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Background
As of Fall 2022, the College owns approximately 2,000 computers deployed at the main campus, Regional Public Safety Training Center, Southern California Logistics Airport, Hesperia High School, and dozens of other high schools across the region. These computers range in age from 0 to more than 10 years old and are housed in faculty and staff offices, classrooms, labs, and public areas. They have been funded through a variety of sources including annual unrestricted funds from the State of California, annual restricted funds from the State such as CalWorks and EOPS, and one-time grants from various public and private organizations. 
Although the College has replaced old computers over the years, replacement has been inconsistent, resulting in some negative impacts on students, faculty, and staff.
Desired Outcome
Every computer should be replaced when it reaches the target age set by the College.
· General-use faculty and staff: 6 years
· General-use classrooms and labs: 5 years
· Classrooms and labs requiring more powerful gear: 3 years*
· Faculty and staff requiring more powerful computers: 3 years*
Approximate Annual Investment
	
	Target max years
	Total owned
	% to replace/
year
	# to replace/
year
	Cost each
	Total replacement cost/year

	General-use faculty and staff (laptop, dock, monitors, keyboard)
	6
	                    250 
	16.7%
	                     42
	$1,700 
	 $71,400 

	General-use classrooms and labs (desktop, monitor, keyboard)
	5
	                1,425 
	20.0%
	                    285 
	 $1,000 
	 $285,000 

	Classrooms/labs requiring more powerful gear
	3
	                    300 
	33.3%
	                    100 
	 $3,500 
	 $350,000 

	Faculty and staff requiring more powerful computers
	3
	                      25 
	33.3%
	                         8 
	$2,500
	 $20,000 

	
	
	            2,000 
	
	                    435 
	
	 $726,400



*Uses that require more powerful gear include video and photo editing, animation, calculation of large spreadsheets, statistical analysis, etc.



The numbers above in red are placeholders. How will we develop and maintain an accurate inventory? Since computers are <$5,000 they don’t appear on the fixed asset listing. And since not all computers have gone through ITS over the years, many are not on any ITS list.
How will funding be lined up each year? Some years, we’ll have more grant funding. Some years, categorical programs will require more computer replacements than they have funds for. Could ITS and Fiscal start advising categorical programs on how much they need to budget for computer replacements in future years?
How will exceptions be handled if a computer is past target age but working fine?
How will exceptions be handled if a computer isn’t yet target age but should be replaced?
How will this process align with the PRAISE annual program/department assessment process?
How will this process align with the annual budget process? Currently, budgets are rolled forward.
Link to Excel spreadsheet of the table above here:
Computer replacements.xlsx (sharepoint.com)


