLEGE DISTRICT’S DISCRETION. 

PART I INTRODUCTION 
 

A. PURPOSE 
 

Victor Valley Community College District (VVCCD) is seeking proposals for a qualified Provider that will 
provide advisory services and leadership of Victor Valley Community College District’s Information 
Technology Department as well as Victor Valley Community College District IT personnel, that includes 
the planning, execution oversight, management, support, maintenance, and future upgrades of Victor 
Valley Community College District’s current information technology infrastructure and application 
systems, as defined in this Request for Proposal (RFP) document. These services span generic and 
specialized applications and infrastructure in order to meet the academic, administrative and strategic 
needs of the institution. Victor Valley Community College District requires and anticipates services 
related to this RFP to be delivered onsite at the VVCCD campus in Victorville California. This document 
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provides instructions for submitting proposals, and the procedure and criteria by which the Provider 
will be selected. 

B. BACKGROUND 
 
Victor Valley Community College District (VVCCD) has served its communities for 60 years.  VVCCD is 
the primary source of training for many of the highest demand industries in the High Desert and the 
most accessible path for local students to pursue degree programs. 

VVCCD was created by a vote of the public in 1960, when voters enthusiastically approved the creation 
of a new community college district to educate local students.  The first classes at the college were held 
in 1961 on the campus of Victor Valley High School and included a small student body of only 500 
students and a 15-member faculty and staff.  Construction began in 1963 on the present campus, which 
encompasses 253 acres. 

In 1965, the new Victor Valley Community College campus opened its doors to students.  Throughout 
the years VVCCD’s educational programs have expanded based on vital and evolving curricula.  Many 
new facilities have been added to accommodate a consistent growth in student body.  A campus that 
once served 500 students, now serves nearly 14,000 credit students each semester. 

In 2008, a general obligation bond proposition Measure JJ of the Victor Valley Community College was 
approved by more than fifty-five percent of voters in the District.  The Election of 2008 authorized the 
District to issue up to $297,500,000 of general obligation bonds to upgrade, expand, and construct 
school facilities.   The Regional Public Safety Training Center, located in Apple Valley and a Student 
Services One Stop Center on the main campus are two of the many projects using these bond funds. 

Additional information about the VVCCD is available through the College’s web site at 
http://www.vvc.edu 

 

C. GENERAL TERMS AND CONDITIONS 
By submitting a response to this RFP, Bidder agrees to the following terms and conditions: 
 

1. Proposal Due Date  Proposals must be sealed and received by either mail or personal 
delivery on 5/11/2022 by 2:00 p.m. Proposals received after the specified time will not 
be considered. Proposals shall be plainly marked on the outside of the envelope/box 
with “Information Technology Managed Services” and with the name of firm 
submitting the proposal. It is the sole responsibility of the Proposer to assure that its 
proposal is received by Victor Valley Community College District prior to the time 
specified. One (1) original and four (4) identical copies should be submitted to the 
following address: 

Victor Valley Community College District 
Attn: Estela Wansten, Administrative Secretary II 
Administrative Services/Facilities Construction 
18422 Bear Valley Road Bldg. 10 
Victorville, CA  92395 

http://www.vvc.edu/
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2. Proposer Questions or Clarifications.  If any Proposer contemplating submitting a 
proposal is in doubt as to the true meaning of any part of this RFP, it may submit to 
Victor Valley Community College District a written - Request for Information (RFI) 
thereof. Any interpretation will be made only by an addendum.  Failure on the part of 
the prospective proposal responder to receive a written RFI before the submission 
deadline will not be grounds for withdrawal of proposal. Bidder will acknowledge 
receipt of each addendum issued by stating so in its proposal. No oral explanation or 
instruction of any kind or nature whatsoever given before the award of a contract to a 
vendor shall be binding. All inquiries regarding this proposal must be written and 
should be submitted to: 

Estela Wansten, Administrative Secretary II 
Administrative Services/Facilities Construction 
18422 Bear Valley Road Bldg. 10 
Victorville, CA  92395 
Email: Estela.Wansten@vvc.edu 

 
Inquiries regarding the proposal will be accepted up to and including 5/2/2022 at 5:00 
p.m. local time. Responses to RFI’s will be distributed as an addendum to this RFP to all 
proposers who submit RFI’s, Proposers who attended the Mandatory Pre-Bid meeting, 
as well as posted on the Victor Valley Community College District web site: 
https://www.vvc.edu/public-notices 

 

3. Pre-Bid Meeting.  A Mandatory Pre-Bid Meeting will take place on 4/21/2022 in Bldg. 
10, Board Room. Proposers will have the opportunity to clarify or ask questions on this 
RFP, as well as walk through the Victor Valley Community College District campus. The 
Mandatory Pre-Bid Meeting will be held at the main Victor Valley Community College 
District campus and it is scheduled to start at 11:00 a.m. The address for the meeting is 
the following: 

 
Victor Valley Community College District  
18422 Bear Valley Road  
Victorville, CA  92395 

  

4. Proposal Amendments.  Victor Valley Community College District reserves the right to 
amend this RFP without altering the timing requirements indicated. Any changes or 
addenda to this RFP will be communicated in writing to all Proposers as quickly as 
possible. 
 

5. Proposal Rejection.  Victor Valley Community College District reserves the right to 
reject any Proposer’s response for any reason. Victor Valley Community College District 
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is under no obligation to award any Proposer the business and may elect to reject all 
responses and pursue actions outside of this RFP process. 

 
 

6. Proposer Expenses.  Proposer is solely responsible for any expenses incurred by it for 
proposal preparation and submission. This includes attendance at personal interviews 
or other meetings. 

 

7. Instruction and Format Requirements.  All proposals should adhere to the instruction 
and format requirements outlined in this RFP and in all written supplements and 
amendments (such as summary of Questions and Answers), issued by Victor Valley 
Community College District. 

 

8. Criteria for Award Consideration.  Proposers shall take careful note that only materials 
offered in the proposal, information provided through interviews (if any), and internal 
Departmental information of previous contract history will be criteria for award 
consideration. The proposal shall be signed by a person authorized to legally bind the 
Proposer and shall contain a statement that the proposal and the pricing contained 
therein will remain valid for a period of 90 days from the proposal due date. 

 

9. Final Contract Documents.  If Victor Valley Community College District awards this 
project to a Proposer, this RFP and the selected Proposer’s proposal, including all 
appendices or attachments, will become part of the final contract. 

 

10. Freedom of Information Act.  The content of all proposals, correspondence, addenda, 
memoranda, working papers and other medium which discloses any aspect of the RFP 
process shall be considered public information when the award decision is announced. 
This includes all proposals received in response to this RFP, both the selected 
proposal(s) and the proposal(s) not selected, and the information in those proposals 
that a Proposer may consider proprietary in nature. Therefore, Victor Valley 
Community College District makes no representation it can or will maintain the 
confidentiality of such information. The act of submitting a proposal to Victor Valley 
Community College District shall be construed as understanding and acceptance of this 
public information disclosure requirement. 
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11. Anticipated Timeline.  Listed below are dates and times of actions related to this RFP: 

 

Action Dat
 RFP Issued Friday     4/8/2022 

Deadline for Bidder Questions or 
Clarifications 

 
Monday  5/2/2022 by 5:00 p.m. 

Victor Valley Community College District 
Response to Bidder Questions or 

 

 
Tuesday  5/3/2022 by 5:00 p.m. 

Pre-Bid Meeting Thursday 4/21/2022 
Revised Proposal Due Wednesday 5/11/2022 by 2:00 p.m. 
Proposal Evaluations 5/9/2022 – 5/13/2022  
Contract Negotiations 5/23/2022 – 6/3/2022 
Award Notification Wednesday 6/15/2022 

 

PART II SCOPE OF SERVICES 
 

A. BUSINESS OBJECTIVES 
Victor Valley Community College District anticipates that through the selection of the appropriate 
provider that the following business goals are achieved. 

1. Reduce the time and simplify the process to realize IT investments, especially for 
recurring maintenance and operations. 

2. Refine the investment planning process to improve the reliability of cost and schedule 
estimates. 

3. Improve the IT project oversight model to focus on minimizing, mitigating and 
managing project risk to deliver successful project outcomes and meet VVCCD’s 
strategic goals. 

4. Enable higher value oversight for larger, more complex, higher risk projects. 

5. Create a world class student experience through the use of transformative technology 

6. Allocate district resources to the highest value and for maximum efficiency.  
 

B. REQUIRED SERVICES & EXPECTATIONS 
 

Victor Valley Community College District is seeking a single qualified Provider that will provide 
multiple qualified expert personnel for the management of Information Technology Services, as 
well as management of Victor Valley Community College District IT operation and personnel with 
responsibility for comprehensive support, maintenance, and future upgrades of the current 
information technology infrastructure. The main scope of this RFP is to provide overall program 
management support across the IT landscape of VVCCD. Infrastructure support will continue to 
be provided by VVCCD associates and the ERP application support will be provided by Ellucian. 
Key elements of this solution include the management of services below, as well as management 
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of Victor Valley Community College District IT operations and personnel with responsibility for 
services listed under the categories below, without limitation: 

 ENTERPRISE APPLICATIONS 
Enterprise Applications include those applications that span the VVVCD enterprise and critical 
to the operations such as and not limited to Ellucian Colleague ERP, Ellucian Self-Service, 
Ellucian Analytics, Colleague Student, Canvas Learning Management System, Microsoft 
Productivity and Collaboration applications such as Office 365, Sharepoint, Document 
Management Systems, Asset Management Systems and Constituent Relationship Management 
systems. Services include; 

1. Enterprise Application vendor management 
2. Enterprise Application Implementation and Upgrade planning, oversight and program 

and project management services 
3. Enterprise Architecture guidance and Architectural Review  
4. Seamlessly manage business relationships with vendors and internal business 

stakeholders 
5. Define, establish and monitor Enterprise Information Technology and Enterprise 

Architecture policies, processes and procedures 
 

ENTERPRISE INFRASTRUCTURE 
Enterprise Infrastructure summarizes the hardware, software, virtual, cloud and on-premise 
combined components required for the operations and management of services delivered by the 
Victor Valley Community College District. Services include;  

1. Management of IT Help Desk operations including the Victor Valley Community College 
District helpdesk and the Tier-2 and Tier-3 helpdesk provided by 
applications/infrastructure specific external vendor teams 

2. Creation and management of ITIL and ITSM excellence 
3. Planning, Execution oversight, governance and operational management of all virtual 

computing infrastructure 
4. Planning, Execution Oversight, governance and operational management of Enterprise 

Servers including upgrades, patch management policies and defining the path forward 
for Enterprise Server infrastructure 

5. Planning, Execution Oversight, governance and operational management of Enterprise 
data wired and wireless networks including upgrades and defining the path forward for 
enterprise data infrastructure  

6. Planning, execution oversight, governance and operational management of Enterprise 
Telephony including PSTN, VoIP and defining the path forward and strategies for 
Enterprise telephony infrastructure 

7. Planning, execution oversight, governance and operational management of Enterprise 
network security including definition of policies, monitoring for compliance, detection, 
threat management and handling as required 

8. Engage with institutional executive leadership teams and provide guidance, direction 
and take accountability of overall information security and safeguarding of information 
assets while supporting business operations with augmented cyber expertise to reduce 
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business risk and demonstrate commitment to data security and enhance the overall 
security posture of VVCCD    

9. Planning, governance and operational management of enterprise storage, retention, 
and backups 

10. Planning, execution oversight, periodic updating and governance of enterprise disaster 
planning, recovery, and business impact analysis  

 
ENTERPRISE DATA, DIGITAL TRANSFORMATION & INSTITUTIONAL INNOVATION 
Anticipated Services for Enterprise Data, Leadership in Innovation and Digital Transformation include. 

1. Define, Manage and Ensure the uniformity, accuracy, stewardship, consistency and 
accountability of Victor Valley Community College District’s Enterprise Data assets 

2. Define the standards for the overall enterprise integration strategy required to support the 
operational and strategic goals of the institution 

3. Provide leadership and manage the implementation of the Enterprise integration strategy 
along with ensuring the required governance to ensure that the standards are met 

4. Provide an approach and guide the implementation of an enterprise data strategy aimed at 
creating a world class student experience 

5. Create an AI vision and strategy for Victor Valley Community College district to leverage 
institutional data to provide for predictive and prescriptive analytics at the academic, 
administrative and executive levels 

6. Create an enterprise data strategy framework and roadmap to facilitate Victor Valley 
Community College District’s executive team members planning and institutional decision 
making  

7. Act as a Partner to leverage technology in enabling institutional transformation, excellence in 
innovation 

8. Enable the creation of a world class institutional information technology and digital 
transformation team through the definition of policies, standards, provision of operational 
governance and leadership to the various pillars of the IT team 

9. Technology strategy planning – Working with current IT staff and user group to develop a long 
term strategic technology plan. The plan will take advantage of new and existing technologies 
to produce a pragmatic and effective future roadmap that enables the institution to fulfill its 
mission. 

10. Maintain and build strategic institutional partnerships with key institutional vendors  
 

C. PROPOSER REQUIREMENTS 
 

Proposer must show experience in managing and supporting multi-location IT infrastructures (if 
applicable) in the higher education market. It must provide samples of technical expertise and 
provide evidence of managing IT operations and responsibilities as outlined within this RFP. 

Proposer must show experience in implementing the management of Information Technology 
Services solutions encompassing Help Desk, Virtualization, Enterprise Communications 
(Voice/Data), Database Administration, and Microsoft Enterprise Server Solutions. 
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Proposer must show an implementation plan which demonstrates continuity of all Victor Valley 
Community College District computer and business operations during the transition period, and the 
ability to maximize utilization of IT resources in order to provide optimal results. 

Proposer must describe the experience and technical qualification of key personnel that will be 
assigned to this project. Must include detailed individual resumes including any previous 
experience in Higher Education leadership or advisory roles. 

Proposer may describe any value-added services and benefits to Victor Valley Community College 
District. 

Proposer must be qualified to do business in the State of California and be available on campus 
frequently and with short notice for personnel management and to manage relationships and 
report to institutional executives and stakeholders. 
 
D. FINAL CONTRACT 

 
Following the award, Victor Valley Community College District and the selected Provider will 
negotiate the terms of the definitive contract. If an acceptable contract cannot be reached with the 
selected Provider, Victor Valley Community College District may withdraw its award and negotiate 
with the next highest ranked Proposer, and so on, until an acceptable contract has been finalized. 
Alternatively, Victor Valley Community College District may cancel the RFP, at its sole discretion. 

The definitive contract shall at a minimum, contain the insurance provisions set forth in Section F 
below and the following terms: 

1. This is not an agreement of employment or partnership of the Provider or any of the Provider’s 
employees by Victor Valley Community College District. The Provider is an independent 
contractor for all purposes under this Agreement. 
 

2. Provider shall perform its services in a professional manner and shall use only qualified and 
experienced personnel. 
 

3. Provider agrees to always maintain, adequate staff of experienced and qualified employees for 
efficient performance under this Agreement. 
 

4. Provider agrees that all personnel working for or on behalf of Provider, while on Victor Valley 
Community College District’s premises, shall obey the rules and regulations that are established 
by Victor Valley Community College District, and shall comply with the reasonable directions of 
Victor Valley Community College District’s managerial staff. 
 

5. Provider shall be responsible for all damages to persons or property caused by the Provider or 
any of its agents or employees while on Victor Valley Community College District’s premises. 
Provider shall promptly repair to the specifications of Victor Valley Community College District, 
any damage that it, or its employees or agents, may cause to Victor Valley Community College 
District’s premises or equipment. If the Provider fails to do so, Victor Valley Community College 
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District may repair such damage and the Provider shall reimburse Victor Valley Community 
College District promptly for the cost of repair. 

 
 

6. Provider agrees that, in the event of an accident of any kind, the Provider will immediately 
notify Victor Valley Community College District’s contact person and thereafter, if requested, 
furnish a full-written report of such accident. 
 

7. Victor Valley Community College District shall have no responsibility for the loss, theft, 
disappearance of, or damage to equipment, tools, materials, supplies, and other personal 
property of the Provider or its employees or subcontractors. 
 

8. The contract, if awarded, will be for an initial term of four (4) years. The contract may be 
extended by mutual consent. 
 

9. The contract may be terminated by mutual consent of both parties or by Victor Valley 
Community College District at its discretion.  This contract, if awarded, may be cancelled in 
whole or in part by Victor Valley Community College District upon giving at least one hundred 
and eighty days (180) written notice prior to cancellation; except that nonperformance on the 
part of the Provider will be grounds for termination.  Termination will take place within sixty 
(60) days of notification. 
 

10. All prices for the Provider’s services hereunder are firm for the term of this Agreement. Victor 
Valley Community College District shall pay the Provider for satisfactory performance of the 
services specified in this Agreement, and any related addenda. 
 

11. The Provider will abide by all State and Federal Regulations on wages and hours of any 
employee. The Provider shall be responsible for all its employees, subcontractors, and their 
actions during their term of the contract with Victor Valley Community College District.  The 
Provider shall keep current all licenses and permits. 

 
E. EQUAL OPPORTUNITY NOTICE 

 
It is the policy of Victor Valley Community College District to provide equal opportunities and not 
discriminate in enrollment, education, employment, public accommodations, activities, or services 
based on race, color, religion, sex, national origin, marital status, sexual orientation, political 
persuasion, disability, height, weight, age, or other prohibitive matters. 

It is the policy of Victor Valley Community College District to patronize only those firms and 
Providers that demonstrate a commitment to equal opportunity within their own enterprises and 
who abide by Federal and State laws. 
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F. INSURANCE 
 

1. Coverage. The selected Provider shall maintain insurance, having the coverage described below 
and approved by Victor Valley Community College District, prior to the contract, and shall maintain 
such insurance until the contract is terminated according to the prescribed procedures. 
 
2. Evidence of Insurance.  The Provider shall furnish Victor Valley Community College District with 
a certificate(s) of insurance, executed by a duly authorized representative of each insurer, showing 
compliance with the insurance requirements set forth in this section. All certificates shall provide 
for written notice to Victor Valley Community College District prior to the cancellation of any 
insurance referred to therein. Failure to furnish the required certificate or failure to maintain the 
required insurance may result in termination of this Agreement at Victor Valley Community College 
District’s option. Any waiver of Provider’s obligation to furnish such certificate or maintain such 
insurance must be in writing and signed by an authorized representative of Victor Valley 
Community College District. Failure of Victor Valley Community College District to demand such 
certificate or other evidence of full compliance with these insurance requirements or failure of 
Victor Valley Community College District to identify a deficiency from evidence that is provided 
shall not be construed as a waiver of Provider’s obligation to maintain such insurance, or as a 
waiver as to the enforcement of any of these provisions at a later date. 
 
3. Certified Copies of Policies.  Provider shall provide certified copies of all insurance policies 
required above within ten (10) days of Victor Valley Community College District’s written request 
for said copies. 
 
4. Commercial General and Umbrella Liability Insurance.  Provider shall maintain commercial 
general liability (CGL) and, if necessary, commercial umbrella insurance with a limit of not less than 
$2,000,000 each occurrence. If such CGL insurance contains a general aggregate limit, it shall apply 
separately to this project or location. CGL insurance shall be written on an ISO occurrence form (or 
a substitute form providing equivalent coverage) and shall cover liability arising from premises, 
operations, products-completed operations, personal and advertising injury, and liability assumed 
under an insured contract (including the tort liability of another assumed in a business contract). 
“Victor Valley Community College District, its elected and appointed officials, employees, students, 
agents and volunteers” shall be included as an insured under the CGL and under the commercial 
umbrella, if any. This insurance shall apply as primary insurance with respect to any other insurance 
or self-insurance programs afforded to the College. There shall be no endorsement or modification 
of the CGL to make it excess over other available insurance; alternatively, if the CGL states that it is 
excess or pro rata, the policy shall be endorsed to be primary with respect to the additional 
insured. There shall be no endorsement or modification of the CGL limiting the scope of coverage 
for liability assumed under a contract. Coverage shall be endorsed, if necessary to include lost key 
coverage. 
 
5. Automobile and Umbrella Liability Insurance. Provider shall maintain automobile liability and, 
if necessary, commercial umbrella liability insurance with a limit of not less than $2,000,000 each 
accident. Such insurance shall cover liability arising out of any auto (including owned, hired, and 
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non-owned autos).  Umbrella Coverage $3,000,000. 
 
6. Workers Compensation Insurance. Provider shall maintain workers compensation and 
employers’ liability insurance. The commercial umbrella and/or employers liability limits shall not 
be less than $1,000,000 each accident for bodily injury by accident or $1,000,000 each employee 
for bodily injury by disease.  Workers compensation insurance must meet all statutory 
requirements of the State of California. 
 
7. Commercial Property Insurance. Provider may, at its option, purchase business income, extra 
expense, or similar coverage, and in no event shall Victor Valley Community College District be 
liable for any business interruption or other consequential loss sustained by Provider, whether it is 
insured, even if such loss is caused by the negligence of Victor Valley Community College District, 
its elected and appointed officials, employees, students, agents or volunteer. Provider may, at its 
option, purchase insurance to cover its personal property. In no event shall Victor Valley 
Community College District be liable for any damage to or loss of personal property sustained by 
Provider, whether it is insured, even if such loss is caused by the negligence of Victor Valley 
Community College District, its elected and appointed officials, employees, students, agents, and 
volunteers. 
 
8. Professional Liability Insurance. Provider shall maintain in force for the duration of this 
contract errors and omissions liability insurance appropriate to the Provider’s profession. Coverage 
as required in this paragraph shall apply to liability for a professional error, act, or omission arising 
out of the scope of the Provider’s services as defined in this Agreement. Coverage shall be written 
subject to limits of not less than $1,000,000 per loss. If coverage is written on a claims-made basis, 
the Provider warrants that any retroactive date applicable to coverage under the policy precedes 
the effective date of this Agreement; and that continuous coverage will be maintained, or an 
extended discovery period will be exercised for a period of three (3) years beginning from the time 
that work under the contract is completed. 
 
9. Acceptability of Insurers.  All required insurance shall be purchased from insurers acceptable 
to Victor Valley Community College District. Victor Valley Community College District shall have the 
right to reject insurance from an insurer that it deems unacceptable due to poor financial condition 
or because it is not operating legally. 
 
10. No Representation of Coverage Adequacy. By requiring insurance herein, Victor Valley 
Community College District does not represent that coverage and limits will necessarily be 
adequate to protect Provider, and such coverage and limits shall not be deemed as a limitation on 
Provider’s liability under the indemnities granted to Victor Valley Community College District in this 
contract. 
 
11. Indemnification. Provider agrees to defend, indemnify and hold Victor Valley Community 
College District, its elected and appointed officials, employees, students, agents and volunteers 
harmless from any claim, including, but not limited to death, bodily injury, personal injury or 
property damage, together with reasonable attorneys’ fees and court costs, arising from Provider’s 
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performance under this Agreement, except, however, Provider will not be required to indemnify 
Victor Valley Community College District for claims that arise out of the sole negligence or acts of 
Victor Valley Community College District. 
 
12. Subcontractor Requirements. Provider agrees to contractually obligate its subcontractors to 
indemnify Victor Valley Community College District in precise conformance to the terms of 
Provider’s obligation to indemnify Victor Valley Community College District pursuant to this 
Agreement. The Provider further agrees to contractually obligate its subcontractors to provide 
insurance with the insurance coverages and limits of liability required to be provided by the 
Provider pursuant to the terms and conditions of this Agreement. 
 
13. Cancellation or Reduction in Coverage. In the event of a lapse or reduction in the required 
coverages, the Provider shall cease operations and shall not resume operations until new insurance 
is in force. 

 

G. PROPOSAL FORMAT 
 

To ensure a uniform review process and obtain the maximum degree of compatibility, it is required    
that proposals be organized in the manner specified below: 

1. Title Page. The Provider should identify the RFP subject, the name of the Company, local and  
corporate address, telephone number, name and title of contact person and date of submission. 
 
2. Executive Summary.  The executive summary shall discuss the highlights, key features, and 
distinguishing points of the proposal. A separate sheet shall include a list of individuals and 
contacts for this proposal and how to communicate with them. 
 
3. Company Profile.  The company profile shall include a brief description of the Proposer’s 
company size as well as the proposed local organization structure/structures. Include a discussion 
of the Proposer’s financial stability, capacity, and resources. If other companies are participating in 
the proposal, include similar information about those companies. 
 
4. Company Qualifications.  This section shall include a brief description of the Proposer’s 
qualifications and previous experience on similar or related projects. Proposer must provide 
detailed information regarding the expertise and experience supporting the critical components of 
the Victor Valley Community College District Information Technology infrastructure as described 
above in the Proposer Requirements section. 
 
5. Work Plan or Proposal.  This section shall present a well-conceived plan for the 
implementation of Information Technology Managed Services at Victor Valley Community College 
District. Include a full description of major tasks and subtasks. This section of the proposal shall 
establish that the Provider understands Victor Valley Community College District’s objectives and 
work requirements, and the Provider’s ability to satisfy those objectives and requirements. 
Succinctly describe the proposed approach/approaches for addressing the required services and 
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the Provider’s ability to meet Victor Valley Community College District’s schedule, outlining the 
approach that would be undertaken in providing the requested services described in this RFP.  
Multiple options and/or work plans may be proposed for consideration.  However, each option 
should include separate detailed work plans. 
 
6. Project Staffing.  This section shall discuss how the Provider would propose to staff this project.  
Key project team members shall be identified by name, title, and specific responsibilities on the 
project. An organizational chart for the project team and resumes for key Provider personnel 
should be included. Key personnel will be an important factor to be considered by the review 
committee. Changes in key personnel may be cause for rejection of the proposal.  Multiple options 
and/or work plans shall include separate detailed staffing descriptions and organizational charts.  
 
7. Proposal Exceptions.  If the Provider finds it impossible or impractical to adhere to any portion 
of the RFP specifications and all attachments, it shall be so stated in its proposal, with all 
deviations grouped together in a separate section entitled, “Exceptions/Deviations from Proposal 
Requirements.” This section will be all-inclusive and will contain a definition statement of every 
objection or deviation with adherence to specific RFP sections. Objections or deviations expressed 
only in other parts of the proposal, either directly or by implication, will not be accepted as 
deviations, and the Provider in submitting a proposal, will accept this stipulation without recourse.  
Items not excepted, will not be open to later negotiation. 
 
8. Proposal Cost Sheet.  This section shall include the annual fees to provide the Information 
Technology Managed Services described in this RFP that cover the entire anticipated initial 4- year 
period of the contract, including two optional renewal periods. In addition, the Provider must 
include any other cost and price information, plus not-to-exceed amount that would be contained 
in a potential agreement with Victor Valley Community College District. The rates may be used for 
pricing the cost of additional services that are not outlined in the scope of work.  Each work plan 
option presented in the proposal shall have a separate detailed proposal cost sheet. 
 
9. Proposed Innovations (Optional – Use for technical solicitations). The Provider may also 
suggest technical and/or procedural innovations that have been used successfully on other 
engagements, such as Co-Sourcing and which may provide Victor Valley Community College 
District with a better service delivery. In this section, discuss any ideas, innovative approaches, or 
specific new concepts included in the proposal that would provide benefit to Victor Valley 
Community College District. 

 
H. FUNCTIONAL AND TECHNICAL REQUIREMENTS 
 

Bidder shall address these requirements with detailed responses, outlining the process, skills, and 
resources that it has at its disposal, to meet each one of the functional and technical requirements.  
See Appendix A - VVC-Enterprise Architecture.  

1. Virtual Computing Infrastructure Management.  
2. Enterprise Servers Management.   
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3. Network and Telecom Infrastructure Support and Maintenance.  
4. Network Security.   
5. Enterprise Storage, Systems Backup and Disaster Recovery.   
6. Enterprise Database Systems Integration and Management.   
7. Ellucian Colleague ERP Software Applications Support and Maintenance.   
8. Ellucian Self-Service, Ellucian Experience, Ellucian Analytics, Ellucian Workflow Support and 

Maintenance. 
9. Canvas LMS, Integration, Support and Maintenance.  
10. Microsoft Software Applications Maintenance and Support.  
11. Miscellaneous Software Applications Support and Maintenance.  
12. Desktop, Laptop Computers, Printers and Other Peripherals.  

 
I.  ADDITIONAL SERVICES 

 
13. Client Services.  The Provider shall coordinate as needed for Client Services and will be the 

primary support for IT related problems, questions, and issues. Client Services support may 
include support for computing hardware and software for all Victor Valley Community College 
District desktop computers, virtual desktops, and thin clients; peripherals such as printers, 
copiers, and scanners; and mobile devices such as netbooks, laptops, iPads, and smartphones, 
as well as management of Victor Valley Community College District IT personnel with 
responsibility for these technologies. Responsibilities include but are not limited to the 
following: 
 

a. Respond to service requests from Victor Valley Community College District staff and 
students at all Victor Valley Community College District facilities as requested. 

b. Document and track all service requests using the Victor Valley Community College 
District Helpdesk Ticketing system. 

c. Ensure requests are resolved in a manner consistent with agreed upon Service Levels. 
d. Identify, diagnose, and correct reported user hardware and software problems. 
e. Configure new and rebuilt computers. 
f. Recommend and assist with desktop and laptop computer upgrades including 

operating systems, applications, and hardware. 
g. Coordinate resolution of software problems with software Providers as needed. viii.   

Prepare designated computers and/or peripherals for secure disposal or recycle. 
 

14. Project Management.  The Provider shall provide project management services for the 
planning and execution of IT Projects as needed. Responsibilities include but are not limited to 
the following: 
 

a. Assist with oversight, planning, execution, and closure of IT projects as requested. ii.   
Submit project status reports and written project plans. 

b. Conduct annual IT Satisfaction Surveys and design and implement strategies for 
customer satisfaction 
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c. Maintain and update technology documentation including accurate network diagram 
and server configurations, hardware inventory purpose and function, software license 
inventory and status, other relevant information as Victor Valley Community College 
District deems appropriate, and Provider recommendations. 

d. Research and recommend new services or systems that will enhance IT services and 
support Victor Valley Community College District's strategic goals and objectives. 

e. Provide capacity planning to accommodate growth and ensure the availability of all 
systems. 

f. Identify critical integration issues based on current project and future initiatives. viii.    
Recommend policies, procedures and standards for implementation and use of IT. 

 

15. Information Technology Leadership. The Provider shall provide services related to partnering 
with key VVCCD executives and stakeholders to enable the realization of strategic goals. 
Responsibilities include but are not limited to the following: 

a. Plan, Design, Create and Implement Information Technology roadmaps aligned with 
VVCCD’s strategic plan 

b. Provide thought leadership leveraging technology to support VVCCD’s Enrollment 
Management 

c. Leverage Artificial Intelligence and Machine Learning to provide instructors with better 
insight into their cohorts and to empower student success 

d. Create a vision to leverage data and provide oversight of translation of raw data into 
insights that allow VVCCD executives to make more informed and real time decisions 

e. Create and manage Technology partnerships with a wide range of Technology vendors 
allowing VVCCD to use leading edge technology to be an innovator and student 
experience differentiator 
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APPENDIX A: Enterprise Architecture 
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APPENDIX B: Software Inventory 

 

San Bernardino County Financial 2000 - EPIC.  HR, Payroll, Leave Tracking, 
Accounting, Reports, Budget. 158 users  

Sisense Inc. Sisense Server (includes 1 Admin, 1 Designer and 10 
viewers per Sisense Server)Additional Admins (1), 
Additional Designers (2), Additional Viewers (80)  

Leepfrog Technologies Courseleaf Catalog (CAT) License.  

NEOGOV License Agreement for Insight Enterprise, Job 
Posting Subscription, Performance Evaluation 
Module, Onboard Module, and Integration 

WinPrism  WinPrism Software Modules:  Includes POS, ICS, GL, 
WebPrism and Accounting Modules. 8 Users 

Burlington English  225 licenses for BurlingtonEnglish for ESL Dept. 
Online picture dictionary.  

Community College League of 
CA 

BoardDocs Pro Plus Service  

Aztec Software Associates Aztec Bridge, foundation and fundamentals series. 
Kaplan GED Prep and HiSET prep solution. 
Professional Development  

Qless Web based queue mgt sys for apt scheduling 

Nuventive Software TracDat Entrprise Software for SLO and assessment 
used by faculty.  

SchoolDude by DudeSolutions Facility Schedule Software - typically non-
instructional.  This includes internal and external 
users.  This is a web-based service. Unlimited 

Meltwater news us inc.  Subscriptions: Meltwater News and Social Media 
Platform mNews Newsletter  

Tomahawh Technologies, Inc Tomahawk Technologies Contract for a citation 
Solution for management program, training, and 
maintenance. 

Vector Resources Oktopus (17-OPS) software to run displays 10 
Newline interactive display. 86" RS Interactive 
Display w/ 5 yr advance replacement warranty.  
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Clarus Corporation InstantInfo on-demand software for marketing and 
outreach. 

Computerland ACDSEE PHOTO STUDIO ULT 2018 

Teknimedia WAN Wide Arrea Network service agmt. license.  

Computerland UON1 PHOTO RAW 2018 UPGRADE 

Knowledge Works (formerly 
Datawatch) - Monarch 

FA renewing 9 Datawatch Monarch Classic,  Budget 
purchasing 1 lic/maint (gave to Hailey) and Research 
purch. 2 lic/maint. This software connects to major 
databases and automatically extract data from 
multi-structured sources and web pages eliminates 
steps saving valuable time.  

Agilent Technologies NIST 2014 MS Library Bundle 

Gravic Remark Office OMR five-license pack. Includes 
maintenance and tech. support. quickly and 
accurately collect data from surveys, tests, 
assessments, evaluations or other forms. 

Purple Briefcase Platform Purple Briefcase Career Mgmt. Platform,. RNL's 
carreer services mgmt. platform, allows clients stds 
to view and apply for jobs, etc.  

Presynct Technologies, Inc. Annual Maintenance and Support for Report Writing 
Program 

Kurzweil Education  2018/19 License Renewal. For Windows –  
https://www.kurzweiledu.com/k3win 
 For MAC – https://www.kurzweiledu.com/k3mac 
 **Once your software has been downloaded, use 
the serial number below for registration. 
 (1) K3 V16 SUB SITE RNWL. No serial numbers 
required 

Idea Spectrum  Landscape Architect 2018: Teaching Landscpae 
Design  

Ai Squared User Database Software 

Visiologix Corp Annual EMS Standard Device License with NBD 8x5 
Support Including all Software Updates. Body Cam 
Solution 
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ESRI site  Foundation for CCC ArcMap Suite: Teaching Geographic Information 
Systems (GIS) for Natural Resources Management 

Altair (formerly Datawatch) Monarch software connects to major databases and 
automatically extract data from multi-structured 
sources and web pages eliminates steps saving 
valuable time.  

NCSBN Learning Extension ONLINE TESTING SOFTWARE FOR NURSING 
GRADUATE STUDENTS TO PRACTICE FOR NCLEX 
TESTING PRIOR TO LICENSING. 

Agilent Technologies G1701 MSD Chemstations software update, seruak # 
DEW0540783, BOX 19995, MSD Prod ChsSt CORE SW 
ENG E.02. Order #307436811 

Intuit, Inc. Quickbooks Bill control system, V2017 - 7 licenses. 
Fiscal requested quote to update licenses, needs to 
be separate from any other depart on campus used 
for payroll.  

EUREKA EUREKA Windows and Internet software licenese for 
Transfer Center. 

Mathworks Mathworks Matlab Instructional Software, 30 
licenses per quote 11097200 version 2019A. 

Altair (formerly Datawatch) Data extraction tool to compile workable data from 
multiple formats, such as: pdf, csv, etc and converts 
into Excel. Ability to create Projects that pulls from 
external data and creates comprehensive 
multisource reports 

Coban Technologies, Inc. CCube Solution License Renewal for in car cameras 
(6) 

Next Gen TimesheetX Program Upgrade (HT/PR) 

San Bernardino County Sheriff 
Dept 

CLETS Transactions Cost Data 

Intuit Education Quickbooks Accountant Edition 0 Fulfillment 
Method: CD; Pack: 50 pack;Verson 2015.  

Figure 53, LLC. License for QLab 4 Audio + Video 

Pasco Capstone 18 Perpetual Licenses for Physical Science 
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Copware, Inc.  California Peace Officers Legal Sourcebook-Site 
License for (Pena Code) 25 officers. 

Sybase Inc SQL Anywhere Software Renewal, Query tool for 
maintaining the data warehouse 

National Student Clearing House Student Tracker License Subscription, Federal 
mandated reporting 

PDQ.com Corporation PDQ Deploy Enterprise Mode - Single User License 
(Jeff Stalians). Only for our labs and I will be the only 
one using it. I have tested it thoroughly using the 
minimized trial. 

FITS Quiz Generator 6.x - Test generating and editing 
application 

National Student Clearing House Upward Bound Participants Post-Secondary Annual 
Student Tracking Reporting. 

TechSmith  SNAGIT 15 user licenses for 14 Math faculty office 
computers. Snagit 10-24 EDU Tier; new licenses and 
maintenance; 18.0 version. 

Survey Monkey Survey Monkey Subscription, Web-based campus 
wide surveys 

WING AERO ASA Prep School 2017: FAA test question data bank 
used for preparing students for FAA written exams 

Officework Software, LLC. Software License Renewal and Upgrade from 
OrgChart Platinum v9 500 to OrgChart Platinum v11 
500.  

Image source 1 year support renewal for license papercut for 
Library. MFMS-RW01 

EdClub for Typing Club 2 year agreement for 40 Student Licenses for ESL 
Class 

Gardensoft PlantMaster Annual lic for Horticultural Marketing (Orora). 
Plantmaster is an entirely web-based software in 
AGNR 141. http://www.plantmaster.com/ 

Prezi Prezi Presentation Software 1 year 

Webex.com Software Program for General Atomics (GA) 
Instructors 
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Molecular Workbench Molecular Workbench a Free online simulation 
program that is a powerful online tool that can 
simulate the motion of atoms and electrons. 
Installed on 10/3/19 by Ryan Vineyard. 

Sage Estimating: purchased 11/2019, IT filled out 
application 

AutoDesk CAD Drafting, CAM Computer Aided Machining, CAE 
Computer Aided Engineering 

Microsoft Project Management 

Adobe Adobe CC Suite: Photo, Graphic Design, video and 
Audio editing/manipulation. 90 computer stations. 

Southwestern CheckPro 2003 CD - CheckPro 2003 for College Keyboarding with 
Web Reporting: 

Southwestern Keyboarding       
Pro 6 

CD - KEYBOARDING PRO 6 combines new-key 
learning and skill building to help users master the 
proper methods for keyboarding 

K-Lite Codec pack The K-Lite Codec Pack is a collection of audio and 
video codecs for Microsoft Windows that enables an 
operating system and its software to play various 
audio and video formats generally not supported by 
the operating system itself 

CD burning software (ie ImgBurn 
or similar) 

ImgBurn is a lightweight CD / DVD / HD DVD / Blu-
ray burning application that everyone should have in 
their toolkit! 

Qwizdom 1-50 Users 

PTC Mathcad PTC Mathcad Instructional Software, 50 seats 

NI Multisim NI Multisim  (Electronics design / simulation), 
Academic Site lics. 

Faronics Faronics Deep Freeze, 35 lics. 

Protea Textware Connected Speech and Spelling Fusion. Connected 
Speech - C94R 2SH6 8RV9 R385 
Spelling Fusion - S26R 9FH2 2RV7 R281 

Maple Soft             IT Tech. Fatemeh.  Math software to analyze, 
explore, visualize, and solve mathematical problems. 
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KUTA KUTA 3 yr Site license for VVC includes all 6 modules. 
SAM Grant purchase. orders@kutasoftware.com 
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